O

EBpasunuckun baHk Pa3Butuna

fopoBOM oTuyeT

2008

Eurasian Development Bank

Annual Report

2008






WHBecTULMM B pa3sBUTUE U UHTErPaLMIO
Investing in Development & Integration

2006

20

EBpasuiickmin 6aHK pa3BuTus ABNSeTCs
MeXayHapoaHOW pUHAHCOBOMN OpraHn3auuven,
NMPU3BaHHOW COOENCTBOBATb 3KOHOMUYECKOMY

Pa3BUTUIO N NHTErMPaALMOHHBLIM NPOLLECCam
Ha eBPa3nNCKOM NMPOCTPaAHCTBE.

The Eurasian Development Bank
is an international financial institution
founded in order to foster economic
growth and integration processes
in the Eurasian region.

www.eabr.org



COLEPXAHVE
CONTENTS

- O6pauuenne Npepcepatens npasneHus
Message from the Chairman of the Executive Board

MHBeCTULMOHHANA M NPOEKTHasA [AeAaTeNIbHOCTb
Investments and Projects

11

[DeaTtenbHOCTb Ha PbIHKaxX KanuTana
Capital Markets

25

MexayHapoaHas fesTeNbHOCTb
International Cooperation

31

MHdopmaumoHHo-aHanuTNYeckasa neaTenbHOCTb
Research

37

43 YnpaeneHue puckamu
Risk Management
DeaTenbHOCTb Ha PUHAHCOBBIX PbIHKaX
Financial Markets

a7

OpraHusaunoHHOE CTPOUTENbCTBO
Institution Building

51

duHaHcoBas oTyeTHOCTb BaHka

57
Financial Statements

2] |







Mbl OTKPbITbI K MEXAYHAPOAHOMY

COTPYOHUYECTBY.
We are open for international

cooperation.




MockBa
Moscow

CaHkT-leTepbypr
St. Petersburg

AcTaHa
EpesaH Astana
Yerevan

Anmartbl

Almaty

/ AyuwiaH6e

“g& Dushanbe




Fl
[ 4

Y T
Uropb PuHoreHoB
Mpenceparens npasneHns

.r'r o
g &
Igor Finogenov
: . 1 Chairman of the Executive Board
-




YBaxxaeMmbie KNUeHTbl n napTHepbl EBpa3uiickoro 6aHka passutus!
Dear Clients and Partners of Eurasian Development Bank,

2008 rog ctan ana EABP He TONbKO NEPUOAOM
HanpPsXXeHHOM paboThl U peanunsauum nepcrek-
TMBHbIX MPOEKTOB, HO TakXe 1 rofoM BbIpaboTKu
CBOEBPEMEHHbIX N 3P DEKTUBHBIX MOLX0L0B, MO-
3BOJISIOLLMX ONEPATMBHO pearnpoBaTthb Ha BbI30BbI
BPEMEHU N N3MEHMBLUVECS ycnoBus. MNpoinaa atan
CTaHOBJIEHUS, HA TPETWUI rog, CBOErO CYLLECTBOBA-
Hua EABP BCTynun B nepmnog «3penocTu», KOTo-
pbili XapakTepuayeTcs npuobpeTeHnem becLeH-
HOrO ONbITa, CBEXUM B3rNs40M
Ha OKpyXawLWwnin Mup, Bblipa-
60TKOI COOCTBEHHOW NOEONO-
TN U CUCTEMBI LLEHHOCTEN W,
rnaBHoe, NAOOOTBOPHbLIM W
HEYCTaHHbLIM TPYAOM.

370 ObIN rog, NocnenoBaTtesb-
HOro pocta 1 pa3suTtus. baHk
npeBpaTuCa B PeanbHbIA UH-
BECTULIMOHHBIN MexaHnu3m. Ha
KOHEL, rofia MHBECTULIMOHHBIN
noptdenb baHka npeBbiCU
1 mnpg ponnapos CLUA. Mpo-
ekTHas pabota B 2008 roay 6bl-
Jla nocTassieHa Ha NoTok. NpuyemM BCe NPoeKThl
UMeNn A9 UHALMATOPOB, & 3HAYUT, U YYACTHMKOB
BaHka acdekT MHHOBALMOHHOMO pa3BuTus — byab
TO OpraHn3aLms CepuiHoro NpPonu3BoaCTBa HOBO-
ro Tuna pervoHalsbHbIX NacCaXuUpPCKux camone-
ToB Sukhoi SuperJet 100, co3gaHune BbICOKOTEX-
HOJIOFMYHOIO NPOU3BOACTBA BaroHOB B TUXBUHE
VAN MPOEKT Pa3BUTUS MOPCKOro TpaHcnopTa B
CeBepHOM Kacnum ansg ocBOEHMS LwenbdOBbIX
MECTOPOXOEHNI YrNeBogopoa0B. Bce oHM HecyT
B 9KOHOMWKY COBPEMEHHbIE TEXHOIOrUU, MPUBU-
BAIOT COBEPLLEHHbBIE CUCTEMbI YNIPABEHMUS, CNy-
XaT BOMIOLWEHNEM KOMMJIEMEHTAPHOCTU roCy-
[APCTBEHHbIX UHTEPECOB M YACTHbIX MHULMATUB,
npuMepamMm 0CA3aeMomn UHTErpaLmmn.

3HameHaTenbHbIM s Hac B 2008 roay ctan
3anyck npesugeHtamm Poccum n KazaxcrtaHa
ropHO-0b0raTuTeNbHOro kKoMObuHaTa Ha MecTo-
pPOXOEeHUM XPOMUTOBbIX pyA «Bocxoa» — 0AHOro
M3 NepBbIX NHBECTULMOHHBLIX NPOEKTOB baHka.
OT0 nepBbIi NOA0OHbIN OMNbIT MIHBECTULIMOHHbIN
oTAa4n, KOTOPYH MOXHO YBUAETb, OLLYTUTb, MO-

KomaHpa —
OCHOBHOM
akTuB baHka
The teamis
the Bank’s
main asset

2008 was a productive year for the EDB - we
not only undertook new and exciting projects,
but we also implemented modern and efficient
procedures that enable us to respond promptly
to new challenges and shifting conditions. In
this third year of operation, having successfully
passed through the institution-building phase, the
EDB has developed into a mature institution which
has invaluable experience, a fresh worldview, a
certain value system and, just
as importantly, a dedication to
diligent and effective work.

This past year was a period
of sustained growth and
development for the Bank. We
became a genuine investment
mechanism with an investment
portfolio of more that US$1
billion at year-end, and
projects were implemented
on a large scale. Notably,
each of the Bank’s projects -
including the manufacture of
the new model of Sukhoi SuperJet 100 regional
passenger aeroplanes, the high-tech assembly
of wagons in Tikhvin and the development of
North Caspian Sea transport to support the
development of shelf hydrocarbon deposits —
facilitated innovation for the borrower and had
tangible benefits for EDB member states. Each
project brings new technology and introduces
state-of-the-art management systems, and
exemplifies the benefits from combining public
interests and private initiatives.

A milestone in 2008 was the launch of an ore
mining and processing plant at the Voskhod
chromite deposit, one of our first investment
projects. The event, attended by the Presidents of
Russia and Kazakhstan, marked the first tangible
return on one of our investments and showcased
our ability to facilitate efficient and integrated
development between countries.

The Bank brings these same ingredients for
success to all of its endeavours. Our projects
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TporaTb pykamu. BaxxHocTb ans baHka a1oro co-
ObITUS COCTOUT TakXXe B TOM, 4TO 3TO MPMMeEp U
nnof ero padboTbl kKak 3PPEeKTUBHOr0 MHCTPYMEH-
Ta UHTErpaumun.

To e B NOJSIHOM Mepe OTHOCUTCS K APYrMM MPOek-
Tam BaHka. OHY 06/1a4al0T NOTEHLMANIOM FreHe-
pauun B3anMHbIX TOPrOBbIX MOTOKOB B Pa3Mepe
okono 900 mnH gonnapos CLLUA B rog. 910 no3Bo-
JIUT YBENNYUTb B3AMMHYIO TOPrOBJIIO (32 BEIYETOM
yrnesonopoaos) Mexay Poccuen n KazaxctaHom
npumMepHo Ha 10% B roa. Kpome Toro, peanuaye-
Mble BaHkoMm NpoekTbl 06ecnevnBaloT POCT B3a-
WMHbIX MHBECTULMIA MEXAY ABYMS CTpPaHaMu Ha
7,5%.

B 2008 rogy EABP He npocTo BbI3bIBaN NHTEPEC
B pasHbIX CTpaHax M1pa, HaunoHanbHbIX G13Hec-
coo0bLecTBax, MMPOBbLIX MOANTUYECKMX M AEN0-
BbIX 31Tax, baHk HaYan CTPOUTL C HAMU NPSIMbIE
OTHOLLIEHWS, pa3BMBaThb NJIOLOTBOPHOE 06LLEHME
Ha BCEX YPOBHSAX B3aUMOAENCTBMS.

B npownom rogy nponsoLusio BaxHenwee gs
BaHka cobbITve Ha NyTn ero TpaHchopmaLmm
N3 OBYCTOPOHHEro B MHOIOCTOPOHHUIA MEXAay-
HapogHbIi NpoekT. CoBeT baHka npuHan Apme-
Huio, Benapyck 1 TagXMKUCTaH B KQYECTBE HOBbIX
rocynapcTB-y4acTHUKOB baHka. 970 pelieHne
BbIBOOUT BbaHK Ha Ka4€CTBEHHO HOBbLIN YPOBEHb
paboThbl.

Kpome Toro, BaHk nony4un craTyc Habntogatens
B EBPA33C, 4T0, NOMMMO NPOYEro, 3aknaabiBaeT
dyHOaMeHT 9OPEKTUBHOIO MexaH1M3mMa peasnu-
3aLnn COBMECTHbIX aHTUKPUSNCHBIX Mep.

Ykpennenuio no3uunin EABP, Kak Nnpn3HaHHOro
MEeXAyHapOA4HOro MHCTUTYTa Pas3BUTKS, CNOCco06-
CTBOBaJ1 P, MeXAyHapOaHbIX NHALUUATUB, B TOM
yucne nognucaHme MemopaHayma 06 0CHOBax
NapTHEPCKMX OTHOLWEHU mexay EABP n Mex-
6aHKoBCKMM 06beamHeHem LLIOC. BaHk nonyymn
cTaTyc HabnogaTens npy EBpasuiickoin Mpynne
Nno NPOTUBOLENCTBUIO OTMbIBAHUIO OEHEXHbIX
CPeLCTB U PUHAHCMPOBaHMUIO TEPPOPU3MA.

B 10 e BpeMs 3T0T BaxHbIn ona baHka nepuog,
pasBUTKS COBMan C HAcTyrnJeHnem rnobasibHoro
Kpunaunca, B YCN0BUAX KOTOPOro 3ajada CoLen-
CTBOBaTb YCTONYMBOMY 3KOHOMNYECKOMY Pa3Bu-
TUIO CTPaH eBPa3mnncKoro NpocTpaHcTBa npuodpe-
TaeT elle 6onee akTyanbHoe 3By4aHue. KoHevHo,
EAGBP cucteMHO BOBJIEYEH B MPOMCXOASILLIME B

have the potential to generate mutual trade
flows totalling about US$900 million annually.
In comparative terms, this will result in a 10%
increase in bilateral Russia-Kazakhstan trade
per annum (excluding hydrocarbons) and a 7.5%
increase in mutual investments.

In 2008 the EDB not only attracted high levels of
interest from other countries, national business
communities, and global political and business
elites, but built direct relationships and lay the
foundation for future cooperation at all levels.

Last year we passed a milestone on the road to
becoming a multilateral international project when
the Bank’s Council admitted Armenia, Belarus and
Tajikistan to the Bank. The inclusion of these three
countries has not only boosted the Bank’s profile,
but will also bring our operations to a qualitatively
new level.

We were also granted observer status in the
Eurasian Economic Community (EurAsgC),
which, among other benefits, will enable us to
participate in implementation of joint anti-crisis
measures.

The Bank’s position as a recognised international
development institution was strengthened even
further by a number of international initiatives,
such as the Memorandum on the Fundamentals
of Partnership between the EDB and the Shanghai
Cooperation Organisation (SCO) Inter-Bank
Association. The Bank received observer status
in the Eurasian Group on Combating Money
Laundering and the Financing of Terrorism.

We have made great strides over the past year,
and the onset of the global financial crisis has
emphasised the urgency of supporting the
sustainable economic development of Eurasian
countries. To provide this support as effectively
as possible, the EDB, through its involvement in
the systemic changes taking place in member
states, must adapt to the global changes in capital
markets. Our experiences in 2008 have tested our
corporate governance standards and modern
risk management procedures, and the crisis
demonstrated the high quality of our investment
decisions.

In 2008 we codified a set of common values and

worked to establish an ethos of collaboration and
teamwork across our international staff.



rocygapcrBax-y4acTHMKAxX NpoLLEecChl U MOTOMY
He MOr He ucnbiTaTb Ha cebe BauaHue rnobdasb-
HbIX UI3BMEHEHW Ha pblHKax kanuTtana. Ho rnaeHbIn
uTor npoweguero roga oas EABP cocTonT B TOM,
4YTO B KPU3NC ONpeLesIEHHON NPoBEPKE NOABEP-
ralTcs NpuHATblie B baHke cTaHgapTbl Koprnopa-
TUBHOIO YNPaBieHUsl, COBPEMEHHbIE MPOLEAYPbI
puCk-MeHeaxmeHTa. Kpusuc nokasain, 4to Mbl
nogLepPXMBAEM BbICOKOE Ka4eCTBO NMPUHMMae-
MblX BaHKOM MHBECTULMOHHBIX PELLEHNIA.

BaxHbIM OOCTUXEHMEM STOro roga cTano mno-
ABnieHne B baHke 00LWMX 1 pa3nensemMbix BCEM
KONNEKTUBOM LieHHOCTEN. baHk cTan onupartbcs
Ha e AMHOOYLUME N CIJI0OYEHHOCTb, LiapsiLLne B Er0
MHOIOHALMOHAIbHOM KOJIIEKTUBE.

CoueTaHune Tpex GakTopoB — NOAAEPXKM CO CTO-
POHbI aKLIMOHEPOB, PaboThbl NPOMECCUOHANILHOMO
M NIOSJIbHOIrO KOJIIEKTMBA, 9P DEKTUBHON CUCTE-
Mbl KOPMOPATUBHOIO YMNPaB/EHNUS — HE MPOCTO
obecneynBano MMMyHUTET baHka, HO YMHOXano
€ro Cuiy 1 noTeHuman.

Ham ynanocb, HECMOTPS Ha Pa3BEPHYBLLMIACS
KpM3UC, BLICTPOUTL MJIaHOMEpPHYI0 paboTy no
oTbopy, akcnepTu3e u GUHAHCUPOBAHUIO UH-
BECTULMOHHBIX MPOEKTOB B MPUOPUTETHBIX A5
yypenuTesien cekTopax 3KOHOMUKKU. Bo BTopoi
nonoBuHe roga baHk, Kak 1 BCe, CTONKHYNCH C
KPUTUYECKOM CUTYaLMen Ha MMPOBBIX PbIHKaX Ka-
nutana. 910, 6€3yCcIOBHO, NPUBEJIO K NEPECMO-
TPY HEKOTOPbIX TEKYLUMX MPOEKTOB U NPOrpamm,
HO Mbl CMOTPUMM B Oyayliee ¢ ONTUMU3MOM, MO-
naras, 4To Ais 9TOro 'y Hac eCTb BCE OCHOBAHUS.
B BaHke 3a mpepllecTBylOWMiA nepuog 6biun
CO3[aHbl 4OCTATOYHbIA 3anac NPOYHOCTU U 3a-
[enbl NPaKTUYECKM HA BCEX HanpaBaeHnsx 6ua-
Heca, 4To, HECOMHEHHO, OyneT BOCTpeboBaHO B
00603puMOM OyAyLLEM M HALLIMMW aKLiMOHEPaMMU
N HALWMMW KJIMEHTAMMN.

BaHk no-npexHemy ctaBuT nepep coboii Lenb co-
XPaHATb 1 pasBMBaTb AOCTUTHYThIE PE3YNbTaThl,
CnocobCTBYS YCTONYMBOMY PA3BUTUIO U SKOHOMM-
YeCKOM MHTerpaLmm rocygapcTs-y4acTHUKOB. Ho B
HbIHELLIHMX HENPOCTbIX YCII0OBUAX CBOIO OCHOBHYIO
3ajady Mbl BUOUM B COOENCTBMU rocyaapCTBam-
y4yacTHUKaM B NpeoosieHnn kpusuca. lNostomy
BCS OedATeNbHOCTb baHka, B nepByto o4epenb ee
WHBECTULMOHHAs COCTaB/IAIOLLLAsA, CTPOUTCS Ce-
rofHsa Takum 06pas3oMm, 4ToObl B MakCUMasbHOM
CTeneHu coBnaaaTb C aHTUKPU3UCHBIMU MepamMi
rocynapcTB-y4acTHUKOB baHka.

The professionalism and dedication they have
consistently demonstrated, together with the
support of our shareholders and our efficient
corporate governance, has given us a substantial
degree of immunity to the financial crisis, and has
boosted our strength and potential.

Despite the raging crisis, we successfully
organized a programme for selecting, appraising,
and financing investment projects in the priority
economic sectors of the Bank’s member countries.
In the second half of the year the Bank, along with
many others, encountered a critical situation on
the world capital markets. This prompted us to
revise certain ongoing projects and programmes,
but we look to the future with optimism and believe
that we have sound reasons for that. Fortunately,
the Bank has accumulated adequate reserves
and made a good start in practically all directions
of its business. This, undoubtedly, will benefit our
shareholders and clients in the near future.

As always, the Bank strives to preserve and
build upon its achievements as it supports
the sustainable development and economic
integration of its member states. In the immediate
future, this will take the form of assisting member
states as they work to overcome the crisis.
Therefore, all activities of the Bank, especially
their investment components, are now planned
S0 as to achieve maximum synergy with the anti-
crisis measures of our member states.

Q%

Uropb ®unHoreHos,
MNpenceparens npasfieHUs

Igor Finogenov,
Chairman of the Executive Board
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MHBECTULMOHHANA U NPOoeKTHas AedaTeJ/ibHOCTb

Investments and Projects

NHBECTMLMOHHAsA 1 NPOEKTHAasA AeATENbHOCTb
BaHka B 2008 rogy ocyuiecTnsnack B COOTBET-
CTBUM C yTBEPXAeHHbIMM CoBeToM BbaHka Ctpa-
Terven n NnaHom passutna Ha 2008-2010 rr.

O6Lwuit 06bEM MHBECTULMOHHOIO NopTdens
Banka (6e3 yuyeTa NnpoBu3nii 1 ANCKOHTOB) Ha

31 nekabps 2008 roga goctur 1 mapg 196 mnH
585 Thic. ponnapos CLLA. o cpaBHEHMIO C AaH-
HbIMM Ha koHeL, 2007 roga oH yBenuuuics Ha
930,1 mnH gonnapos CLUA nnn Ha 349%. B 2008 ro-
Y VUHBECTULMOHHBIA NOPTQEb NONOJSHUAN NPO-
€KThbl, UMEIOLLME 3HAYNMBIN 3PPEKT A1 9KOHO-
Muk Poccuiickoin depepaumm n Pecnybnukm Ka-
3axcTaH. [paBneHnem 6biM 0[00PEHBI MPOEKTHI
B cepe TpaHcnopTa 1 pa3BUTNS TPAHCMOPTHOM
NMHOPacTPyKTYpbl (46% OT COBOKYMHOIO UHBE-
CTULMOHHOIO NOpPThENS), 3NEKTPOIHEPTETUKN
(10,4%), ropHooo6biBatoLel otpaciu (9,4%),
¢puHaHcoB (12,2%), nepeBoobpabdaTbiBatoLLel
NPOMbILLIEHHOCTH (12,5%), CENMBbCKOro X03MCTBA
(7,5%), XMN4eCKON NPOMBILLAEHHOCTU (2%).

Mo oueHke BaHka, OCHOBaHHOW Ha aHanuse
6u3Hec-nnaHoB U GUHAHCOBLIX MOAENe Npoek-
TOB, @ TaKXe COCTOSIHMS TOBAPHbIX PbIHKOB, MPO-
ekTbl baHka o6nafanv NoTeHLMaNoM reHepauum
B3aVMHbIX TOPrOBbIX MOTOKOB HA CyMMy 897,3 MnH
nonnapos CLUA B roa, n3 Hux 675,4 MnH
nonnapo CLLUA - no npoektam 2008 roga. o
3TOMY nokasaTento baHk nepeBbINONHAET NOCTaB-
neHHble B CTparerum KoNn4eCTBEHHbIE 3a4a41 Kak
no npoektam 2008 roga, Tak 1 N0 COBOKYMHOMY
TeKyLLeMy UHBECTULMOHHOMY nopTtdento. ViHee-
CTMUMOHHBIE NPOeKThl BaHka nocne ux peanuaa-
LuM yBENUYAT B3aMMHYI0 TOProeo Poccun n Ka-
3axcTaHa 3a BblMETOM YrNMEBOAOPOLOB MPUMEPHO
Ha 10% B rog.

The Bank’s investment and project activities in
2008 were carried out in accordance with the
2008-2010 Development Strategy approved by
the Council.

As of 31 December 2008, the Bank’s investment
portfolio (without reserves and discounts)
totalled US$1,196,585 thousand. The portfolio
increased by 349%, or US$930.1 million from
the end of 2007. Over the course of 2008,
projects with considerable effect on the Russian
and Kazakh economies were added to the
portfolio. By the end of the reporting period,

the Executive Board had approved projects

to be implemented in transport and transport
infrastructure (46% of the investment portfolio),
power (10.4%), extractive industries (9.4%),
finance (12.2%), wood processing (12.5%),
agriculture (7.5%), and chemicals (2%).

According to estimates based on project
business plans, financial models, and commodity
market projections, the Bank’s projects have the
potential to generate mutual trade flows totalling
US$897.3 million per annum, including US$675.4
million from 2008 projects. This exceeds the
benchmarks for projects and total investment
portfolio set out in the Bank’s Strategy for 2008.
After the Bank’s investment projects have been
implemented, mutual trade between Russia

and Kazakhstan (excluding hydrocarbons) will
increase by approximately 10% annually.

The Bank’s projects implemented in 2008
led to a US$90.5 million increase in mutual
investments by its member states. Taking
into account the entire investment portfolio,
the increase in mutual investments totalled

O6Lwmin 06beM MHBECTULMOHHOIO noptdena baHka
(6e3 y4eToB NPOBU3NIA N AUCKOHTOB) Ha 31 aekabps
2008 ropa poctur 1 mnpa, 196 mnH 585 Thic. gonnapos CLLA.
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BcTpeua MpeanaeHTta Poccuiickoin Pepepaumn AmuTtpua Meagenesa c Mpencenarenem npasneHns EABP Uropem
duHoreHoBbIM, 23 okTa6ps 2008 roga, MockoBckas 06nacTb, noc. fopku (Poccus)

Meeting between Russian President Dmitry Medvedev and Chairman of the EDB Executive Board

MpoekTbl, pean3oBaHHble B 2008 roay, obecne-
YMAKN POCT B3aMMHbIX MUHBECTULMIA rOCYApCTB-
y4yacTHukoB baHka Ha cymmy 90,5 MnH fonnapos
CLUA. o BceMy MHBECTULLMOHHOMY NOpPTdENto
NaHHbIN noka3aTtenb coctasun 294,2 MnH oon-
napos CLUA. Peanu3auus npoekTos, npodu-
HaHcMpoBaHHbIX bankom B 2007-2008 ropax,
NO3BONNSIA YBEIMYNTL B3AUMHbIE MHBECTULAN
Poccuun n KasaxcrtaHa Ha 7,5%.

