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Mpepcepatens MNpaenernns EABP
Hukonai Paguesnu Moprysos

Pesiome — ob6pawieHune
npeacepartens lNpaesneHus



B ctpaternyeckom nepuope 2022-2026 ropos EABP ckoHueHTpupyeTcs
HA crefyoLWmnX HaNpaBaeHUAX PA3BUTUS C LLeNblo peannsaLnmm cBoemn Muc-
CUK Ha 61Aro cBOMX KJIMEHTOB, COTPYAHMKOB, AKLLMOHEPOB U NMAPTHEPOB:

1 YcuneHune yHMKanbHon nHterpaumnoHHomn ponu EABP. B HoBoM cTpa-
Ternvyeckom nepuope EABP coenaet akueHT Ha ycuneHUu cBoem YHU-
KAsbHOM POSM KAK OAHOFO N3 OCHOBHbIX 6AHKOB pa3BUTUS B CTPAHAX
CBOEro NpUCyTCTBUSA U CHOKYCUPYETCS HA «B3PALLUBAHUM» U peanmsa-
LMW TPAHCTPAHUYHbBIX MHBECTULLMOHHbIX MPOEKTOB C IPKO BblpA>XXeHHbIM
WMHTErpaLMoHHbIM a¢pPekToM. [propuTeTHbBIMM HaNpaBneHUAMM paboTbl
B AJAHHOM cepe CTAHYT NpoeKTbl B 061aCTN CKBO3HOM TPAHCMOPTHOM
MHPPACTPYKTYpPbl, NOrMCTUKKU, BOAHOro 6anaHca, NpoMbILLIEHHOCTH,
3KONormn u pecypcosdpdeKTMBHOCTH, SHEPreTUKU u Lndposon MHopa-
cTpykTypbl. CoBOKYMHbI 06beM uHBecTULMIM BaHka 3a naTuneTHUN
nepuop, coctasut 10,9 mnppg ponn. CLUA.

2 Peanusauusa nvHBeCTULLMOHHBIX MeranpoekToB. [1pu BeayLuen opraHm-
3auunoHHomn ponu EABP c 3apencTBoBaHueM pecypcos PoHpa TexHUYe-
ckoro copencteus EABP 6yayT cTpPyKTYpUpOBaAHbI 1 3anyLLeHbl HE MeHee
Tpex K/oYeBblX MHBECTULLMOHHBIX MErarnpoekToB: TPAHCNOPTHbIN KOPU-
pop «EBpona — 3anagHein Kutan», eauHas TosaponpoBoasLLas ceTb
pernoHa onepauun EABP, BogHO-3HepreTMyeckmin KOMMeKc ¢ COBOKYM-
HbIM 06beMoM nHeecTMuMi banka okono 1,2 mnpp gonn. CLUA.

3 AxTUBM3ALMA [EATENBHOCTU B CTPAHAX MMHOPUTAPHbIX AKLLMOHEpPOB
EABP. [lnsa kaxpon ns ctpaH — yvyacTtHuy, barka 6yayTt paspabotaHbl
oTAenbHble CTPATENMM C Y4ETOM MAKPO3IKOHOMUYECKUX XAPAKTEPUCTUK
pervoHa. [1na copencteus poctmxerHuto LIYP u ycuneHus npoektHom
AeATeNIbHOCTU B CTPAHAX C «MAJIbIMU» 3KOHOMUKAMU NAAHUpYyeTCs
COOTBETCTBYIOLLLEE KAYECTBEHHOE YCUIEHUe TEPPUTOPUASIbHbIX 0pUCOB
npucyTtcteusa baHka. CoBokynHbIM pasmep MHBeCTULMIA B ApMeHUH,
Kuprusum, TapxumkmuctaHe pocturdHet 500 mnH gonn. CLUA.

6 Peslome — obpalueHue npepcepnatens NpasneHus



4 Passutue unpposbix komnereHuun EABP. [eatenbHoctb PoHpa umd-
poBbix MHMUMaTne EABP 6ypet HanpaeneHa Ha noaaepXKy peannsaumm
LM pOBbIX MOBECTOK CTPAH — y4YacTHUL, baHka ¢ uenblo nx yckopeHHoro
umngposoro paseutus. Linpposbie nnatpopMeHHble pelueHus 6yayTt
peann3oBbIBATbCS HA TPEX YPOBHSIX: MEXCTPAHOBOM, CTPAHOBOM
M KOPNOpPATUBHOM.

5 Kapposas TpaHcpopMmaumsa. estenbHoctb EABP no opranmnsaumm
CNOXHbIX MEXXCTPAHOBbIX MHBECTULLMOHHBIX MPoeKToB noTpebyet
$popmupoBaHms B baHke koMaHAbl BbICOKOKBANUPULUPOBAHHbIX KA~
pOB, CNEeLUANM3UPYIOLLLUXCH HA OPrdHM3ALLUMU MEXTIOCYAAPCTBEHHbIX
M4rM-npoekToB, oTpacneBoM AHANUTUKE, IOPULANYECKOM COMPOBOXAEHUM
YHUKAnNbHbIX caenok. YcnewHoe ¢opMmpoBaHme o6HOBNEHHON KOMAHAbI
YNPABneHLEB SBNSeTCS KPUTUYECKNM ycnoBueM peanusauum CrtpaTe-
rmu.

é KoHconupaumusa MHBECTULLMOHHBIX PeCypCcOB B PerMoHe onepawmn
Banka. Co3gaHue yHMKaNbHbIX KOMAETEHL MM MO CTPYKTYPUPOBAHMIO
CNOXHbIX MEXIroCcyAdpCTBEHHbIX MPOEKTOB NoBbiCUT cTaTyc baHka kak
3KCnepTa o opraHmnsauMm GUHAHCUPOBAHUSA B CTPAHAX MPUCYTCTBUS,
MO3BOJSIUT BbICTYNATb B KAYE€CTBE KOHCONMNAATOPA MHBECTULMOHHbIX
pecypcoB U UHTErpaTopa NOBECTKM PA3BUTUA HALMOHASbHbBIX UHCTUTY-
TOB M MeXAYHAPOAHbIX 6AHKOB PA3BUTUSA, ONEPUPYIOLLUX B PEFUOHE, YTO
obecneymnT cyLLeCTBEHHbIN MYNbTUMIMKATUBHbIA 3 PeKT COBCTBEHHbIX
MHBECTULUN.

7 NMpuMeHeHMe KoMNNeKkcHoro nopgxoad K obecnevyeHuio pecypcHom 6asbl
EABP. Peanusauus Ctpaterum B noilHoM o6beMe notpebyeT KOHKYPEHT-
Horo pecypcHoro obecneyeHust kKak B popmaTe 3aMMCTBOBAHUI, B TOM
yncrne 1 B HALMOHAMbHbIX BANOTAX, TAK U B popMaTe NpuUBnevYeHUss HOBOro
akuunoHepHoro kanutana. C uenbio onTUManbHOM OpraHM3aLmMmn 3anM-
CTBOBAHWM B HOBOM cTpaTernyeckom nepuope baHk byaer ctpeMutbes
K MOSTy4eHMI0 KPeAUTHOro penTuHra kateropmm «A». NMporpamma gokanm-
Tanusaummn EABP B o6beme 1,0 mnppa, ponn. CLLUA pononHuTenbHbIX AeHex-
HbIX CPeACTB BK/IlOYAeT B cebsi npuBneYeHne cpeacTs B KanuTan B popmaTte
B3HOCA MOTeHLMAsbHbIX HOBbIX akLMoHepoB baHka, B3HOca AencTByoOLLLMX
akumnoHepoB baHka, a Takxke paccMaTpUBAeTCsl BO3MOXHOCTb NpUBeye-
Husa cybopanHupoBaHHoro gonra B pasMepe 0,3 mnppg gonn. CLUA.






Utoru
peanusauunu Crpaterum baHka
3a nepuopg, c 2018 no 2022 rop,



B nepuop, c 2018 no 2020 rop, BaHk BbiNonHAN LeneBble 3HAYEHUS CTpATErU-

HYECKNX KOHTPOJIbHbIX nokasarteneu AEeATEeNIbHOCTU, onpeneneHHble CTpGTe- | OueHka BbiNoNHeHuUs cTpaTtermiyeckmx
nokasaTtenen ¢ 2018 no 2022 ropg,

rnen-2018.

CTGTYC BbIMOJSIHEHUSA
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HaszsaHnue KIMN3 Ovramuka ebinonHeHus KM Crparterun

TexkyLLUA MHBECTULM-
OHHBbIN NopTdens, Mnpa,
ponn. CLLUA

fopoBor 06beM MHBECTU-
uunn, mapg, gonn. CLUA

Yucras npubebinb,
mnH gonn. CLUA

ROAE, %

.50 64 5 2,8
KpeauTHbIN pelTUHT [Lons npoektos Hons nposusui
BaHka C MHTErpaLMOHHbIM B 6anaHcoBoM

Oy )

OpVH peNTHHT Bbile 3$dekToM, % noptoene, %
W oAMH — coBrnapger B ®akr
c penTuHrom PO ® daktudeckue nokazarenu sa 2020 r. B nax (Crpaterus 2018-2022 rr.)

Mtoru peanusaumm Crpatermum banka sa nepuopg, ¢ 2018 no 2022 ropg,

NcTtounuk: EABP



Llenu no o6beMy TUIM n TOU BoinonHsoTCA focpoyHo. 3a nepuop 2018-
2020 ropos TUMN BaHka Bbipoc NoyTu B ABa pasa — ¢ 2,3 no 4,4 mnppg gonn.
CLUA — v npeBbicun nokasaTenb, ycTaHoBneHHbIn Ctpaternen-2018

ans 2022 ropa. CyMmapHbIn roposol o6bemM onepaumin 3a 2018-2020 ropbl
npesbicun 4,4 mnpp, ponn. CLUA, yto Ha 1,6 mnppa, ponn. CLUA 6onblie nna-
HOBbIX NoKAa3dTenen 3d cooTBeTCTBYOWMIN Nepuop,. C yyeToM NAaHUpyeMbIX
obbeMoB obsi3aTenbCTB Mo HoBbIM NpoekTaM B 2021 roay baHk pocpoyHo
BbIMONHSAET U Lenesol nokasartenb 4,6 mnpa ponn. CLLUA, npenycMoTpeHHbIN
CrpaTternein-2018 Ha 2022 rogp,.

CrpykTtypa TUIN c6anaHcupoBaHa no weneBbiM oTpacnaM. [1o cocTosHuio
Ha 31 pekabps 2020 ropa kpynHenwnmMm otpacnsmm no pone B TUM asns-
nncb TpaHcnopt (22,9%), sHepretuka (18,0%) 1 pnHaHcosbin cexTop (17,3%).
Jonsa opyrux ueneebix oTpAcnen, BKOYAs XMMUYECKYI0 U ropHoa06bIBato-
LLYtO MPOMBILLIEHHOCTb, KOMMYHQAJIbHYIO U MHYI0 MHGPACTPYKTYPY, MALLUMHO-
cTpoeHue, coctasuna 41,8%.

CoxpaHsieTcs BbicOKAs KOHLLeHTPALLMA MPOEKTOB B KPYNMHENULLUX 3KO-
HoMukax pernoHa onepauum EABP. Ha koHew, 2020 ropaa pons npoekTtos
B Pecny6bnuke KasaxctaHn u Poccunckomn ®epepaumm B TUMN coctasnana
37,9% v 37,5% cooTtBeTcTBeHHO. B nepuop, 2018-2020 ropos akTMBM3UpPO-
BANACb MHBECTULLMOHHAS aesaTenbHocTb baHka B Pecnybnuke benapycs,
c yBenu4veHnem gonu npoektos B TUMN pgo 21,9%. [ons npoekTos B Apyrmux
rocypnapcteax-yvyactHukax B TUIM coctasuna 2,7%.

EABP BHocuT Bknag B pa6oTy $UMHAHCOBOrO pbiHKA, B COOTBETCTBUM C JTyY-
wumu npaktukamm MBP. B kpynHbix nHppacTpykTypHbix M'l-npoekTax
BaHk BbicTynaeT KntoYeBbIM NAPTHEPOM B pa3feneHUM PUCKOB C APYTMMHU
MHCTUTYTAMU PA3BUTUSA U KOMMepYeckuMun baHkamu. EABP npepocTtasnser
CTPYKTYpPUpPOBAHME TpAHLUEN No NpuHLUMNY aononHsemoctn (additionality)
C Y4e€TOM OrpaHUYEHMIM MO PUCKY KAXA0MO N3 YHACTHUKOB NpoeKkTa (Hanpu-
Mep, cneuuanbHble NPoLEeHTHbIe U AedONTHbIE TPAHLLM B MPOEKTE CTPOU-
TenbcTBa LleHTpanbHoM kKonbLeBo aBToMobunbHOM poporn B MockoBckom
obnacTtu).

BaHk yyacTBoBaAn B AHTUKPU3UCHOM NMpeoaoieHMM nocneacTemMm naHpe-
mumn COVID-19. AHTukpusmcHas pabota EABP Benacb no TpeM HanpasneHm-
AM: NOAAEPXKA AeNCTBYIOLMX 3AEMLLUKOB, MHBECTULMOHHOM AeATeNIbHOCTH
ans obecnevyeHUs 3KOHOMUYECKON YCTOMUYMBOCTU U GUHAHCUPOBAHMUE Liene-
BbIX MPOrpaMm cybbekToB npeanpuHuMartenbcted. CoeMmectHo ¢ AO «Poc-
CUMACKMI SKCMOPTHbBIN LLEHTP» 3anyLLLeHa NPorpamMMma SibroTHOro KpeauToea-
HUS HO NOCTABKM NPOAYKLMN POCCUINCKOro NPOU3BOACTBA, BOCTPeboBAHHOM
ansa 6opbbbl ¢ COVID-19.

1.1. MpoekTHas gesiTenbHOCTbL 11



CHu)XeHue ctomn-
MOCTU KpeaUTHbIX
pecypcoB n poHOAU-
pOBAHME B HALMNO-
° HAJIbHbIX BANOTAX

MpoBeaeHa paboTa No CHUXXEHMIO CTOMMOCTU KpeAUTHbIX pecypcos EABP.
Mo nToram peanusaumm MeponpuaTUin 3aPUKCUPOBAHO CHUXEHUE MHANKA-
TUBHbIX CTABOK /191 MPOEKTOB, CHUXEHNE CTOMMOCTU POHAMPOBAHMSA 3d cHeT
pedpMHAHCMPOBAHUSA MEXOAHKOBCKMX KPEAMTOB, BO3MOXHOCTb HAPALLUBAHUS
00NN cBA3SAHHOro $UHAHCMPOBAHUSA U reorpadunyeckon ameepcuPpurkaLnm
MCTOYHUKOB GOHAUPOBAHUS, CHUXKEHMUE NMPOLLEHTHbIX PUCKOB U PUCKOB JIUK-
BuaHocTtu barka. [ns doHAnpoBaHMS onepaLnii B HALMOHANbHbIX BAMIOTAX
BaHkoM 3akniovyeHo nepBoe cBon-cornailieHne B HALMOHaNbHoM BantoTe ¢ Ha-
LMoHanbHbIM 6aHkoM Pecnybnukun KasaxctaH no nape py6nb — TeHre obbe-
Mom po 200 mnpp TeHre. Mpu aToM B nepuop, peanusauymm Ctpaternn-2018
npuBneYeHMe cpeacTB B KanuTan baHka B HALMOHANbHbBIX BAMOTAX HE OCY-
LLLeCTBNANOCD.