BanaHcoBasi CTOMMOCTb MHBECTULIMOHHOIO
noptdens baxka 6e3 yyeTa NpoBuU3niA 1 guc-
KoHTOB cocTaeuna 580,6 mnH gonnapos CLUA, ¢
y4€TOM NPOBU3NI N ANCKOHTOB — 571,6 MNH gon-
napos CLUA, HeBbIBpaHHbIe Ha koHel, 2008 ropa
KpeauTHble NnHUM — 616 mnH gonnapos CLLA.

MpoekTbl 2008 ropa

B 2008 rogy baHk npuctynun K cobuHaHCUPO-
BaHWIO MPOEKTa N0 OpraHmn3aumm CepuinHoro
NPOn3BOACTBA HOBOIO PErMOHANBHOr0 nacca-
xupckoro camoneta Sukhoi Superjet 100.
MNpepocTasnsgemMble BaHkoM pecypchl

(100 mnH ponnapos CLUA cpokom Ha 10 ner) Ha-

2]

Igor Finogenov, 23 October 2008, Gorki, Russia

US$294.2 million. The implementation of EDB-
financed projects from 2007-2008 facilitated a
7.5% increase in mutual investments between
Russia and Kazakhstan.

The book value of the Bank’s investment
portfolio with and without reserves and
discounts totalled US$571.6 million and
US$580.6 million, respectively, and its
undisbursed credit lines totalled US$616 million
as of the end of 2008.

Projects in 2008

In 2008 the Bank began to co-finance mass
production of the new model of Sukhoi Super
Jet 100 regional passenger planes. The Bank’s
resources (US$100 million over ten years) were
allocated for completing prototype models and
launching the manufacture and selling, at an
initial level, of the Sukhoi Superjet 100 in both
the Russian and international markets. This
Russian project is fully in line with the Bank’s
strategic goals, as it will have a considerable
developmental effect and contribute to both
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In 2008 the Bank began to co-finance mass production
of the new model of Sukhoi Super Jet 100 regional

passenger planes.

npaB/eHbl Ha 3aBepLIEHNE CO34aHUS OMbITHbIX
06pa3uoB 1 obecrneyeHre CTapTOBOro YPOBHS
npon3BoACTBa U Npoaax camonetoB Sukhoi
Superjet 100 Ha pOCCMINCKOM 1 MUPOBOM PblIH-
Kax. OTOT pPOCCUNCKNIA NPOEKT COOTBETCTBYET
cTparernyeckmm Lenam baHka, Tak kak npu
€ro peannsauum OCTUraeTCsa 3HAYNTESbHbIN
addeKT pa3BnTUs, B TOM YMcae B chepe BbICO-
KOTEXHONOMMYHBIX MPOM3BOACTB, OKa3bIBAETCSH
noaaepxka ycToninBoMy 3KOHOMUYECKOMY PO-
cTy B Poccun. [poekT COOTBETCTBYET rocynap-
CTBEHHOW NporpamMmMe pasBuTUS rpaxaaHcKom
aBMALMOHHOM TexHUKM Poccun Ha 2002-2010
rogbl 1 Ha nepuog oo 2015 roga. Co3pasae-
Mbl1 B LUMPOKOW MeXAYHapOOHOM KoonepaLumm
pervoHanbHbIi camoneT Sukhoi Superjet 100
o6nafaeT BbICOKMM 3KCMOPTHBIM NOTEHLMAN0M
1 no3sonsieT Poccnm BEpHYTb KOHKYPEHTHbIE
Nno3nuunn Ha rnobasibHOM PbIHKE FPaXAaHCKMX
CamMOeTOB: HA MOMEHT OTKPbITUS BaHkoM
kpeantHo nuHumn 3A0 «CC» nopTdens TBep-
ObIX 3aKa30B Ha NOCTaBKy camoneToB Sukhoi
Superjet 100, B TOM uncne MHOCTPaHHbLIM aBma-
KOMMaHusaMm, HacumnTeiean 98 mawmH. MpoekT
obnafaeT TakxXe UHTEerpaunoHHbIM 3O dEKTOM:
NiaHMpPyeTCst MOCTaBka NAaCCaXmnpCKnx camo-
NETOB B rocynapcTea-y4yactHukn EBpA33C v
CHI.

Ha npon3BoacTBeHHbIx nnowaakax 3A0 «pax-
nanckume camonetsl Cyxoro» (3A0 «CC») B
Komcomonbcke-Ha-Amype 1 B HoBocunbupcke, a
Tak>e roloBHoM oduce komnaHmm B Mockse 0Oy-
neT codaaHo 0kos1o 2000 BbICOKOOMIA4YMBAEMbIX
paboumx mecT. o NPorHo3HbIM GUHAHCOBLIM
nokasatensim, Hanorosble nnatexu 3A0 «CC»
3a 17 net peanmsaumm NpoeKTa COCTaBAT

1951,2 mnH ponnapos CLLUA.

EBpasuiicknii 6aHk pa3BuTUS Takxe npepocTa-
Bun 3AO «TUXBMHCKNIA BarOHOCTPOUTENbHBIN
3aBog» (TBC3) 215 mnH gonnapos CLLA cpokom
Ha 8 neT Ha Co3aHNe BbICOKOTEXHOMOMMYHOIO
npou3BoacTBa Ha 6a3e HOBOro BaroHOCTPOU-
TeNIbHOro 3aBoa B JIeHMHrpaackoi obnactu.
CpencTea npegHasHayYeHbl o CTPOUTENbCTBA

the promotion of high technology and the
sustainable development of the Russian
economy. This project is in line with the
national civil aviation development programme
for 2002-2010 and until 2015. The new regional
Sukhoi Superjet 100 design is being developed
by a strong international consortium and,

due to its high export potential, will enable
Russia to regain its competitive position in the
global passenger jet market. At the opening
date of the Bank’s credit line, Grazhdanskiye
Samolyoty Sukhogo (GSS) had standing
orders for 98 new jets from Russian and
foreign airlines. The project will also promote
integration, as the new passenger jets will be
supplied to EurAseC and CIS member states.

About 2,000 jobs with competitive remuneration
will be created at GSS production facilities in
Komsomolsk-on-Amur and Novosibirsk and at
the headquarters in Moscow. The preliminary
financial forecast for this 17-year long project
suggests that Grazhdanskiye Samolyoty
Sukhovo will pay US$1,951,200 in taxes.

The EDB also opened an eight-year,
US$215-million credit line for Tikhvinsky
Vagonostroitelny Zavod (TVZ) to finance its
new high-tech wagon works in Leningrad
Oblast. The loan will be utilised to construct the
facility, purchase equipment, and commission
the works.

TVZ is expected to reach its full capacity by the
fourth quarter of 2011. The factory will annually
produce 10,000 of the four most-demanded
types of freight cars, including new generation
wagons. The main demand for its products
comes from Russian Railways, which needs to
renew its obsolete universal wagons and expand
its existing wagon fleet to meet the growing
cargo turnover, and from other CIS railways
which use the same gauge as Russia.

This project is fully in line with the mission
and strategy of the EDB. It will secure mass
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Cepreii Pa6os
3amecTtutens Mpeacenatens npaeneHus, Ynpaensowmi
[LMPEKTOP MO NPOEKTHON AeATeNIbHOCTN

Sergey Ryabov

Deputy Chairman of the Executive Board,

Managing Director (Projects)

npeanpuaTns, NpuobpeTeHnst 060pyLOBaHMS,
BBOJA 3aBOAA B SKCMJyaTaLuio.

Beixog TBC3 Ha NOAHYI0 MOLLHOCTb MAAaHNPY-
etcs k IV kgaptany 2011 roga. Ha npegnpusatum
OyneT exerogHo npondsoautbest 10 Thicay
Hanbonee BOCTPeOOBAHHbIX HA PbIHKE BaroOHOB
YyeTblpPeX TUMOB, B TOM YMCIIE HOBOrO NMOKONEHMS.
OcHoBHbIMK hakTOpamMuM CNPoca Ha NPOAYKLMIO
HOBOI0 NpeanpuaThs SBASIOTCH He0OX0OUMOCTb
0OHOBJIEHMS U3HOLLEHHOrO Napka yH1Bepcanb-
Hbix BaroHoB OAO «Poccuiickne xenesHole
[0pOoru», paclumpeHne AeNCTBYIOLEro napka,
KOTOPOE CBSA3aHO C NPOrHO3MPYEMbIM POCTOM
rpy30060poTa, a Takxe pacTyLime NnoTpebHoCTH
MarmcTpanbHOro Xene3HOA0POXHOro TPaHC-
nopta Bcex cTpaH CHI, nmeroLwmx eanHbIi ¢
Poccuein ctaHpapT XenesHo40POXHON Konew.

lNpoekT COOTBETCTBYET MUCCUN U CTPATEINMN
EABP. MaccoBblli BbINMYCK HOBbIX MPY30BbIX Baro-
HOB ByaeT cnocobCcTBOBaATL OOLLEMY PA3BUTUMIO
TPaHCMOPTHOW oTpacnm Poccun 1 NOBbILLEHWIO
9P EKTUBHOCTY XeNe3HOOOPOXHbLIX Nepe-
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production of new freight cars and contribute
to the development of the transport sector in
Russia by enhancing the efficiency of railway
transport and reducing the risk of accidents
resulting from the use of obsolete cars. It has
a high value added and belongs to one of the
EDB’s priority sectors (mechanical engineering
and transport). Implementation of this project
will allow 3,500 new jobs to be created and will
generate tax revenue. The project will contribute
to economic integration in EurAseC and the
CIS by strengthening the transport system of
Russia and the common transport space of the
CIS, and by increasing export to the region’s
countries.

As party to a project to develop sea transport

in the Kazakh sector of the Caspian Sea, the
Bank provided a loan of US$35.6 million to
OMS Shipping LLP for ten years. As part of the
project, the company will purchase 16 auxiliary
and special vessels to improve transport of
bulk cargoes, including the delivery of rocks for
building artificial islands in the Kazakh part of
the Caspian. This in turn will provide an impetus
for developing large hydrocarbon deposits in
the North Caspian.

This project is also in line with the mission

of the EDB. It assists sustainable economic
growth by improving oil sector services and
infrastructure in the Caspian region and

by developing sea transport, and it has an
innovative nature. The project also promotes
integration, as eight of the vessels will be
built in Russia. Again, these freight services
will be made available to Russian and Kazakh
companies in the future.

The Batys Transit investment project, which
the Bank financed in 2008, is a pilot for
public-private initiatives in Kazakhstan. The
project involves the construction of a power
transmission line linking North Kazakhstan
and Aktobe, thereby eliminating the
increasingly common power shortages in
West Kazakhstan by supplementing the local
power supply from the Ekibastuz plants. This
project also includes the expansion of two
existing substations by 500 kV each, as well
as the construction of a new 500 kV power
transmission line stretching 500 km. The Bank
provided US$30.5 million in a seven-year loan
for these purposes.



BO30K, @ TakxXe npefoTBpaLLeHnio aBapuinHbIxX
CUTYaLMIA HA XENE3HOAOPOXHbBIX MyTAX MO Npu-
YyMHEe CTapeHns BaroHHOro napka. MpoekT xa-
paKkTepuayeTcs BbICOKOW Aonei 4obaBneHHom
CTOMMOCTU U OTHOCUTCS K MPUOPUTETHBLIM 1S
EABP cekTtopam (MawMHOCTPOEHME U TPAHC-
nopt). Peannaaums npoekTa no3BonT co30aTb
3500 HoBbIX paboumx MecT n obecneunTs yBe-
NNYEHWNE HANOrOBbIX NMOCTYMNEHWI B BIOAXET.
MpoekT 6yaeTt cnocobCcTBOBATL 9KOHOMMUYECKOA
nHTerpaumm B pamkax EBpA33C n CHI yepes
pasBUTME POCCUINCKOM TPAHCMOPTHON CUCTE-
Mbl, YKPENJeHe eanHoro TpaHCNopPTHOro Npo-
cTpaHcTBa cTpaH CHI, skcnopTy npoaykuum B
CTpaHbl PernoHa.

BaHk y4acTByeT B TPAaHCNOPTHOM NPOEKTE, Ha-
NPaBfEHHOM Ha Pa3BUTUE MOPCKOro rPy30BOro
TpaHcnopTa B Ka3axCcTaHCKOM cekTope Kacnuii-
ckoro mops. Ha atu uenn EABP npepnocTtasun
komnaHun OMS Shipping 35,6 mnH gonnapos
CLLA cpokom Ha 10 neT. lMpoekT npeagycma-
TpuBaeT npnobpeteHne 16 cymos Bcromora-
TENbHOro 1 CNELMannu3npoBaHHOro ¢gnora ans
obecneyeHns TPaHCNMOPTUPOBKM MaCCOBbIX U
HaBaJIOYHbIX FPY30B, BK/OYAs JOCTABKY KAMEH-
HOW NOpoApl 4151 BO3BEAEHNS UCKYCCTBEHHbIX
ocTpoBoB B CerepHoM Kacnuu. 310, B CBOIO
ouyepenp, byoeT cnocobcTBOBATL MHTEHCUDUKA-
LM paboT No OCBOEHMIO KPYMHbIX MECTOPOXAE-
HW yrnesonopofoB B KazaxcTaHCKOM CekTope
Kacnuinckoro mopsi.

MpoexT cooTBeTcTBYET cTpaTerum EABP. OH
0OKa3blBaeT BAUSIHNE HA YCTONYMBLIA 3KOHOMU-
4eckmin pocT Yepe3 obecrneveHne CEPBMCHON 1
WMHPPACTPYKTYPHO OCHOBLI HEPTEA0DbIYN HA
Kacnun, a Takxe pas3sutre MOPCKOro rpy3oBoro
TpaHcnopTta KasaxcTtaHa, MeeT BblpaXXeHHbIi
WHHOBALMOHHBbIM XapakTep. B npoekTe Tak-

Xe NPUCYTCTBYET MHTErPaLOHHbIN 3P deKT:
BOCEMb CMNeLmManm3mpoBaHHbIX CyooB OyayT
nponseseaeHsl B Poccun. B Byayliem Takxe
NniaHMpPyeTcs NpeocTaB/ieHne rpy30BbIX YCIyr
npeanpuatnam Poccum n KazaxcraHa.

NHBecTLMOHHBIN NnpoekT AO «baTeic TpaH3uT»,
B pmHaHcmpoBaHun koToporo B 2008 roay yya-
ctBoBan EABP, aBnaeTca ogHMM U3 NMMNOTHbIX
NPOEKTOB roCyAapCTBEHHO-4YaCTHOro NapTHep-
cTBa B KazaxctaHe. [laHHbIN NPOEKT Npu3BaH
PELUNTb BaXHYIO SHEPreTUYEeCKyYIo 3agady: CTpou-
TENbCTBO MEXPErMOHAIbHON JIMHUM 3N1EeKTPO-
nepenayun «CeBepHbiil KazaxctaH — AkTo0e»

(© Eurasian Development Bank

Kam6ap Lanrum6aes
3amecTutens Mpencenarens npaesneHus, YNpasnsoLwmii
[LVPEKTOP MO NPOEKTHON AeATENbHOCTN

Kambar Shalgimbayev
Deputy Chairman of the Executive Board,
Managing Director (Projects)

The project is in line with the mission

and strategy of the EDB, as it assists the
development of power infrastructure in
Kazakhstan and the overall economic growth,
and ensures sustainable power supply to
regions bordering Russia.

The EDB participates in a project to organise
utilisation of associated gas at the Kenlyk oll
deposit in Kyzylorda Oblast, Kazakhstan. A loan
of US$25 million extended to Kazfrak LLP for
eight years will help address both economic
and environmental tasks. The project will enable
efficient utilisation and processing of associated
gas instead of flaring.

The resulting chemical products are widely used
as fuel by utility companies and as raw material
for pyrolysis by petrochemical and organic
synthesis facilities.

This project is in line with the EDB strategy,

as it addresses the issues of efficient use of
natural resources, environmental protection
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no3BonuT obecneynTb NoKPLITUE PaCTYLLEro
nedvumTa anekTposHeprum Ha 3anaae Kasax-
CTaHa 3a CYET ee NoCTaBOK OT 3KMBACTY3CKMX
SHEepProncTOYHUKOB. Peannsauus npoekTa BKJIO-
yaeT B cebsi pacLuMpeHmne ABYX NOACTAHLMIA No
500kB, a Takxxe CTPOUTENLCTBO HOBOW JIMHWMN
anektTponepenayn BJ1 500kB npoTaXeHHOCTbIO
500 km. Ha aT1 uenu baHk npepocTasun

30,5 mnH gonnapos CLUA cpokom Ha 7 ner.

lNpoekT COOTBETCTBYET MUCCUN U CTPATErMn
BaHka: oH obecneynBaeT pa3BuTMe SHEPreTUye-
CKOW nHoppacTpykTypbl KagzaxcrtaHa, COLENCTBY-
€T POCTY 9KOHOMWMKM CTPaHbl U CNocoBOCTBYET
YCTONYNMBOMY 3HEPrOCHABGXEHNIO MPUTPaAHNYHBIX
¢ Poccueii pernoHos.

EABP Takxe yyacTByeT B GUHAHCUPOBAHWM
NpoeKTa No OpraHn3aunm NPOMbILLIEHHON yTH-
in3aumm nonyTHOro HePTAHOro ra3a Ha MecTo-
poxaeHun Kernnbik B Kbl3blnopamHckoi obnactu
Pecnybnukn KasaxctaH. @uHaHcupoBaHme ban-
kom npoekTa TOO «Kazfrac» Ha cymmy 25 MAH

and improving the environmental situation in
Kazakhstan. The project will contribute to the
sustainable development and diversification

of Kazakhstan’s economy by assisting the
development of the chemical industry. New
jobs will be created, and tax revenue will be
increased. The products will mainly be exported
from Kazakhstan.

The Bank has provided a US$70.6 million credit
line to Korporatsiya APK-Invest LLP to finance
the purchase of farm machinery that can then
be leased to farms. This project will have a
substantial effect on Kazakhstan’s agriculture
industry, allowing farmed areas to be increased
by 400,000 hectares and gross cereals yield

to be increased by 600,000 tonnes annually.

In addition, annual export of Kazakh grain will
increase by US$120 million.

Another agriculture project is aimed at boosting
the export potential of Kazeksportastyk, a
large Kazakh grain holding. The Bank provided

LI,epeMOva OTKpbITNA FOpHO-OGOFaTMTeﬂbHOI’O KoMbuHaTa Ha MEeCTOPOXAEHNN XPOMUTOBLIX Py,

«Bocxog» — 04HOr0 M3 NepBbIX MHBECTULMOHHBIX NPOEKTOB BaHka

Ceremonial opening of the new ore mining and processing works at the Voskhod chromite deposit,
one of the first investment projects of EDB, 22 September 2008, Aktobe, Kazakhstan
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durHaHcupoBaHne BaHKoM NpoekTa No opraHn3aumm
MPOMBbILLIIEHHOW YTUAU3aLMN NOMYTHOroO rasa

Ha MecTopoxaeHUn «KeHsblk» HanpaBieHo Ha peLleHne
HE TONIbKO SKOHOMMUYECKIX, HO 1 BKOSIOrMYECKMX 3aau.

ponnapos CLLIA cpokom Ha 8 neT HanpaBneHo Ha
peLleHne He TONIbKO 3KOHOMMUYECKUX, HO 1 9KO-
nornyeckmx 3agad. MpoekT npegycMmaTprBaeT
paLnoHanbHOe UCNOJIb30BaHKe NoMyTHOMO rasa
npu 0obblue HedTN Yepes ero yTMAn3aumio u
nepepaboTky BMECTO CXMUraHusl.

Monyyaemble B pe3ynbrare nepepadoTku Xu-
MUYECKME NPOAYKThbl MCMOMNb3YIOTCS B KA4eCTBE
TOMJIMBA B KOMMYHaJIbHOM XO3SACTBE U Cbipbsl
NMpPoJin3a Ha HePTEXUMUNYECKMX NPEANPUATUAX
1 3aBOJAX OPraHNYecKoro CUHTEe3a.

MpoexT cooTBeTcTBYET cTpaTerum EABP. OH
Hanpas/ieH Ha pelleHne 3a4a44 NOBbILLEeHNS

3P PEKTUBHOCTM UCMNOJIb30BAHMS MPUPOOHbLIX
pPecypcoB, OXpaHbl OKPYXatoLLen cpeabl 1 ynyy-
LLUEHMs1 aKoslormyeckoii obcTaHoBkM B Pecny6nu-
ke KasaxcTaH. [TpoekT okasbiBaeT BAUSHME Ha
YCTOMNYMBbLIA SKOHOMUYECKNA POCT N ANBEPCU-
durKaumio 3koHOMUKKM Ka3axcTaHa Yyepes passu-
TVE XUMMYECKOM oTpacnn. Peanusaums npoekTa
CcrnocoBCTBYET CO34aHMI0 HOBbIX paboymx MecT
N POCTY HaJIOrOBbIX MOCTYMAEHWNA B BroaXeT
CcTpaHbl. OXnaaeTcs, 4TO OCHOBHAs 4acCTb NPO-
n3BeneHHON Npoaykuun ByaeT NocTaBAsTLCS 3a
pybexun KasaxctaHa.

KpeantHas nuHus, npenocrtasneHHas baHkom
TOO «Kopnopauus «AlK-MHBecT», Ha CyMMy
70,6 mnH gonnapos CLUA, npegHa3HayveHa gns
NPUoBOPETEHMS CENIbXO3TEXHMKM 1 Nepeaayn ee
B JIN3VHI CEJIbX03NPOoN3BoaMTeNnsam. dToT nNpo-
€KT COOENCTBOBYET Pa3BUTUIO CENbCKOr0 X0351-
ctBa B Pecnybnuke KasaxctaH. Oxungaercs, 4to
B pe3ynbraTe ero peannsaumm npon3onaeT yee-
nMyeHne nocesHbIx nnowagen Ha 400 TowiC. ra,

a Takxe BanoBoro cbopa 3epHa Ha 600 Tbic.
TOHH eXeroHo. 9T0 AONIXHO obecneynTb pocT
00beMOB 9KCMNOoPTa Ka3axCTAHCKOro 3epHa Ha
120 mnH gonnapos CLUA B roa.

Ewe oomH npoekT BaHka B chepe pa3sutms
arpornpoMbILLNIEHHOrO KOMMEKCA HanpasJieH Ha

US$18.9 million in a five-year loan to implement
this project. The project’s goal is to boost the
export of hard wheat from Kazakhstan to the
Bank’s member states and remote markets by
developing flour milling and storage facilities
and export infrastructure in North Kazakhstan.
It is expected that the project will allow exports
to Russia and other CIS countries to be boosted
to about US$20 million per annum. This

project complies with the EDB’s strategy and
promotes the sustainable development and
diversification of the Kazakh economy through
the development of agriculture and export of
cereals.

In accordance with its Concept of Participation
in the Development of the Financial Sector

in its Member States, the Bank purchased
publicly offered shares from an additional issue
by Khanty-Mansiysky Bank (KMB) for a ruble
equivalent of US$40 million. As a result, the
EDB’s share in the equity capital of KMB totaled
5%.

The Government of the Khanty-Mansiysk
Autonomous Area is implementing a programme
to develop KMB into a leading regional bank

in South Siberia, the Urals, and other Russian
oblasts bordering Kazakhstan. The proceeds of
this transaction will be used towards financing
infrastructure projects in the regions in which
KMB operates, promoting cross-border trade
and investments by Russia and Kazakhstan,
lending to small and medium-sized businesses,
expanding the line of retail banking products,
developing payment systems, and adopting
modern standards of corporate governance.

Another project under the Bank’s programme
of financial sector development in member
states was a US$70-million, five-year credit line
provided to Bank CenterCredit of Kazakhstan
to expand loans to small and medium-sized
enterprises.
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pacLmpeHne 3KCNOPTHOro NoTeHuMana KpyrnHo-
ro 3epHOBOro xonauHra Pecnybnukmn KasaxcrtaH —
AO «KA3BKCIOPTACTbIK». Ha ero peanusauuio
Bank npepocTtasun 18,9 mnH gonnapos CLLUA
CPOKOM Ha 5 nieT. LUenbto npoekTa ABngeTcs
yBenuyeHne 06beMOB 3KCNOPTa Ka3axCTaHCKOM
NLIEeHNLbI TBEPOLIX COPTOB KaK B CTPaHbl Aasb-
Hero 3apy6exbs, Tak U B rocy4apcTBa-y4acTHUKK
BaHka 3a cyeT pa3BuTUS MyKOMOJILHOIO NPOn3-
BOACTBA, MOLLHOCTEN NO XPaHEHWIO, 3KCMOPTHOMN
nHdpacTpykTypsl B CeBepo-KazaxcTtaHckomn
ob6nacTtu KasaxctaHa. Oxugaetcs, 4To B pe3y’ib-
TaTte peanMsaLmv NPoeKTa BbipyyKa OT NOCTABOK
3epHa B Poccuto u gpyrue ctpaHbl CHIC ysenu-
ymTcsa npumepHo Ha 20 mnH gonnapos CLUA B
roa. MpoekT cooTBeTCTBYET CTparerun EABP. OH
0Ka3blBAET BJ/IMSHNE HA YCTONYUBBIN 9KOHOMUYE-
CKWiA POCT 1 AuBepcuduKkaLmio 3KOHOMnKN Ka-
3axcTaHa 4epes pa3BuTHE CENbCKOro X03ancTea
N MHPPACTPYKTYPbI A5 3KCNOPTa 3€PHOBBIX.

B cootBeTcTBUM C KoHuenuuwen yq4actua baHka B
JanbHenwem pas3snuTum GUHaAHCOBOIro cekTopa
rocyaapCTB-y4aCTHUKOB, BaHk npuHan yyactmue
B Bblkyne akumii OAO «XaHTbl-MaHCcunckmi
6aHk» (XMB), BbINyLLEHHbLIX B paMKkax AOMNOSHW-
TENbHON 3MUCCUU, Pa3MELLEHHON N0 OTKPbLITOW
noanucke. uHaHcoBoe yvacTne EABP cocTa-
Buno 40 mnH gonnapos CLUA B py6neBom akBu-
BaneHte. B pesynbrate gons EABP B ycTaBHOM
kanutane XMbB coctasuna 5%.

MNpaBnTensCcTBO XaHTbl-MaHCUMIACKOro aBTOHOM-
HOro OKpyra peannayet NporpamMmmMy passuTus
«XaHTbl-MaHcuiickoro 6aHka» 1 ero TpaHcpop-
Mauun B By pernoHasbHbln 6aHk FOXHOM
Cunbupw, Ypana n npurpaHuyHbix ¢ KazaxctaHom
obnacteii Poccun. Mony4eHHbIe B pe3ynbrare
3MUCCUN aKLUMiA cpeacTBa NonayT Ha GUHAHCKU-
poBaHve NHPPACTPYKTYPHbLIX NPOEKTOB B PErnNO-
Hax npucyTtcTema XMB, passutne npurpaHmnyHom
TOProB/v N MHBECTULMIA Mexay Poccuninckon
®depnepaumeii n Pecnybnvkon KasaxctaH, Ha
KpeauMToBaHWE Manoro 1 cpenHero 6msHeca,
pacLumpeHne NUHEenKN PO3HNYHbLIX NPOAYKTOB

N JanbHelLwee passuTrE NIaTeXHbIX CUCTEM,

a Takxe Ha BHefpeHne B 6aHke COBPEMEHHbIX
CTaH4apTOB KOPMNOPaTUBHOIO YrpaB/ieHuUs.

Jpyrvm NpoekTom B paMkax nporpaMmmMHbIX LOKY-
MEHTOB No y4acTuio EABP B pa3suTum pUHaHCOBO-
ro cexTopa rocyaapcTB-y4aCTHUKOB CTasio OTKPbI-
TUE KPEAUTHON NMHUM Ha CyMMy 70 MAH JONNapoB
CLUA cpokom Ha nsate net AO «bank LieHTp Kpegnt»

sl |

Mercur Dom Ltd is constructing a modern
wood processing complex in Aimaty Oblast,
Kazakhstan with the full production cycle,
including the manufacture of high-end
products with high value-added. The Bank is
providing US$57.4 million over seven years.
This project assists sustainable economic
development and diversification of the Kazakh
economy through the development of the
wood industry and related sectors such

as small-scale construction and furniture
production. Under this project, jobs will be
created and tax revenue will increase in
Kazakhstan. The new complex will satisfy

the increasing domestic demand for wood
processing products and help reduce reliance
on imports. The products will be distributed
domestically and potentially in the bordering
regions of Russia and other Central Asian
countries.

In 2008 the Bank opened a US$34.1 million
credit line for LPK Partner-Tomsk and a
EUR41.2 million credit line for Lizingovaya
Kompaniya Severo-Zapada. These ten-year
credit lines will finance the construction of a
modern wood processing works with high-
tech equipment for manufacture of medium
density fibre (MDF) boards in Tomsk. The
works will have an annual capacity of 264,000
cubic meters of MDF boards. This project is
fully aligned with EDB’s mission and strategy,
and will promote the overall development and
integration of member states, since up to
30% of finished products will be supplied to
Kazakhstan and other Central Asian countries.
The project will also have a positive impact

on small-scale construction and furniture
production in Russia and satisfy the growing
domestic demand for MDF boards, thus
contributing to the country’s sustainable
economic development. The project is also
viewed as highly important in the context of
economic diversification and implementation
of Russia’s priority national project Affordable
and Comfortable Housing for the Citizens of
Russia.

The project will allow over 500 new jobs to be
created, and the plant will pay nearly $200
million in taxes through 2021.

In 2008 the Bank also decided to finance (for
a total of US$100 million over a term of nine



(Pecnybnuka KazaxctaH) gns kpeautoBaHusi Cyob-
€KTOB MaJioro 1 cpegHero busHeca.

Mpoekt TOO «MERCUR DOM LTD» npegycma-
TpMBaeT 3aBepLUeHne CTPoOUTeNbLCTBA B All-
MaTuHckol obnacTtn Pecnybnvkm KasaxctaH
COBpPEMEHHOro aepesoobpabaTbiBalOLLErO
KOMIeKca C NMOJIHbIM TEXHONOMMYECKMM LIMK-
NIOM — BMJIOTb A0 BbINyCKa NPOAYKLIMN BbICOKUX
nepenenos ¢ 60/bLLION J,06aBNEHHON CTOU-
MOCTbI0. DUHAHCMPOBaHME OCYLLLECTBNSETCS
BaHkom B 06beme 57,4 mnH gonnapos CLLA
CPOKOM Ha ceMb neT. [poekT okasbiBaeT BNMS-
HME Ha YCTOMYMBLIN 3KOHOMUYECKNA POCT U AN-
BepcudmrKaumio aKoHoMMKkN KasaxctaHa yepes
pa3BuTME gepeBoobpadaTbiBaoLLEl NPOMbILL-
JIEHHOCTW 1 CBSI3aHHbIX C HEW OTpacyen — ma-
Noro AOMOCTPOEHUS U NPOM3BOACTBA Mebenu.
Peanunzaums npoekrta 6ygeT cnocobCcTBOBATh
CO3[aHuNi0 HOBbIX paboymx MecT B KasaxcTaHe
N POCTY HaNOroBbIX NOCTYMNIEHNIA B GIOOXET.
MpoayKums HOBOro NpPeanpuaTus No3BOJIUT He
TOJIbKO YOOBNETBOPSATL PACTYLUNA BHYTPEHHNI
CMpOC Ha NpoayKuMo AepeBoodbpadoTkum, HO

N CHU3UTb [0S0 UMMOPTHLIX N34ennin n3 gpe-
BECWHbl Ha BHYTPEHHEM pPblHKe CTpaHbl. CObIT
NPoOV3BOAUMON NPOAYKLUMN NpesycMaTpuBaeT-
CSl Ha BHYTPEHHEM PblHKe CTpaHbI C Nepcrnek-
TMBOW BbIX0Za Ha NPUIrPaHnUYHbIE TEPPUTOPUN
Poccum u ctpaH UeHTpanbHon Asuun.

B 2008 rogy baHk OTKpbIT KPEAUTHBIE MUHN

Ha cymmy 34,1 mnH gonnapos CLUA OO0 «JIMK
MapTHep-Tomck» 1 Ha cymMmy B 41,2 MNTH €BPO —
000 «JlnamHrosas komnaHusa Ceeepo-3anaga»
cpokom Ha 10 neT B pamMkax NpoekTa CTpouUTeNb-
CTBa COBPEMEHHOr0 neconepepadaTbiBaloLLEro
kKomBurHaTa ¢ NpMMEHEeHNEM BbICOKOTEXHOJIO-
rmyeckoro 060pysoBaHUS Mo NPon3BOACTBY
OPEBECHOBOJIOKHUCTBLIX NMIUT CPESHEN NOT-
HocTu (MDF) B Tomckoi o6nact. MoLWHOCTb
komBuHaTa cocTaBuT 264 ThiCS4M Ky6. M NANT B
roa. MpoekT cCOOTBETCTBYET MUCCUN U CTPaTe-
run EABP. lMNpu ero peanusaumm gocturaercs
CYLLLECTBEHHbIN 3P MEKT pasBuUTUSA U MHTErpauun
(oo 30% rotoBov npoaykumn 6yaeT NocTaBnATb-
cs B CTpaHbl LleHTpanbHoi A3umn n KazaxcraH).
Peanusaumsa npoekTa okaxeT 60bLLOE BANSHME
Ha YCTOMYMBBIA 3KOHOMMUYECKUN pocT Poccun
4yepes pa3BuTre Manoro 4OMOCTPOEHNS U Me-
6enbHOl 0TPac/un, NO3BONUT YAOBNETBOPATh
pacTywmin cnpoc Ha nantel MDF. MNpoekT oueHun-
BaeTCH Kak 3Ha4MMbIA B KOHTEKCTE auBepcudu-
Kaumm 3KOHOMUKM 1 peann3aumm NpUopmuTeTHOro
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years) the second phase of the construction
and operation of the Yug-2 Multimodal
Transshipment Terminal at the Ust-Luga
Commercial Seaport. This new facility will be
special in that it will enable transshipment

of various rolling, containerised and general
cargoes. The cargo flows at the port of Ust-
Luga will be diversified, and the total capacity of
the facility will be increased to 5 million tonnes
annually.

This project will enhance the export capacity of
Russian manufacturers and promote Russia’s
foreign trade. Ust-Luga will attract certain cargo
flows that are presently handled at Finnish or
other Baltic ports. It is expected that the main
imports to be handled by this terminal will be
passenger cars and containers, and the main
exports will be ferrous and non-ferrous metals,
ferroalloys and cotton.

This project has a strong impact on the
development of the market economy, as

it assists the development of a common
transport system in the CIS. This project is
being implemented jointly by the public and
private sectors, and is in line with the Bank’s
priority areas of activity. Over 820 jobs will be
created.

In 2008 the Bank decided
to finance the construction
and operation of the
Transshipment Terminal at
the Ust-Luga Commercial
Seaport. This project has
a strong impact on the
development of the market
economy, as it assists the
development of a common
transport system in the CIS.

]l
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HaLMOHaIbHOro nNpoekTa «JoCTynHoe 1 KOM-
GOpPTHOE XuJbe — rpaxaaHam Poccum».

Kpowme TOro B xoge peanusauuv npoekTa bynet
co3pgaHo 6onee 500 HOBbIX paboumx mecT. lNpo-
€KT UMEET CYLLECTBEHHBIN BI0aXETHbIN 3P deKT:
Hasnoroeble nNnatexu kombuHaTa fo 2021 roga
coctaeat noytu 200 MaH JONNapos.

B 2008 rogy BaHkoM 6bIN0 NPUHATO peLLeHne 0
¢uHaHcnpoBaHum Ha cymmy 100 maH Jonnapos
CLUA cpokom Ha 9 neTt npoekTa CTPOUTENLCTBA
1 aKCnyaTaumm MHOronpodubLHOro neperpy-
304HOro TepmunHana tor-2 Ha TeppuTopun Mop-
CKOro ToproBoro nopta Yctb-Jlyra. Otnnuntens-
HOI 0COBEHHOCTbLIO CO34aBaEMOro KOMrekca
SBNIIETCA BO3MOXHOCTbL 06eCneynTb nepesasnky
Pa3nNYHbIX HAKATHbIX, KOHTEMHEPHbIX U FrEeHe-
panbHbIX rpy30B. OH N03BOANT AuBepcndULA-
poBaTb rPy30BbIE NOTOKN, 0OpadaTbiBaeMbIe B
nopty Yctb-Jlyra. O6was nnaHnpyemasi MoLy-
HOCTb KOMMAEKCA — 5 MJIH TOHH rPy30B B rog,

Peannzauuns npoexkTa NO3BOAUT PACLLUMPUTL
9KCMOPTHLIE BO3MOXHOCTN POCCUNCKNX MPOU3-
BOAMTENEN N YBENNYNTb 00beMbl BHELLHEN TOp-
rosnu Poccun. B YcTb-Jlyry 6ynet nepeopueH-
TMPOBaHa 4acTb rPy30B, KOTOPbLIE B HACTOSLLEE
Bpems 06pabaTbiBaloTCcsA B noptax GuHagHonn
cTpaH MpubanTtuku. MNMnaHMpyeTcs, 4TO OCHOBHbI-
MW UMMOPTHLIMK rpy3amun, 06pabaTbiBaEMbIMU

B TEpMMHane, CTaHyT JIerkoBble aBTOMOOUAN 1
KOHTEMHEPbI, IKCMOPTHLIMU — YEPHbBIE U LBETHbIE
MeTannbl, Geppocnnasbl, XIOMNOK.

MpoekT obnagaet cubHbIM 3P PEKTOM pPasBu-
TUSI PbIHOYHOI 3KOHOMUKM — ero peanunaaums by-
[eT cnocobCcTBOBaThL PA3BUTUIO €4 MHON TPaHC-
nopTtHo cuctemsl ctpaHd CHI. OH peanugyeTtcs
Ha NPUHLMNAax rocyaapCTBEHHO-4aCTHOrO NapT-
HEepCTBa 1 OTBEYAET NPUOPUTETHBLIM Hanpaene-
HuaM geaTtenbHocTu baHka. MNpoekT no3sonnt
co3patb 6onee 820 HOBbIX paboymx MeCT.

KpeauTtHas oueHka,
MOHUTOPUHI U
agMUHUCTPUPOBaHNE
MHBECTULMOHHDbIX MPOEKTOB

MoraweHne 3a40/MKEHHOCTEeN No OCHOBHOMY
OOy U BO3HarpaxneHus no GpuHaHcMpyemMbim

EJ I

Esrenui Npunenckuin
BamecTtutens Mpeacenatens npasneHns, Ynpaensowmin
OVPEKTOP MO MHBECTULIMOHHOM AEeATENbHOCTN

Eugene Prilepsky
Deputy Chairman of the Executive Board,
Managing Director (Investments)

Credit Scoring, Monitoring and
Administration of Investment
Projects

In 2008 the Bank received interest and principal
payments in a timely manner, in accordance
with signed agreements.

In accordance with international banking
practice and the Bank’s rules, all active projects
are monitored to ensure that disbursed loans are
used in accordance with their purpose, and to
review implementation progress and compliance
with project work programmes and timeframes
for achieving the design capacity. Furthermore,
all projects are monitored to check the financial
standing of borrowers and guarantors, the value
and condition of the collateral, and relevant
industry trends and prices.

In order to maintain the high quality of its
investment portfolio, the Bank pays special



BaHkom npoekTam B TedeHue 2008 ropa ocy-
wecTtensnnce 6e3 3azepxek B COOTBETCTBMM C
ycnosmnamMun nognncaHHbIX JOroBopoBs.

B cOOTBETCTBUM C MeXAYyHAPOAHOM HaHKOBCKOM
NPakTUKO 1 yCTaHOBNEHHbIMKU B BaHke perna-
MEHTaMM1 Ha NOCTOSAHHOM OCHOBE NPON3BOAATCH
OLLEHKA Y MOHUTOPWHI AEACTBYIOLLMX NPOEKTOB
Ha UX COOTBETCTBME Lensam 1 3agavyam baxka, Ha
npeaMeT LeneBoro UCnoJib30BaHus NpesocTas-
NEHHBIX AEHEXHbIX CPEACTB, COONOAEHMS 3aeM-
Lwmkamm rpacdmkos paboT No NPoekTaMm 1 BbIXO-
[a NPOEKTOB Ha 3arnaHNPOBaHHbLIE MOLLHOCTH,
a TakXe MOHUTOPUHI GUHAHCOBOI0 COCTOSAHUSA
W KPeOMTHOro KayecTBa 3aeMLLMKOB U rapaHTOoB,
CTOMMOCTU N COCTOAHUS NPefOoCTaBNEHHOIO
obecneyeHuns, 0TpaceBblX LLeH U TEHAEHLMIA.

B uensx noaaepxaHns BbICOKOro KayecTsa UH-
BECTULMOHHOro nopTtdens baHk yoensert oco-
60€e BHUMaHNE MOHUTOPUHIY MHBECTULMOHHBIX
NpoekToB, 0COBEHHO B OTpachsix, Hanbonee
NOABEPXEHHBIX BINSHUIO TEKYLLEr0 GUHAHCO-
BOro kpuauca. Ans atoro baHk npoBoguT no-
CTOSIHHbIV BU3HEC-aHaNIM3 OTpacsien, B KOTOPbIX
peanuayloTcs NPOEKThI; MPUMEHSIET MEPbI MOBbI-
LLIEHHOr O KOHTPOJS BbINOJIHEHNS 1 OMIaThl 9Ta-
NnoB NpoekTa (Hanpumep, ¢ NOMOLLLIO akkpeaun-
TMBOB); yOeXaaeTcs B COOTBETCTBMU PACXOL0B
N OEHEXHBIX MOTOKOB PUHAHCOBOW MOAENN MPO-
eKTa; B ciy4ae HeobxogmmocTu TpebyeT npeno-
CTaBJIEHNS LONONHUTENBHOrO 06ecneyeHunsi co
CTOPOHbI 3aEMLLMKOB U MHULMATOPOB; BbISIBNSIET
cuTyaumm, cnocobHble NoBJeYb 3a4epPXKu BBO-
[a NpoekTa B 9KCMyaTaLmio 1 BbIXOAa Ha nna-
HOBbIE NokasaTenu; paspabaTbiBaeT ansTepHa-
TMBHbIE BapMaHTbl GMHAHCUPOBAHMWS NPOEKTOB.

B pamkax aMUHUCTPUPOBaHUSA NPOEKTOB BaHk,
B YaCTHOCTW, KOHTPONMpPYeT cobnioeHNe KoBe-
HaHT 1 JPYruX YCI0BUIA KPEAUTHbLIX COralleHunii;
3anpawmBaeT y 3aeMLLNKOB JOKYMEHTbI B COOT-
BETCTBMM C KpeauTHbIMK CornalleHnsaMmm; aKko-
NOrnyeckmne, KopnopaTmeHble N APYrue OTHYEThI.

CobGnioaeHue NPpUHLMNOB
coLMaJsibHON U 3KOJNTIOrM4ecKoun
OTBETCTBEHHOCTU

B cooTBeTcTBMM cO CTpaTerveit baHka Ha nepuog,
¢ 2008 no 2010 roa, akonormyeckas u coumanbHas
OTBETCTBEHHOCTb ABNSETCS MPUHLMNOM UHBECTU-
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attention to its projects in industries particularly
affected by the financial crisis. To this end, the
Bank monitors these industries on a regular
basis; applies stricter measures to control the
implementation of project phases (e.g., letters
of credit); closely tracks project expenditure
and cash flows in line with projections; requires
borrowers and project managers to provide
additional security if necessary; and identifies
circumstances which may delay the launch or
achievement of design capacity. The Bank then
proposes alternative financing scenarios, when
required.

As part of project administration, the Bank
supervises the observance of covenants and
other terms of loan agreements and requests
from borrowers all documents provided for in
the loan agreements, such as environmental,
corporate, or other reports.

Corporate Social
Responsibility

In accordance with its Strategy for 2008-2010,
environmental and social responsibility is an
essential element of the Bank’s investment activity.

The Bank is committed to
sustainable development
and regional integration,
undertaking measures

to address cross-border
transfer of water and
airborne pollutants and
to promote the efficient
use of natural resources
through conservation and
eco-friendly technology.

I B
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LMOHHON peaTtenbHocTn baxka. Mpn paccmoTpe-
HUM N peann3aunmn NHBECTULIMOHHbIX MPOEKTOB
BaHk npegycmatpuBaeT Mepbl, HanpasieHHbIE Ha
TO, 4TOObI HE YXyOLWaTh COCTOSHME OKPYKatoLen
cpefabl, CoumanbHbIX YCI0BUA TPyAA U XU3HU, HE
co34aBaTb Yrpo3 300P0BbI0 HACENEHMS.

B pamkax csoero maHgara baHk copernicTeyet
dopmunpoBaHuio cbanaHCMpPOBaHHON CTPYKTYpPbI
9KOHOMWUK roCyaapCTB-y4aCTHUKOB B LIENSAX UX
YCTOMNYMBOro Pa3BUTUS N B MHTEpecax Perno-
HaNbHOW MHTErpaumn.

Ob6ecneyeHne akonormyeckor 6e3onacHoOCTm
rocynapcTB-y4acTHUkoB baHka TpebyeT ocy-
LwecTBeHns aP@PEKTUBHbBIX NPUPOLOOXPAHHbIX
MeponpuaTuii. OHM [OMXHBI OblTb HANPaBEHbI
B PEMMOHANBHOM KOHTEKCTE, Ha PeLLeHne npo-
651emM nNpefoTBpaLLeHnst TpaHCrpaHWMYHOro nepe-
HOCa 3arpA3HALLMX BELLECTB C aTMOCOHEPHbLIM
BO34YyXOM 1 BOOAMU pek, paLunoHasibHOe UC-
NoJib30BaHWeE NPUPOLHLIX PECYPCOB HAa OCHOBE
pecypcocbeperaioLmx 1 3KONOrMYeCKN YNCTBIX
TeXHONOrum. Npu oCcyLLEeCTBNEHUN CTPYKTYPHOM
nepecTpoiikn 3KOHOMUKM BaKHO 06ecneynTb
ONTUMAIbHOE PELIEHNE SKOHOMUYECKUX U 3KO-
JIOrnyeckux npobnem, cobniogeHne HopM, pe-
rMaMEeHTUPYIOLLX OXPaHy OKPYXaloLLen cpeapl
1 NpefoTBpaLLeHne Ype3Bbl4anHbIX CUTYaLLNIA
NPUPOSHOr0 U TEXHOrEHHOMO XapakTepa.

NHBECTMUMOHHLIE NPOEKTLI, CNOCOGHbLIE MOBMSATH
Ha COCTOSIHWE NPUPOLHOW Cpefbl CONPeaenbHOro
rocynapcTsa, nogjexar TaresibHON 3KoNoru-
4eCKOI 3KCnepTn3e 1 npoueaypam yseaoMIeHNs
B COOTBETCTBUM C MEXAYHaPOLHbIMU HOPMAMK

1 pekoMeHzaumMamm B 061acTy oxpaHbl OKpy-
xatoLelt cpenbl. baHk B 0693aTenbHOM Nnopsake
NPOBOAUT OLLEHKY BO3OENCTBUS MPOEKTa Ha OKPY-
XaIOoLLYI0 Cpefy, YUnTbIBas Takxke 3KOHOMUYeckme
PUCKM, Bbl3bIBAEMbIE BO3MOXHbLIMU N3MEHEHNAMU
COCTOSIHUSA NPUPOLHON CPeabl U pexmMa npupo-
00M0Nb30BaHUsA C TPAHCIPaHUYHbLIM 3P PEKTOM.