12 Utorn peanusaumm Crpatermum banka 3a nepuop, ¢ 2018 no 2022 rop,



KpeouTtHblie
PEUTUHIU

BaHk nony4ynn HoBble KpeAUTHbIE PEUTUHIU. TekyLlne KpeauUTHble PeUTUH-
rm baHka no MexxpayHapopHon wkane Ha 1-2 cTyneHu npesbILAlOT Kpe-
OUTHble peUTUHIU ero akuunoHepos. B 2019 roay penTnHroBoe areHTcTBO
Fitch npucsonno BaHky KpeaUTHbIN PENTUHT NO MEXAYHAPOAHOWM LLKane
«BBB+», Standard & Poor’s noBbicnio aonrocpoyHbiit KpeguUTHbIN PENTUHT
EABP Ha ogHy cTyneHb, ao «BBB». B 2019 roay Tak>xe nonyyeHbl HamebicLume
KpeauTHble PENTUHIM MO HALLMOHANBbHOM perTUHroBon wkane ans Poccuu
ot poccuimckoro areHtcTea AKPA u gna KasaxctaHa ot areHtctea Fitch.

B 10 e Bpemsi c MapTa 2020 ropa nporHos Standard & Poor’s no penTtuHry
ABNAETCS HErdTUBHbIM M3-30 COXPAHSIOLLerocs AasneHns Ha kanutan ban-
Kd, 0bycnoBneHHOro oXXnaaemMbiM BIMAHMEM 3ATPAT HA GPUHAHCUPOBAHUE
HOBbIX MPOEKTOB, CTPAHOBOW KOHLLEHTPALMKN NOPTPENS U PUCKOB HA KPYM-
HbIX 30eMLLUKOB. DTO AABMIEHNE MOXET YCUIMTbLCS, YTO NpuUBEAET K OTpULLA-
TeslbHOM NepeoL,eHKe foCcTaTo4yHOCTH kanutana baxka.

1.3. KpeauTHble peMTUHIU 13



«3eneHoe»
o dUHAHCHpOBAHMUE

BaHk Hayan pa6oTy No HanNpaBneHUIO «3eeHOoro» GUHAHCUPOBAHMUS.

B 2019 rony Cosetom EABP yTBepxaeHa lNMporpamMma ¢puHaHcupoBaHus
npoekToB B 061acT BO306HOBASIEMbIX MCTOYHMKOB 3Heprum Ha 2020-2024
rogbl. B 2020 ropy baHkoM npepocTtaBneHo pUHAHCUpPOBAHME MO TPEM HO-
BbIM MPOEKTAM CTPOUTENIbCTBA reHepupyioLmx MowHocTen BU3 B Kasaxcra-
He ycTaHoBneHHon MolHocTbio 110 MBT. [1ns $uHaHcupoBaHus gencreyto-
wmx npoektoB BU3 npusneyeHo poHampoeanme ot HBP n AO «Poccuickuin
3KCMOPTHbIN LLleHTp». [lons npoekToB BO306HOBNSIEMOI SHEPTreTUKN B CEKTO-
pe aHepreTuku Bbipocna po 67%. CornacHo uccnepoBaHUo peMTUHIOBOIO
areHTcTea Fitch, BaHky B cooTBeTCTBMMU C OBLLLMMUM MPUHLMUNAMU OLLEHKM,
XapaxkTepuayloLwmnuMmn ocobeHHocTn aesitenbHocT MBP, npuceoeHa 4-5
KaTeropus no wkane ot 140 5 No 3HAYNMMOCTHN 3KONOrMYECKO-COLLMATbHbIX
¢dakTopos B KpeauTHou oueHke. Kpome Toro, B 2020 rony baHkoM ocyuiect-
B/IeHa cAenKka rno BXxoAy B AKLMOHEPHbIN kanutan LleHTpa 3eneHbix $UHAH-
coB — AoYepHen opraHusaummn MexayHapoaHoro ¢UHAHCOBOro LeHTpa
«ActaHa» (MOLLA). UMeHHo Ha nnowaake MPLIA B 2020 roay ocyuiecTBneH
nepsbit B KasaxctaHe u LleHTpanbHoM Asnm Bbinyck «3eneHbix» obnurauumm
AO «DPI «damy».

14 Ntorun peanusaumm Crpaternm Banka 3a nepuop c 2018 no 2022 rop,



BaHK ycnewHo 3anycTuna cucTeMy pacyeToB B HALMOHAbHbIX BANOTAX,
AOKyMeHTapHblie onepauunu n paboty [lupekumnn unuppoBbiX UHULLMATUB.
Co3paHa pacyeTHO-NNATEXHAA CUCTEMA B HALMOHANbHbIX Baniotax. EABP
BbICTYNnaeT NPOBANAEPOM JIMKBUAHOCTU MO SIOKAIbHbIM BAMIOTHbIM NAPAM

B CTpaHax npucytcTeus baHka, roe popmupyetcs HapacTaloLWMIM YCTONYMBDIN
NOTOK NidTeXen B HALWOHANbHbIX Baniotax. [posegeHa pabota no ¢opmu-
POBAHUIO HOPMATUBHOM 6A3bl M 3ANYCKY AO0KYMEHTAPHbIX onepaumit: bank
OCYLLEeCTBASAET BbINYCK FAPAHTUI U AKKPEAUTUBOB B NOAAEPXKKY MHBECTU-
LLMOHHOW AeATENbHOCTU B rocyadpcTBax-yvyacTtHukax. Ha koHew, 2020 ropa
B npopabotke [dupexkuunn LmudppoBbiX MHALMATUB Haxoaunocb okoso 20 npo-
ekToB. [lepBbIM peanM3oBAHHbIM MPOEKTOM CTASI0 MOBUIbHOE NPpUOXEHUE
«[lyTtewectsyio 6e3 COVID-19».

CpeanctBa PTC Bce elle 3apeMCTBYIOTCA He B MOJIHOM o6beMe. BoamosxHo-
ctn ®TC EABP pacwumpeHsbl ¢ no6asneHmneM HoBoM NporpaMmbl UHAHCUPO-
BaHus PTC Ha cybcuanpoBaHue NpoLLEeHTHOM CTABKU MO MHBECTULMOHHBIM
npoektaM. B 2020 ropy Benacb pabota no 11 npoektam ®TC, ogHako o6beMbl
$puHaHcuposaHusa us cpepcts PTC, B nepByio ovepeab HA NOAFOTOBKY MHBEC-
TULMOHHbBIX MPOEKTOB, OLLEHMBAIOTCA KAK HE3HAYUTENbHbIE. [IpoekTbl pa3Bu-
TUS 'YYMAHUTAPHOrO COTpPYAHUYeCTBA, NpeaycMoTpeHHble CTpaTtermein-2018,
3a cyeT cpepacTB PTC He PUHAHCUPOBANUCH B CUIY OTCYTCTBUSA YTBEPXKAEHHOMN
nporpammsbl. B HoBoM cTpaTernyeckoM nepmope Heob6xoaMMo NPOAOIIXKUTb
paboTy no HapauwMeaHMio o6beMa NPOEKTOB, peasindyeMbix C NpuBevYeHUEM
cpepcts OTC.

1.5. HoBble npoayKTbI 15



BsaumopencTeue c opraHaMm BNACTU CTPAH-YHYACTHUL, HEA0CTATOYHO 3¢~
¢ekTnBHO. B nepsyio ovepenb baHky TpebyeTcs kKa4yecTBEHHO YCUIUTL CBOE
npucyTtcTeme B MuHcke, EpesaHe, buiukeke n [lywarHbe ¢ pokycom paboTbi
npeAcTABUTENLCTB NpeXae BCero Ha MHBECTULIMOHHOM MpoLecce 1 pac-
LLUMPEHUS BOPOHKM MepCcrneKTUBHbIX MPOEKTOB, YTo NpeaycMmoTpeHo CrpaTte-
rnen-2018. TpebyeTcs akTMBM3ALMS BOBIEYEHUS NpeaCcTABUTENEN OPraHOB
BnacTtu rocypapcte — yneHos EABP B guanor c baHkoM oTHOcUTenbHO ero
BK/1Q4d B PA3BUTME S3KOHOMMUK FOCYA,APCTB-Y/IEHOB.

CotpyaHuyectso EABP ¢ MHOrocTOpOHHMMM U HALMOHANIBHBIMU UHCTUTY-
TaMu pasBuTUA TpebyeTt aanbHenwero yrnybnexnus. Passutne naptHepcts
M anbsHCOB B OCHOBHOM 6b1/10 OrpAHUYEHO 3AK/TIOYeHNEM MEMOPAHAYMOB
O COTPYAHUYECTBE U MoNyYeHUEM KPeAUTHbIX IMHUIA, HO He NPUBENO K 3HA-
YnTeNbHON MOBUNN3ALMU CTOPOHHUX MHBECTULLMOHHbBIX PecypcoB U co3aa-
HUIO KPeAUTHbIX CUHAMKATOB C NuaupyioLen ponbio EABP.

Pa6oTta no noebilwieHuio ysHasaeMocTu baHka TpebyeT sHauuTenbHom
MHTeHcupukaummn. baHk yyacTteyeT B pabote popyMoB 1 KOHPepeHLMH,
[.enoBblX o6beanHeHn, accoumauum u cotosos. B 2018-2020 ropgax baHkom
npoeefeHbl Xl n XIV MexayHapogHas koHpepeHums «EBpasmniickas skKoHo-
Muyeckas nHterpaums» u MNMepebit EBpasuitckuin koHrpecc, KoTopble IBASIIOT-
csl BAOXKHENLW MU umupxesbiMun npoektamu EABP. EABP 6ypeT nosnumoHmpo-
BaTb cebs KaK paBHO3HAYHOrO Y/leHd coobLL,EecTBA MHOFOCTOPOHHUX 6AHKOB
PA3BUTUSA M HOYHET TPAHC/IMPOBATbL BO BHELUHUIN KOHTYpP pearbHble 3¢ ¢eKTbl
BIUSIHUSI CBOEN [,eATENIbHOCTU HA PA3BUTUE CTPAH-YYACTHUL, U AOCTUXEHUNE

LLYP.

16 Ntorun peanusaumm Crpaternm Banka 3a nepuop c 2018 no 2022 rop,



| ///// HoBble
o AKLLMOHEepHbI

Cocras yyactHukoB EABP He 6b1n pacwumpeH. baHk npoBoaun KoHcynb-
TAUMKU C PSAOM CTPAH, BbipasmsLumMx UHTepec kK EABP, no yctaHoBneHuio
COTPYAHUYECTBA U BO3SMOXHOMY NpUCOeAMHEHMUIO, B TOM Yucne ¢ BeHrpuen,
MoHronuen, Pecny6nukon Monpgosa, Pecnybnukoin Cepbusi u Pecny6nmkon
Y36ekuctaH, Ho B nepuop, peanusaumm Ctpaternm-2018 HoBble YHACTHUKM

Kk BaHky He npucoeguHunuce. Pabota no paclumMpeHmio cocTaBa y4acTHUKOB
6yneT akTMBHO NpopomkeHa baHkoM B HOBOM cTpaTernyeckom nepuoge.

[ToBecTKaO
MHTErpaL,MOHHOrO
o pPA3BUTUSA

NHTerpauunoHHbI BKNag npoektos EABP B cospaHme pnawmuxcs u ycton-
YMBbIX MEXCTPAHOBbIX 3¢ PeKTOoB orpaHuyeH. TekyL i MHBECTULMOHHbIN
nopt¢enb UHTErpaLMOHHbIX NpoekToB baHka BkntoyaeT NnpoekTbl, HaNpas-
neHHble Ha pocT B3anMHom Toproenu (63%) n B3anMHbix nHBecTuLmni (34%),
npu 3TOM CO34,0HMI0 MEXCTPAHOBbIX MPOU3BOACTBEHHbIX LLEMOYeK U CO3-
OAHUIO MEXCTPAHOBbIX MU TPAHCTPAHUYHbIX 3pPEKTOB U MHPPACTPYKTYPbI,
KOTOpble HOCAT HE PA30BbIN, A AENCTBUTENbHO Answuics aedekT, cnocob-
cTBOBANM ToNbko 29% u 5% npoekTos cooTBeTCTBEHHO®.

Ha koHew, 2020 ropa BaHk BbIMONHSAN OCHOBHbIE cTpATernyeckme KOHTPOIb- ® [onu 8 % paccuntansi ot TUM (o cocTosHMIo Ha aekabpb
2020 r.), HeKOTOpble MPOEKTbI MO METOAMKE OLLEHKM UH-
Hbleé NnokasdaTenun oeaTesibHOCTU U yCrneLwHOo peasin3oBasi OCHOBHbIe Lienin TerpALMOHHOCTH NpoekTos EABP oTHOCATCS K Bonee dem
u 3apa4un, yctaHoeneHHble Ctpaternen-2018. MNpu sToM B HOBOM cTpaTeru- OAHOV KATETOpMM NPOeKTOB. COrNAcHo METOAMKE OLeHKH
o MHTerpaunoHHocTn npoekTos EABP, kK HTerpaunoHHbIM
4YeckoM nepuonae B aasbHenweMm passntmm Banka I'IOTPE6yeTCF| CqJOKYCM— MPOEKTAM OTHOCSTCS: HaMPAB/IEHHbIE HQ POCT B3AMMHOM
TOProB/M, B3AUMHBIX MHBECTULLWIA, CO3A,AHIE MEXCTPAHO-
poBAaTb yCUnuna Ha peweHnn 3anay, He BbiINOJTHEHHbIX Nn60o BbINOMHEHHbIX BbIX NPOM3BOACTBEHHbIX LLeNOYEK, CO3AAHNE MEXCTPAHO-
He B NOSIHOM O6'beMe BbIX M TPAHCIPAHUYHbIX 3¢ PeKTOB U MHPPACTPYKTYPbI.

BaHk npoponxuT paboTy no gusepcuédpukaumm npoaykToBoro noprdens

M reorpadum ceBoemn AedaTeNbHOCTU, aKTUBU3aLumuu pabortbl ®TC, MHTeHCH-
¢$ukaumu BsaumopencTemusa c apyrumu MBP, paclumpeHuio coctasa yvacr-
HUKOB U NOBbILLUEHUIO CBOEN Y3HABAEMOCTM.

1.8. [MoBecTka MHTErpaLMOHHOIrO PA3BUTUS 17






BHewHAs cpepa
$PyHKUMOHUpOBAHUSA baHka



[MporHos

MAKPO3KOHOMMYECKOrOo

PA3BUTUSA FOCYAAPCTB-
o YYQCTHMKOB

MocnepcTtBua naHaemmun COVID-19 npuBenu K cHUXXeHUIO TEMMNOB pocTd
BBI v pedpnunty 6lop>xeTos rocypapcts — yuyacTHukos baHka. SkoHoMmye-
cknmu nocnepctemamm naHgemmm COVID-19 Ha eBpasMMCKOM NpocTpaHcTBe
CTANM CHUXEHMEe BHYTPEHHEro cnpoca Ha ToBAPbl U YCNYrU, 3aTPOHYyBLLEee
BCE rocyapcTBa — y4dCTHUKM BaHka, yMeHblueHWe HedpTerasosbix A,0X000B
Poccuiickon Pepepaumm n Pecnybnmkm KasaxcTaH ns-3a napgeHus cnpoca

HA yrneBoAopobl, d TAKXKE coKpdlleHMe o6beMa AeHeXHbIX NepeBoaoB TPy-
[0BbIX MUTPAHTOB, HebnaronpuaTHoe A8 CTPAH-YYACTHUL, C KMAJTbIMU» 3KO-
HoMukamu (k TakoBbiM EABP Ha ocHoBe pasMmepa mx BBl otHocut Pecnybnunky
Apmenuio, Kbiprbisckyto Pecny6bnuky, Pecny6nuky Tapgxukuctan). Mo ntoram
2020 ropa cHuxeHue Temnos pocta BBl ctpaH — yyacTHuy, baHka oueHuBa-
etcs B 2,9%, nednuumt 6iopxxetos — B pasmepe 1-6% BBI.

Makpo3akoHOMUYECKMI NPOrHO3 NO3BOJISIET PACCYUTBLIBATD HA YCUIIeHUe
BJIUSIHUSA NO3UTUBHbIX PAKTOPOB B 3IKOHOMUKAX FOCYA,APCTB-Y4YACTHUKOB.
MoHeTM3auus OTNOXKEHHOro cnpocda NpuBeaeT K BOCCTAHOBUTENbHOMY POCTY
B 2021-2022 ropax 3d cYeT OXKMBIIEHUS NOTPebUTENbCKON U MHBECTULMOHHOM
AKTUBHOCTM, B TOM YMCNe KAK CleACcTBUE CMATYEHUSA MepP COLLMANIbHOM U30ns-
LUK, PACLUMPEHMIO BHELLUHEro CMPOCA M MOBbILLEHUIO LleH HA YrNeBoAopOabl.
C yyeToM aaHHbIX $aKTOpoB oXXmnpaemMoit cpepHeroposon poct BBl B 2021-
2022 ropax nporHosupyetcs Ha ypoBHe 3,0%.

B nepuopn, 2022-2026 ropos nporHo3 pocta BBl pernoHa onepauui bax-
Ka B cpepgHeM coctasnsieT 2,7% B rop. [NporHosunpyembint poct BBl B cTpa-
HAX C «MAJIbIMU» 3KOHOMUKAMMW OXMAAETCS BbilLie TEMMOB POCTA B CTPAHAX
¢ «bonbMMm» skoHoMmkamu (k TakosbiM EABP Ha ocHose pasmepa mnx BBl
oTHocuT benapycb, KasaxctaH, Poccuio).

20 BHelwHsis cpepa dyHKUMOHMpoBaHMS BaHka



UcTounuk: EABP

NcTounuk: EABP

ol £ (=2 A e

OxunBneHune notpebu- Pacwnpenue BHewHero  BocctaHoeneHue PocT akoHoMuK B6M3U
TeNbCKOW U UHBECTU- crnpoca v noebllueHne 3KOHOMMK pervoHa kK go- noteHumnana s 2023-
LLMOHHOM AKTUBHOCTH LeH Ha He$Tb — [0MON-  KPU3UCHBIM YPOBHSIM 2026 rr.

B 2021 r. B pesynbrare HUTENbHbIE CTUMYIIbI 30BEpLUUTCS B KOHLLE

CMArYeHUs Mep coLu- AJ15 BOCCTAHOBJIEHUS 2021-2022rr.

AnbHOM U30NSALUK SKOHOMWKM permoHa

YuactHuku EABP ApMeHus Benapycb KasaxctaH Kbipreisctan Poccus TapxukucTaH

1 MporHos cpefHeroaoBbIX TEMMOB MPUPOCTA MporHo3supyeMbit cpeaHeronoBoM TeMN NpMpocTa o6beMa UHBECTULLUMA
peanbroro BB (%) B OCHOBHOM KanuTtan B permoHe onepauunit EABP oueHnBaeTca Ha ypoBHe
6% po 2026 ropa. 3a nepuogp, 2015-2019 ropoe cyMMapHbIit 06beM UHBE-
CTULMI B OCHOBHOM kanuTan B Lenebix ans EABP oTpacnax poc B cpegHeM
Ha 6% B rog, U B abcontoTHbIX 3Ha4YeHUsx npeebicun 200 mnpa gonn. CLUA.
C y4yeToM NMporHo3npyemoro 6bICTpOro BOCCTAHOBIIEHWUS MOCe SKOHOMMUYe-
ckoro cnapaa, BbisBaHHoro naHpgemuen COVID-19, oxupaetcs, uto B nepuop,
¢ 2022 no 2026 rop, cpepHeronoBom TeMn NPUPOCTA MHBECTULMIN B OCHOB-
| OLEHKA 1 MporHos MHBECTULMI B ocHosroi  HOM KAMWTAN B roCyAapPCTBAX-y4ACTHUKAX ByAeT cooTBETCTBOBATL CPEAHEMY
kanutan (Mnpg aonn. CLUA) @ ypoBHto (6%) nepuopa 2015-2019 ropos.

MporHos ocHoBaH Ha Npeanocblike 0 6bICTPOM BOC- B Poccus B CrpaHbi
CTQHOB/IEHMM 3KOHOMMK NOC/Ie NAAEHUS, BbI3BAHHOMO
naHaeMmen KOpoHABUPYCHOM MHpeKL MM

« »
B KasaxcTaH C «ManbiMN» 3KOHOMUKAMU

B Benapyco M lMporHos

@ BkntouaeT UHBECTULMM B CieAyIOLLMX OTPACTSX:
TPAHCMOPT, 3HepreTMka, cenbckoe xo3ssancteo, MKT,
npombiwneHHocTb 1 XKKX

2015 2016 2017 2018 2019 202601

2.1. [MporHo3 MaKpo3KOHOMWYECKOrO PA3BUTUS FOCYAAPCTB-Y4ACTHUKOB 21



CueHapHble ycnosus
dopMUpOBAHUSA
CrpaTerunm

o Ha 2022-2026 ropgbl

Ha ocHoBaHWKM oueHKM NepcneKTUB pA3BUTUSA MAKPO3KOHOMUYECKOM
cuTyaumm cpopMUpPOBAHBI TPU BO3MOXHbIX CLLeHapUS AUHAMUKMU PbIHKA
MHBECTULMIK B OCHOBHOM KanuTan B permoHe onepaumni EABP.

CueHapun 1:
AKTUBHOE BOCCTAHOBJIEHME
nocne naHgemum COVID-19

OxunpaHune pocta ans Kaxaoro rocyaapctsa — yyactHuka EABP no petpo-
CNeKTUBHOM AUHAMUKE UHBECTULMI B OCHOBHOM KAnuTan.

- 3a nepuop, 2021-2026 ropoe NporHo3Hbi 06beM UHBECTULLMIA B OCHOBHOM

KanuTan cTpaH — yvyactHul, baHka yBennuutes ¢ 220 po 303 mnpp gonn.
CLUA (cpepHeroposon TemMn npupocta 6%).

CueHapun 2:
YMepEeHHbIN 3KOHOMUYECKMIN POCT

OxunpaHue pocTta Ana KAXA0ro rocyadpcTBd-y4acTHUKA MO NPOrHO3y pocTta
peanbHoro BBI1 B 2022-2026 ropax.

> 3a nepuop, 2021-2026 ropoB NPorHo3HbiM 06beM UHBECTULLUIA B OCHOBHOM

KanuTan cTpaH — yyactHul, baHka yBenuuutcsa ¢ 220 go 251 Mmapp, aonn.
CLUA (cpepHeroposoi TemMn npupocTta 2,8%).

22 BHewHss cpena ¢pyHkUMOHMpoBaAHMA BaHka



UNcTtounuk: MB®D, EABP

CueHapum 3:

LHonroeon kpusmc B 2023 rony

PocT ypoBHSsi ponra B Mupe U, B YHACTHOCTH, B FOCYAAPCTBAX —
yyacTHukax EABP B coBokynHocTM ¢ pacTyLmMM cNpocoM HA UHBe-

1 ypOBeHb,EI,OJ'IFG CTULUUU ABNAETCHA BbISBOBOM OnNA yCTOﬁqMBOrO PAa3BuUTUA U NpenBecT-
B CTPAHAX EABP HUKOM HOBOIo rno5CIan0rO KpM3MCG.

% BBI

MW [lo utoram 3-ro Ke.

2020

5%

H [lo utoram

12%

2 01 9 Kbiprbisctax Benapycb TapxukucTaH KasaxcTtaH Poccus

140 % BBI
150 112% 120%
100
80
65%
60
40
20
B PasBuTble cTpaHbl
o B PaseuBaiolmecs CTpAHbI U CTPAHbI € GOPMUPYIOLLMMCS PbIHKOM
1880 1900 1920 1940 1960 1980 2000 2020
T YposeHb gonra Mpu HacTynneHun ponrosoro kpusuca B 2023 ropy oxmnpaeTtcs cokpa-
B MUpe LLeHne 3KOHOMUYECKON AKTUBHOCTU B pernoHe onepaumt EABP, koTopoe

6yneT He MeHee 3HAYUTENbHbIM, YeM npu Kpusnce 2015 ropa.

3a nepuop 2021-2026 ropoB NporHo3HbiM 06beM MHBECTULLMIA B OCHOBHOM
KAnuTan cTpaH — yvyacTtHuu, baHka cHusuTtcsa ¢ 220 po nopsaaka 140 mnpa,
ponn. CLUA c nocnepytolwnm yMepeHHbIM BoccTaHoBneHueM ao 180 mnpp,
ponn. CLUA.

2.2. CueHapHble ycnosus ¢opmupoBaHmns obHosneHHon CtpaTterum 23



|-|p0I'H03 obbeMa MHBeCTMLI,MIZ B rocyaapcrtBax-y4acTHMKAX B TpeX CL,eHapu- 1 MporHos nHBECTULLUI B OCHOBHOM

AX NpeacTaBsieH HMXe. karmntan® s cTpaHax npucytcTeus EABP
(Mnpg, ponn. CLUA)

350 mnppg ponn. CLUA

[TporHo3HbIN

I_I e p M O'D‘ 284
303
267
234 ) 238
22
180
170
148
138
B CueHapuit 1

@ YunTbIBAIOTCA MHBECTULLMM TOSTLKO MO PENEBAHTHBIM AN
EABP oTpacnsm: TpAHCNOPT, SHEPreTUKaA, NPOMbILLIeH-
B CueHapuin 3 HOCTb, cenbckoe xo3ancteo, KT, KKX

B CueHapwuit 2

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Onsa popMupoBaHUusa cTparermyeckux opueHTMpos passutus EABP Ha 2022-
2026 ropbl B KaQ4ecTBe OCHOBHOro cueHapus 6epetca CueHapun 1 — «Ak-
TUBHOe BocCcTaHoBNeHUe nocne naHaemun COVID-19». B cnyyae ecnu 6yper
Peann3oBbIBATLCS CLLEHAPUIM YMEpPEHHOro pocTd UK CLLeHAPUit [OSITOBOrO
Kpu3uca, cTtpartermyeckme opneHTUpbl pasentus EABP 1 Lenesbie 3HaveHus
KOHTpPOJIbHbIX NoKasaTesiel 6yayT nepecMoTpeHbl MPOMOpLMOHANbHO.

[MpuoputeTbl paboThbl
MBP B pernone
o onepauunn EABP

B pervoHe onepauuit EABP ¢pyHKLMOHMpPYET 60MbLUMHCTBO KPYNHEMNLLUX
MHOrocTopoHHUx 6aHkoB pasBuTus, Takmx kak ABUWN, ABP, EBPP,

EVB, NBP, MBPP, MUB, M®K, HBP 1 YBTP. Ha koHew, 2020 ropa aons

EABP coctasnsana okono 16% ot TekyLL.ero MHBECTULMOHHOIo nopTéens
MBP, yctynas tonbko EBPP 1 MBPP. KnioueBbiMu cTpaTernyeckmmu
npuoputetamu gestenbHoctn MBP B cTparnax npucytcteua EABP asnsiotcs:
pelueHue npobneMbl U3MEHEHUSt KNTMMATA U GOPMUPOBAHUE «3eSIeHON»
SKOHOMMUKM; CTUMYSIMPOBAHME «O,0TOHSIOLLLEr0 PA3BUTUSA» CTPAH; PA3BUTHE
npeAnpUHUMAaTENbCTBA U YHACTHOMO CeKTopa.

24 BHewHss cpena ¢yHKkUMOHMpoBaHMA BaHka
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McTouHuk: rogoebie otyetsl MBP, EABP

WNcTouHuk: rogoebie otyetsl MBP, EABP

Banku
paseutus

@

L

TWUM B cTpaHax
npucyTtcTeus EABPO,
mnppa, gonn. CLUA

4,4 6,4 1,6

V‘ New
A Develop
'\g,_ Bank

2,7

THE WORLD BANK

IBRD -IDA

SIFC

3,0

€ European Bank

7,3

AR A
AlIB Nsnisiromi

1,7

He sxniouas IDA

Passutue ot-
CTAIOLWMX CTPAH
=40%

Mo6unusauusa
4YACTHOrO KAmnu-

Mpobnema nsme-
HeHus KnuMmaTa
=50%
TpaHcrpaxuyHas
MHOPACTPYKTYypa

Tana = 25-30% YBenuueHune
Mpo6nema usme- [pobnema nsme- YacTHeit noptdens
HeHUs KnMMaTa HeHUs KIMMaTa npoayKkToB

cekTop = 50%
=35% =75% P MecTHble BantoTbl
leHpepHoe Paclmperune
paseHcTBO = 75% cocTaea yyact-
i HUKOB
MpuoputeTbl/KMN3@ TpaHcrpaHuyHble S1aCTHbIN
npoekTbl = 50% cextop = 1/3
npoeKkToB
MecTHble BantoTbl
MNopnepxka
CTPAH € «Manbl-
MU» S3KOHOMMU-
Kamu
Linpposusaums
CokpalleHne
6egHocTU —
[OroHsiowee
passutune
Yenoseveckuin 3
«SeneHas» 3Ko-
Kanutan B Poccus

@ Ha pekabps 2020 r.

@ YkasaHa uenesas pons
HanpasneHus B noptdene

T CpaBHeHue nokasartenen AesTenbHOCTH
MBP B pernone onepauunit EABP

| KpeputHbie pentunru MBP, dpuHaHcupyto-
LMX NpoekTbl B cTpaHax EABP

PentuHr @

AAA AAA

ENB ABP

@ Mo oueHke Standard & Poor’s

HoMuka = 40%

noptdens B KasaxcraH
YacTHblit Sbenapych
cekTop = 80% B ApmeHus
noprgens B Kbipreiactan
Linpposusaums B TapXukuctaH

C MoMeHTa yupexaeHus B 2006 roay baHk MMeeT pedTUHIM MHBECTULLM-
OHHoro ypoBHsi oT Moody'’s, S&P u Fitch (kateropus BBB no wkane S&P).
TekyLMi ypoBeHb KpeAUTHbIX PEMTUHIOB HA 1-2 CTYMeHM Bbille PENTUHIOB
OCHOBHbIX AKLLUOHEPOB, HO HEA,OCTATOYHbINA C TOYKM 3PEHUS BbICOKOrO Kpe-
AuTHoro kavectea EABP. BaHk HaleneH Ha noBbilLleHWe PEUTUHIOB 4,0 KaTe-
ropuun A u paspaboTan niaaH MeponpusaTU AN peannusdLum 3ToN 3a4a4u.

AAA AAA AAA AAA AA+ BBB A- BBB+

MBPP M®K ABMN  EBPP HBP EABP YBTP MWB
MpumeyaHue: Bce aaHHbie 3a 2019 .
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Mokasatenu puHaHcoBom ycTonunsoctn EABP cooTBeTCTBYIOT YypOBHIO
conoctaBuMbix MBP. EABP yctynaet 6onblunMHcTBy 6aHKOB passuTus

B permoHe onepawui no pasMepy cobcTeBeHHOro KanuTand, oAHAKo
obecrneymMBaeT CPABHUMBIN MOJIOXUTENbHbIM BO3BPAT HA AKLLMOHEPHBbIN
KkanuTan.

1l Cob6cTteeHHbIN kanutan MEP,
mnpna gonn. CLLUA

71

ENB ABP MBPP M®K ABNU EBPP HBP

T Yucras npubbinb MEP,
mnH gonn. CLUA

| ROAE®, %

| ®unaHcosble nokasatenu MBP B pervone
onepauun EABP

[aHHble no oT- M Pesepsbl, HepacnpeaeneH-
YeTHocTn MCOO Has Npubbiib

=aR020] B OnnayeHHbIN AKLMOHEPHBI

Kanutan

EABP YBTP MWB

15 6

M Yucras npubbinb

@ 3naveHue kanuTana — cpepHee 3a 2018-2019 rr.