In considering and implementing investment
projects, the Bank designs measures to prevent
any deterioration in the environmental, social,
working, or living conditions of the surrounding
community, or any threat to human health.

As part of its mandate, the Bank is committed
to sustainable development and regional
integration, undertaking measures to address
cross-border transfer of water and airborne
pollutants and to promote the efficient use

of natural resources through conservation
and eco-friendly technology. The structural
reorganisation of any economy raises
environmental issues, and governments and
institutions must work together to address them
while adhering to the highest environmental
standards.

Any investment project that affects the
environment in a neighbouring country is
subject to a thorough environmental impact
assessment (EIA), and follows notification
procedures in accordance with international
regulations and best practice policies governing
environmental protection. EIAs take into account
potential cross-border economic risks resulting
from changes in the environment and the
management of natural resources, and the EDB
intends to offer technical assistance to states
interested in addressing these cross-border
environmental problems.

The Bank also adheres to the highest
standards of social responsibility, and
supports projects that create jobs and
improve the working and living conditions
of the population in the region. The Bank
does not finance any businesses that use
forced or child labour or any activities
prohibited under the laws of member states
or international conventions. The Bank does
not support production or distribution of

konornyeckas n couyanbHass OTBETCTBEHHOCTb
ABNAETCH MPUHLUMOM MHBECTULMOHHON OEATENbHOCTU
Banka. ObecneyeHne akonorn4yeckom 6e3onacHoCTn
TpebyeT ocyLecTBNeHN 9P HEKTUBHbIX
NPUPOO0OXPAHHbLIX MEPOMNPUATU.

El I
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Xne6oM-COsiblo — MO TPaAULMK 1 0BbIHAI0 FOCTENPUMMCTBA — BCTPEYAIOT Ha €BPA3UINCKOM

BaHk HamepeH oka3biBaTb NOAAEPXKY 3aunHTe-
pecoBaHHbIM CTPaHaM B PELLEHUMN TPaHCTPaHNY-
HbIX 9KOJIOrM4EeCKUX NPobdieM 1 oxpaHe OKpy-
Xatoliel cpefbl, U npegnaraeT TEXHUYECKYIO
NMoMOLLb B 3TO 061acTu.

baHK npuaepXmnBaeTcs B CBOEN OeATENbHOCTH
MPVHLUMMNOB COUManbHOM OTBETCTBEHHOCTY BK3-
Heca nepeg, o6LECTBOM M NOSAEPXKNBAET NPOEK-
Thl, HAMPaB/IEHHbIE HA CO34aHNe HOBbIX PAbo4YnX
MECT, y/lydLwaloLwme yCnoBums Tpyaa U XU3HW Ha-
ceneHns pernoHa. baxk He ¢pvHaHCcUpyeT BUabI
0EesaTelbHOCTH, UCMNOJIb3YIOWME NPUHYANTESbHbIN
W OETCKUIA TpYL, 3anpeLLeHHble 3aKkoHoAaTe b
CTBaMu rocyaapcTB-y4acTHUKoB baHka nnm
MeXAYyHapOAHbIMU KOHBEHLMSMK. [Tpon3BoaCTBO
1 pacnpocTpaHeHne Taba4yHom 1 ankorosibHoOM
NPOAYKLMN, UFOPHbIA BM3HEC TakXe HAaXoaATCs
3a npegenamu coep nHtepecos bawxka.

MprHUMNBLI COLManbHOM U 9KOOTMYECKOn OT-
BETCTBEHHOCTM OCTAIOTCS B LEHTPE BHMMAHUS
BaHka, 1 nx cobntoaeHne 6yoeT BaxKHbIM s
€ro AesTenbsHOCTN 1 BNpeap.

npocTtpaHcTee MNpeacenatens npasneHns EABP Urops duHoreHosa

Igor Finogenov, Chairman of the EDB Executive Board, is greeted
with the traditional Eurasian hospitality of bread and salt

alcohol or tobacco or the gambling industry.
The Bank maintains its focus on social and
environmental responsibility at all times.

baHk HamepeH
OKa3blBaTb NOAAEPXKKY
3aMHTEPEeCOBaHHbLIM
CTpaHaMm B pPeLLEeHnN
TPaHCrPaAHNYHbIX
9KOJIOrnyecknx npodnem
N OXPaHe OKpPYXatoLen
cpenpl.
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Ha pbIHKaX KanuTana

Capital Markets
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JeaTenbHOCTb HA PbIHKAX KanuTana

Capital Markets

2008 ropn xapakTepunu3oBancsd WmMpoKoMac-
WTabHLIM KPU3NCOM MUPOBO (DUHAHCOBOA
CUCTEMBI, KOTOPbIM NOA0PBaN MakpO3KOHOMMU-
4eckylo CTabuIbHOCTb MHOTMX BEAYLLMX FOCY-
napcte. Kpmsnc npmeen k o6Bany pbIHOYHOM
JINKBUAHOCTW N A0BEPUA MeXay GUHAHCOBBI-
MW MHCTUTYTaMW, BbI3BaBLLEMY PE3KNIA POCT
CTOMMOCTM 3aMMCTBOBaHWNIN, 0COBEHHO N5
SMUTEHTOB Ha pa3BmMBaOLLMXCH pbiHKax. Kpu-
3UCHbIE NMPOLECChl CONMPOBOXAANNCL aKTUB-
HbIMW MepaMu rocyaapCTBEHHOIO Perynampo-
BaHWA, B TOM 4YMCJIe MOHETAPHOIO XapakTepa,
HanpaBfeHHbIMW Ha YaCTUYHOE rocynapCTBEH-
HOE 3amMelleHune HegocTaTka PbIHOYHOM NKnK-
BUOHOCTWN, HeEOOXoauMoWn ans GyHKLUMOHNPO-
BaHWs1 3KOHOMWYECKOMN 1 GUHAHCOBOM CUCTEM.
MobanbHas cuTyaums xapakTepuaoBanacb
pe3kMM NageHMeM cnpoca, 3amMeeHNeEM
TEMMOB 3KOHOMWYECKOIro POCTA U CHUXEHU-

The large-scale financial crisis in 2008
undermined the macroeconomic stability of
many leading nations. With respect to capital
markets, the crisis resulted in a loss of liquidity
and mutual trust between financial institutions,
and a sharp increase in the cost of borrowing
for developing markets. The crisis prompted

a vigorous state and regulatory response,
including monetary measures, as governments
sought to inject liquidity necessary for economic
and financial systems to operate. The net result
was a sharp decline in demand, a slowdown in
global economic growth and the reduction in
nominal discount rates and interbank lending
rates, including LIBOR.

The Bank continued to raise international
funds on favourable terms despite the difficult
environment. In the summer of 2008, in order

Jletom 2008 roga baHk pasamecTun TpeTui
MeXAyHapOa4HbIN CUHOANUMPOBAHHLIA 3aeM Ha CyMMY
300 mnH ponnapos CLUA cpokom Ha aBa roga.

I E3
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€M HOMWHAJIbHOIrO YPOBHS YHETHbIX CTaBOK, a
TakXe HOMUHasbHbIX CTABOK MeX6aHKOBCKOIO
KpeauToBaHus, B TOM Yncie ctaBku JInbop.

B Takux HenpocTbix ycnosusax baHk npogonxarn
OCYLLECTBNATb AEATENBHOCTb NO NPUBIEYEHMUIO
PbIHOYHBIX GUHAHCOBLIX PECYPCOB HA BbIFOA-
HbIX ans cebs ycnosusix. Jletom 2008 ropa
BaHk paamecTun TpeTuin MexayHapoLaHbI
CMHOMUNPOBaHHLIN 3aeM Ha cymmy 300 MiH
ponnapos CLLA cpokom Ha aBa roga, a Tak-

e NpuBMeK ABYCTOPOHHUIA KpeauT oT 6aHka
Intesa Sanpaolo SpA Ha cymmy 50 MnH gonna-
poB CLLUA cpOKOM Ha OAVH roa.

B pasButne perynsipHbIx KOHTakTOB U 0OLLEHNS
C MeXAyHapoaHbIMU MHBECTOpaMu 1 6aHkamu
1 B KOHTEKCTE MNOArOTOBKW YCNOBUIA NS Npu-
BJIEYEHUS MEXAYHAPOAHOr0 GUHAHCMPOBAHUS
pykoBoacTBoM baHka B utone B JIoHaoHe Obina
npoBeaeHa cepust CneumanbHbIX O3HAKOMU-
TENbHbIX BCTPEY C KPYMHbIMU UHBECTULMOH-
HbeiMu doHaamm EBponel n CLUA. B xone Hux
cocTosIcst 0OMEH MHEHUSIMU O COCTOSIHUM
KOHBIOHKTYPbI PbIHKA KannTanoB 1 0 3aMHTepe-
COBaHHOCTW NprobpeTeHns aTuMm hoHaaMK
OyaoyLwimx 0oNaroBbix 06s3atenscTB baHka. Kpo-
Me TOoro pykoBoacTsoM baHka 6bina npeno-
CcTaBneHa AeTanbHas MHGopMaums o Lensx,
3ajavax n pesynbratax ero AesTenbHOCTU.

Kpome Toro B 2008 roay 6b1510 npoBeaeHO
06HOBJIEHNE NPOrpamMMbl CPeAHECPOYHbIX 3a-
nmcTeoBaHuin (European Medium Term Notes
Programme) ¢ Lienbio NINCTUHIa LEHHbIX Bymar
BaHka Ha ¢poHOoBbIX Nnowaaxkax EBponsl 1
CLUA. B Hosi6pe 0OHOBEHHas nporpamma
Obina 3apernctpuposaHa Ha JIOHAOHCKOW HOH-
noBow bupxe. Ee ncnonb3oBaHue npeanonara-
eTcsa ANna AasibHenLWmnX BbINYyCKOB LEHHbIX Bymar
BaHka kak Ha MexayHapoaHbIX, Tak 1 Ha MeCT-
HbIX PbIHKax Kanutana rocyLapcTB-y4aCTHUKOB
baHka.

Tak>xe B oT4eTHOM roay Obina Hadata padoTta
Mo N3y4EHNIO BO3MOXHOCTEN NO OpraHn3aumm
BbIMyCKa LIEHHbIX OyMar Ha MECTHbIX PbIHKAX
rocynapcTB-y4acTHUKoB baHka. [ns oueHku
cnpoca 6b1IM NpoBeaeHbl KOHCYNbTaLUUN C UH-
BECTULUMOHHLIMWU (POHAAMW 1 YNPABASIOLLNMU
komnaHuammn B Poccunmn n KasaxctaHe. bbin
noaTeepXxaeH npasoson ctatyc EABP kak
MeXAyHapoaHOM GUHAHCOBOM OpraHu3aummn
O71S1 Lesielt Bbinycka COOCTBEHHbIX LIEHHbIX OYy-

El I

AmuTtpuin KpacunbHukos
YneH npaBneHuns, Ha4yanbHWK YNpasieHns KopnopaTusHOro
drHAHCUPOBAHMSA U PUHAHCOBbLIX MHCTUTYTOB

Dmitry Krasilnikov
Member of the Executive Board,
Head of Corporate Finance and Financial Institutions

to secure financing for its projects, the Bank
placed its third international syndicated loan of
US$300 million for two years, and raised a one-
year US$50 million bilateral loan from Intesa
Sanpaolo SpA.

In addition to its regular contacts with
international investors and banks, the Bank’s
management held a series of introductory
meetings in London in July 2008 with major
European and US investment funds in order

to lay the groundwork for future international
loans. Discussion focused on the situation

on the capital markets and the prospects for
investment funds to acquire EDB debt securities
in future. EDB management presented detailed
information on the Bank’s objectives, tasks and
achievements.

The European Medium Term Notes Programme
was renewed in connection with the listing

of Bank securities on European and US

stock exchanges. In November the renewed
programme was registered with the London



Mar B 3TUX CTpaHax, a TakXe BbIMNOJIHEH KOM-
NaeKc MepPOoNPUSTUIA C POCCUNCKUMU U Ka-
3axXCTaHCKUM perynaropamMmm pbiHKOB LEeHHbIX
fymar no cosaHuio HOPMaTMBHO-MNPaBOBOW U
npyaeHumansHon 6asbl 419 MHBECTUPOBAHUS
CPencTB PeryampyemMblX MHCTUTYLMOHASIbHbIX
WHBECTOPOB B LieHHble 6ymaru EABP, a Takxe
015t NxX pasMeLleHns 1 obpatleHuns Ha GoH[o-
BbIx niowankax Poccum n KazaxcraHa.

B 2008 rogy pasBnBanocb B3anMoaencTeme ¢
YNOJIHOMOYEHHbIMUA (bI/IHaHCOBbIMVI opraHamMmu
M opraHn3aumamm rocygapcTB-y4aCTHUKOB
EaHKa, n3y4yaanmcb BOSMOXHOCTWU AN COTpya-
HMYecTBa B 061aCTH npumenevyeHnd BaHkom - B
cliy4ae H806XO,D,VIMOCTI/I — OOMNMOJIHUTEJIbHbIX

(© Eurasian Development Bank

Stock Exchange. The Bank expects to use the
programme for future security issues on capital
markets, both internationally and in member
states.

The Bank began to study opportunities for
issuing securities on the local markets of

its member states, and consultations were
held with Russian and Kazakh investment
management companies and pension funds
in order to assess demand. The EDB’s

legal status as an international financial
institution was confirmed, and measures were
implemented jointly with the Russian and
Kazakh security market regulators to create a
legal framework and prudential requirements

MoanucaHve kpeanTHOro cornatleHust ¢ 6aHkom Intesa Sanpaolo SpA,

27 vioHa 2008 ropga, r. Mocksa

Signing of a Bilateral Loan Agreement with Intesa Sanpaolo SpA,
27 June 2008, Moscow, Russia
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Mpencepatens npaeneHns EABP Uropb duHoreHos v Mpeacenatens Coseta anpektopos 3A0 «baHk MHTe3a»
AHTOHMO Dannnko nocne NoANMUCcCaHNs KpeanuTHOro cornatuenns, 27 nioHs 2008 roga, Mockea

Chairman of the EDB Executive Board Igor Finogenov and Chairman of the Board of Directors of ZAO Banca Intesa
Antonio Fallico After Signing a Bilateral Loan Agreement, 27 June 2008, Moscow, Russia

GUHAHCOBBIX PECYPCOB. Takne BO3MOXHOCTHU that will enable local institutional investors to
ObINX B LLENIOM ONpeesNieHbl, a Ux fanbHeilee invest in the Bank’s securities, as well as to
ncnonb3oBaHne OyoeT 3aBUCETb OT COCTOSHUS place and trade them on Russian and Kazakh
PbIHKOB KanuTana n oT cnocobHocTn baHka stock exchanges.
CaMOCTOATENIbHO NpumBeKaTb AOJITOCPO4YHbIE
PbIHOYHbIE (PUHAHCOBLIE PECYPCHI. In 2008, consultations were held with
authorised financial bodies and institutions
BaxxHeliwunm anemeHTOM paboTsl B 2008 roay of the Bank’s member states to study the
ObII0 aKTMBHOE BYCTOPOHHEEe B3aMMOae- feasibility of member states contributing
CTBUE C PENTUHIOBbIMUY areHTcTBamMn. ng additional financial resources (if necessary).
aHaJINTUKOB MEXAYHAPOAHbIX PENTUHIOBbIX The feasibility was generally confirmed, and the
areHTCTB NMPOBOAVINCH NMPe3eHTaunu, Wwen rno- use of such additional resources will depend
CTOSIHHBIN 0OMEH MHdOopPMaLIMEn 0 COCTOSHUMN on the capital market situation and the Bank’s
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nen B baHke 1 0 coBbITUSAX HA MUPOBBIX PbIH-
Kax. BaxHo oTMeTuTb, 4TO BaHk kKnaccnpuun-
pyeTcs PENTUHIOBLIMU areHTCTBaMM Kak cyb-
pernoHasnbHbli GUHAHCOBLIA UHCTUTYT, @ ero
PENTUHI M NPOLOJIKAIOT BO MHOIOM 3aBUCETb
OT CTeneHu NoanepXxkn aearensHoctu EABP
CO CTOPOHbI FOCYAaPCTB-y4aCTHUKOB baHka.

B 2008 roaoy nonrocpoyHeiin pentuHr EABP
(A3) ot areHTcTBa Moody’s Obin BbiLLE CyBe-
pPeHHbIx perTuHroB Poccuiickon benepauymm
(Baal) n Pecnybnunkun KazaxctaH (Baa2).

B 2008 roay AONrOCPOYHbIN PENRTUHI B MHO-
cTpaHHom Bantote EABP ot S&P cooTeeTcTBO-
BaJ1 YPOBHIO aHaNorm4Horo pentnHra Poccuu
(Ha ypoBHe «BBB+» 0o 8 nekabpsa 2008 roga
1 Ha ypoBHe «BBB» ¢ 8 nekadbps 2008 roaa).
JonrocpouHslin pentuHr EABP 0T areHTCTBa
Fitch (BBB+) B 2008 romy Takxe Haxoguncs
Ha 0QHOM YPOBHE C pelTuHrom P®. B cBa3u ¢
U3MEHEHNEM YPOBHSA PENTUHIOB U MPOrHO30B
no penTtuHram Poccuiickoin Pepepaumn, B
4eTBEPTOM KBapTaJsie OTYETHOrO rofa areHT-
cTBO Fitch NnoHM3WNo NPoOrHo3 No penTnHram
BaHka co «cTabunbHOro» 0 «<HeraTMBHOIo», a
areHTcTBO S&P NOHM3MNO OONTOCPOYHbIE Kpe-
OVTHble penTtuHru baHka ¢ «<BBB+» no «BBB» n
NPOrHO3 No penTUHram co «CTabunbHOro» Ao
«HEraTUBHOIO».

B oTueTHOM roay OGbina NpoAoXeHa akTMBHas
paboTa Mo yCTaHOBIEHMIO U MOHUTOPUHTY OT-
HOLLEHUI C HAUMOHANbHBLIMU 1 MEXAYHapPOL-
HbIMU GUHAHCOBBIMU MHCTUTYTamu — B 2008 ro-
Ly Takne oTHoLeHWS OblIn yCcTaHoBEHBI C 98
opraHusauusiMun, cpeam KoTopblx 6aHku, cTpa-
XOBble 1 BpoKepcKkMe KOMMNaHUN U3 BANKHErO
1 panbHero 3apybexbsi. bblna Takxe nponosn-
XeHa paboTa no n3yyYeHnio BO3MOXHOCTEN
pacLUMpPEHUsI COTPYAHNYECTBA C pernmoHasb-
HbIMU 1 cyGpernoHanbHbIMU UHCTUTYTaMun
pa3BuTuUs, BKJtoYas rpynny Micnamckoro 6aHka
pa3BuUTUS.

\© Eurasian Development Bank

ability to raise long-term loans independently
on the market.

Cooperation with rating agencies was key for
the Bank in 2008. The EDB gave a number of
presentations to analysts from international
rating agencies and distributed information on
the Bank’s standing and relevant market events
on a regular basis. Since the Bank is classified
by the rating agencies as a subregional financial
institution, its ratings largely depend on support
received from member states.

Throughout 2008, the Bank’s rating from
Moody’s (A3) remained higher than the
sovereign ratings of Russia (Baal) and
Kazakhstan (Baa2). The Bank’s long-term
foreign currency rating from S&P was equal to
that of Russia (BBB+ until 8 December 2008
and then BBB). The Bank’s long-term rating
from Fitch was also equal to that of Russia
(BBB+). Given the change in Russia’s ratings
and forecasts, in the fourth quarter of 2008
Fitch reduced its forecast for the Bank’s ratings
from ‘stable’ to ‘negative’, and S&P reduced its
long term credit rating from BBB+ to BBB and
its forecast from ‘stable’ to ‘negative’.

Efforts were also under way to establish and
monitor relations with national and international
financial institutions: in 2008, relationships were
established with 98 organisations, including
banks and insurance and broker companies,
from the CIS and other countries. The Bank
also continued to monitor opportunities for
enhancing cooperation with other regional and
subregional development institutions, including
the Islamic Development Bank.

In 2008, relationships were established with 98
organisations, including banks and insurance and
broker companies, from the CIS and other

countries.






MexayHapoaHas
nesaTesibHOCTb

International Cooperation



MexayHapoaHas BesaTenbHOCTb

International Cooperation

MexayHapoaHas neatensHocTb banka B 2008 ro-
[y 6blna HanpasieHa Ha co3aaHue baaronpu-
SITHbIX YCJIOBUIA AN YCMELLIHOrO OCYLLECTBEHMS
€ro yCTaBHOW AEeATENbHOCTU 1 YKPENEeHne no-
3numin baHka Kak NPU3HAHHOIO MeXOYyHapPOAHO-
ro 6aHka pa3BuUTUS 1 MHTErpauum ¢ GOKycoM Ha
€Bpa3uniicKoM NPOCTPaHCTBE.

Ha npotsxeHun 2008 rona baHk Ben nepero-
BOPbI C NpaBuTenbcTBamMu paga ctpad CHI, B
TOM 4YMCIE Ha YPOBHE CneumnanbHO CO3L0aHHbIX
pabouunx rpynn. Mix peaynstatom, B YaCTHOCTH,
cTano peweHune Pecnybnukn Apmenus, Pecny-
6nunkun benapycb n Pecnybnmnku TagxmkmucTaH,
0 BCTYMNJIEHMN B COCTaB y4acTHMKOB baHka. Ha
3acenaHum 11 gekabps 2008 roga B Mockse
CoBeT baHka, paccMoTpeB 00paLLeHNs aTUX
CTpaH, NPUHSAN pelleHne 06 nx NpUcoesuHeHnn
K yd4acTHukam BaHka.

\© Eurasian Development Bank

In 2008 the Bank strove to create favourable
conditions for carrying out its activities and
to strengthen its position as a recognised
international development bank focused on
Eurasian integration.

During the year the Bank held negotiations with
the governments of CIS countries, including

at the special working group level. As a result,
Armenia, Belarus and Tajikistan elected to join
the Bank. At its meeting on 11 December 2008
in Moscow, the Bank’s Council considered and
approved their membership applications.

Discussion on prospective cooperation between
the Bank and Mongolia commenced in April
2008. On 3 October, the chairman of the

Bank’s Executive Board met with the president
of Mongolia in New York, and on 31 October

MexayHapoaHas aesarenbHocTb EABP B 2008 roay
Oblna HanNpaBneHa Ha yKpenaeHme no3nunmin baHka kak
NPU3HAHHOIO MEXAYHAPOAHOIrO MHCTUTYTA Pa3BUTUS

N NHTErpauni.
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Hukuta Tonctukos
3amecTutens Mpencenarens npaesneHns, Ynpasnsiowmii
OVPEKTOP MO MeXAYyHapOAHON AeATeNIbHOCTH

Nikita Tolstikov

Deputy Chairman of the Executive Board,

Managing Director (International Affairs)

B anpene 2008 roga Havanack paboTa no o6-
CYXOEHMIO NEPCNEKTUB COTPYOHNYECTBA MEXY
MoHronveit n bankom. 3 okTa6ps B Hulo-Mopke
coctosinack BCTpeya lNpencenarens npasneHus
Bbanka ¢ lNMpe3unageHTom MoHronum, a 31 okTsa-
6ps N0 UHMLMATMBE MOHIOJIbCKO CTOPOHBI
COCTOSI/IMCb MEPEroBOPbl MPEMbEP-MUHUCTPA
MoHronuu ¢ pykosoactsom baHka B xoze ero
pabouero Buanta B Anmatbl. CTOPOHbI Bbipaau-
JI1 3aNHTEPECOBAHHOCTb B YCTAHOBJIEHUUN CO-
TPyOHUYECTBA.