3,4% 3,0% -0,1% -6,3% 2,0% 7,7% 2,2%

EABP nmeeT LUMpokui cnekTp $UHAHCOBbIX MPOAYKTOB U UHCTPYMEHTOB:
npepocTaBnseT KpeauTbl U A0NroBoe pUHAHCUPOBAHME YACTHDLIM U rocyadp-
CTBEHHbIM OPraHU3dLMAM, FAPAHTUN, TOProBoe PUHAHCUPOBAHME, AKTUBHO
y4yacTByeT B NPOEKTAX FrocyAdpCTBEHHO-YACTHOrO NApTHEPCTBA, OKA3biBAET
KOHCQNITUHIOBbIE YC/Yr1 B UHBECTULLMOHHO-6aHKOBCKOM cepe.

BmMmecTe c TeM, no aHanorum c gpyrumMmu MBP, npucyTtcTeylowmmMmn B permoHe
onepauui EABP, BaHk cTpeMUTCS NOCTOSAHHO pa3BUBATb HaA6op NpoayKTOB
M ycnyr, npegnaras Hambonee ruékue pelleHus, oTBevaioLne sanpo-

caM knueHToB. K TAKMM MHCTPYMEHTAM OTHOCATCA MHBECTULMKU B KANUTAN,
TeXHUYeckoe coaencTBne, HaNnpaBeHHOe HA PA3BUTUE UHCTUTYLLMOHANIbHOM
cpeAbl B CTPAHAX-PELMNNEHTAX, M TEXHUYECKOE CoAeNCTBUE, HanpaBfieHHoe
Ha co3faHue NPOeKTHOM AO0KYMEHTALLMK, COOTBETCTBYIOLL,EM MUCCUM U MAH-
naty EABP kak nHctutyTa paseutus. B cuny nctopmyeckun cnoxumelumnxcs
npuynH EABP He npoBoaun rny6okon He$pUHAHCOBOM OLLEHKM MPOEKTOB

1 6blN1 OrpaHUYEH B BO3MOXXHOCTU MPOBOAMUTL MMYBUHHYIO MPUKNAAHYIO AHA-
nmtuky. B paMkax HacTosiwen Ctpaternm npepnonaraeTcs CyL,ecTBeHHO
pPAcLIMpPUTb NPOAYKTOBOM ACCOPTUMEHT (cM. paspaen «Passutne pnHaHco-
BbIX M UHBECTULMOHHbIX MPOAYKTOBY).
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MNcTouHuk: rogosbie otyeTol MBP, EABP



NcTouHuk: rogosbie otyetsl MBP, EABP
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TC: MNpoekTHas D
AOKyMeHTauus

yTBep)KL],eHl/Ie M peanm3auma npoekTa

FapanTin [ [

Kpeputbi

UHBecTuumnm
B KAnuTan

K
o @ O o o ® ®

@ ViHcTpyMeHT npucyTcTayeT © WHcTpyMeHT npucyTcTayer, TC — TexHuyeckoe copeicTane

Ho pa6oTaeT HeapdeKTUBHO (technical assistance)
O MHCTpyMeHT oTcyTcTByeT

T MpopykToBoe npeanoxeHvne MBP
B pervoHe onepauui EABP

Jlyywme npaktuku MBP onpepensioT npMHUMNbI AanbHenLero
pasesutusa EABP:

@ DononHsieMocTb (Additionality): ® KoMmepueckas ycToMunsoctb (® CopgencTBue pacnpocTpaHeHuIo
[OMoJIHEHMe, d He 3aMellieHne (Commercial sustainability) npo- Bbicokux cTaHaapToB (Promot-
cpepnctsamu EABP nHesectuumit eKkToB U knneHToB baHka. ing high standards) — co6niope-
¢doHpoB 1 BlogkeTos cTpaH-6eHe- HUWe BbICOKMX CTAHAAPTOB yrnpas-
$u1LMapoB, YacTHoro KanuMTand. ® PasBuTHE PbIHOYHbIX MPUHLUMOB neHus B npoektax baHka.

(Reinforcing markets) — mu-

® Mo6unusauus kanutana HMMU3ALMA PUCKOB 3AMELLEHUS
(Crowding-in): passuTtue ¢u- YacTHOro KanuTana rocypadp-

HOQHCOBOTrO pbIHKA U BOBJIEYEHUE CTBEHHbIMU UHBECTULUAMMU.

pecypcoB YaCTHOro cekTopd.

B cospaHnm  rapMoHM3ALLMM CBOMX NOJIUTUK B COOTBETCTBUM
¢ nyywnmmn npaktukamm MBP npuoputetramu EABP asnsioTca:

— coumanbHoe, aKonoruyeckoe — roBbllUeHWe MYNbTUMIMKATUBHOrO  — onTuMmusaums 6anaHca ans
M KOpNopaTUBHOE yrnpasneHue adpdekTta nnsectuumin (Value-for- Leneln HapawmBaHmMs obbemMoB
(npuHumnbl ESG); Money); npoekTHOM peaTenbHocTh 6e3 n3-

B6bITOYHbIX puckoB 1 oasreHns HA
Kanutan v KpeguTHble peﬁTMHFM.

2.3. Mpuoputetbl pabotbl MBP B pernore onepaunin EABP 27
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MpuBepxeHHocTb Muccum EABP. Pap ctpaternyeckux ceccui, kotopbie
nposen MeHep>XMeHT baHka, noaTeepamnu aktyansHoctb Muccumn EABP,
npenycmoTpeHHon CornalueHneM o ero yupexpaeHum n Yctasom baHka:
cofencTBME CTAHOBIEHMIO U PA3BUTUIO PbIHOYHOM SKOHOMUKM rocyfapcTs —
ydYacTHMKOB BaHkad, Nx aKOHOMMYEeCKOMY pPOCTY U PACLUMPEHUIO TOPrOBO-3KO-
HOMMUYECKUX CBSA3EN MeXAY HUMU MyTEM OCYLLLECTBIIEHUS MHBECTULLMOHHOM
DesTeNnbHOCTU.

YHuKkanbHas uHTerpaumnoHHas ponb banka. B HoBoM cTpaTternyeckom ne-
pviopne EABP coenaet akueHT Ha ycuneHumn csoemn ponu kak 6aHka passutus
B CTPAHAX NPUCYTCTBUSA U CPOKYCUPYETCH HA «B3PALLUBAHUU» U peanunsda-
LMW MHBECTULMOHHbBIX NMPOEKTOB C IPKO BblPAXXEHHbIM MHTErPALMOHHbIM
a¢ppekToM. B aToM HanpasneHnn barnk byaet puHaHcHMpoBaTh B NepByio
oyepepnb NpPoeKTbl, co3adioLime ANsaLMecss MeXCTPAHOBbIE MPON3BOACTBEH-
Hble KOOMepaLMOHHbIe LLeNOYKHU, MPOEKTbl, CO3AaloLLLMe MYTbTUMNIUKATUBHbIE
MeXCTPAHOBbIE U TPAHCTPAHUYHbIE 3 PeKTbl U MHPPACTPYKTYpPHbIE NpoeK-
Tbl. [lpMepaMu NprMopUTETHBIX HaNpaBneHn paboTbl B AAHHOM cdepe cTa-
HYT NpoeKkTbl B 06/1aCTU CKBO3HOM TPAHCMOPTHOM MHGPACTPYKTYpPbl U NTOTU-
CTUKW, BOOHO-3HEPreTU4YeCKoro Komnaekca n umndpposon MHGPACTPYKTYPHbI.
CoBokynHbIt 06beM MHBecTULMI BaHka 3a nAaTUNETHUIM Nnepuog, CoCTABUT
10,9 mnppa ponn. CLUA.

O6HoBneHHas CrpaTterus EABP ocHoBaHa Ha ueneBon Mmoaenu TpaHcdop-
Mauuu geatenbHocTtn baHka K 2026 ropy.
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NcTounuk: EABP

B HoBoM cTparernyeckon mopenu EABP k 2026 rogy TpaHcopmupyeT
CBOIO poJib KAK:

— 6aHk paseuTtusa N2 1B cTpaHax -

CBOEro NpUcyTCTBUSA No obbe-

My ropgoBoro noptgens 3a cyet
HAPALLMBAHUSA rOA0BOro o6bema
uHBecTUuuM B 2,7 pasa, go 3,0

mnpg gonn. CLUA B rop, k 2026

rony, HaKonJeHHbI 06beM UH-
BecTULMM 3a nepuop, 2022-2026

ropgbl coctasuT 10,9 mnppa ponn.

CLUA;

| Mogenb passutus EABP

Ha 2022-2026 rogbl

A
\

Llenesas
cTparernyeckas
Mogenb

HoBas onepauunoHHas
n 6usHec-Mogenb

@ Peanusauums Gpnarman-
cKux npoekToBs ¢ 2024 r.

nuaep B peanusaumu He MeHee
Tpex MacLTABHbIX MHBECTULLU-
OHHbIX MErarnpoeKkToB C Y4acTUEM
ABYX 1 Bbonee cTpaH Ha obLuyio
cyMMy yyacTtus baHka okono 1,2
mnpa ponn. CLLUA v opranusa-
TOp CUMHAMKATOB — OT M/IAALLEro
napTHepa K NMAEPCTBY B CTPYKTY-
PUPOBAHMU CITOXHbBIX CAENOK;

— katanusaTtop paboTbl Mo JOCTU-

>xeHuto LIYP B cTpaHax ¢ «Manbi-

MN» 9KOHOMUNKAMU C OXXngdaeMbiM
pocToM nopTtédens B YeTblpe pasd

oTHocuTtenbHo 2020 ropa;

— NAPTHEp rocyadpcTB-y4dCTHUKOB

no peLleHunio 3a4a4 LnppoBon
TpaHcdopmaumu.

2026: baHk pazsuTtusa N2 1B permoHe onepawm

O6beM HOBbIX MOAMUCAHUMN
10,9 mnppa ponn. CLLUA
B 2022-2026 rr.

JlupmpoeBaHue uHTerpaumn-
OHHOM MOBECTKM B CTPA-
HAxX NpuUcyTCcTBUS

OueHKka NpoeKToB Ha co-
AeicTBME BbINONHEHUIO
LLYP

AuBepcupULUMPOBAHHbIN

npoayKToBbIN nopTdens,

BKJTOYQIOLLMIA MHBECTULIMM
B KAMWUTAN U KOHCANTUHIO-
Bble yCnyru

3.1.

Tpu knioueBbIx
MHBECTULIMOHHBIX MPOEKTA
~1,2 mnpp ponn. CLUA®

PaclmpeHHbilt cocTae
AKLMOHEPOB U YBENUYeHue
Kanutana

DUHAHCMpPOBAHME TEXHU-
YecKoro copencTBuUs A
CTPAH “ KOMMAHUM KAK
WHCTPYMEHT CTUMYNMpPOBA-
HUsi cnpoca

«3eneHoe» GpUHAHCUPO-
BaHWE U GOHAMPOBAHME
B HOLMOHAJIbHbIX BANOTAX

CTpGTeFVI‘-IeCKGﬂ uenb

HakonneHHbIn

ob6beM MHBECTULLUI

B LM$pOBbIe MPOEKThHI
> 100 MnH ponn. CLLUA

KayecTBeHHas npuknapn-
Has oTpacnesas M MAkpo-
aHaNUTUKA

HesaBucumas oueHka
NPOEeKTOB

HanonHeHune BopoHku

npoAax u cbop aHANUTUKK

C YPOBHS PErMOHANbHbIX
ojucos

O6beM pUHAHCUMPOBAHUS
B CTPAHAX C «MASIbIMU>»
3KOHOMMKAMM

~500 mnH gonn. CLLUA

CTpaHoBble cTparte-
rum EABP ona kaxagown
13 CTPAH — AKLlMOHEepoB
Banka

PerTuHr A-
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Pervon npucytcteus EABP o6napgaeT konoccanbHbiM HEPACKPbITbIM
MOTEHLMANIOM MACLUTABHbIX MHPPACTPYKTYPHbIX MPOEKTOB C MHTErpaLm-
OHHbIM 3¢ PeKTOM, B NepBylo ovepeab B TPAHCMNOPTE U IOTUCTUKE, PA3BUTUM
BOJ,HO-3HEPreTMYeCKOro KOMMaekcd U eAMHON TOBAPONpPOBOASLLEN CETH.
OTtnuuntenbHon yepton Hoeol CtpaTternm EABP ponxHa ctath HanpaeneH-
HocTb BbaHka Ha peanusaumio MHBECTULIMOHHbBIX MEranpoeKToB, KOTopble
MMeloT HaMbonbLLMIM NOTEHLMAN BAMSHUSA HA YKPENieHNe MHTEerpaLMOHHbIX
CBS3eM U SKOHOMUYECKOrO PA3BUTUSA FOCYAAPCTB-YHYACTHUKOB.

KnioueBbie MHBeCTULLMOHHbIE MeranpoekTbl. [pu BeayLen OpraHM3ALLMOH-
How ponu EABP c 3apericTBoBaHmeM pecypcos PoHaa TexHUYECKOro copemn-
cTBuA 6yayT CTPYKTYPUPOBAHbI M 3AMNyLLEeHbl He MeHee TPeX MHBECTULMOH-
HbIX MEranpoeKkToB: TPAHCNOPTHbIN Kopuaop «EBpona — 3anagHbin Kutan»,
eAMHas ToBaponpoBoasLlas ceTb cTpaH npucytcTensa EABP, BogHo-aHepre-
TUYECKUI KOMMIEKC C COBOKYMHbIM 06beMoM uHBecTULMi baHka okono

1,2 mnpp ponn. CLUA.

32 CrpaTernyeckune opmeHTUpbl passutmus baHka Ha nepuop ¢ 2022 no 2026 rop,



Cnepytolwme noteHUManbHble COLLMANIbBHO-3KOHOMUYeckue adpdekTbl ByayT
pesynbtaTtoM peanusaumun KUMI B cTpaTernyeckom nepuope:

— eXeroAHbl AOMOMHUTENbHbBIN POCT — POCT A0/ TOProBAN NPOAOBOMb-
BBI CTBEHHbIMM TOBAPAMM BO B3AUM-
HOM Toprosne

— yBeNMYeHMe YPOBHSA 3AHATOCTU —

— yBeNiMyeHue rpysoobopota

KoHueHTpauuns EABP kak epMHCTBEHHOro MHCTUTYTA C PErMOHANIbHbIM
¢$oKycoM Ha TaKMX NpoeKTax — Kto4yeBon GAKTOpP UX YCMeELHOW peanu-
3aummn. OTcyTCTBME 3HAYUMBIX PE3YNbTATOB B PEANM3dLLMMU MACLITABHbIX
CKBO3HbIX MHBECTULMOHHbIX MHULMATUB CBA3AHO KAK C PA3/IMMHOM 3pesio-
cTbio 3akoHoaaTtenbcTea o MYI1 B cTtpaHax npucytcteus EABP u oTcyTcTBUEM
NPUKIA[HON 3KCNEepPTU3bl B BONPOCAX PEryMpPOBAHUS, TAK U C OTCYTCTBUEM
npuopuTeTHoro $poKyca HaLMOHANbHbIX MHCTUTYTOB U MBP Ha Taknx Mex-
CTPAHOBbIX MpoeKTax B perMoHe onepaumii EABP.

Mpuoputetom baHka ponxHbl ctate KUMI no TpeM HanpaesneHusm,
KOTOpble crocobHbl 0Ka3aTb MAKCUMAabHbIA 3P PEKT HA UHTErpALLUOHHOE
pasBuTHE rocynapcTB perMoHa:

EABP BupauT cBolo ponb kak opraHusaropa pabotbl naptHepos KUMI.
YuutbiBas kanutanoemkocts KUMI, EABP 6yaeT nhmummnposatb popmupo-
BAHME KOANULUIN MEXAYHAPOAHbIX U HALMOHANbHbIX MHCTUTYTOB PA3BUTUSA
Ans GUHAHCUPOBAHMUSA TAKUX MPOEKTOB.

3.2. KntoyeBble MHBECTULIMOHHbIE MErANpPOeKTbl 33



UHunumnmposaHue
NPOEeKTOB PA3BUTUSA
B rocyaapcTBax-
YYACTHUKAX

BaHk cTaBuT 3apavy No pasBUTUIO KOMMNETEHLUU «B3PALLLUBAHUA» U UHU-
LMUPOBAHMUSA NPOEKTOB HA BCEM XXU3HEHHOM LiMKIe — OT cTaauun npopabot-
KW NPOEKTHbIX MHULLMATUB A0 peanunsaumn npoekTos. EABP 6ypeT BbicTynaTb
AKOPHbIM NAPTHEPOM A1 CUHAULMPOBAHUS KPEAUTOB MO TAKUM NMPOEKTAM.

LleneBas TpaHchopMaLMs npoekTHOM AesaTenbHocTH 6yaeT cnoco6cTBO-

BATb peLLeHMIO 3a4a4 pA3SBUTUSA BCex CTPAH — y4yacTHuu, EABP 1 kak Tako-

Bas 6yaeT HaueneHa HA NoAAepPXKY B3AMMHOM MHTErpauum Mexxay Kpyn-

HeMLWMMN SKOHOMUKAMU cTpaH npucytcTeusa EABP u copelicTeune pelueruto | OueHKa LeneBbix cTpaternyeckux adodek-

HALMOHAbHbIX 3aAa4Y pa3BuUTus.

KasaxcraH

- VIHTeHCUPUKALMS MHTETPALLMOHHbIX NpoLi,ec-
COB HA €BPA3MICKOM NPOCTPAHCTBE

— ®UHAHCUPOBAHME NPOEKTOB PA3BUTUS TO-
BAPONPOBOASALLEN CETU, TOTUCTUY. LLEHTPOB,
COMeNCTBUSA PeanmnsaLumn roc. NporpaMm

P nsa
m occ

— NIHTeHCcndUKALMSA MHTErPALLMOHHbIX NpoLiec-
COB HQ €BPA3UICKOM MPOCTPAHCTBE M CO3Aa-
HKWe O6LLUX PbIHKOB TOBAPOB, YCAYr, KANUTa-
na v paboyeit cunbl

— ObecneyeHne GUHAHCMPOBAHMUSA NPOEKTOB
B HALL. BAOTAX

- Benapycb

— PocT ¢puHaHcHMpoBaHMS NpoeKToB
co cTtopoHbl EABP

— YacTuyHoe 3amellieHWe BbINAAAIOLLMX UHBE-
CTULLUM MEXAYHAPOAHbBIX UHCTUTYTOB, MPU-
OCTAHAB/MBAIOLLMX A,eATeNIbHOCTb B CTPAHE

sz

TOB AN rocypaapcTe — yyacTtHukos EABP

ApMeHus

— CopeNcTBUE peanuaaumm rocyfdpCcTBEHHbIX
nporpamm

- NocTtuxeHue LLYP

— [MoBbileHMEe KAYeCTBA MHCTUTYLLMOHAIbHOM
cpepnpbl

Kbipreisctan

— CopeWcTBMe peannsaLmMm rocyaapcTBeHHbIX Npo-
rPAMM U MPUOPUTETHBIX HAMPABNEHUI PA3BUTUS
LleHTpanbHo-AsnaTtckoro permoHa

- NocTtuxeHue LLYP

Tap>KUKUCTAH

— CopeWicTBMe peannsaLmMmn rocyaapcTBEHHbIX NPo-
rPAMM U NMPUOPUTETHBIX HAMPABJIEHWI PA3BUTUS
LleHTpanbHo-A3naTckoro pernoHa

— [locTuxXeHuWe Lieneit yCToM4YUBOro
pasBuTUS
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— [MpepnpoekTHas NoaroToeka

CrpaHa

Poccus
KasaxctaH
Benapycb
ApMeHus
Tapg>XUKUCTAH
KbiprbisctaH

[pyrue cTpaHbl

B cTpaHax c «6onbluiMMmn» akoHoMMKamu baHk ponkeH nponTH NyThb

OT Miapluero napTHepa cuHaukaToB K MBP ¢ caMbiM KpynHbIM NpoeKTHbIM
noptéenem, nuaepy no peanusaumum npoekrtos B M1 1 «3eneHomn» akoHo-
MUKe U CTPYKTYPUPOBAHMUIO CITIOXKHbBIX CAEMO0K 3a CYET TAKUX pblYaros, Kak:

— Mo6bunmsaums HacTHbIX UHBECTU- — [loBbllLIeHWe CKOPOCTU CTPYKTY-
LMK, pupoBaHusa caenok

B KpynHeMLWnX 3KOHOMUKAX PerMoHa onepaumm LeneBbiM pe3ybTATOM
peanusaumnm Crpaterun EABP Ha 2022-2026 ropbl 6yaeT yBenuyeHue Te-
KyLLero MHeecTMunoHHoro noptgens barnka Ha 87% ot yposHsa 2021 ropaq,
C COBOKYMHbIM 06beMoM nHeectuumn EABP 3a natunetHun nepuog 9,1 mnpa
fonn. CLUA.

Mpu aToM BaHk 6ypeT noaaepXXUBATL CTPAHOBYIO AUBEPCUPUKALLUIO
TeKyLLLero MHBECTULLMOHHOro NopT¢ens cornacHo cnepyioLeMy pacrnpe-
AeneHuio:

JIuMuT (MakcumaneHbI yaenbHbii Bec B TUT)
Ha nepuop, 2022-2026 ropos., %

0o 50%

o 50%

0o 25%

no 15%

no 10%

no 10%

no 10%

AKTMBU3ALLMA AeATENBHOCTU B CTPAHAX MMHOPUTAPHbBIX akuuoHepoB EABP.
[ns kaxpon ns ctpaH — yyactHuy, banka 6yayT paspaboTtaHbl oTaenbHble
CTpATernm ¢ y4eToM MAKpO3KOHOMUYECKMNX XApAKTepPUCTUK permoHa. C ue-
nbto poctuxeHus LLYP u ycuneHuns npoekTHol fesTeNbHOCTU B CTPAHAX

C «ManbiMmM» 3KOHOMUKAaMun baHKoM nnaHupyeTcs GbicTpoe pearnpoBaHme
HA NOTPEBHOCTU U KOYECTBEHHOE YCUSIEHUE TePPUTOPUATbHBIX OPUCOB ero
npuUcyTCcTBUS, TMBKMIM Noaxop, K LLeHoobpa3oBAHMIO KPeAUTHbBIX, MHBECTULLU-
OHHbIX, KOMUCCUOHHbIX NpoaykToB BaHka, apanTMBHBIN Nogxopn, K peanmsa-
UMK B HMX npoekToB. CoBOKYMNHbIN pasmep nHBecTuLmMit B Apmernn, Knpru-
3mmn u TapgxmukuctaHe gocturHet 500 mnH gonn. CLUA.

3.3. MHULMMpOBAHME NPOEKTOB PA3BUTUS B FOCYAAPCTBAX-YYACTHUKAX 35



OtnuunTtenbHom yepTom o6HoBneHHon CTpaTerum ctaHeT poKyc Ha pocTe
MHBECTUL UM B CTPAHAX C «MAJIbIMU» 3KOHOMUKAMMU. YUMTbIBAS, YTO NEPUOS,

peanusaumn Crpaterumn Ha 2022-2026 ropbl 6yaeTt NpeplLlecTBoBATL 3aBEPLLA-
loweMy atany pabotsl no goctuxeHuio LIYP OOH po 2030 ropa, baHk HamepeH
YCUNNTb KOMMNOHEHT OLLeHKM 3¢ PEeKTOB CBOEM AEATENIbHOCTU HA COAENCTBME Bbl-
nonHeHuio LIYP npu onpepeneHnn npnoputetos npoektHou pabotbl. B Leneson

cTpaTtermyeckon mopenu baHk 6yaet 6onee akTMBHO COAENCTBOBATH SKOHOMMU-
YecKOMY POCTY CTPAH MNPUCYTCTBUS U AOCTUXEHUIO uMn LLYP.

LLYP, Ha koTopbie EABP 6ypneT okasbiBaTb NpsiMoe BNUsiHUE

6

1

Yucras soga
n caHnTapusa

™

MNHpycTtpuanusa-
LUUSA, UHHOBAL MM
1 nHppacTpyk-
Typa

I

o~

MapTHepcTBO
B MHTepecax

YCTOMYUBOFO

passuTus

o

Hepoporoc-
TOoALWLAA U YN-
cTas sHeprus

4

YcTtonumeble
ropoaa u Hace-
NeHHble MYHKTbI

r

8

12

LOoctonHas
paboTa 1 aKoHo-
MUYECKUI pocT

2

OTBeTcTBEHHOE
notpebneHue
1 NpPOM3BOACTBO

eo

BnusHue Ha akonoruio

1

Bopbba
C U3SMeHeHnemM
KnuMarta

7

1

CoxpaHeHue
MOPCKMUX
aKocucTeM

»

KocBeHHoe BnusaHue EABP Ha LLYP

1

4

1

NukBnpauus
HULLLETbI

0
L

KayecTtBeHHOE
obpasoBaHue

Mwup, npaBocy-
ave n apdekTmp-
Hbl€ MHCTUTYTbI

®

B cTtpaHax ¢ «ManbiMu» skoHoMmukammu EABP TpaHcdopmMupyeT cBolo ponb
KaK MHCTUTYTA-napTHepa no passutuio. Pabota baHka 6yaeT HaueneHa

Ha co3paHue 6a3bl A4NS peannsaumm KpynHbIX MHGPACTPYKTYPHbIX Meranpoek-
TOB, KOTOpble HEBO3MOXKHbI 6€3 BOBJIEYEHUS CTPAH C «MAJTbIMU» 3KOHOMUKAMMU.

w
O

Jlnpep no BbinonHeHuio LLYP

CTPAH € «MAJIbiIMKU» 3KOHOMUKAMU

36

il

ABTOPUTETHbIN U OBLLLENPU3HAHHbIN
SKCMepT Mo OTPACNEBOM AHANUTUKE
[AN19 CTPAH C «MANbIMU» 3KOHOMUKAMM

2

NukBnpaums
ronopa

leHpepHoe
paBeHCTBO

4

I

Bepywinit MBP no paseutuio MHCTUTYTOB
1 NpaBoBoy 6asbl B CTPAHAX C «MASbIMU»
SKOHOMMKAMM
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1

CoxpaHeHue
3KOCUCTEM
cywm

¢

Xopoluee
3p0poBbe
v 6narononyyve

YMeHbLUeHue
HepaBeHCTBA



— Bknapg baHka B pocTuxeHue
LLYP nocpepcTtBoM peanusa-
LMW LEeNeBblX CTPAHOBbIX CTPA-
TEruMn B TECHOM MApPTHEPCTBE
C OpraHamm UCMONHUTENbHOM
B/IACTU rOoCyAapCTB-Y4dCTHUKOB
W opyrumMu 6aHKAMM pasBUTUS
KAK MUCTOYHUKAMU TEXHUYECKOMN
3KCMEePTU3bI, TAK U Y4ACTHUKAMM
COPMHAHCUPOBAHMS NMPOrPAMM
TEXHMYECKOrO COAENCTBUSA U NPO-

— lMpuknagHas cTpaHoBAs U oTpaAc-

neBAs AHANUTUKA, B TOM YMCre
nyTeM pAasBUTUS AHANTUTUYECKUX
KOMMeTeHL N, BbICTPAUBAHUS CO-
BMECTHOM aHanuTuyeckom pabo-
Tbl € APYrMMKU BAHKAMM PaA3BUTHUSA
W YCUNIEHUSI POSTU PErMOHANbHbIX
NpeacTABUTENbCTB;

B ocHoBe aTol pab6oTtbl EABP 6yayT ncnonb3oBaTtbcs cnepyioLime Noaxoabl:

— lMopaep>KKa pa3sBUTUSA UHCTUTY-

LLUOHANBHOM CpeAbl, B TOM YMCre
A1 COQEeNCTBUA BHEOPEHUIO
MHCTUTYLLMOHASIbHBIX U3BMEHEHUH,
HeoBXoAUMBIX 7151 BbIMNOSHEHUS
30404 pa3BUTUS OeATeNbHOCTH
EABP B cTpaTernyeckom nepuope
2022-2026 ropoB., Cc y4eTOM BO3-
MoxxHocTen PTC, npu noppepx-
K€ HALMOHAsbHbIX UHCTUTYTOB
pPA3BUTUSA.

€KTHOM OeATeNbHOCTH;

Pesynbratom pocTuxxeHuns uenen Ctpatermm no passuTUIo AeATENIbHOCTH
BaHka B Pecny6nunke Apmenum, Koiproiackoin Pecnybnuke, Pecny6nuke
Tap>xukmncraH k 2026 ropy Moxet ctaTb pocT noptgens npoekros baHka
B YeTbipe pasa otHocutenbHo 2020 ropa.

[nsa pocta o6beMoB npoeKkTHOM AeATenbHocTn baHka TpebyeTcs passutue
NOKANbHbIX PbIHKOB UHBECTULMI B OCHOBHOM KanuTan. 3To B CBOIO oYe-
penb notpebyeT NpUBNeYEeHUS PeCypCcoB CNeLnannm3mpoBaHHbIX GUHAHCO-
BbIX MEXAHW3MOB HA €BPA3UNCKOM NMPOCTPAHCTBE, TEXHUYECKOro COAeNCTBUS
ANs noanepXkn pepopMUPOBAHUS UHCTUTYLLMOHABHOM Cpefpbl.
| MporHos TUM B cTpaHax ¢ «ManbiMmU»
akoHoMuKamu (MnH ponn. CLIA)® B 2026 roay pons cTpaH ¢ «ManbiMM» 3KOHOMUKAMU B FOf,0BOM o6beMe
MHBECTULLMK coCcTABUT okoslo 6%, B TeKyLLEM MHBECTULLUOHHOM nopTdene —
okono 4,5%.

! MporHos FOU B cTpaHax ¢ «ManbiMu»
akoHoMukamu (MnH pgonn. CLUA)®

300 O 4 TUM B cTPAHAX € «MASbIMU» 3KOHOMUKAMUD
/ mnppa, gonn. CLLUA B 2026r.

245 (2,5%) @

200 163 (1,8%)

100
1 A 36 (< 1%)
o— 0 4._/././’.
0 o —0O o— —
2018 2019 2020 2021b 20221 20231 20241 20250 20260
O 5 TOWU B cTpaHax ¢ «ManbiMu» akoHoMukamu®
150 / mnpg gonn. CLLUA B 2022-2026 rr.
98
100 73
50 20
5) 16
. ‘_././.—/’.
2018 2019 2020 2021b 20221 20230 2024 20250 20260

@® B cueHapuu gokanuTanmMsaumu
B COOTBETCTBUM C MpeaJsIoKEeHHbIM MAAHOM

@ He Bknioyas KUMIM

B Apmenus
B KbipreisctaH
B Tap>XukuctaH

—>» bank oxunpgaert, yto o6beM nHeectTuumnit EABP HakonneHHbIM UTOTOM B Mepu-
on, peanusaumn Crpaternun EABP Ha 2022-2026 ropbl B ApMeHuu, Kbiprbia-
ctaHe, TapxxukmnctaHe gocturHet 500 mnH pgonn. CLUA.