B okT1s16pe B bukeke B npucyTcTBum Mpeau-
neHToB Poccum u KeipreizactaHa mexay lNpasu-
TenbcTBoM Kbiproiackoi Pecny6nvku, EBpasuin-
CKMM GaHKOM pas3BUTUS 1 IPYNnov KoMNaHui
«PeHoBa» 6b11 noanucaH MpoTokon o Hamepe-
HUSIX MO COTPYAHMYECTBY B 06nacTun nepepaboTt-
K1 YPaHOBOIO ChIpbs 1 MPOU3BOACTBY YPaHOBOWA
nNpPoOaYKLMN.

Bonbluoe BHMMaHME B CBOEN OEATENbHOCTU
BaHk yoensn pa3zsuTuio COTPYOHMYECTBA C
MeXOyHapoaHbIMU N PErMOHaNbHBIMK Opra-

2] |

Mongolia’s prime minister met with the Bank’s
management during a visit to Almaty. Both
parties expressed their interest in establishing
formal cooperation between the Bank and
Mongolia.

In October in Bishkek, in the presence of the
Russian and Kyrgyz presidents, the Kyrgyz
government, Renova Group, and the Bank
signed a Memorandum of Intent regarding
cooperation in uranium processing and
production.

The Bank also focused on developing ties
with international and regional organisations.
EurAskEC, the CIS, and SCO are all priority
partners of the EDB.

In August 2008 in Dushanbe, at a meeting of
the Council of the Heads of SCO States, the
EDB signed a Memorandum establishing the
foundation for partnership with the SCQO’s Inter-
Bank Association. In October 2008 in Bishkek,
the Inter-State EurAsEC Council (at the head of
state level) approved a resolution to grant the
Bank EurAskC observer status.

In December, the Bank was granted observer
status in the Eurasian Group on Combating
Money Laundering and Financing of Terrorism
(EAG).

In October 2008, the Bank signed a
Memorandum of Cooperation with the UN
Food and Agricultural Organisation (FAO). The
document lays the foundation for cooperation
on agricultural development in countries which
are members of the Bank and the FAO.

The Bank also continued to interact with

national banks and international and national
development institutions. In April 2008, the Bank
received observer status in the Association of
Development Financing Institutions in Asia and
the Pacific (ADFIAP).

In October, the chairman of the Bank’s
Executive Board attended the 63 Session
of the UN General Assembly. The chairman
delivered a speech and had several meetings
with senior UN officials.

Over the course of 2008, EDB management
participated in major international events such
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IV 3acenaHne Coeta Mex6aHkoBckoro o6beanHeHus LLUOC, 26 asrycta 2008 roga, TamxukucTaH, r. Xymkanz, (TaokukucTaH)
Fourth session of the SCO Interbank Association Council, 26 August 2008, Tajikistan

Hu3aumsamn. EBpA3SC, CHI 1 LLOC asnsioTcs
NPUOPUTETHLIMK NapTHepamun baHka.

B aBrycte 2008 roga B [lywiaH6e B xoae 3ace-
OaHnsa CoeTa rnae rocyaapcTte-yneHos LLIOC
6bi1 nognucaH MemopaHaoym 06 OCHoBax napT-
HEepPCKMX OTHOLLEHUI mexay BaHkom n Mex6aH-
KOBCKUM 06beauHeHmem LLIOC.

B okT1516pe B bukeke MexrocyaapCTBEHHBI

CoseT EBpA33C (Ha ypOBHe rnae rocyaapcTs)
YTBEPANS PELLEHNE O NpefocTaBfieHnn baHky
cTatyca Habntopatens B EBpA33C.

B nekabpe baHk nonyunn ctatyc HabnogaTens
npuv Eepasauiickon pynne no NpoTnBOa4enNCTBUIO
OTMbIBAHUIO EHEXHbIX CPeacTB U PUHAHCMPO-
BaHWIO Teppopm3ama.

as the Russian Economic and Financial Forum in
Zurich, the Russian Economic Forum in London,
the St Petersburg International Economic Forum,
the 9" Almaty Interbank Conference, the Russia
Investment Roadshow in Dubai, and the Summit
of Financial Directors in Almaty.

The Bank maintained close contact with

its member states, particularly with the
governments of Russia and Kazakhstan. In
October 2008, the Agreement on the Terms of
the EDB Presence in the Russian Federation
was signed by the Bank and the Russian
government. In May, the Chairman of the
Executive Board and other Bank management
participated in the official visit of Russian
President Dmitry Medvedev to Kazakhstan and
in the work of the Sub-Committee on Interbank

.
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Kpowme Toro B okta6pe baHk nognncan Memo-
paHayM O coTpyaHuyecTse ¢ [MpoaoBONLCTBEH-
HOW N CeJIbCKOXO3ANCTBEHHOM OpraHn3aumei
OOH (FAO). lokyMeHT 3aKkpenui OCHOBbI
COTPYAHNYECTBA MEX Y ABYMS MeXAyHa-
POOHBLIMUY OPraHn3aumsaMn C LEenbio PasBuTrs
CenbCKOro X03sMCTBa B CTpaHax ¢ 06LwmM
YJIEHCTBOM.

B otyeTHbI nepuog BaHk npogomkun Kype Ha
YCTaHOBJIEHNE 1 Pa3BUTUE NAPTHEPCKMX OTHO-
LUEHWI C HaLMOHabHbIMK BGaHKamMK, MexayHa-
POOHBIMU Y HALMOHANBHLIMU GUHAHCOBBLIMU UH-
ctutytamum passutust. B anpene 2008 roga baHk
nony4un ctatyc Habnogartens B Accoumanmm
(GVHAHCOBbLIX UHCTUTYTOB Pa3BUTUA A3MaTCcKo-
TnxookeaHckoro pernoHa (ADFIAP).

Mpencepartens npasnexHus baHka B okTsabpe
NPUHSN yyacTne B meponpusituax 63-1 ceccunm
leHepanbHo Accambnen OOH. B xone Accam-
6neu Mpeacenatens NpaBAeHUs BLICTYMNNI C
BbICOKOM TpMOYHLI OOH 1 NpoBen psag, BCTpeY 1
NeperoBOPOB C PYKOBOAUTENSMN OPraHn3auunu.

Momumo atoro, B 2008 roay pykoBoacTeo baH-
Ka NPUHSN0 y4aCcTUe B TaKNX KPYMHbIX MEXAyHa-
POAHBIX MEPONPUATUAX, KaK POCCUNCKNIA 3KO-
HOMMYECKNA N GUHAHCOBBIN HopyM B Liiopurxe,
Poccuickuii skoHoMuyeckuin gpopym B JIoHZ0-
He, CaHkT-MNeTepOyprcknin MexayHapoaHbI
9KOHOMUMYECKNn GopyMm, IX AnmaTnHCKas mex-
6aHKkoBcKkasi koHdepeHuus, Russia Investment
Roadshow B lyb6an, CammMuT HpUHAHCOBbIX OW-
pekTopoB B Animarsl.

BaHk ocywecTBNsa akTMBHOE B3aUMOLENCTBME
C rocygapcTBaMmn-y4aCTHMKaMM B N1LLE NpaBu-
TenbcTB Poccuiickoin Pepepaummm n Pecrny6-
nukn KasaxctaH. B okts6pe 2008 roga 6bi10
nognucano CornaweHne mexay lNMpaeutens-
cTBOM Poccuitckon denepaumm n baHkom 06
ycnoBusax npebbiBaHms baHka Ha TeppuTopun
Poccuiickon ®epepaunn. B mae MNMpeacena-
TeNb NPaBJfIEHNS 1 PYKOBOACTBO baHka npuHann
ydactume B oduumansHoM Bu3nTe MNMpesnaeHTta
Poccum B KazaxcTtaH, pabote Nogxomuccum no
MeXX0aHKOBCKOMY 1 MHBECTULIMOHHOMY COTPYA-
HuyecTBy mexay PP n PK B [ckoBe, B CEHTS-
6pe - B 5-M Dopyme NpurpaHNYHbLIX PEFMOHOB
Poccun n KaszaxctaHa B AkTo6e, B HosiGpe — B
11-oM 3acenaHum MexrnpaBuTebCTBEHHOMN KO-
MUCCUKM NO COTPYyAHMYeCTBY Mexay KasaxcTta-
HOM 1 Poccuein B Mockse.

E1

Buictynnenve Mpencenatens npasnexHust EABP Urops
duHoreHoBa nepep, leHaccambneein OOH,
2 okTs6ps 2008 ropa, r. Helo-Mopk

Igor Finogenov, Chairman of the EDB Executive Board, addressing
the UN General Assembly, 2 October 2008, New York, USA

and Investment Cooperation between Russia
and Kazakhstan in Pskov. Then, in September,
they participated in the 5" Forum on the
Border Regions of Russia and Kazakhstan in
Aktobe and, in November, in the 11" Session
of the Inter-Government Commission on
Cooperation between Kazakhstan and Russia
in Moscow.

The Bank maintained close
contacts with its member
states, particularly with
the governments of Russia
and Kazakhstan.
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®dopym npurpaHnyHbIX pernoHoB Poccum 1 KazaxctaHa, 22 ceHTs6ps 2008 roaa, r. Aktobe
Forum on the transborder regions of Russia and Kazakhstan, 22 September 2008, Aktobe, Kazkahstan
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UHpopmaLMOHHO-
aHanuTU4YecKas
NedaTesIbHOCTb

Research



UHdopmaumoHHo-

aHaJIMTN4eCcKaqa AeaTeJZibHOCTb

Research

UHdopmaumnoHHO-
aHanuTnyeckasq pabora

B pamkax aHanmMTnyeckoro conpoBOXOeHNS
MHTErpaumnoHHbIX NPOLLECCOB HA NOCTCOBET-
ckom npocTpaHcTee B 2008 rogy 6binv noa-
rOTOB/EHbI 1 ONMyONMKOBaHbI HA PYCCKOM 1
AHIINIACKOM A3blKax OTpacsfieBble 0630pbl:
«ATOMHO-3HepreTnyeckne Kommnnekcol Poccmnmn
1 KasaxcTtaHa: nepcnekTBbl COTPYLHNYECTBA,
«BogHOo-3aHepreTnyeckuin komnnekce LleHtpans-

B oktabpe 2008 ropa
BbIMYLLEH NEPBLIN HOMEP
eXekBapTasibHOro
Hay4YHO-aHaIMTUYECKOIro
XYypHana «EBpasuickas
9KOHOMMYeckas
MHTEerpaumns».

\© Eurasian Development Bank

Research

The Bank conducts research on relevant issues
as part of its support for integration in post-
Soviet countries, and the Bank has prepared
and published several industry reviews in both
Russian and English. Titles published in 2008
were The Nuclear Power Complexes in Russia
and Kazakhstan: Outlook for Cooperation,
Hydropower in Central Asia and The Common
Electricity Market of the CIS.

The first issue of the EDB research quarterly
Yevraziyskaya Ekonomicheskaya Integratsiya
(Eurasian Economic Integration) was published
in October, and it was well received by the
expert community. The quarterly includes
research supplemented with news on the
integration process.

In November the Bank released Eurasian
Integration Yearbook 2008, its English-
language annual review featuring selections
from the EDB’s English-language research and
a review of Eurasian integration.

The Bank’s publications are distributed to more
than 1,000 addresses from a mailing list that

I £
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HoM A3unn» 1 «OBLLMIA SNEeKTPO3HEPreTUIECKINIA
pbIHOK CHI.

B okTa6pe Obla1 BbINYLLEH NEPBLIA HOMEP
eXeKBapTaIbHOr0 Hay4YHO-aHaIMTUYECKOro
XypHana «EBpasuninckas akoHOMMYeckas mH-
Terpaums», NoayYMBLLMIA BbICOKYIO OLEHKY CO
CTOPOHbI 9KCNepTHOro coobectsa. OCHOBY
XypHasna coCTaBnsioT Hay4YHO-aHaNIUMTUYeckme
CTaTbM, JOMNOSIHAEMbIE XPOHUKOW MHTErpauu-
OHHBbIX MPOLLECCOB.

B Hos6pe Obl1 M3aaH exerodHblii anbMaHax
Ha aHrMnckom a3bike Eurasian Integration
Yearbook 2008, BktoyatoLLmii N3GpaHHbIe
ny6nmMkaLumMm Ha aHrMUICKOM A3blke, pasme-
LEHHbIE B aHANNTUYECKUX n3paHunsax banka, a
TakXxe XPOHUKY eBPa3uinCcKOn NHTerpauumn 3a
npoweawmunn rog,

lNMepnogunyeckume napaHua baHka pacceol-
natoTcsa no cnmcky paccbuikm (6onee 1000
a[pecoB), OXBaTbIBAKOLLLEMY rOCYAAPCTBEH-
Hbl€ OpraHbl FOCY0apCTB-y4aCTHMKOB baHka,
MEXAyHapOaHbIE OPraHM3auumn U 3KCNePTHOE
coobLecTBO.

C uenbio onTMmn3aumm paboTbl Mo aHaNIM3y
neartenbHocT BaHKoB pa3BUTUS U MOArOTOB-
KN «XPOHMKMN OeATeNIbHOCTM MEXAYHapOaHbIX
BaHkoB pa3BuTHA B CTpaHax pernoHa» pas-
paboTaHa 6a3a, no3BongoLlas cuctemaTiu-
3upoBaTb cHOP 1 aHaNN3 COOTBETCTBYIOLLIEN
nHpopmMaumn.

B nekabpe 6bIn0 3aBEPLUEHO BhIMNOJIHE-

Hue npoekTa «[1pOrHo3HbIE NPEANOXEHNS
WHHOBALMOHHO-TEXHOJIOMMYECKOrO B3aMMO-
nencrteusa Poccum n YkpanHbl». B HacTosilwee
BpeMsi NpopabaTtbiBaeTCs BO3MOXHOCTb Opra-
HM3auum Nnogo6bHOro NpoekTa Mexay Akaae-
MnaMu Hayk KazaxctaHa n Poccun.

Tak>xe coTpyaHukammn baHka ony6amnkoBaH psif,
aHaNUTU4eCKNX cTaTein B POCCUMCKMX N Ka3ax-
CTaHCKMX XYypHasax, NOCBSLLEHHbIX, B YACTHOCTH,
3/1EKTPOIHEPreTUKE N TPAHCNOPTHOMY CEKTOPY.

B mae B MockBe Obln NpoBeaeH 2-i mexay-
HaponHbln Kpyrneih cton BaHka «Pa3sutre
TpaHCrpaHN4yHOM MHPPACTPYKTYPLI HA eBpa-
3WINCKOM NMPOCTPaHCTBe». B HeM yyacTBoBasno
60 akcnepToB 13 WwecTn cTpaH EBpA3SC, py-
KOBOZCTBO UCMNOJIHUTESbHbIX OpraHoB CHI 1
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Bnapumup ScuHckuii
YneH npaBneHus, AMPEKTOP No aHaNMTU4eckon paborte

Vladimir Yasinsky
Member of the Executive Board,
Head of Research

includes member state government agencies,
international organisations, and the expert
community.

Additional developments in EDB research
included the creation of a database to facilitate
the collection and analysis of information

on development banks, and to assist in the
preparation of The Review of International
Development Banks in the Region.

Predictive Proposals on Innovative and
Technological Cooperation Between Russia
and Ukraine was also finalised in December. At
present, the feasibility of a similar project on
Russia and Kazakhstan is being studied by the
respective scientific academies.

The Bank’s specialists also published a series
of analytical articles in Russian and Kazakh
magazines, with a particular focus on the
power and transport sectors.

In May, Moscow hosted the Bank’s 27
International Roundtable on the Development



EBpA3BDC, npeactaButenn MexayHapoaHbIxX
opraHusauuii. Mo ntoram meponpuaTmsa Obinun
chOopMyMpoBaHbl Ppa3BepPHYThIE BbIBOALI U pe-
KOMeHOaumn, B HaCTHOCTM MO Pa3BUTUIO TPAHC-
NOPTHbIX KOPUAOPOB, BOAHO-3HEPreTUYECKOMN
VMHPPACTPYKTYPbI, PAa3BUTUIO 0OLLIEro anex-
TPOSHEPreTUYecKOro pbiHKa 1 NPUrPaHUYHOrO
coTpyaHunyecTBa. PekomeHaauum goBeaeHs o
CBeOEeHUs NCMOJIHUTENbHBLIX opraHoB EBpA3BC
n CHI, ony6numkoBaHbl Ha caiTe baHka u nony-
Yynnm Wnpokoe oceelleHne 8 CMIA.

B okTa6pe B AnMaTthbl COCTOSNACh HAay4HO-
npakTuyeckas KoHpepeHums baHka, noces-
LeHHas BONpocam eBpa3mninckon MHTerpaumn,
B paboTe KOTOPOW NMPUHSANN y4acTue npeacTa-
BUTEN MUHUCTEPCTB U BEAOMCTB Poccuinckom
depnepaunm n Pecnybnukn KasaxcTtaH, a Takxe
BeayLume yyeHble 1 akcnepTbl M3 KasaxcTaHa,
Poccun, TapxunknctaHa, Yabekncrtana, Kbip-
reldactaHa, BennkobputaHuu, benbrum, Kutas,
a Takxe npegcrasutenn EBpA3dC, A3marckoro
OaHka pa3BuTus, EBponeinckoro 6aHka pekoH-
CTPYKLMN 1 pa3BuTus, BcemmnpHoro 6aHka u
MexayHapoaHoro PoHga cnaceHus Apana.

Mo ntoram koHgepeHunn Obin 0600LLEHbI
pe3ynbrarthbl 1 N0ArOTOBNEHbI PEKOMEHOALMN
9KCNEepPTOB, HANpPaB/IEHHbIE B UCMONHUTESbHbIE
opranbl CHI" n EBpA33C.

Ha nocTosAHHOW OCHOBE rOTOBMJINCb BHYTPEH-
HME NHPOPMALMOHHO-aHANUTUYECKME Ma-
Tepuanbl N0 OEATENbHOCTU MEXAYHAPOLHbIX
©aHKOB Pa3BUTUS, MAKPOIKOHOMUYECKNM
acrnekTtam passutusa Poccuun, KasaxctaHa n
Opyrux ctpad. lNoarotosneHa cepust CTpaHo-
BbIX 3KOHOMMNYECKNX MemMopaHaymoB (Kblprbi3-
cTaH, ApmeHus, benapyce, Y3bekucTaH, MHous
1 MoHronus).

TexHu4yeckoe cogencreue

OpHoi U3 3afia4, NoCTaBeHHbIX Nepes baH-
KOM €ro yupeamntensimu, aBnseTcs BXOXaeHne
BaHka B 44Cno BeayLLMX MeXayHapOaHbIX
BaHkoB pa3BuTUs N0 06BbEMY TEXHNYECKO-

ro COAENCTBMSA HA TEPPUTOPUM KaXA0ro 13
rocynapcTB-y4acTHUKOB. HameueHo Takxe,
4yTOoObI BaHk 3aHaN NMAVpyoLLME NO3ULMK NO
noaaepXxKe nporpaMmm MexXrocygapCTBEHHOIO
COTPYAHMYECTBA 1 Pa3BUTUSA PErnoHabHbIX
WHTErpaLmnoHHbIX UHALMATMB Ha eBPa3nIACKOM
NPOCTPaHCTBE.

\© Eurasian Development Bank

In October, Almaty hosted
the Bank’s scientific and
practical conference on
Eurasian integration.

of Cross-Border Infrastructure in Eurasia.

The event was attended by sixty experts

from six EurAsC countries, the heads of the
executive bodies of the CIS and EurAsEC,

and representatives of various international
organisations. The discussions yielded detailed
conclusions and recommendations, particularly
on the development of transport corridors,
hydropower infrastructure, common electricity
markets, and other cross-border cooperation.
These recommendations were communicated
to the executive bodies of EurAseC and the CIS,
published on the Bank’s website, and widely
discussed in the media.

In October, Almaty hosted the Bank'’s scientific
and practical conference on Eurasian integration
attended by representatives of Kazakh and
Russian ministries; leading researchers and
experts from Kazakhstan, Russia, Tajikistan,
Uzbekistan, Kyrgyzstan, the UK, Belgium, and
China; and representatives of EurAseC, the
Asian Development Bank, the European Bank

of Reconstruction and Development, the World
Bank, and the International Aral Rehabilitation
Fund. Expert recommendations were formulated
and submitted to the executive bodies of the CIS
and EurAsEC.

Internal research materials on the activities

of international development banks and
macroeconomic issues affecting the
development of Russia, Kazakhstan, and other
countries were prepared on a regular basis in
2008. The Bank produced a series of country
economic reviews covering Kyrgyzstan, Armenia,
Belarus, Uzbekistan, India, and Mongolia.

Technical Assistance

One of the goals set by the Bank’s founders is
to become a leading international development
bank in terms of the volume of technical
assistance provided to each member state.
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Lnsa BbinonHeHus 3Tux 3agad B 2008 rogy Obina
yTBEpXAeHa HopMaTuBHas 6a3a oesaTenlbHOCTH
®doHpa TexHndeckoro cogencteus (PTC). Ha
ee 0CHoBe KomMuTeT o ynpasneHunio OTC npu-
CTYNWI K NPaKTUY4ECKON OeATENbHOCTI N0 psaay
TEKYLMX N NePCNEeKTUBHBLIX MPOrpamMm.

B cootBeTcTBUM C NMpOorpamMmon TEXHNYECKO-
ro cogencTens B paMmkax GUHaHCUPOBaHNA
WHBECTULMOHHBIX MPOEKTOB U HA OCHOBAHUM
yTBepxaeHHoro Cosetom baHka TexHuye-
CKOro 3agaHuns B none 6bl1 00bABNEH OT-
KpbITbIi KOHKYPC MO OTOOPY KOHCYJIbTaHTa

Ha NpoBeLeHNE CPaBHUTESIbHOW OLLEHKN
TEXHUKO-3KOHOMUNYECKNX XapaKTEPUCTUK
NPOEKTOB CTPOUTESILCTBA HOBOM CYA0X0-

HOM apTepun Mmexay Kacnninckmm Mopem n
A30B0-YepHomopckum BacceriHom. B aBrycte
KoHKypCHast KoMuccus paccMmoTpesia nocTy-
nuBeLne ot 6 koHcopuuymoB (13 Poccun, Ka-
3axcTaHa u KaHapgbl) npeanoxeHuns o6 yyactum
B KOHKYpPCe 1 cpopMmnpoBasia KOPOTKUM Cnn-
COK KOHCY/bTaHTOB, YTBEPXAEHHbI/ NpaBe-
Huem baHka. B nekabpe KoHkypcaHTamu 6blin
npepocTasfieHbl baHky TexHnyeckme n puHaH-
COBble NpeasiokeHns Ha pa3paboTky NpoekTa
oueHkn. 3acepaHns KOHKYpPCHOM KOMUccum rno
onpeneneHuio nobeantens Obinv 3anaaHMpPo-
BaHbl Ha aHBapb—deBpanb 2009 roaa.