3.3. MHUUMMpOBAHME NPOEKTOB PA3BUTUS B FOCYAAPCTBAX-Y4ACTHUKAX 37



Linpposas
o TpaHcdopMaLms

Lndposas komnetreHuus EABP. OeatenbHocts PLIN EABP 6ypeTt Hanpas-
NeHa Ha noaAep>KKy peanmsaumm LM¢ppoBbiX NOBECTOK CTPAH — YYACTHUL,
BaHka c uenbio nx yckopeHHoro uudpposoro pasesutus. LUnpposbie nnatdpop-
MeHHble pelleHus 6yayT peann3oBbIBATLCS HA TPEX YPOBHSX: MEXCTPAHO-

BOM, CTPAQHOBOM, KOpNOPATUBHOM. | Uenesble Ludpposbie NpoeKThb

3apauv umMbpoBoro pasBUTUS YpoBeHb
B cTpaHax npucytcTeus EABP

| MexXcTpaHoBoW ypoBeHb
(undposble nnatdopMbl)

7 MHTeponepabenbHocTb AEAITeNbHOCTH CTPAH yrny6nexue Co3paHue undppoBbIX MIATGOPM, HaNPABIIEHHbIX Ha ¢op-
EROR S LSRR MM ICB PO HMCROROIIPOCT O RCTES MUPOBAHUWE €AMHOTO LMPPOBOro NPOCTPAHCTBA PErMOHA
% CUHepris LndpPoBbIX NOBECTOK CTPAH orepaumit U crnocobCTByOLWMX MHTepornepabenbHOCTH
pervoHa onepawuit AeATeNbHOCTU CTPaH

| | CTpaHoBoOW ypoBeHb
(undposas TpaHchopmMaLLns)

{{é}r\ MoBbiweHne Npo3pavyHOCTU U 3¢¢EKTMBHOCTVI OeATeNbHOCTU q)MHQHCM POBGHMe I'IpOeKTOB I'Ip(]Bl/ITeﬂbCTB CTpGH,
5 OpraHoB rocyAapCTBEHHON BNIACTH HAMPABNEHHbIX HA LU$POBYIO TpAaHCHOPMALMIO, BKITIO-
1§} BoipasHMeakve UPPOBOro YpoBHS CTPAH, yCTPaHEHHE - 4as 3MeKTPOHHbIE rOCYAAPCTBEHHbIE YCIyrH, CO3AaHUe
POBOro HepaBeHCTBA MHPPACTPYKTYPbI U Mp.

| | | KoprnopaTuBHbIi
(BEHYYpPHbIN) ypOBEHDb

MNHTeHcndukaums poctuxenns LIYP MuBecTtuumm B digital-npoekTbl, HaNpaBneHHble Ha f0-

3{ CTMMynMpOBGHMe PA3BUTUA TEXHOJTOTUYHbBIX KOMMAHUN 1 nep- GG L"yP Cufplelsl [pErrelnel ClniEpe Al

CMeKTUBHbIX MPOEKTOB

38 CrpaTternyeckue opueHTUpbl paseuTtusi barka Ha nepuop ¢ 2022 no 2026 rop,



NcTounuk: EABP

| PassuTue geatenbHocTM no peanusauum

LMPpPOBbIX NPOEKTOB

Peanusosaro

= = = byper peanusoBaHo

2020
30 uioHs

CoseToM EABP yupe-
xaeH PoHp, uMdppoBbIX
MHULUATUB

LUndposbie uHnumatuesl, peanusyemble EABP, ponxHbl ctath yckopu-
TeneM pasBuTUA. [1ns paboTbl Mo NepeYncneHHbIM HanpasneHnsm baHk

B PAMKAX A,eATeSIbHOCTU MO BblAeneHuio geHexHbix cpeacts OLIN byper
AKTUBHO COTPYAHMYATL C rocyaapcTeamMmn — yyactHukammu EABP, pervo-
HANbHbIMU U MEXAYHAPOAHbIMU OPraHMU3ALUAMMU, LEHTPAMM KOMMETEHLUN,
613HecoM 1 gpyrumu naptHepamu. Peannsaums uneposbix npoektos baHka
6yaeT yunTbiBaTh Heo6Xx0AMMOCTb gocTuxeHus LIYP u ctumynuposats pas-
BUTME TEXHONOIMYHbIX KOMMAHWI U NEPCMNEeKTUBHbIX MPOEKTOB HA €BPA3MM-
CKOM MpOCTpaHCTBeE.

LleneBbie pe3ynbTaThbl BbINOIHEHUS 30,04 NO MPOEKTAM COAEeMUCTBUSA
undpposon TpaHcopmaLmmu noTpebyloT Hanuunsa chpopMUpPOBAHHOM
CTPYKTYpPbl U BHYTPE€HHUX npoueccoB pabotbl PLIN BaHka no uuppoebiM
npoekTaM. BosmorxxHocTu doHaMpoBaHUSA LMPPOBLIX MPOEKTOB TaKXe ByayT
onpenenaTbcs LenesbiMM NapaMeTpamu ¢opmmposaHus pecypcos OLIN

n3 cpepcts baHka n pononHUTENbHBIMMU BO3MOXXHOCTSAIMU GUHAHCOBOIO
CTPYKTYPUPOBAHUSA NPOEKTOB 3d CYET NPUBJIEYEHHbIX CPeACTB UHBECTOPOB,
B TOM YMuce NoTeHUManbHbix goHopos ®LIN.

B HakonneHHbit 06beM GpUHAHCU-

POBAHMS LMPPOBLIX MPOEKTOB,

mnH gonn. CLUA

2021

PaspaboTka perna-
MeHTa ans uMdpoBbIX
npoekToB

MexcTpaHoBoOI ypoBeHb MPOeKTOB

CTpaHOBOW YpOBEHb NPOEKTOB

KoprnopaTuBHbIi ypoBeHb NpoOeKToB

2022 2023 2024 2025 2026
CospaHue cetn KpeputoBaHue BHeppeHue Peanuasauus HakonneHHble
napTHepcTB undpposoro MHCTPYMeHTa BCex Mopenem MHBECTULMMN
1 npuBneyeHune npoeKTa B 04HOMN BEHYYPHOrO UH- yuyacTtus >100 mnH ponn.
[OHOPOB M3 CTPAH-y4acT- BECTUPOBAHUSA CLUA

HUL,

Mpu ycnoBumn pelleHuns opraHMsaumMoHHoro obecneyeHusa n GoHAMpPOBAHMS fes-
TeNbHOCTU Mo LMdpOoBbIM NpoekTaM baHk oxmpaaeT, 4To No aToMy HaNpABNEHUIO
paboTbl B NSTUNETHUI cTpaTernyeckuit nepuop, po 2026 ropa nHsectuumm EABP
MoryT coctasuTb 6onee 100 mnH pgonn. CLUA, B ToM yncne BbigeneHHble umudpo-
Bble KOMMOHEHTbI MPOEKTOB B OTpOCJ‘IﬂX®, peanusyembix BaHkoM.

@ HCI'IPMMep, LlVIq)pOBble KOMMNOHEHTbl UHBECTU-
LMOHHbIX MPOEKTOB B OTPAC/ISAX TPAHCMOPTHOM
1 3HepreTUYeckoi MHPPACTPYKTYpbl, MPOMbILL-
NEeHHOCTU, MPUPOAONONb3OBAHMS U CENTbCKOro
X0351CTBA, PUHAHCOBOM Ccdepbl.

3.4. Lindposas TpaHchopmaunms 39



CyMMapHbIt 06beM PUHAHCUPOBAHUSA LUMPPOBbLIX MPOEKTOB B pasMepe
6onee 100 mnH ponn. CLLUA 3a 5 net Bknioyaet B cebsa Bce BUAbl, B TOM Yynucne
rPAHTbI, MHBECTULLMM B KANUTAN U KpeauToBaHue. [locTuxeHne faHHoro
nokasaTesns 3aBUCUT oT o6bemoB HanonHeHus PLUN ns npmnboinm banka

B NPSIMOM MPOMOPLLMU: YMEHbLLEeHNe MHAMKATUBHOro obbema cpepncte PoH-
0a npuBeaeT K KPATHOMY YMeHbLUEHUIO KpeanuTyeMbliX LLiMppoBbIX MPOEKTOB.
[ns pocTuxeHns LeneBbix 3HAYEHUN HeobxoaMMo paspaboTaTtb perna-
MEeHTbl, oTBeyaiLme crneunpmke LidppoBbIX MPOEKTOB, MO BUAAM y4ACTUS
(MHBeCTULMUK, FPAHTBI).

40 CrpaTernyeckune opmeHTUpbl passutmus baHka Ha nepuop ¢ 2022 no 2026 rop,



NcTounuk: EABP

[MTporHos ropoBoro
o obbeMa MHBeCTULU UM

Mo utoram pocrta npoekTHoro noptdens EABP k 2026 ropy npeanonaraert-
cs focTUXKeHNe o6beMa NpUHATbIX 06sa3aTenbcTB BaHka no HoBbIM Npoek-
TAM 3d NATUNETHUN cTpaTerudyeckun nepuop — 10,9 mnpa ponn. CLUA.

MporHos FOWN no HanpaeneHuam gesitenbHoctn EABP, mnpg ponn. CLLUA HakonneHHbint TOU B 2022-2026 rr.
l O 9 HakonneHHbI 06beM HOBbIX MOAMMUCAHUM
/ B 2022-2026 rr. 0.1 mn oY
MApa Lindposbie npoekTbi C,LUA RASSES
ponn. CLLUA ® 3,0

® 1,2 mnpp, ponn.

KMn CLLA

ApMeHusi, KbiprbiscTaH,
Tap>XUKUCTAH

1,5 mnppa ponn.

Benapycb CLUA

3,8 mnpp, ponn.
CLUA

Poccus

3,8 mnpp, ponn.
CLLUA

KasaxcTtaH

2021@ 2022 2023 2024 2025 2026
B KasaxctaH | € «MAnBIMU» SKOHOMUKAMU @ B cueHapui 4OKANUTANN3aLLMm ® Hauano peanusaunn KUMIM oxupaetcs c 2024 r.
B Poccusa B KMN B COOTBETCTBUM C NJIAHOM
B Benapychb B Lindpposbie npoekThbl ® BrogxeT EABP
T Mpor+os TOW & nepuop, BaHk 6ypeT cTpeMUTbCS K MNOBbILLEHUIO CUHEPTrUU OT PUHAHCOBbIX Mexd-
peanusauum Crpareruu HU3MOB 1 304EeNCTBOBATL cobcTBEeHHblE pecypchbl B pa3suUTUN OeATeIbHOCTH

crneunanuanMpoBaHHbix ¢poHAoB, B YacTHocTn DLN (po 50 mnu ponn. CLUA)
n ®TC (po 38 mnH ponn. CLLUA).

3.5. [MporHos rogoBoro o6beMa MHBECTULLUM 41






MexaHU3MblI
peanusaumnmn Crtpartermm
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OcHoBa HoBoM onepaLuMoHHOM Moaenu baHka — npoakTUBHbIM Noaxopn,

B POGOTe Ha BCéM XKU3HEeHHOM uuKne — oT ctaguu I'IpOpGGOTKM NPOEeKTHbIX
UHULIMATUB 0,0 NPUHATUSA 0653aTenbCTB U peann3aunm NpoeKToB.

AHanus nepcnekTus pa3BuTua

—> KavecTBeHHas
NpUKNAAHAs oTpdcnieBas
1M MAKpPOAQHANUTHKA

— [ny6okas cTpaHosas
3KCMepTU3d Mo BCeM
yvyacTHukam baHka

6

OnpepeneHue KntoueBbiX

HAMNPAB/IEHWM ReATENbHOCTH

B CTPAHaXx

— YTBepXAeHne CTPAHOBbIX
cTpaTternm

OT60p NpoekTOB

no KpUTepusaM GUHAHCOBOM

OLLeHKM

— Pacuet 1 oueHka
$UHAHCOBbLIX MOKasarTenemn
npoekTa

— lMpoBepka 3aemunka
1 OLLeHKAa pUCKOB

HoBbiv noaxop,
K NMpoeKTHOM paboTe
B CTPAHAX onepauuu

| TpaHcdopmMaums onepaumoHHoM
mopnenu EABP

3 &

MopnAepxka u passutue
MHCTUTYLLMOHANbHOW cpeabl
— CopelcTBue BNACTAM
B MPUHATUU Mep
no y/yYLUeHM IO A,Ee/I0BOro
KnuMaTta u uHaHCUpoBsaHume
npennpoekTHON NoAroToBKM
(PTC)

4 &

HanonHeHue navnnanHa
no KpMTepUsaM HepUHAHCOBOM
OoLeHKHU

— OueHKa npoekTa

He COOTBETCTBYET MUCCHM
— OueHKa BAMAHUS

Ha passutue/LLYP

8 &

B Oranbl, BHeapsieMble
VU N3MeHsIEMbIe
B PAMKAx
Crparernn-2026

44

Opo6peHue U NnpepocTaBneHne

$uHaAHcupoBaHus

— ®UHAHCMpPOBAHMWE NPOEKTA,
B T.4. B COCTABE CMHAMKATA

M C UCMONb30BAHUEM CPeACTB
CNeLnanM3MpoBaHHbIX GOHOOB

(npu HeobxoamMMoCTH)

MexaHun3Mbl peanusaumn C'rpcrrervm

KoHTponb BbinonHeHUs
YCNOBUM U AOCTUXEHUSA Lienen
no npoekTaMm
— OueHKa BbINOHEHMS
YCNOBUW MpoeKkTa
1 MOHUTOPUHT
peanunsaumm KYeBbixX
nokasareneun

HesaBucumas oueHka ntoros
peannsauumn NnpoeKToB

— Hesaeucumas oueHka

npoekTa no ¢>MHQHCOBbIM
n Heq}VIHGHCOBbIM
nokasaresam

Uctounuk: EABP



WcTounuk: EABP

NcTounuk: EABP

AHanuTUveckas u uccnepoBaTtenbckas AeATeNbHOCTb — PYHAAMEHT
o6HoBneHHoM onepaumoHHon Mmopaenun EABP. NoctuxeHune sapay Ctpa-
Terun EABP Ha 2022-2026 roapl 6yaeT OCHOBAHO HA 3HAYMTENIbHOM YCU-
NeHUU AHANUTUYECKMX KOMMeTeHLUIN 1 aKcnepTusbl BaHka, B yacTHocTH
PA3BUTUM CTPAHOBOWM, OTPACIEBON U NMPUKIIAAHOM MPOEKTHOM 3KCNEepPTU3bI.
K 2026 ropgy BaHk cTaBuT Lefblo CTATb IMAEPOM CPeAn AHANIUTUYECKUX
LLeHTPOB B rMy60KOoI Uccef0BATENbCKON CNELMANU3ALLUKN U SKCMepTUse
Nno BOMPOCAM PA3BUTUS U IKOHOMMUYECKON NpobrieMaTke eBpaA3UINCKOro
npocTpaHcTBd. Pa3BuTHe aHANUTUYECKON SKCNepTU3bl 6yaeT BbICTYNATb

| TpaHchopMaLMs aHAnUTHYECKOH WHCTPYMEHTOM MIAHUPOBAHUSA NPOEKTHOM A,eATeNIbHOCTU, COAENCTBOBATb

pestenbHocTn EABP ycuneHuio ponu EABP kak nHuumaTtopa npoekros.

EABP siBnsieTcs nMoepoM B AHANIMTUKE U UCCIIeA0BAHUAX NpobnemMaTmkm
M pA3BUTMS CTPAH EBPA3UICKOro NPOCTPAHCTBA

& i S

[ny6okas akcnepTusa KayecTBeHHas ckBO3- KsanuéuumporaHHas MapTHepcTBO C Bepy- [eTanbHas auMarHo-
M AHAIUTUKA MO BCEM HAs, MaKpo- U oTpac- aKcnepTU3a Ans opra- LWUMU MeXAyHApoa- cTuKa npobnemMaTuku
CTPAHAM — YYACTHU- neBas AHANUTUKA HOB rocyAapCTBEHHOM HbIMW UHCTUTYTAMU B CTPAHOBbLIX CTpATe-
uam EABP BNACTU passuTus rmsax

CTpaHoBble CTPATErMU — UHCTPYMEHT, KOTOpbI 6yaeT CBA3bIBATbL Lenu

u 3apaymn Crpaterum EABP u npuoputeTbl passutus rocyaapcTs — y4yacT-
HukoB BaHka. OcHoBbIBasicb HA yrny6neHHOM AHANUTUYECKOM aKCNepTU-
3e, baHk 6ypeT onpepensiTb NpUopUTETLI AEATENbHOCTU B roCyAdpCTBAX-
Y4ACTHUKAX B $pOpMe CTPAHOBBIX CTpaTerni. B soctuxeHunmn sapay Takmx
cTtparteruit baHk 6yaeT koopAMHUPOBATb paboTy KAK C OPraHAMU UCMOSNHU-
TeNIbHOM BIACTU FOCYAAPCTB-YYACTHUKOB, TAK U C UHCTUTYTAMU PA3BUTUS —
naptHepamu EABP (cneunanunsmnposaHHbiMu doHaamu, MBP).

| TpaHcdopmaums ctpaHosoro
¢dokyca EABP

Pe3ynbTatbl paspaboTku cTPAHOBbIX CTPATErMiA:

EABP — WUsyuyeHa coLManbHO-3KOHOMUYECKAS CUTYALLUS B CTPAHE
PaapabaTisaeT — 3apaum EABP ckoopAMHMpPOBAHbI C rocyA,dpCTBEHHBIMU MPUOPUTETAMM
1 cornacyet Ctpareruio M NPOrpaMMamu pasBUTUS, d TAKXKE CTPATErMAMU MHCTUTYTOB PA3BUTUS
€0 BCeMU SANHICDECORSIIERY — OnpepaeneHbl cTpaTernyeckme NPMOPUTETbl M HANPABIEHUS

M neatenbHoctu EABP B cTpaHe Ha ropusoHTe 5 net

UHCTUTYTDI- — YcTaHoBneHbI LieneBble nokasaTtenu aesitenbHoctn EABP B ctpaHe
napTHepbl
OWBBbI

OnpepgensioT npuo-

:Zig:z:l:-z;gm %TPOHOBOR pmpe'erle oGnui'm
Tparterus

noanepxKy P ANnd y4actua = KOOP,D,VIHGLI,MH 344404 C UHCTUTYTAMU-NMTAPTHEPAMU B pAMKAX CTPAHDbI

EABP — BepeHue npoakTMBHOM MONUTUKM GOPMUPOBAHUSA NMOPTHENS MPOEKTOB
— BbicTpavBaHue guanora co CTpaHAMM-pPeLMNUMEHTAMM MO BONPOCAM
Mpoune MEP 3KOHOMMYECKOW MONTUTUKHM

OkasbiBaioT LleHHocTb cTpaHoBbix cTpaterui ans EABP:

— Apantauusa muccum EABP nop, cneumnpmky KOHKpeTHbIX CTPaH

OcyuiecTBnsioT noaaepxKy
B paspabotke Crpaternu
C Y4eTOM MX COBCTBEHHbIX — CospaHue 3pPeKTUBHOrO MHCTPYMEHTA KOHTPOJS 3d BbIMO/IHEHUEM

LleHHOCTb CTPAHOBbLIX CTPATErMIA AN 3AUHTEPECOBAHHbIX JIULL:
R L K CT EpTH3bI Muccum baHka B CTPAHAX-YYACTHULLOX CO CTOPOHbI AKLLMOHEPOB

— CrpaTernyeckuit pokyc Ha NoTpebHOCTAX KINMEHTOB

— [loBbilleHWe Npo3payHocTH pedaTenbHocTM baHka ana napTHepos

4.1. HoBbit noaxopn, K NpoekTHoOM paboTe B CTPAHAX onepaLuni 45



TexHuueckoe copercTBUE KAK MHCTPYMEHT AS pA3BUTUS MHCTUTYLLMO-
HANbHOW cpeAbl U NOBbILLEHUS KAYEeCTBA NpeanpoeKTHOW NOAroTOBKM.

B nepuop, peanusaumm Crpatermum EABP Ha 2022-2026 rogbl BaHk nnaxm-
pyeT 6onee AKTMBHO 3aA4eWCTBOBATb MHCTPYMEHT TEXHUYECKOro COAENCTBUSA
B LLeNsiX HOpALMBAHUSA CBOMX MHBECTULMOHHbBIX BO3MOXHOCTEN, KOTOPbIN

B CBOIO ovepefb ByaeT ABNATbCA MHCTPYMEHTOM GOpPMUPOBAHUSA COBCTBEH-
HOro nNyna noTeHLManbHbIX NpoekTos Ans baHka kak ux MHULMATOpA, B TOM

qyucne 3a cHeT noanep>XXKu pas3suUTus perynﬂTopHoﬁ cpenbl u KayecTBeHHOM

noAroToBku npean poeKTHOﬁ AOKyMeHTauunu.

PerynatopHble npeobpasoBaHus,
TpebyeMbie ans peanusauum
npoeKkToB

Mopnep>XKa MHCTUTYLMO-
HanbHbIX pepOopM B CTPAHAX
C «ManbIMU» 3KOHOMUKAMU

lapMoHM3aLMa HOpMATUBHO-NPA-
BOBOW 6A3bl CTPAH — yHACTHUL,
npoekTa Mexpay cobomn

«BspaimsaHue» n cTpyKTypupo-
BAHWE 3HQYMMbIX NPOEKTOB

¢MHOHCMPOBQHMe pacxonos

Ha NoAroToBKy npeanpoeKkT-

HOM AOKyMeHTaunun
MoBbileHWe KayecTsa npoekToB
B BOpOHKe

| TpaHcdpopmaums pestenbHocTH
Mo OKA3AHMIO TEXHUYECKOTo COAENCTBUS

LleHHOCTb TEXHUYECKOro CoaencTBmSA
ons EABP

Peanuzauus UHTErpaumnoHHbIX MPOEKTOB 3a CHET rapMoHM3aummn

perynsiTopHoi cpefibl U NOAroToBKM HeOoBX0AMMOM AO0KYMEHTALUK

F’ocumpenme 4YnCia NPOEKTOB 3A CHET PA3BUTUA UHCTUTYTOB B CTPAHAX

HoBble okynaeMble npoekThl No goctuxeHuio LIYP 3a cyet npeanpoekt-

HOro cogencTems

LleHHOCTb TEXHUYECKOrO COAENCTBUSA
ANd 3aUHTEepeCcOoBAHHbIX CTOPOH

PaseuTie MHCTUTYLMOHANBHOM CpeAbl U PUHAHCUPOBAHMUE COLIUANIBHO
3HQYMMBIX MPOEKTOB B CTPAHAX-YHACTHULLAX
Mpsmoe ¢puHAHCHMpoOBAHME NpeanNpPOEKTHOM NOATOTOBKM A8 KIMEHTOB

«BapawmeaHme» NnpoekTos ANa AanbHeNLero CopuHaHCUPOBAHUS

C npuenevYyeHnem NapTHepoB

Mpu popMupoBaHumn nyna nepcnekTuBHbix npoektoB EABP 6ynet uc-

nonb3oBATb OLLeHKY BK1aAa NpoeKkToB B gocTuXeHue LIYP (development

impact).

Kputepuu oueHku nusiHns EABP Ha BbinonHeHue LIYP
(development impact)

MpsMblie pesynbTaThl NpoekTa

KonnyecTBeHHbIE M KAYECTBEHHbIE U3MEHEHMS, KOTOopble O,0J1KHbl npowsoﬁTu

B [€ATE€/IbHOCTU 3ANHTEPECOBAHHbIX CTOPOH, NPSAMO UM KOCBEHHO NOJSTy4atoLWux

¢$urHaHcupoBaHue co ctopoHbl EABP

Ob6uieakoHoOMMYEcKoe BIIUSIHUE

KocBeHHble 1 oTnoxeHHble 3¢ deKTbl, KOTOpble CO3AAIOTCA NPU peannsaLlmm
npoekta EABP 1 oka3sblBaioT BIUSAHWE HQ SKOHOMUKY CTPAHbI B LLeSIOM

BnusiHne Ha akonoruio

Skonoruyeckue adpdeKThl, AOCTUraEMble NpU peanuaaumn npoekta EABP,
a TakXe NpoYne CoLManbHO 3HaYMMbIE M3MEHEHUS, He OTPAXKEHHbIe
B NpeAblAyLMX 610KaxX OLeHKH
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| BHeppeHue HedpUHAHCOBOM
OLLeHKM NPoeKToB

MpuMepbl nokasaTenei oueHkKM

PocTt naccaxuponoToka

YBenuuerHue BprCIGOTKM 3/1eKTPO3Heprun

MynbsTunnukaTop MHBeCTULLMIA

Co3zpaHue HoBbIx paboumnx MecT

CHuxeHune BblspOCOB NMApPpHUKOBbLIX rA30B

MoBbiweHWe 3¢ peKTUBHOCTU UCMONb3OBA-

HUA BOAHbIX pecypcoB

NcTounuk: EABP

WNcTounuk: EABP



NcTounuk: EABP

| TpaHchopmaums oueHkn

pe3synbTATOB NPOEKTOB

CTpykTyp1poBaHue

[Ou3aitH npoekTa

— OnpepeneHue npo-
6nembl u ponu Baxka
B ee pelleHUn

— Bbibop 1 pacuer
PeNeBaHTHbIX
nokasaTteneu,
OTPAXAIOLLUX
a¢pdeKT BAUAHUA

Peanusauusa

MoHuTopuHr

— KoHTponb Tekyumx
MeponpuUaTUiA U Npo-
MEXYTOUHbIX pe3ysib-
TATOB NpoeKTa

— AHanus obpaTHom
CBA3M OT KAINEHTA

B DyHKUMM NPOEKTHBIX AUPEKLMIA

B DyHkumm cnyx6 baxka

HesaBucumas oueHka pe3ynbtTatoB npoekta 6yaeT npoBoamUTbCA KAk
4YacTb KOMMIEKCHOrO MOHUTOPUHIA NpoekTHoM aeaTenbHocTn EABP. BaHk
CTABWUT 304,04y YCOBEPLUEHCTBOBAHWUS CUCTEMbBI OLLEHKWU pe3ysbTaToB Npo-
€KTOB C y4yeToM nyywimx npaktuk MBP. CyuiecTsyiowmin npouecc oLeHKH

NAAHUpYeTCS AO0MONHUTb UTOFOBbIM 3TANMOM KOMIMIEKCHOW HE3ABUCUMOM

oLeHKM 3¢ PeKTOB peannsaumm NpoekTa no GUHAHCOBLIM U HePUHAHCOBBIM
nokasarensMm, NPOBOAUMbIM SKCMepTHbIMU cny>x6amu BbaHka.

3aeepwenune (< 1ropa®)

OueHka npoekTa

— AHanus pesynbrartos
npoeKTa Ha CooTBET-
cTBUe LensaM, ycta-
HOBJIEHHbIM Ha aTane
CTPYKTYPUPOBAHMSA

100% npoekTos

(O] Co AHSA OKOHYAHUA NMpoekTa

Banupaums oueHkn®

— Hesasucumas oueHka
06beKTUBHOCTH
uenen n nokasarenemn
BAUSIHUSA

— AHanu3s pesynbraTos
npoekTa

> 80% npoekToB

3aeepuieHue (1-4 ropa)

Iny6okas oueHka

— Hesaeucumas oueHka
ANSALMUXCS pesynbTa-
TOB MpPOEKTa

— Bkniovaer getanbHble
VHTEPBbIO C YYACTHU-
kamu n 6eHeduuma-
pamu npoekTa

10% npoekToB

@ TpebyeTcs paspaboTka METOAMKM BLIGOPA MPOEKTOB A5l OLLEHKM

4.1.

Hoebitt nopxop, kK npoekTHoM paboTe B cTpaHAx onepaumi

O6uwue oTyeTbl

— OueHka agpdekTa
rpynmnbl NPOeKToB
rno obuwien Teme,
Peann3oBaHHbIX
3Q HeCKOMbKO NneT

— TemaTtukol otyeta
CNY>XUT NPOBEPKA
Ha cooTBeTCTBUE
CTPAHOBBIM CTpaATe-
rusiM, oTpacrieBoe
BAUSIHWE U Mp.

3Brog
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PassuTtme
«3e/leHoro»

— Bo3obHoBnseMble UCTOYHUKMU
aHepruum.

— DHeproadp¢peKTUBHOCTb.

— XpaHeHUe 3N1eKTPO3HepPruu,
LLeHTpasibHoe TennocHab>xeHue,
WHTeNNeKTyanbHble ceTn, obopy-
AOBAHMeE U MPoAyKLMS.

— [MpepoTBpalLeHne 3arpsasHeHUs
BCEX BUA,0B M KOHTPOJIb 3d 3a-
rpsA3HEeHMEM.

PUHAHCUPOBAHUS

B passutumn noptdens «seneHbix» npoektos EABP pykoBoacTByeTcs
ueneBbiMU 3¢pPeKTAMU YCTOMYMBOTO aKonorudeckoro passutus. EABP kak
MHOFOCTOPOHHUI BAHK pa3BUTUA ByaeT paclMpsATb CBOE NPUCYTCTBUE B 06-
nactm «3eneHoro» pUHAHCUpoBAHUA. BbaHk onpepensieT cnepyolme BUAbI
«3esieHbIX» NPOEKTOB B COOTBETCTBMU C [1pUHLIMNAMMU 3eneHbIX obnuraumm
(M30) MexayHapopHoi accoumnaunm poiHkos kanurtana (International

Capital Market Association):
— DKONornyecku ycTomymeoe ynpas-
neHue XMBbIMU NPUPOAHBIMU pe-

CypcaMmn 1 semMnenosib3oBaHneM.

— CoxpaHeHHWe 3eMHOro 1 BOJHOro
6uopasHoobpasus.

— DKONOrMYeCcKn YUCTbIN TPAHCHOPT.

— YcTonumsoe ynpasneHue BOAHbIMU
pecypcaMm 1 CTOYHbIMU BOAAMM.

— Apantaums K UsMeHeHMo KnmMmara.
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— Jkonornyeckun apPpekTUBHbIE
n/nMnn apanTUpPOBAHHbIE NPo-
AYKTbl 6€30TX04HOM 9KOHOMMUKM,
NPOU3BOACTBEHHbIE TEXHOOTUMU
M npouecchl.

— 3eneHble 34AHUSA, COOTBETCTBY-
oL Me perMoHasnbHbIM, HALLMO-
HANbHBIM UK MEXAYHAPOL,-
HO MPU3HAHHbBIM CTAHAAPTAM
nUnn cepTMPUKaALUAM.



NcTounuk: EABP

4 MpuHLMMBI U UHCTPYMEHTBI GUHAHCUPO-
BAHWA LLeNIEBbIX «3€eJIeHbIX» NMPOEeKTOB

[deMoHCTpUpyeMbIM LLIAroM yCU/ieHUsl CBOel KOMMeTeHL WU B 3TOM Ha-
npaeneHUK BNsSieTCA co3faHue B CTPYKType BbaHka cneumanusmpoBaHHoM
Oupekuun no «seneHbiM» npoektaM. B 6nunxaiilee spems 6ypet paspa-
60TaHa rapMoOHU3UpPOBAHHAsA ¢ ApyruMu MBP nonuTtuka otbopa «3eneHbix»

NMPOEKTOB C HETKUMU KPpUTEPUAMU OTHECEHUNA MPOEKTOB K KATENrOpUU «3ee-
HbIX».

B puHaHcupoBaHuM «3eneHbix» NpoekToB BaHk Tak>Xke cTaBuT 3aaavy
ycunutb $poKyc Ha NpUBAe4YeHUN YOCTHOrO KANMTAand NocpefCcTBOM CHU-
>XeHUSI PUCKOB U CTOMMOCTU CPeACTB AN 06bekTd $PUHAHCUPOBAHMS.

B cooTBeTcTBMM € npakTukamu MBP B pamMkax peanusaumm cTpatermii pas-
BUTUSA «3€/IeHOro» GpUHAHCUPOBAHUS BAHK NNaHUpyeT ocyLLecTBNATb AKTUB-
Hble 3AMMCTBOBAHUS HA PbIHKE «3eeHbIX» 06anraLmn, NpUBNeKaTb rpaH-
ToBOE GOHAMPOBAHUE, MPEAOCTABNATL KCMeLUAHHOe» GUHAHCUPOBAHME,
cnoco6cTBOBATH TPAHCPEPY MHHOBALLMOHHbBIX TEXHOJIOMUI, COAEACTBOBATDL
paspaboTke COOTBETCTBYIOLLUX PErynAaTOPHbIX MOSIUTUK U NpoLLeayp.