B pamkax pazsutus cotpygHuyectaa ¢ OAO
«MHTepPAO ESC» B nekabpe 2008 ropa 6bin
3akJll04€eH J0roBop Ha NpoBeAEHME CPaBHU-
TeJIbHOM OLLEHKN BapUaHTOB (MPenMyLLECTB U
PUCKOB), BKJIIOYas 9KCMEPTHYIO OLLEHKY CTOW-
MOCTW 3aTpaT Ha CTPOMTESIbCTBO KackaoB
M3C Ha pekax KapupHuran n O6uxmHroy B
Pecnybnuke TagXuKncTaH,

B pamkax lNporpamMmmel nccnenosaHnin perno-
HasNbHOM MHTerpaumm KommteT no ynpaenieHnio
®TC B HOsIOpe 0a06pun NPoekT «Pa3sntne
KooMnepaunoHHbIX cBa3ei 6usHeca B Y36eku-
CTaHe», yTBEPXAEHHbIN npasneHnemM baHka

B nekabpe 2008 rona. Takxe B HosiGpe Obi

The EDB also intends to become a leading
supporter of programmes on international
cooperation and the development of Eurasian
integration initiatives.

To implement these tasks, regulations on

the Technical Assistance Fund (TAF) were
developed and approved in 2008. On this basis,
the TAF Managing Committee started to take
practical steps relating to current and future
programmes.

Technical Assistance Programme for Financing
Investment Projects. In accordance with

the terms of reference approved by the

Bank’s Council, bids were invited in July from
consultants to carry out an assessment of the
technical and economic parameters for the
construction of a new navigable canal between
the Caspian and Azov-Black Sea basins. In
August, the tender board considered bids from
six consortia (from Russia, Kazakhstan, and
Canada) and drew up a shortlist of candidates
that was approved by the Executive Board

in September. In December, the consultants
submitted their proposals to develop an
appraisal project. The tender board is
scheduled to meet and make a selection in
January-February 2009.

In December 2008, in order to select
projects to be implemented by Inter RAO
EES, a contract was issued for assessing the
various options, including a cost appraisal for
constructing a chain of hydropower plants on
the Kafirnigan and the Obikhingou rivers in
Tajikistan.

Regional Integration Studies Programme. In
November 2008, the TAF Managing Committee
approved a project to develop business
cooperation in Uzbekistan; the project was
approved by the Executive Board in December
2008. Also in November, an agreement was
made with the Executive Committee of the

B 2008 rooy koMmuUTET MO ynpaB/eHUIO

DOHOOM TEXHNYECKOrO COAENCTBUA MPUCTYNUN
K MPaKTU4ECKOW OEATENbHOCTU MO PAAY TEKYLLMX
N NePCneKTUBHbIX MPOrpamMm.

o] |
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{D'. Eepazuuckuu bank PazBuTusa

JTMLIA CTON

«PaszBuTne TpaHcrpaHM4HON MHPPacCTPYKTYPh!
Ha eBpa3uMCKOM NPOCTPaHCTBEY

19-16
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Kpyrnbin cton EABP «Pa3BuTre TpaHCrpaHnMyHOM MHGPaCTPYKTYpbl HA €EBPA3UNIACKOM NPOCTPaHCTBE»,
15-16 mas 2008 roga, . Mockea

nognmcaxd norosop ¢ IcnonHUTENbHbIM KO-
MuteTom MexayHapogHoro ®@oHaa cnaceHus
Apana 0 noaroToBKe pervoHanbHOro goknana
«O BANSAHUM N3MEHEHUS KiMMaTa Ha BOAHbLIE
pecypchbl LleHTpanbHoM A3um».

B pamkax lNporpamMmbl nogaepxku Mexro-
CYL,APCTBEHHbIX U PErMOHASbHBIX MPOrpaMm
BaHk nogaepxan NnpensioxkeHne OpraHoB
EBpA33C 0 pa3paboTke KomnnekcHOro niaxa
pa3BUTUSA MHPPACTPYKTYPbI aBTOMOOUIIbHBIX
M XEeNEe3HbIX OOPOr, BKJIIOYEHHbIX B MEPEYEHD
TPaHCNOPTHbIX MapLupyToB EBPA33C, v npu-
CTYNWn K onpeneneHnio COBMECTHO C OpraHa-
My EBpA3BC 0praHM3aLmoHHO-TEXHUYECKMX
YC/IOBUI peann3aumm 4aHHOro NpoeKkTa.

EDB Roundtable on Development of Transborder Infrastructure in Eurasia,

15-16 May 2008, Moscow, Russia

International Aral Rehabilitation Fund on
preparing a report entitled The Influence of
Climate Change on Water Resources in Central
Asia.

Programme of Support for Inter-Regional and
International Programmes. The Bank supported
a proposal by the executive bodies of EUrASEC
to develop a comprehensive infrastructure
development plan focusing on roads and
railways along certain EurAstC transport
routes. The organisational and technical details
of the project are being determined jointly with
EurAsEC bodies.
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YnpaBneHue puckamu
Risk Management

B CBS131 CO CIOXMBLUENCHA HA PUHAHCOBBIX PbIH-
kax B 2008 rogy cutyauuen baHk npegnpuHan
Mepbl, HarnpaeJieHHbIE HA MNOBbLILLEHWE Pe3YIb-
TaTUBHOCTU YNpPaBieHns puckamMmm nNPOeKTHOro
nopTdens n pbIHOYHBIMU PUCKAMN Ka3Ha4Yem-
ckoro noptgens baHka.

B kauecTBe aHTUKPU3NCHLIX Mep No obecrie-
YEHWIO KaYecTBa MHBECTULIMOHHOIO NopTdens
1 MUHMMKU3AUMU PUCKOB BaHk NpoBoamnT Oo-
NoJSIHNUTESIbHOE CTPECC-TECTMPOBAHME YyB-
CTBMTESIbHOCTM MPOeKTa K KoneGaHnaMm LieH Ha
NPOOYKLMIO 1 OCHOBHbIE 3/IEMEHTHI ee cebe-
CTOMMOCTH, @ TaKXe K U3BMEHEHUIO BaIOTHOMO
Kypca; cneguT 3a cnocobHOCTbIO 32EMLLVKOB
N MIHMLMATOPOB NPOEKTOB A06POCOBECTHO
06CnyXMBaTh CBOIO KPEANTOPCKYIO 3a00/KEH-

\© Eurasian Development Bank

The Bank has gone to great lengths to

improve the quality and efficiency of its risk
management in response to the situation that
developed in the financial markets in 2008, in
particular as regards its project portfolio and its
treasury portfolio.

It also implemented the following anti-crisis
measures to ensure the quality of its investment
portfolio and to minimise risks associated

with its investment projects: additional stress
testing to monitor the effects of fluctuations in
prices and currency rates; additional scrutiny
of debt portfolios to ensure that all borrowers
and project initiators can meet their obligations
through reserve funds or operating income;
and a more conservative approach towards

B 2008 roaoy bank npeanpuHan 3Ha4nTeNbHbIE
YCUINS MO MNOBLILLIEHUIO 3P PEKTUBHOCTH

ynpaBieHNs puckamu,
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HOCTb 3a CYeT onepaLoHHON AEATENIbHOCTU
3aeMmLumKa Mbo 3a cHeT COOCTBEHHLIX CPELACTB
WNHMLMATOPOB WS CMIOHCOPOB NPOEKTOB; 0be-
CreymBaeT KOHCEepPBaTUBHbIN NOAXOM, NPU OLLEH-
Ke IMKBUOHOCTU o6ecr|equ|/|ﬂ, B TOM YnUCne He
NMPUHNMAET K PaCCMOTPEHNIO MPOEKTbl, eANH-
CTBEHHbIM BUAOM obecneyeHuns no KOTOpPbIM
ABNAIOTCA rapaHTUmM KOMMep4eCKnx BankoB
rocynapcTB-y4aCTHUKOB.

B pamkax NpuUHATUS OONONAHUTENbHBIX MEP NO
MWUHUMW3ALLMM PUCKOB NpopaboTaH BOMpocC O
CHWXEHUU BaJIOTHbIX PUCKOB PUHAHCUPYEMbIX
N paccMaTpuBaeMbIX MPOEKTOB 3a CYET 3aMeHbI
BaJIIOTbl GOHONPOBAHNSA NPOEKTOB B 3aBUCMMO-
CTW OT BaJIIOThI BbIPYYKM 3aeMLumka. [onoxm-
TENbHO OLLEHMBAKTCH MPOEKThl, UMEIOLLME UM-
MYHUTET K Ba/IIOTHBIM PUCKaM (TO eCTb B pamMKax
KOTOPbIX UHBECTULMN, PACHeTbl C NOCTaBLUU-
Kamu, Bblpyyka OT peannsaumm HOMUHUPYIOTCS
B OZLHOW BasOTE) UK BbIUTPbIBAIOLLME OT Ae-
BaJIbBaL MV HAUWOHAbHbIX BaJIOT rOCYAapCTB-
Y4aCTHUKOB.

[Ona aHannsa n 3¢ deKTUBHOr o yrnpasieHns
KpPeamUTHbIMU pUckamu 6bli0 BHEAPEHO MpK-
MEHEHME MaTpPULLbl PUCKOB, MHCTPYMEHTA NOEH-
TUdUKaLUUM N OLEHKN PUCKOB NPOEKTOB, MO-
3BOJISIOLLLErO ONpeaeiTb NPobeMHble TOUKM
Ha pPaHHUX CTaANAX PACCMOTPEHUS MPOEKTOB U
onpenennTb BEPOSITHOCTb Pa3BUTUSE CODLITUIA,
4yTO No3sosnseT baHky BeipaboTaTb MeXaHN3Mbl
3aLMTbl CBOUX NHBECTULMIA.

B cooTBETCTBMU C YTBEPXAEHHBIMU MPaBEHM-
em baHka «[MpaBnnamu knaccnpurkaumm ccyg,
M NPOYNX aKTMBOB NO KaTeropusiMm Kayectaa u
bopMUpPoOBaHNS NMPOBU3NIA HA BOSMOXHbIE MO-
Tepu No ccyaam 1 NpoyYrm aktTmeam baHka» no
NPOeKTam, BKJIIOYEHHbIM B UHBECTULMOHHbIN

assessing the liquidity of proposed collateral,
e.g. security solely in the form of guarantees
from commercial banks in member states is not
considered.

To further minimise risks associated with

an investment project, the EDB has started
changing the currency of project financing
depending on the currency of the borrower’s
income. Preference is given to projects that
are immune to currency risks (i.e. where
investments, payments to suppliers, and
proceeds from sale are all denominated in the
same currency) or benefit from the devaluation
of national currencies.

The Bank has also developed a risk matrix, a
risk identification and assessment tool which
makes the overall risk management process
more efficient, helps identify potential areas of
concern at an early stage, and allows the Bank
to formulate appropriate responses to protect
its investments.

In accordance with the Bank’s Rules for
Classifying Loans and Other Assets by Quality
and Regulation on Reserves for Potential
Losses on Loans and Other Assets, approved
by the Executive Board, each project in the
Bank’s investment portfolio is monitored on

a monthly basis to assess its level of risk.

This then establishes a direct link between a
project’s level of risk and the way in which it is
reflected on the Bank’s balance sheet.

The Bank introduced daily monitoring of the
current liquidity ratio. Gap analysis is also
employed to manage liquidity risk and is
carried out by repayment date in the functional
currency, with adjustments made within a

Each project in the Bank’s investment portfolio is
monitored on a monthly basis to assess its level of risk.
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noptdenb, NPOBOAUTCS EXXEMECAYHbBI MOHUTO-
PWHT, MO pe3ynsratamM KOTOPOro Npon3BoanTCS
OLLEHKa YPOBHS PUCKOBAHHOCTU NPOEKTa. Takmum
06pa3om, fOCTUraeTcs NpsiMas CBA3b MeXay
YPOBHEM PUCKOB MO NMPOEKTY N OTPAXEHNEM E€r0
Ha 6anaHce baHka.

BaHk nepeLuen Ha exeaHeBHbI MOHUTOPUHT
HOpMaTuvBa TeKyLen NMKBUAHOCTU. Ynpasne-
HUe PUCKOM JINKBUOHOCTU OCYLLECTBISAETCA
Takxxe nocpeacTtsom npoeeneHns GAP-aHannaa.
Lns MmoHWUTOpPUHIa pyrcka 6anaHCcoBOW K-
BUOHOCTU BaHk npoBOAMT aHanM3 pa3pbiBOB
aKTMBOB 1 NACCUBOB NO CPOKaM BbIMNaT 1 Mo-
raweHnin B GyHKLIMOHAJIbHOW BanoTe, KOTOPbIE
KOPPEKTUPYIOTCS B TEYEHNE MECSLLA C YYETOM
NPOBOAMMBbIX Onepaumii U NPOrH0308. B uensx
NOBbILLEHNSI UHHOPMUPOBAHHOCTU PE3YLTATOB
npoBeneHus GAP-aHanMsa npumMeHseTcs CooT-
BETCTBYIOLLLAA yNpaBJieHYeCckas OTYETHOCTb.

B TeuveHune 2008 ropa B LLeNsx MUHUMN3aLLMN
PbIHOYHbIX M KPEeAMTHLIX PUCKOB B NPOLLECCe COo-
BEpLUEHNsI COENOK C PUHAHCOBLIMU MHCTPYMEH-
Tamu Oblla YCOBEPLLUEHCTBOBAHA BHYTPEHHSS
cucTema IMMUTOB Ka3Ha4yenckoro noptdensd,
KoTopas BK/toYaeT B ce0si CTPYKTYpHbIE, onepa-
LLMOHHbIE N VHbIE NIMMUTbI, HANPUMEP, Takue, Kak
MWHMMaJIbHbIN YPOBEHb KPEAUTHOIrO PENTUHIa
SMUTEHTA, MaKCUMaJibHbI YaenbHbI BEC GU-
HaHCOBOIr0 MHCTPYMEHTA ONPEeESIEHHOro Tuna B
kasHaveickom noptdene, MakcMasbHbIi 00b-
€M Nno3numm no GUHaAHCOBOMY UHCTPYMEHTY B
3aBMCMMOCTM OT 06beEMa aMUCCUM, a TaKXe pas-
Mep BaJIIOTHOWN NO3NLMK, KakK No Kax oW BasoTe,
Tak 1 Mo KOp3uHe BasioT, U Apyrne orpaHnyeHus.

MoNHOCTBLIO BLICTPOEHA CUCTEMA KOHTPONS
NMMUTOB KadHaverckoro noptdens. OcyLuecT-
BNISIETCS €XeQHEBHbIN KOHTPOJIb UCNONMHEHNS
Ka3HayelncTBoM NpuHATLIX B IHBECTULMOHHOWN
Jeknapauuun baHka orpaHuyeHnin, BHYTPEHHUX
HOPMAaTMBOB, IMMUTOB, NPUHATLIX NPaBIEHNEM
BaHka n Komntetom no ynpaeneHunio aktmsamm
n naccusamum (KYA).

\© Eurasian Development Bank

month to account for current operations

and forecasts. The Bank has introduced
management reports to enhance the
transparency and accuracy of the gap analysis.

In 2008, in order to minimise market and
credit risk relating to transactions in financial
instruments, the Bank made improvements
to its internal system of treasury portfolio
limits. The system sets the minimum credit
rating for issuers, the maximum weight of each
instrument type in the treasury portfolio, the
maximum size of a position per instrument
depending on the size of the security issue,
and the currency exposure per currency and
currency basket.

The EDB checks the Treasury’s compliance
with internal standards and limits for each
issuer and counterparty bank, as set out in the
Investment Declaration from the Bank’s Assets
and Liabilities Committee.
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JesaTenbHOCTb Ha PUHAHCOBBIX PbIHKAX

Financial Markets

KasHnauerickne onepaumm baxka B 2008 ocy-
LLEeCTBJIS/INCb B COOTBETCTBUN C YTBEPXEH-
HoWM NpaBneHnemM baHka VIHBeCTULMOHHOM
Jeknapauuen, onpegensoLwein OCHOBHbIE
npaswna 1 NpuHLUMnel GopMmMpOBaHUS 1 Npa-
BW/a yrnpaBieHnd KazHadyencknum noptpenem
BaHka.

Becb 2008 ron npoiuen nog 3HakKoM Hapac-
TaHUs MMPOBOro GMHAHCOBOIo KpU3uca u
€ro BAusiHMS, B TOM YMCJle Ha rocygapcTBa-
yyacTHUKK BaHka, 4TO HE MO0 He yuun-
TbIBATbCH NPU NPOBEAEHUN Ka3HAYENCKUX
onepauunin. KoHcepBaTuBHbIE NOAXOAbI U
MPUHLNIMBI, U3HAYaJIbHO MCMNOMb3yeMble NPU
ynpaBneHun aktmeamm baHka, HECOMHEHHO,
nanv cBou pesynbtaThl: baHky yoanock obe-
CMeYnTb COXPaHHOCTb KanuTana u, kak cneg-
CTBMeE, NoAAEPXaTb YBEPEHHOCTb MHBECTOPOB
B HAOEXHOCTU 1 cTabuNbHOCTU baHka, a
Takxe noaaepXxmBaTb HEOOX0AMMbIN YPOBEHb
JIMKBUAHOCTK, ob6ecneynBas NnOTpedbHOCTY B
OEeHEeXHbIX cpeacTsax ons GUHaHCMpPOBaHUSA
TeKyLen NPOeKTHOM AeATENbHOCTN U NO-
ralieHus BHeLLHMX 0b6a3aTenbCcTB baHka

B 2008 roay.

C uenbio BO3MOXHOW MUHMMKU3aLmMn Hebnaro-
NPUATHBLIX HGakTOPOB rNobdanbHOro GUHaHCOo-
BOro kpu3nca baHk HeooHOKPATHO yxecTo4an
BHYTPEHHME MONNTUKU, ONpeaensiowve B
CooTBeTCTBMN C MIHBECTULIMOHHOW aeknapa-
uMen IMMNTBI N NHbIE OrPaHNYEHNS Ha Kpe-
OUTHbIE N pacyeTHble puckn baHka, a Takxe
PUCKU KOHLEHTPALUU U OTKPBITLIX MO3ULUIA
BaHka. Tak, B noptdene baHka NpuCyTCTBYIOT
CyBepeHHbIe LieHHble Bymaru Poccum (eBpo-
obnurauuu), a Takxe obnnraumm KpynHemwmx
roCy4apCTBEHHbIX M YaCTHbIX POCCUNCKNX

The Bank’s treasury operations were carried
out in accordance with the Investment
Declaration approved by the Executive Board,
which sets out the basic rules and principles
for forming and managing the Bank’s treasury
portfolio.

Throughout 2008 the Bank’s member states
were increasingly exposed to the global
financial crisis, and this was factored into

the Bank’s treasury operations. The EDB’s
conservative approach to asset management
undoubtedly proved sound, as the Bank was
able to preserve its capital, retain investor trust
in its reliability and viability, and maintain the
level of liquidity required for financing current
projects and repaying external debt.

Bamx BTE 0.0278 W0.71%

Rl b by afyeT 8 KontTHTy L HO iHOM Oy ae

JunpexTop kasHaveiicTea EABP Cepreii Enarvn
B CTyaumn Tenekanana PEK TB

EDB Treasury Director Sergey Elagin in the RBC TV studio

KOHCepBaTI/IBHbIe noaxoabl  NnpuHUUMbl, N3HAYAJIbHO
NCMNOJIb3yEMBbIE MNMPK ynpaBJIEHNN aKTUBaAMN baHka,
HECOMHEHHO, AaJin CBOWN PE3YJibTaThbl.

I
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The Bank’s portfolio includes sovereign Russian
securities (Eurobonds), as well as bonds issued by major
Russian government-owned and private companies

with relatively high credit ratings, normally equal to

investment ratings.

KOMMaHNM, MMeIoLLMX 4OCTAaTOYHO BbICOKUNA
YPOBEHb KPEAUTHOIro PENTUHra, B OCHOBHOM
HEe HMXEe MHBECTULMOHHOro. Kpome T0ro, B
noptdene baHka B 4OCTATOYHO CYLLECTBEH-
HOM 0ObeMe MPUCYTCTBYIOT A0JIFOBbLIE KpaT-
KOCPOYHble 06nunraumm eBponencknx CTpaH
(ECP), umeioLmx ypoBeHb KPeamUTHOro pei-
TUHra He Huxe AA-. 1eno3nTHbIN NopTdenb
BaHka B Te4yeHue roga He TOJIbKO YMEHbLUNI-
CSl, KaK cnencreue npeanoyTeHnss MIHBeCTU-
umam B 6onee HaeXHble MHCTPYMEHTbI, HO

1 ObIN CYLLLECTBEHHO YKOPOYEH MO CPOKaM
pasMeLLeHNs OeHeXHbIX CPeACTB B KPYMNHen-
wmnx 6aHkax Poccum n KasaxctaHa, a Takxe

B KPYMHENLLMX CUCTEMOOBPa3yoLLMX BaHKax
EBponbl. Takum 06pasom, B oTvymne ot 60sb-
LUMHCTBA KPYMHbIX MUPOBbLIX PMHAHCOBLIX
MHCTUTYTOB NpoBoaumasi baHkom KoHcepBa-
TUBHaAs NOAUTUKA, & TaKXe OTCYTCTBUE UHBE-
CTULMIN B BbICOKOPUCKOBAHHbLIE MHCTPYMEHTHI
GUHAHCOBOrO PbIHKA (CTPYKTYPUPOBAHHbIE
NPOAYKTLI, UNMOTEYHbIE 06A3aTeNnbLCTBA U T. IM.)
no3eonuin n3bexarb Heob6xoaUMOCTM cnnca-
HUS «MTIOXNX» aKTUBOB.

a] |

In order to minimise the adverse effects of

the global financial crisis, the Bank stiffened

its internal policies regulating credit risks,
settlement risks, concentration risks, and open
position risks, in accordance with the Investment
Declaration. The Bank’s portfolio includes
sovereign Russian securities (Eurobonds)

as well as bonds issued by major Russian
government-owned and private companies with
relatively high credit ratings, normally equal

to investment ratings. Short-term bonds from
European countries with a credit rating of at
least AA- also make up a considerable share of
the portfolio. The Bank’s deposit portfolio was
reduced during the year, with a preference given
to more reliable instruments, and it shortened
the term of its deposits with major Russian,
Kazakh, and European banks. Thus, in contrast
to the majority of large international financial
institutions, the Bank’s conservative policy

and lack of investment in high-risk instruments
(structured products, mortgage commitments,
etc.) meant that there was no need to write off
bad assets.
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OpraHunsaLuoHHoe
CTPOMTENbCTBO

Institution Building
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OpraHu3aunoHHoe CTPOUTENIbCTBO
Institution Building

B cooTtBeTcTBMM C TpeBOBaHMAMM, onpene- In 2008, the Bank’s share capital was formed
neHHbiMu YcTtaBom, B 2008 roay Obisl NOsHO- by its founding countries in accordance
CTbi0 COOPMMPOBAH YCTaBHbIN kanuTtan baHka. with its Charter, with Russia contributing

Yupeautenamu 6biiv onnadyeHbl B3HOCHI B
pasmepe 600 maH gonnapos CLLIA co cTOpOHbI
Poccuitckon ®epepaumm n 95 mnH 213 Thic.
ponnapos CLLUA co ctopoHbl Pecny6nukm Ka-
3axcTaH.

B 2008 roay 6b11m 3aBepLUeHbl OCHOBHbIE
MepOonpusTUS MO OPraHN3auMOHHOMY CTa-
HoBneHuio baHka, ero wrab-kBapTupbl B
Anmartsl, dunmana B CaHkT-lNeTepbypre

1 NPeaCcTaBUTENLCTB HA TEPPUTOPUN
rocynapcTB-y4yacTHMKoB baHka.

PaseuTtune opranmnsauum B 2008 rogy ocy-
LLLECTBASNOCH MO C/ieAyIOLLIMM HanpaBieHNaM:
obecrneyeHne HoOpMaTUBHO-NPaBOBOW Oa3bl,
KagpoBoe obecneyeHne, X039nMCcTBeHHas aes-
TeJNbHOCTb, MHPOPMALIMOHHO-TEXHONOMMYECKOe
obecneyeHne, popMnpoBaHme nmmnaxa baxka n
obecneyeHne 6e30nacHOCTU.

B 2008 rogy BaHk npooomxmnn COBEPLUEHCTBO-
BaHWe CBOEel BHYTPEHHEeN HopMaTBHOM 6a3bl
Nno BCEMY CMeKTPY onepawuii.

BukTop BonsicHukos
3amecTtutens Mpepcenartens npaesneHns, YnpasnsioLwmii

OcCHOBHbIMKM HanpaBneHnsiMy paboTbl B 061aCTK ANPEKTOP N0 aiIMUHNCTPATHBHON AIEATENLHOCTN
ynpasfieHms nepcoHanom B 2008 rogy sBnsnmch Viktor Bolyasnikov
COBEpLUEHCTBOBAHME Npoueaypbl 0T6opa 1 no- Deputy Chairman of the Executive Board,
BblLUEHWE KBaNNDUKALMOHHBLIX TPEGOBaHNUI K Managing Director (Administration)

B 2008 roay Obinun 3aBepLUEHbLI OCHOBHbIE
MEepOoNpuUATUS N0 OPraHM3auOHHOMY CTAHOBJIEHUIO
BaHka, ero wrabd-kBapTmpbl B AnMmathl, dunmana B
CankT-lMeTepbypre n npeacTaBUTENLCTB.

= B
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kaHgmpartam Ha paboTy, LeneBble MHBECTULMN
B 0Oy4eHune 1 pa3B1Tne COTPYLHUKOB baHka;
dpopmMuMpoBaHne HopMaTMBHOM 6a3bl, perynu-
pyloLLel TpyooBble B3aMOOTHOLIEHNS U NPO-
rpammbl B 061aCTV ynpaBneHmst NepcoHasom;
cuctemMaTnadaumsa CTPYKTYpPbl BO3HArpaxaeHus
nepcoHana, CoBepLleHCTBOBaHNE CUCTEMBI
JIbrOT N KOMMNEHCaLWii; pasBuUTEe CUCTEMBI
ynpasJieHns 3P OEKTUBHOCTLIO; NOCTPOEHUE
KOPNOpaTUBHOW KYNETYPbI U Pa3BUTUE BHYTPEH-
HUX KOMMYHUKaL M.

B 2008 roay 6bi51 B OCHOBHOM CHOPMMPO-

BaH WTaT Wwrab-kBapTmpbl baHka B AnmaTsl 1
TeppuTopmabHblX NnogpasaeneHnii baHka B
Mockse, CaHkT-lNeTepbypre n ActaHe. B op-
raHM3auuoHHYI0 CTPYKTYpY BaHka BHocununce
KOPPEKTUPOBKM N LLONOSIHEHNS C YHETOM HEOD-
XOOMMOCTU Pa3BUTUSA N pacLUMPeHnst GYHKLUNA
CTPYKTYPHbIX U TEPPUTOPUASIBHBIX Noapasae-
nexnin baHka.

YucneHHoCTb nepcoHana 3a 2008 rog BeIpoc- Amurpuii Faspunmn
o YneH npaBneHus, Ha4anbHWK MpaBoBOro ynpasneHus

naHa 57% v pocturna 181 cotpyaHuka. Kon-

nekTnB baHka aBNSeTCA MHOMOHALUVOHANBHOWN Dmitry Gavrilin

KOMaHAoM, NPeACTaBNEHHOW COTPYAHMKAMU Member of the Executive Board, Head of Legal Department

6onee 10 HauMOHANBHOCTEN 1 rpaxgaHamMm
5 rocypapcts. 58% coTpyaHnkoB baHka co-

cTaBssloT rpaxaaHe PK, 39% - rpaxaaHe PO US$600 million and Kazakhstan contributing

n 3% - rpaxpgaHe apyrux ctpaH. CpegHuii BO3- US$95.213 million.

pacT coTpyaHukoB cocTaensaet 38 net. 97% co-

TPYAHWKOB BaHka nmeloT BeicLlee 06pa3oBaHue, The Bank finalised most of the organisational

B TOM yncne 54% — npodpunbHoe GUHAHCOBO- work for establishing its headquarters in

aKoHomm4eckoe, 6onee 30% coTpyaHMKOB 00- Almaty, its branch in St Petersburg and

NafaloT KBaNnM@PUKaLMOHHLIMKY cepTudurkaTamu, representative offices in member states.

MMEIOT CTeNeHb MarncTpa, aBndoTCa KaHonga-

Tamu 1 JOKTOPaMu Hayk. Institution building in 2008 covered internal
regulations, HR policies, PR, Bank premises,

B 2008 roay 6611 BHeAPEH CUCTEMHBIA NOAXO0A, IT support, and security.

K 06y4eHUo 1 NPOPECCUOHaNIbBHOMY Pa3BUTUIO

nepcoHana. The Bank continues to improve the internal

regulations governing its operations.
C uenbio noBbiweHNs 3GDEKTUBHOCTH Aes-

TenbHocTU paboTHukos B 2008 rony BHeapeHa The main areas of human resources activity
cuctema ynpasneHns apPekTUBHOCTbIO, CO3- in 2008 were: ensuring a high level of
Jarowas ycnosms gns 06beKTUBHOM OLEHKM professionalism among Bank employees

In order to improve staff efficiency, in 2008 the Bank
introduced a system to monitor and assess employee
performance and progress.

2] | ]



pabOTHMKOB 1 UX UHONBMOYASIbHOIO BKJ1aaa B
noctuxeHune uenei. Ee paspaboTtka n BHegpe-
HMe NPOBOAUIINCE NO3TAMNHO U CONPOBOXaa-
JINCb COOTBETCTBYIOLWLNMN MePONPUATUAMN MO
006y4yeHunto pykoBoguTenen n psaoBbIX COTpya-
HNKOB.

Hanbonee BeCOMbIM MPOEKTOM MO NOCTPOEHMIO
KOPNOpaTMBHOWN KYNLTYPbl CTano BHeAPEeHne
KOpNopaTMBHbIX LEHHOCTEN, KOTOPbIE ABNSAIOTCS
KOHLLEHTPMPOBAHHbLIM BbIPaXeHNEM Naeo1orum
BaHka 1 3ap4aloT cTaHgapThl AeI0BOro noseae-
HUS COTPYAHMKOB. [1pOBO3rNaLleHHbIe LeHHOCTN
CllyXXaT OCHOBOW A9 fanbHenwel pa3paboTku
MOJESIY KOPNOpPaTMBHbLIX KOMMNETEHLUIA, COBEP-
LLIEHCTBOBAHWA CUCTEMbI MEPOMPUATUIA MO NPU-
BJIEYEHMIO N YAEPXAHWUIO NEPCoHana.

B COOTBETCTBMM C UMUOXXEBOW MONNTUKOW
BaHka, nesTensHOCTb B cepe 00LLEeCTBEHHbIX
KOMMYHMKaLMIA HanpaBsieHa Ha obecneyeHne
MakCMManbHON NMHGOPMALMOHHON NPO3payHo-
cTun BaHka, a Takxe Ha NpuBJiIe4YEHNE BHUMAHUSA
LeNeBbIX ayaMTOPUIA U LUIMPOKOI 0BLLECTBEH-
HOCTM rocynapcTB-y4acTHUKOB BaHka u TpeTbux
CTpaH K pe3yfsrataMm ero AedTeNbHOCTH.

B yacTHocTU, npecc-cnyx06oi baHka Obis10 pac-
npocTtpaHeHo 59 npecc-penn3os. B CMU 6bI-
no ony6nukosaHo cabiwe 200 KOMMeEHTapueB
akcnepToB baHka 06 akTyanbHbIX Npobiemax B
cdepe 3IKOHOMUKN U PUHaHCOoB. B pamkax coB-
MEeCTHbIX NPOeKTOB baHka ¢ pefakumen raseTol

(© Eurasian Development Bank

by refining recruitment procedures, raising
qualification requirements for candidates,
and investing in training and development;
creating internal regulations governing labour
relations and HR programmes; systematising
the structure of remuneration, allowances,
and compensations; developing an efficient
management system; and cultivating a
corporate culture and improving internal
communications.

In 2008, the Bank’s headquarters in Almaty
and territorial branches in Moscow, St
Petersburg, and Astana were almost fully
staffed, with structural adjustments made
throughout the year as the need arose. The
number of staff increased by 57% in 2008 to
181 employees.

The Bank is an international team composed

of more than ten nationalities and citizens of
five countries. 58% of employees are Kazakh
citizens, 39% are Russian citizens, and 3% are
citizens of other states. Average age is thirty-
eight. 97% have completed higher education,
including 54% with degrees in finance or
economics. More than 30% have a qualification
certificate, Master’s degree, candidate of
science or doctor of science degree.

In 2008, the Bank implemented a
systematised approach towards training and
professional development.

«Mbl co3paem komaHay 6yayuiero!»
Building the Team of the Future
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«KommepcaHT» 1 pegakumen «<HesaBucmmorn
raseTbl» OblM BbIMyLLEHbl TEMATUYECKME NPU-
JNIOXEHNS K raseTtam no MHTErpaLmMoHHON Npo-
6nematuke.

B 2008 roay 6bin BBEEH B 9KCMlyaTaumio HO-
BbliA KOPNOPATUBHEIN B36-canT baHka, cTaBLunii
OCHOBHbIM UCTOYHUKOM UHPOpMaLmn o baHke
019 CNeunanncToB 1 0OLLECTBEHHOCTM.

MpropUTETHBIMM HANPaBEHUAMMN B 00-
nacTy NHPOPMALIMOHHO-TEXHOIOMMYECKOro
obecneveHns gesatenbHocTy baHka B 2008
roay 6b111 pa3BUTNE MHHOPMALIMOHHO-
TEXHONOrM4eckom NMHPPaCTPYKTYpPbl, BHEJpe-
Hne GaHKOBCKUX MHPOPMALMOHHbBIX CUCTEM U

In order to improve staff efficiency, in 2008
the Bank introduced a system to monitor and
assess employee performance and progress.
The system was developed and implemented
in stages, including the appropriate training
for management and staff.

The year’s most important project in terms
of fostering a positive corporate culture was
the adoption of a set of corporate values.
These declared values create a foundation
for the development of a model of corporate
competencies, as well as improving the
system of selecting and retaining

personnel.

TenemocT Anmartbl-MockBa BO BpeEMSi COBMECTHOI npecc-koHbepeHums EABP n AO «BaHk LleHTpKpeanT»,

27 mapTta 2008 roga, r. AnmaTbl

Almaty-Moscow tele-link for a joint EDB-CenterCredit Bank press conference, 27 March 2008, Almaty, Kazakhstan




B 2008 roay O6bin BBEAEH
B 3Kcnyataumio HOBbIN
KOPropaTMBHbIN B3O-CanT
baHka, cTaBLnmn
OCHOBHbIM UCTOYHMNKOM
nHpopmaumm o baHke
Ans cneymnanmncToB n
0OLLECTBEHHOCTW.

obecrneyeHne HaexHoro GyHKLIMOHNPOBAHMUS
MHPOPMaLIMOHHO-TEXHOIOrMYECKON NHppa-
CTPYKTYpbI. MNpaBneHnem baHka Obin yTBEPX-
[eH pernameHT o6ecrnevyeHnst HenpPepbLIBHOCTU
6u3Heca baHka.

BaHk, kak MexayHapoaHas ¢puHaHcoBas opra-
HM3auuMs B CBOEN eXeQHEBHON NpakTuke npu-
MEHSIET Mepbl, HAaNPaB/IEHHbIE NMPOTMB OTMbIBA-
HWSI MPECTYMHbIX LOXOA0B 1 GMHAHCUPOBAHNS
TEPPOPUCTUNYECKON AeATEeNIbHOCTU. BHYTpeHHMEe
OOKYMEeHTbl baHka no ynpaBneHuIO KOMMIaeHc-
puckamu baHka NOCTPOEHbI B COOTBETCTBMM C
pekomeHgaumamm GATD n c yyeTom 3akoHoAa-
TenbCTBa rOCYAAPCTB-y4aTHUKOB baHka, aBnsio-
wmxcs yneHamu GATO. Bbinm npoBeneHbl 00y-
YalLLMe CeMMHapbl C COTPYAHMKAMM NPOEKTHbBIX

rpynn.

B pamkax paboTbl N0 MOHUTOPHUIY UHBECTU-
LLMOHHbIX NPOEKTOB, UMEIOLLUXCH U HOBbIX UH-
$popMaLMOHHbIX pecypcoB Obina NPoaoxXeHa
paboTa No BHEAPEHWUIO UHTENNEKTYaIbHOW
NOUCKOBO-aHaNNTUYECKON NporpamMmsbl «[anak-
TUKa».

\© Eurasian Development Bank

In accordance with the Regulations on
the Image Policy, PR activity is aimed at
maximising the Bank’s transparency and
drawing attention to its tangible results.

The Bank established a press service that
maintains regular contact with target media,
and, over the course of the year, fifty-nine
press releases were issued. The media
published over 200 comments from EDB
experts on relevant financial and economic
issues. As part of joint projects newspapers
Kommersant and Nezavisimaya Gazeta, the
Bank released supplements on issues relating
to economic integration.

The Bank launched a new bilingual corporate
website, which is now the main source of
information on the Bank for both industry
specialists and the general public.

In 2008, the Bank focused on developing
reliable IT infrastructure and on introducing
new banking information systems. The
Executive Board also approved Rules on
Ensuring Uninterrupted Business.

The Bank, as an international financial
institution, implements measures for
combating money laundering and financing
of terrorism in its day-to-day operations. The
Bank’s internal regulations were brought into
compliance with the recommendations of
FATF and take into account the laws of the
Bank’s member states, which are members
of FATF. In accordance with compliance
regulations, the Bank held regular training
seminars for project group personnel as
part of its comprehensive support system
for investments and projects. The Bank
closely monitors its loans and its information
sources, and efforts continued to introduce
the Galaktika search and analytical system to
assist in this process.
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(Teic. ponnapos CLLIA) 2006 ropq 2007rop 2008rop, PocT 2008/2007
(US$, thousands) 2006 2007 2008 change from 2007
YucTbIv NPOLLEHTHbIV A0X04 11 865 45 289 78 413 73%
Net interest income ‘ : :

OnepaunoHHble A0X0AbI 14 535 54982 66 416 21%
Operating income

OnepauunoHHble pacxoabl (4 656) (15723) (25 876) 65%
Operating expenses

Yucrasa npubbInb 3a rop, 9879 39 259 40 540 3%

Netincome

OcCHOBHble PUHAHCOBbIE
pe3ynbTaTthl gesaTenbHocTn baHka

Mo ntoram 2008 roga puHaHCOBLIV pe3dynsraTt
nearenbHocTu baHka coctasun 40 mnH 540 Thic.
ponnapos CLLA, npoaeMoHCTpMpoBaB pocT Nno
cpaBHeHuto ¢ 2007 rogom Ha 3%.

CyLLLeCTBEHHBIN rog0BOM POCT YACTOr0 NpPo-
LEeHTHOoro goxopa Ha 73% (unwu 33 MnH 124 Tbic.
ponnapos CLUA), cB3aHHbIN C yBENNYEHNEM
o6bema KpeauTHoro noptdens, No3Bosn Co-
XPaHUTb EXEroAHbIA POCT 1 ONEPALNOHHBIX
[OXO[0B, HO B MeHbLLEM 00beme (21%). 310
006YyCNOBEHO NPOAOSIKAOLMMCS KPU3MCOM
rnobanbHbiXx GUHAHCOBbLIX PLIHKOB, MPUBEA-
LIMM K PE3KOMY MOBbLILLEHMIO BONATUABHOCTHY
LLEHHbIX Bymar, B TOM YMCIe BbICOKONMKBUOHBIX
1 UMEIOLLMX BbICOKOE KPpeauTHOE KayeCTBo, U
Kak cneacTBME UX OTPULLATENBHOM NepeoLeH-
Ke Ha cymmy 27 mnH 222 Teic. gonnapos CLLA
(No coBcTBEHHOMY NOPTPENIO LIEHHBIX Bymar 1
nopTdenio JOBEPUTESIbHOMO YNPaBSioLLEro).

PocT onepaumoHHbIx pacxonoB Ha 65% (unn
10 mnH 153 ThIC. Bonnapos CLLUA) o6ycnosneH
NPOOOIKAIOLLMMCS CTAHOBIEHUEM U PA3BUTU-
em baHka, ConpoBOXAAKLLMMCS YBEIMYEHNEM

Financial Results

As of the end of 2008, the Bank’s net income
totalled US$40,540,000, a year-on-year
increase of 3%.

A material increase in net interest income (by
73%, or US$33,124,000), attributable to an
increase in the loan portfolio, sustained the
annual growth of operating income, albeit at a
slower pace (21%) than in 2007. This slowdown
is attributable to the global financial crisis

and the corresponding volatility of financial
markets, affecting even highly liquid and high
credit quality securities. This led to a negative
revaluation of US$27,222,000, including the
security portfolio of the Bank and the trust
manager.

PrHaAHCOBbLIN pe3ynbTaT
neatenbHOCTU baHka
coctasun 40 mnH 540 ThiC.
nonnapos CLLA.
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YMCIIEHHOCTU COTPYOHUKOB (co 115 no 181 weno-
Beka 3a 2008 ropn).

B cBS131 C BAVSIHUEM PbIHOYHbIX TEHOEHUMIA Ha
pe3epBbl NepeoLeHkn GUHAHCOBbLIX aKTUBOB,
VMEIOLLNXCA B HANNYUX NS NPOAaxn, oTpaxae-
Mble Ha cyeTax KkanuTtana, u 4OCTUrnx 3a

2008 rog oTpuuaTENbHOrO 3HA4YEHUS B 58 MJTH
195 Thic. gonnapos CLUA, obuimin 06bem peaep-
BOB W HepacnpenesieHHON NpubbIIv yMEHbLINJT-

cs Ha 36% no cpaBHeHmio ¢ aekabpem 2007 roaa.

MHBecTULMOHHBIN nopTdenb baHka

The Bank’s investment portfolio

(Teic. ponnapos CLLA)

(US$, thousands)

Ccyabl 6aHKkam
Loarnrs to banks

3aiimbl, NpeaocTaBJ/ieHHblIe
KJIMeHTam*
Loans to customers*

¢I/IHaHCOBbIe aKTuBbl, UMerLne-
CH B HaN4YmMm gng npoaaxu
Financial assets available

for sale

YcnoBHbie 0693aTenbCcTBa
no Bbigaye 3aiMoB
Contingent liabilities

UTOro MHBECTULMOHHbBIN
noptdenp**
Total investment portfolio**

31.12.2006

60 000

An increase in operating expenses (by 65%, or
US$10,153,000) is attributable to the Bank’s
continued expansion and the increase in number
of staff (from 115 to 181 employees in 2008).

Total reserves and retained earnings fell by
36% from December 2007 due to the effects
of market volatility on revaluation reserves for
financial assets available for sale, as reflected
in equity accounts. Revaluation reserves fell by
US$58,195,000 in 2008.

PocT

31.12.2007 31.12.2008 2008/2007
change from

2007

10000 - 70000 600%

164 450 434 851 164%

40 000 75 740 89%

52 050 615 994 1083%
266500 1196585 349%

* B 2007 r. pa3mep 3aiiMOB, NPeNOoCTaBNIEeHHbIX KIMEHTaM, PacCYUTLIBAJICA MO NepBoHaYanbHOMY 00beMy caenok, 6e3 yyeTa
NPoOn3BeAEHHbIX KNneHTaMu noraweHnii (168 Toic. ponnapos CLLUA 3a rog). B 2008 r. AaHHbI Nnoka3aTesb PacCyMTbIBAETCS
McXons U3 octatka 3al0/KEHHOCTH, T. €. C Y4ETOM MPOU3BEAEHHbIX KIMEHTAMW NOraLleHWNA.

** Bes yyeTa HauMCIeHHbIX OX0A0B, Pe3ePBOB NoA, 06eCcLieHeHe, NePEOLLEHKN U ANCKOHTOB.

* In 2007 loans to customers were calculated based on initial transaction amounts, ignoring repayments (US$168,000 in 2007).
In 2008 this value was calculated based on remaining debt, e.g. taking into account repaid amounts.

**Without accrued income, reserves against devaluation, revaluation and discounts.

os] |



Mo ntoram 2008 rona 06bEM NHBECTULM-
OHHOro noptgens banka coctasmn 1 mnpg
196 mnH 585 TeIC. Bonnapos CLUA, B TOM yucne
3a40J1IKEHHOCTb KJIMEHTOB MO BblOAHHbLIM Kpe-
OUTHBIM pecypcam B cymme 580 mnH 591 Thic.
nonnapos CLLA (49% ot o6bema MHBECTULN-
OHHOro nopTderns) 1 ycnoBHble 00s3aTenbCTBa
BbaHka no Bbigaye pecypcos B cymme 615 MiH
994 Thic. ponnapos CLUA (51% oT o6bema
WHBECTMLMOHHOro noptdens). Poct o6bema
VMHBECTULMOHHOro noptdens 3a 2008 rog co-
ctasun 349%.

YcTagHbIi kanutan yeenmyuncsa 3a 2008 rog,
Ha 86% wnnn 695 mnH 213 Thic. gonnapos CLUA,
13 HUX B TedyeHue | keaptana 2008 roga no-
JNly4yeH B3HOC y4acTHuka baHka Poccuiickon
denepaunm B pasamepe 600 MnH gonnapos
CLUA, B TeueHme |l keaptana 2008 roga no-
Ny4eH B3HOC yyacTHuka baHka Pecny6nvku
KazaxcTaH B pasmepe 95 mnH 213 TeiC. gon-
napos CLUA. Ha 31 nekabpst 2008 rona yctaB-
HbI KanuTan baHka cdopMmnpoBaH B MNOJSIHOM
obbeme.

duHaHCcOBasA OTYETHOCTb

lopoBas ¢puHaHcoBas 0T4eTHOCTb baHka no co-
cTosiHuio 3a 31 pekabps 2008 roga cocTaBneHa
B COOTBETCTBMM C MEXAYHapOaHbIMU CTaHaap-
TamMm GUHAHCOBOW OTYETHOCTU. He3aBmcmas
npoBepKa 1 NoATBePXAeHNe JOCTOBEPHOCTH
rogoBown GMHAHCOBOW OTY4ETHOCTM BaHka npo-
M3BOANNNCHL NPOMECCUOHANIBHOM ayauTOPCKOM
opranusaunen TOO «[lenont». Ayantopckoe
3ak/io4eHne 1 NOATBEPXAEHHAsA rof0Bas OT-
yeTHocTb banka 3a 2008 rog, ony6nkoBaHbl Ha
KoprnopaTBHOM B306-caiTe baHka
(www.eabr.org).

B HacTosawem OTyeTe NnpeacTaBieHbl:

Oyxrantepckuin 6anaHc no COCTOSAHUIO Ha
31 nekabpsa 2008 roaa;

OT4YeT 0 NPUOLINAX N YObITKAX 3a rof, 3aKOH-
ymBLumiics 31 nekabps 2008 roaa;

oT4yeT 06 M3MEHEHUAX B KanuTase 3a rog,
3akoHumBLMiicsa 31 gekadbpsa 2008 roga;

OTHEeT O ABMXEHUN JeHEXHbIX CpeacTB 3a

roa, 3akoHumBLmiics 31 gekadbpsa 2008 ro-
na.
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As of the end of 2008, the Bank’s investment
portfolio totalled US$1,196,585,000, including
customer debt on disbursed loans of
US$580,591,000 (49% of the total investment
portfolio) and contingent obligations to disburse
loans of US$615,994,000 (51% of the total
investment portfolio). The investment portfolio
increased 349% year-on-year.

In 2008, share capital increased by 86%, or
US$695,213,000. In the first quarter of 2008,

the Russian Federation made a contribution of
US$600,000,000, and, in the second quarter

of 2008, the Republic of Kazakhstan made a
contribution of US$95,213,000. As of 31 December
2008, the Bank’s share capital was deposited in full.

Financial Statements

The Bank’s financial statements as of 31
December 2008 were prepared in accordance
with International Financial Reporting Standards.
Deloitte LLP, a professional audit firm, carried
out an independent audit and verification of

the Bank’s financial statements. The Auditor’s
Report and the audited Annual Financial
Statements are available from the Bank’s official
website (www.eabr.org).

The following statements are included:
Balance Sheet as of 31 December 2008

Income and Loss Statement for the year
ended 31 December 2008

Statement of Changes in Equity for the year
ended 31 December 2008

Statement of Cash Flow for the year ended
31 December 2008

As of the end of 2008 the Bank’s net assets
totalled US$2,700,647,000, an increase of
US$694,794,000 (or 53%) from 2007.

This increase in assets is largely attributable to
an increase in the paid-in share capital and the
investment portfolio.

In 2008, total loans raised in international capital
markets decreased by 13% (a syndicated loan
of US$400 million was repaid, and another
US$350 million in loans was received).

I £
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Ha koHew, 2008 ropna aktuebl baHka (HETTO)
cocTtaBunu 2 Mapg, 7 MiH 647 TeiC. [ONNApPOB
CLUA, yBenuumsimnce no cpasHeHuio ¢ 2007 ro-
[oM Ha 694 mnH 794 Teic. gonnapos CLUA

(nnn 53%).

PocT aktneoB 3a 2008 roa, ctan BO3MOXEH
BCcneacTeme ysesim4ieHnsa onjla4eHHoro yctaBHo-
ro kanvrana, a Tak>e BCleCTBME HapaLLBa-
HMs 6anaHCOBOro MHBECTULIMOHHOIO NopTdens.

O6bem NprBNIEYEHHBIX PECYPCOB HA MeXAyHa-
pOoAHbIX pbiHKax kanutana 3a 2008 rog cHuauncs
Ha 13% (NpoBeneHo NoraweHne CUHONLMPOBAH-
Horo 3arma B 400 mnH gonnapos CLUA, nonon-
HUTENbHO npueneyeHsl 350 mnH gonnapos CLLA).

CtpykTypa aktneoe baHka Ha koHeu, 2008 roga
npeacTasfeHa cneayowmm obpasom:

34,6% (nnm 694 mnH 597 ThIC. AONAPOB
CLUA) npuxoaunTtcs Ha cTaTblo «Ccyapl 1
cpencTtBa B 6aHkax». B Tom umcne 259 mnH
921 Tbic. gonnapos CLLUA ocTaTkoB Ha
KOPPECMNOHOEHTCKNX cyeTax B OaHKax

n 434 MmnH 676 Teic. fonnapos CLLUA
MexX0aHKOBCKMX 3alMMOB 1 AeMN03UTOB;

28,8% (unn 577 mnx 201 ThiC. gONNapoB
CLUA) 3aHnMatoT BNOXeHnsa baHka B LLEeHHbIE
6ymaru (cTaTbs «MHBECTMLMK, YOepXmBae-
Mbl€ [0 MoraweHns»);

21,7% (nnn 435 maH 699 ThiC. fONNapoB
CLUA) npuxoguTcsa Ha CTaTblo «3anmMbl, Npe-
OOCTaBIEHHbIE KITMEHTAM>;

13,3% (nnn 267 mnH 62 TbiC. 4ONNAPOB
CLUA) 3aHnMaioT nHeectuumm baHka B
CyOOpPAMHMPOBAHHBIN KPeauT, yHacTue B
aKLUMOHEePHOM KanuTase, BIIOXEHUS B LieH-
Hble Bymaru (cTatbs «PUHAHCOBbLIE aKTMBSI,
NMEIOLLIMECS B HANMYMK A1 POAAXMN»);

0,9% (nnn 19 mnH 173 Thic. gonnapos CLLA)
npuxoamntcsa Ha ctaTbio «OCHOBHbIE Ccpes-
ctBa n HMA, 3a Bbl4E€TOM HaKOMAEHHOIo U3-
HOCa 1 amopTn3aunmn»;

0,4% (nnn 8 mnH 331 ThIC. gonnapos CLLA)
3aHMMAIOT BNOXeHunst baHka B npon3eos-
Hble GUHAHCOBbLIE NHCTPYMEHTbI (CTaTbs
«(rHaHCOBLIE aKTMBLI, OTPaXaeMble No
cnpasepIMBON CTOMMOCTY Yepes NpubbIn
NN yobITKN»);

Mapart [IxxaykeHoB
3amecTtutens Mpencenatens npaenexHns, YnpasnsaoLwmii
LMPEKTOP Mo puHaHCaM

Marat Djaukenov
Deputy Chairman of the Executive Board, CFO

As of the end of 2008, the Bank’s assets were
structured as follows:

34.6% (or US$694,597 thousand) —

Loans and advances to banks. US$259,921
thousand were balances on correspondent
accounts and US$434,676 thousand were
loans and term deposits in other banks;

28.8% (or US$577,201 thousand) —
Investments held to maturity (investments in
securities);

21.7% (or US$435,699,000) — Loans to
customers

13.3% (or US$267,062,000) - Financial
assets available for sale (investments in a
subordinated loan, participation in equity
capital, and investments in securities)

0.9% (or US$19,173,000) — Property,
equipment, and intangible assets,
accounting for depreciation and
amortisation



0,3% (1nn 5 mnH 584 ThIC. AONNAPOB
CLUA) npuxoamTtcs Ha cTaTblo «[JeHexHble
cpencTBa M cHeTa B HaUMOHaNbHbIX (LLEH-
TpanbHbIX) 6aHKax rocyaapCTB-y4aCTHUKOB
Banka» B cymme 155 TeIC. fonnapos CLLUA
1 cTatblo «[1poyme akTMBbI» B CyMME 5 MJTH
429 toiCc. ponnapos CLUA.

CT1pykTypa 06a3atenbCTB 1 kanutana baHka
npeacTasfieHa cneaylowmm obpasom:

76,3% (vnn 1 mnpa 531 maH 483 ThiC.
nonnapos CLLUA) coctaBnseT ponsi cob-
CTBEHHbIX cpeacTB baHka, COCTOALWMNX U3
OMnla4eHHOro YCTABHOMO KanuTana, pe3epB-
Horo ¢oHAa 1 pe3epBOB NePeOLIEHKH, a
TakxXxe HepacrnpeaeneHHon NpuodbInw;

23,1% (nnn 464 mnH 357 TbiC. gonnapos
CLLA) cocTaBnsieT gonst NpUBAEYEHHbIX
CPeACTB HA MEXAYHAPOOHbIX PbIHKAX Ka-
nuTana (CUHANLMPOBAHHBLIE KPEOUTbI) U
MeX06aHKOBCKMX KpeamToB (cTaTbs «Ceyabl
1 cpeacTBa GaHKOB»);

0,6% (vnm 11 mnn 807 ThiC. mONNapoB
CLUA) npuxoantcs Ha cTatbto «PUHaH-
CoBble 0083aTeNbCTBA, OTPAXKAEMbIE

no cnpaBeaIMBON CTOMMOCTM 4epes
NPUOLIIM NN yObITKW» B CyMMe 742 ThiC.
nonnapos CLUA n cTatbio «[1poune 069-
3aTtenbcTBa» B cymme 11 mMiH 65 ToIC.
nonnapos CLLA.

Mo cocTosaHuio Ha 31 nekabps 2008 roaa,
yCTaBHbIM kanutan baHka npeacTaseH cne-
aylowmm o6pasom (Toic. gonnapos CLLUA):

(© Eurasian Development Bank

Ha koHeu, 2008 roga
aKTuBbl baHka (HETTO)
cocTtaBunm 2 mnpma, / MJH
647 Tbic. ponnapos CLUA.

0.4% (or US$8,331,000) - Financial
assets at fair value through profit or loss
(investments in securities and derivatives)

0.3% (or US$5,584,000) — Cash and
balances with national (central) banks of the
Bank’s member states (US$155,000) and
Other assets (US$5,429,000)

The Bank’s equity and liabilities were structured
as follows:

76.3% (or US$1,531,483,000) — Equity,
including Share capital, reserve fund, and
retained earnings

23.1% (or US$464,357,000) — Loans and
deposits from banks (loans raised in
international capital markets (syndicated
loans) and interbank loans)

0.6% (or US$11,807,000) - Financial
liabilities at fair value through profit or
loss (US$742,000) plus Other Liabilities
(US$11,065,000).

As of 31 December 2008, the Bank’s share capital
was as follows (in thousands of US dollars):

OnnavyeHHbIN HeonnayeHHbI Utoro yctaBHbIN
YCTaBHbIA KanuTan  yCTaBHbIA KanuTtan Kanutan
Share capital Share capital Share capital

issued authorised but not authorised

issued

Poccuiickas deaepauns 1000000 . 1000 000

Russian Federation

PecnybOnuka KasaxctaH 500 000 - 500 000

Republic of Kazakhstan

WToro yctaeHbIl kanutan 1500000 - 1500 000

Total share capital

I )
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BanaHc no coctosHuio Ha 31 pekabpsa 2008 ropa
(B THIC. mONNapos CLLA)

31 pekabpa 2008 r.

AKTUBDbI:

JeHexXHble cpeacTBa 1 cyeTa B HauMOHabHbIX (LeHTpanbHbIX) BaHKax 155
rocynapcTB-y4acTHUKOB baHka

®duHaHCcoBbIe akTUBbLI, OTPaxaeMble Mo crnpasefMBON CTOMMOCTHU 8 331
Yyepes NpubbIIM UK yObITKA

Ccyabl 1 cpeacTBa B 6aHkax - B - 694597
3aiMbl, NpeaocTaBNeHHbIE KIIMEHTaM . - - 435699
®rHAHCOBbIE aKTVBbI, UMEIOLLIMECS B HAJIMYMM O NPOLAXMN . - - 267 062”
MHBecTnuunu, yoepxmsaemble 00 NoraweHns . - - 577 201”
OcHOBHbIE CpeacTBa 1 HeMaTepPUanbHbIE aKTUBbI . - - 19173
[Mpoune akTmBbI : 5429

NTOro AKTUBbI 2007 647

NACCHUBbI U KATUTAN

NMACCUBDbI:
Ccyabl 1 cpepcTBa 6aHKOB - B - 464357
®durHaHcoBbIE 0053aTENLCTBA, OTPaXaeMble Mo CrpaBenMBOA CTOMMO- 742

CTV Yepes NPUBLINKN NN YObITKK

Mpoune oba3atenbcTBa . - - 11 065
MTtoro naccussl . - 476164
KAMUTA:

YcTaBHbI KanuTan . - ~ 1500000
Pe3epBHbI kanutan . - - 24 569
Pe3eps nepeoLeHkr GUHAHCOBbLIX aKTUBOB, UMEIOLLUXCH B HANNYUK (58 195)

0151 poAaXxm
HepacnpepneneHHas npubbib . - - 65 109

WToro kanutan ‘ 1531483

NTOro NACCUBbI U KATTUTA 2007 647
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BALANCE SHEET AS OF 31 DECEMBER 2008

(in thousands of US dollars)

31 December 2008

ASSETS:

Assets and balances with national (central) banks of member states of 155
the Bank

Financial assets at fair value through profit or loss 8,331
Loans and advances to banks 694,597
Loans to customers 435,699
Financial assets available for sale 267,062
Investments held to maturity 577,201
Property, equipment and intangible assets 19,173
Other assets 5,429

TOTAL ASSETS 2,007,647

LIABILITIES AND EQUITY

LIABILITIES:

Loans and deposits from banks 464,357
Financial liabilities at fair value through profit or loss 742
Other liabilities 11,065
Total liabilities 476,164
EQUITY:

Share capital 1,500,000
Reserves 24,569
Revaluation reserve for financial assets available for sale (58,195)
Retained earnings 65,109
Total equity j 1,531,483

TOTAL LIABILITIES AND EQUITY 2,007,647
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OT14eT 0 NpMOLINAX M YObITKAX 3a ropg,
3akoHuymBLuMiica 31 aekadbpsa 2008 roaa

(B THIC. mONNapos CLLA)

loa, 3akoHumBLUKMIACA 31 Aekabpsa 2008 r.

I'Ipoq_q,gHTHbu?l LOXO[, S 108 083
I'Ipoq_q,gHTHbu?l pacxog (28 849)
YUCTbIX NMPOLIEHTHbIN J0X0A A0 ®OP- 79 234

MUPOBAHWA PE3EPBOB NO4 OBECLIEHE-
HUE AKTUBOB, N0 KOTOPbIM HAYUCJ19-
IOTCHA MPOLEHTbI

(dPopmupoBaHue)/BoCCTaHOBIEHME Pe3epBa (821)
nog o6ecuUeHeHne akTMBOB, MO KOTOPbIM HA4YNC-
NAITCA NPOLEHTHI

'-IVIQ'[I;IVI nPOLI,EHTHbIVFVIp,OXOJJ, 777777777777777 78413
YncTbil yOBITOK MO onepaumsm ¢ GUHAHCOBLIMU (6 798)
akTMBaMm 1 006513aTeNbCTBAMU, OTPAXaAEMbIM MO

crnpaBenIMBO CTOMMOCTHM Yepes NPUobLINN NN

L

YncTbili yOBITOK MO onepaumsim C MHOCTPaHHOM (9 560)
N

Hoxopel no ycnyram mkommucevt 5427
Pacxofpl no ycnyram u komucot (1075)
Mpoune goxopbl 9
HVIQTI;IVI HEHPOLI,EHTH!:;WI yeblOK (11 997)
OMEPALMOHHBIEAOXOALI 66 416
OMEPALIMOHHBIE PACXOALI (25 876)
YUCTA4A NPUBbIJIb 40 540

E1
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Profit and Loss Statement for the Year Ended 31 December 2008

(in thousands of US dollars)

Year ended 31 December 2008

Interest income

NET INTEREST INCOME BEFORE
PROVISION FOR IMPAIRMENT LOSSES ON
INTEREST BEARING ASSETS

Provision for impairment losses on interest
bearing assets

Net loss on financial assets at fair value through
profit or loss

108,083
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OT4yeT 0 ABMXEHUM [EeHEXHbIX CPeacTB 3a ron,
3akoHuymBLuMiica 31 aekadbpsa 2008 roaa

B TbiC. gonnapos CLLA

loa, 3akoHumBLUKMIACA 31 Aekabpsa 2008 r.

OBWXEHUE JEHEXHbIX CPELACTB OT ONEPALMOHHOW

DEATE/IbHOCTMU:

[MpOoLUEHTHbIE 40X0Ab! MOYy4YEHHbIE MO 3aiMaM NPeaoCTaBEHHbIM 18 886
KAMeHTam

MpoueHTHbIE OOX0Abl MOMYYEHHbIE MO CCYyAaM U CpeacTsamM B OaHkax 34 346
MpoLueHTHbIE f0X04bl M NPUObINL MNOYYEHHbIE N0 GUHAHCOBLIM aKTMBaM U 27 696

obazarenbcTBam OTpaxaembIiM Nno cnpaBe,n,nleoM CTOMMOCTHU

MpoueHTHbIE AOX0Obl MOYYEHHbIE MO GUHAHCOBLIM aKTUBaM UMEIOLLIMMCS B 8 667
HanU4YUM ONsa NPO4AXM

MpoLueHTHbIE [0X04bl MOYHEHHbIE MO UHBECTULMAM, YAEPXNBAEMbIM A0 MO- 10 873
raweHus

MpoueHTHbIE pacxodpl yriadyeHHbIe No ccyaam U cpeacTeam 6aHKOB (25 102)
Komunceunm nonyyeHHsle 5084
Komucenn ynnayeHHole (1022)
Mpoune goxonbl NONyYeHHbIE 9
OnepaumoHHbIE PACXOAbl YNa4EeHHbIE (22 908)

N3meHeHue B onepauunoHHbIX aKTUBax

YBenunueHue ccyn KnmeHTam (269 593)
YBenuyeHue ccym v cpeacTB NpefocTaB/ieHHbIX 6aHkam (143 041)
YBennyeHne pHaHCOBbLIX aKTMBOB FO4HbIX 415 MPOLAAXN (151 621)
YBennyeHne npoymx akTMBOB (2.090)

N3meHeHue B onepaunoHHbIX obOsg3aTenbcTBax

YBenunyeHune cpencts 6aHKOB 51973

YBenunyeHne GuHaHCcoBbIX 0693aTeNbCTB OTpaXaeMblx N0 CNpaBeaSIMBOM CTO- 3071
MMOCTM Yepes NpuobbLINN Un yobITKN
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lFop, sakoHumBLumuiica 31 pekabpsa 2008 r.

YBenuyeHune npoumx 06a3aTesibcTB 1306
YnCTBIN OTTOK OEHEXHbIX CPEACTB OT ONepaLMoOHHON AeATENbHOCTH (453 466)
ABWXEHUE OEHEXXHbIX CPEACTB OT MUHBECTULIMOHHOW

DEATENbHOCTMU:

MprobpeTeHnst GMHAHCOBbLIX aKTUBOB, MMEIOLLIMXCS B HANMYMK (58 935)
AN Npoaaxm

MprobpeTeHns NHBECTULMIA, yOEPXKMBAEMbIX [0 NoralleHns (183 922)
MprobpeTeHnss OCHOBHbLIX CPEeACTB U HeMaTepuasibHbIX aKTMBOB (8 696)
YNCTbIN OTTOK AEHEXHbIX CPEACTB OT MHBECTULLMOHHON AEATE/IbHOCTU (251 553)
ABWXEHMUE OEHEXHbIX CPEACTB OT ®UHAHCOBOM

DEATENIbHOCTMU:

MocTynneHus OT yBeIMYEHNS YCTAaBHOMO KanuTana 695 213
MocTynneHus oT yBenmyeHus ccyn 6aHKoB 371998
MoratueHuns ccyn 6aHKoB (400 000)
YNCTbIN NPUTOK AEHEXHBIX CPEACTB OT GUHAHCOBOW OEATENBHOCTHN 667 211

YNCTOE YMEHBLUEHUE AEHEXHbBIX CPEACTB U X
SKBUBAJIEHTOB

OEHEXXHbIE CPEACTBA U UX 3KBUBAJIEHTDI, Hayano nepuopa

BnavsiHns nuameHeHums Kypca MHOCTPAHHbIX BaJIlOT 10 OTHOLLIEHWIO K TeHIre Ha

JEHEeXHble cpeacTBa n X 9KBUBAJIeHTbl

OEHEXHBIE CPEACTBA N UX 3KBUBAJIEHTbI, koHew, nepuopa

(37 808)

438 508

(590)

400 110
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Statement of Cash Flows for fhe Year Ended 31 December 2008

(in thousands of US dollars)

Year ended 31 December 2008

CASH FLOWS FROM OPERATING ACTIVITIES:

Interest receirvrerdron loans to customers . ”178,886
Interest receirvrerdron loans and advanpes tobanks . 7374,346
Interest and income received from financial assets and liabilities 27,696

at fair value through profit or loss

Interest received on financial assets available for sale . 8,667
Interest received on investments held to maturity . 110,873
Interest paid on loans and deposits frombanks . (25,102)
Fee and commission received . 5,084
Fee and commissionpaid . 1(1,022)
Otherincome . 9
Operating expenses paid . (22,908)

Increase in loans to customers . (269,593)
Increase in loans and advances to banks . (143,041)
Increase in financial assets and liabilities at fair value through (151,621)

profit or loss

Increase in other assets . (2,090)

Increase in deposits frombanks . 151,973
Increase in financial liabilities at fair value through profit or loss . 7773,071
Increase in other liabilites . 1,306
Net cash outflow from operating activities . (453,466)
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Year ended 31 December 2008

CASH FLOW FROM INVESTING ACTIVITIES:

CASH AND CASH EQUIVALENTS, beginning of the year 438,508

Effect of changes in foreign exchange rate on cash and cash equivalents

CASH AND CASH EQUIVALENTS, end of period 400,110
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OT14yeT 00 N3MEeHeHUsX B KanuTane 3aroa,
3akoHuymBLuMiica 31 pekadbpsa 2008 roaa

B TbiC. gonnapos CLLUA

YcTaBHbIi Peseps.- Pe3epB nepe- Hepacnpepe- Bcero
Kanutan Hbiii POHA  OLEeHKU PUHAH- JIeHHas Kanutan
COBbIX aKTUBOB, npuobINb

MMeEeIoLLMXCS B
Hanuuum gna
npogaxm

31 nekaGps 804 787 4940 - 44198 853925
2007 ropa

YBenuuyeHue 695 213 - - - 695 213
yCTaBHOIo Kanu-
Tana

MepeBop B pe- - 19 629 - (19 629) -
3epBHbil OHA,

Hepeanusosan- (58 195) - (58195)
HbIA YObITOK OT 3 3 3 : 3
nepeoueHku opun-

HaAQHCOBbIX aKTU-

BOB, UMEIOLLNXCSH

B HAaN4Yuum gn«

npoAaxmu
“wctammpwbwme - - - 40540 40540
31 pekabps 1500 000 24 569 (58 195) 65109 | 1531483
2008 rona



Statement of Changes in Equity
for The Year Ended 31 December 2008

(in thousands of US dollars)

Share
capital

Reserve
fund

(© Eurasian Development Bank

Revaluation
reserve for
financial assets
available for

Retained
earnings

31 December 804,787
2007

Share capital 695,213
irnrcreaser -

Transfer to -

reserve fund

Unrealised loss -

from revaluation
of financial assets
available for sale

Netproft -

31 December 1,500,000
2008

4,940

19,629

24,569

sale

(58,195)

(58,195)

44,198 853,925

- 695,213
(19,629) -
- (58,195)

40,540 40,540

65,109 1,531,483
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FonosHOM oduc: Almaty

Pecny6nuka Kasaxctax, 050000 98 Panfilova st.

r. Anmartsl, yn. MNaHdwunosa, a. 98 Almaty 050000, Republic of Kazakhstan
TenedoH: +7 (727) 244-40-44 Tel.: +7 (727) 244-40-44

dakc: +7 (727) 250-81-58 Fax: +7 (727) 250-81-58

e-mail: info@eabr.org e-mail: info@eabr.org

®ununan B r. CankT-MeTepOypre: St. Petersburg

Poccuiickaa depepaumst, 191014 7 Paradnaya st.

r. CankT-NMNeTepbypr, yn. NMapaagHas, o.7 St. Petersburg 191014, Russian Federation
TenedoH: +7 (812) 320-44-41, 320-44-45 Tel.: +7 (812) 320-44-41, 320-44-45

®dakc: +7 (812) 329-40-41 Fax: +7 (812) 329-40-41

MpepctasutensctBo BI. MockBe: Moscow

Poccuiickas depepaumsa, 109240 3 Bld. Bolshoi Vatin Pereulok

r. Mockea, bonbluoii BatuH nep., a. 3 Moscow 109240, Russian Federation
TenedoH: +7 (495) 645-04-45 Tel.: +7 (495) 645-04-45

dakc: +7 (495) 645-04-41 Fax: +7 (495) 645-04-41

MpenctaButensCcTBO B I. ACTaHe: Astana

Pecny6nuka KasaxctaH, 010000 11th floor, Astanalyk Business Center

r. AcTaHa, yn. Tayencusguk, g. 33 33 Tauelsizdik st.

Ou3Hec-UeHTp «AcTaHalblk», 11-11 aTax Astana 010000, Republic of Kazakhstan
TenedoH: +7 (7172) 50-20-05 Tel.: +7 (7172) 50-20-05