«3eneHoe» PUHAHCMPOBAHWE HAMPABJIEHO HA peLleHne robanbHbIX 3KoorMyeckmnx npobnem u sensercs
HEOTbeMJIEMOI COCTABNSAIOLLEN MOBECTKM MEXAYHAPOAHbIX, PErMOHANbHbBIX U HALMOHAMbHbBIX MHCTUTYTOB PA3BUTUA

n PHNOpUTETHbIE 3KOJSTOrM4ecKne uenn:

Heknapauus «MpeobpasosaHue Halero mupa: Moeectka gHS

B 06nacTu yctonunsoro pasentus Ha nepmop, ao 2030 roga»

nGpM)KCKOE cornawieHuve no Knammarty

MpuHUMnbl «3eneHbix» o6nuraumuin ICMA (Green Bond Principles)

CcMsir4YeHWe NocnepcTBUiM USMEHEHUS KNMMATA

apanTauus K USMeHeHUto Knmmara

coxpaHeHHWe 6uopasHoobpasus

=
-

O6uime NPMHLMMBI OTCNEXUBAHUSA KNMMATUYECKOTO GUHAHCMPOBAHMS — COXpaHeHue NpuMpoAHbIX pecypcoB
-
>

MpuHUMNbI «3eneHoro» kpeauToBaHus (Green Loan Principles) LMA

npepoTspalleHne U KOHTPOJib 3arpsa3HeHus

DUHAHCOBbIE UHCTPYMEHTbI, UCMOJb3yeMble B «3eNeHOM» GUHAHCUPOBAHUM

NHBECTULMOHHbIE

KpeauTtbl

NHBecTUuMM
B KAnuTan

er,D,MTOBOHMe NpoeKkToB

B chepe «3eneHom» aKo-

HOMUKU

BxoxpeHue B ka-
nuTan «3eneHbix»
KOMMAHUMH

lfapaHTumn

BesBosspaTHoe GUHAH-
paHTbI CUPOBAHME «3EMEHbIX» O6nurauumn
npoekToB

Moppep>xka Bbinycka
«3eneHbix» obnurauumn

nOKprTMe puckos B cooTtBeTcTBMMU et @ meE|
MHBECTOPOB KpepuTHbie C KpUTEPUSMU P -
Mop pe3ynbTat  >keHnem KOHKpeT-

B «3eJ1IeHbIX» «3eneHon» 5
NUHUA HbIX nokasareneun

npoekTax 3KOHOMUKU
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Passutune cetm
o napTHepcTB

EABP — nHTerpatop MHBeCTULMOHHbIX peCypCcoB B CTPAHAX CBOEro npm-
cyTtcTtBua. l[eorpapuyeckoe pokycuposarHme peatenbHoct EABP, passutue
YHUKANbHbIX KOMMNETEHLUI NO CTPYKTYPUPOBAHMIO COXHbIX MeXrocyaap-
CTBEHHbIX MPOEKTOB NOBbICUT cTaTyc baHka Kak akcnepTa No opraHusalmm
$UHAHCUPOBAHUSA HA €BPA3UMCKOM NPOCTPAHCTBE, YTO MO3BOJIUT BbICTYNATb
B KOYECTBE MHTErpaTopa MHBECTULMOHHbIX PECYPCOB M KOHCOoNMaaTopa
MHBECTULLMOHHOM NOBECTKN COOTBETCTBYIOLLLMX HALMOHASIbHbIX MHCTUTYTOB
PA3BUTUSA U MeXAYHAPOAHbIX 6AHKOB PA3BUTUS, ONEPUPYIOLLIMX B PernoHe.
Peanusauus Takmx npoexktos obecneunt EABP cyliecTBeHHbIN MynbTUNAMKa-
TUBHbIN 3¢ PeKT Ha cobCTBEHHbIE MHBECTULIUU.

[nsa cHaTua 6apbepoB K peanusaumm Takux naptHepcts baHk paspaborta-
eT 1 NpuMeT Bce HeobxoauMbie NOJIMTUKU, METOAUKM U MpoYMe BHYTPEeHHMe
HOPMATMBHbIE AOKYMEHTbI, TAPMOHU3UPOBAHHbIE C NMTyYLLIMMMU NPAKTUKAMU
Apyrux MBP — noteHumanbHbIx napTHepoB.

B ctpaternyeckom nepuope po 2026 ropa baHk cpokycupyeT ycunus
HA pPA3BUTUU B3AMMOAENCTBUSA C UHCTUTYTAMU-NAPTHEPAMMU MO CrieAyoLLnM
HAMPABAEHUAM.

AHANUTUKA

MHCTpYMeHTOM pasBUTUA QHANTUTUYECKON U UCCNef0BATENIbCKON AesiTeNb-
HocTu ByayT ABNSATbCS NAPTHEPCTBA C PA3SIMYHBIMU UHCTUTYTAMMU U OPraHU-
3aUUMAMU: MHOFOCTOPOHHUMM U HALMOHANbHBbIMU 6aHkaMu passuTtus, E3K,
OpPraHaMu BAACTU rOCYAAPCTB-YYACTHUKOB, BY3AMW U UCCNE[0BATENIbCKUMMU
MHCTUTYTAMMU.
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NcTounuk: EABP

McTounuk: EABP

MexpayHapogHble
6aHKM pasBUTUS
W opraHusauum

BsauMHble
MHTepechl

— CTpaHoBble cTpaTerum

— CoBMecTHble foKIaabl
1 UccnenoBaHus

— CoBMeCTHble aHANU-
THyeckune o63opbl

— 3KkcnepTM3a no cTpa-
HAM MpUCYTCTBUS
EABP

- MEPP
- ABP

= lMpoune

Cnncok napTHepos

T NaptHepcTtea EABP
B UCCNEAOBAHUSAX U AHANUTUKE

| MaptHepcTea EABP B npoekTHo
AesiTeNlbHOCTU M oNTUMM3aLmMK 6anaHca

2026

-0

Peanusauusa ¢narman-
CKMX NPOEKTOB

HauyuonanbHblie
6aHKKU pasBUTUS

— CTpaHoBble cTpaTternm

— CoBMecTHble foKIaabl
M UccnefoBaHus

— CoBMeCTHble aHANMU-
THYeckue o630pbl

— Makpo- u oTpacnesble
NPOrHO3bl PA3BUTUS

— B3b

— BaHk passutus
KasaxctaHa

— BaHk passutus
Benapycu

EBpasuiickas akoHo-
MUYeckas KoMuccus

— Cratuctuyeckas
vHpopmaumsa

— CoBMecTHble 0630pbl
1 UCCnefoBaHMs

— Otpacnesas
SKCMepTusa

— Makpo- 1 oTpacnesbie
NPOrHoO3bl PA3BUTUSA

= E3K

OpraHbl BNactu
CTPAH-Y4ACTHMLY,

— Cratuctuyeckas
nHopmauus

— CTpaHoBble cTparermm

— Otpacnesas
3KCnepTn3a

— Makpo- u oTpacnesble
NPOrHO3bl PA3BUTUS

— MuHucTtepcTea

— CraTtucrtuyeckue
areHTcTBA

— AHanuTuyeckue
LLeHTpbI

— [Mpoune

[TpoekTHaS geaTenbHOCTb
M ONTUMM3ALMSE BanaHca

By3bl u uccnepoea-
TeNbCKME UHCTUTYThI

— CoBMecTHble JoKnagbl
M UCCnepoBaHus

— DKcnepTusa no
CTPAHAM MPUCYTCTBUSI
EABP

— lNporpamMma npakTnk
M CTAXMPOBOK

— Bepyuwwue HUN
CTPAH-Y4aCTHUL,

— By3abl CTPAH-Y4aCTHML,

— lMpoune

K 2026 rony BaHk ctaBut 3apavy ¢opMMPOBAHUS PA3BUTOMN CETU MeXAyHA-
POAHbIX NAPTHEPCTB B LeNIAX PeLleHUs 3a4a4 PA3BUTUS MPOEKTHON AesTenb-
HOCTU M onTUMM3aLMM BanaHca.

CHuxeHune cToumMocTn
$doHaupoBaHus

®Dopmart Bzanmopenicteus EABP ¢ kntoyeBbiMM rpynnamMm NnapTHepoB

MexayHapoaHble 6aHKK
paseutus

[pynnbl napTHepos

MHTepeckl napTHepoB — BbinonHeHue cTparerun-
yeckmx KIM3 no ctpare-

TMYECKMM LLensm
— YBennyeHue noptdens

— CHUXXeHWe pUCKoB
B permoHe

MHcTpyMeHT
napTHepCcTBa

— CMHAMUMPOBAHHOE
KpeauToBAHUE

— KpeauTHble nuHUM

— HBP
— MBPP
- UBP
— ABP

= lMpoune

Cnucok naptHepoB

®DoHAbl Lenesoro GUHAH-
CUpPOBAHUSA

— YBennyeHue noptdens
no L,eNeBoMy HasHave-
HMIO CYLLLeCTBOBAHMS
$oHpa

= TpaHThbI

— WHBecTULMM B KanuTan

— 3eneHbiit KNIMMaTUye-
CKUM poHp,

— lMpoune

4.3.

EABP nMeeT pasBuTyio ceTb MeXAyHAPOAHbIX MAPTHEPCTB
Mo NMpUBEYEHUIO LLENEBOr0 COPUHAHCUPOBAHUS CBOUX MPOEKTOB

MoBbiweHue y3HaBae-
moctu EABP

HauuoHanbHbie 6aHKK
pasBuTUs

— MpuBneyeHne gonon-

Mpoune napTHepsbl

— [loxogHOCTb

HUTENbHbIX UHBECTULIMN BbIxog, HQ HOBbIE PbIHKM

B CTPAHY

— PaspeneHue puckos

— CUHAMLMPOBAHHOE
KpeauToBaHWe

— lapaHTun

— B3b

— BaHk passutua Kasax-
cTaHa

— lMpoune

Passuture cetn naptHepcTs

— CUHAMLMPOB. Kpeau-

TOBAHUE

— UHBecTMLMM B KanuTan

— [apaHTun

— BeHuypHble GoHabI

— Kommepueckue 6aHkmn

— KoMMepyeckue npef-

npuaTmsa
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Passutune

PUHAHCOBDIX

M UHBECTULMOHHDIX
o NpoAyKTOB

BaHk cTaBuT 30404y pA3SBUTUSA LUMPOKOM JIMHENMKU PUHAHCOBBIX NPOAYK-
TOB. TPAAMLMOHHbIE MHCTPYMEHTbI KPeAUTOBAHUS MPOEKTOB B 9KOHOMMUKAX
rocyaapcTB-y4aCTHMKOB (NpexXae BCero B BUAe MHBECTULLMOHHOIO U Npo-
eKTHOro pUHAHCUPOBAHMSA) COCTABNSAIOT OCHOBHYIO gonto noptdens EABP
(6onee 80% B 2020 roay). Bank oxupaeT, 4to kK 2026 ropy cTpyKTypa ero
nopt¢ens no BnAaAM GUHAHCOBbLIX MUHCTPYMeHTOB ByaeT 6onee auBepcudpu-
umposaHHom. B nepuop 2022-2026 ropos EABP nnaHunpyet ycunutb pokyc
HA pPA3BUTUM CNELMUANIU3UPOBAHHbIX PUHAHCOBbLIX MPOAYKTOB, MHBECTULLUIA

B KAMUTAN U CMEXHbIX PUHAHCOBbIX MPOAYKTOB B COOTBETCTBMMU C 34a4AMMU
M NOTPebHOCTAMM KIIMEHTOB B YETbIPeX OCHOBHbIX FPYMNNAX ¢$UHAHCOBbIX NPO-
OYKTOB: KPeAMTOBAHME NPOEKTOB YACTHOro cekTopa (HecyBepeHHoe Kpeau-
TOBAHME), KBA3UCYBEPEHHOEe KpeAnToBaHUe (B TOM YMC/e C UCMONIb30BAHUEM
MeXaHW3Ma rocyAdpCTBEHHbIX FAPAHTUI), UHBECTULMMN B KANUTAN M Npoyune
npoAyKTbl.
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Nctounuk: EABP

%o

i =

Buabl npoaykToB

HecyBepeHHoe KeasucyBepeHHoe WNHBecTUL MM Mpouune npoayKTbl
KpeauToBaHue KpeauToBaHue ® B Kanutan
— KpenuThbl — KpeauTbl — YyacTtue B kKanutane — [JokyMeHTapHble

(B T. 4. CUHANULMPOBAHHbIE) — KpeauTHble TMHUM — yepes Bank onepauun

— KpeauTtHbie nMHUM — Hoeble pUHTEX-NpoAyKTbI

—> yepes poHpabl barka
— [MprobpeTeHune A,ONTOBbIX
LeHHbIX Bymar

N
— yepes BHelHWe GpoHAabI KorcyneTuposarine
— Quasi-equity

— ToproBoe ¢pUHAHCHMpPOBAHME . .
— Transition-equity

Llenesas gonsa s TUM
B 2026 .@

0o 17% no 10%

2020 2026 2020 2026 2020 2026 2020 2026
® Bxniouas $UHAHCMpPOBAHMWE NPOEKTOB M TpebyeTca cospaHue HOBbIX M pasBuTUe
rnopg roc. rapaHTum CYLLECTBYIOLMX MHCTPYMEHTOB

® CobcTBeHHbIN nopTdens EABP

T PaseuTtue nuHerku

uarconbix npomyKTos EABP BaHk oxupaeT, 4To A0NSA TPAAULLUOHHBIX MUHCTPYMEHTOB HeCcyBepeHHO-

ro kpeautoBaHus B noptgene k 2026 roay He 6ypeT npesbiwartb 70%.

B ueneBoi cTpykType k 2026 roay pons UHCTPYMEHTOB $pUHAHCUPOBAHUS
MHBECTULIMOHHbIX MPOEKTOB PA3BUTUS, peanM3yeMbiX C yHdCTUEM rocyadp-
CTBEHHOIO NAPTHEPA WU C UCMOJIb30BAHMEM MEXAHU3MA roCyA,apPCTBEHHbIX
rapaHTUi, BbIpACTET NOYTH B NonTopa pasd. Takon pocT 6yaeT cnocobcTBo-
BATb PA3BUTUIO MUHGPACTPYKTYPHOM CBA3AHHOCTU U 3KCMOPTHOIO MNOTEHLMA-
na rocypapcTe — yyacTHukos baHka.
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B nepuop peanusauumn Crpaternu EABP Ha 2022-2026 roabl BaHk oXxu-
AdAeT, YTO B NPOEKTHOM nopTtdene 6yaeT yBeM4MBaTbCS [0S NPoOeK-

TOB MO HOBbIM HAMPAB/IEHUSAM, B HACTHOCTH LndpoBON TpaHCcPopMALLMM.
JaHHble npoekTbl MOryT Npegnonarate HeobxoAMMoOCTb NpeaoCcTABAEHUS
$dUHAHcHMpoBaAHUA Ha Boslee paHHUX CTAAMUAX U OTCYTCTBME Heo6X0AMMbIX
MCTOYHMKOB OKYNAEeMOCTHU UK 3anoros. B passmuTum HoBbix HanpasneHMM
pestenbHocTn baHk NnnaHMpyeT 6onee akTUBHO 3a4eMCTBOBATb MHCTPYMEH-
Tbl FPAHTOB U PACCMOTPUT LLefIecoobpasHOCTb MHBECTUPOBAHUSA B KAMMUTAI.
Takas pabota byaeTt NpoBoAUTLCA KAK B pAMKAX COBCTBEHHOM NPOEKTHOM
hesTenbHOCTU (HanpasneHne paboTbl MPOEKTHbIX AMPEKLUI), TAK U B BUAE
npepoctaBneHns PUHAHCUPOBAHUSA U3 CPEACTB CNELLMATM3UPOBAHHbIX
¢doHpos. [1ns atux uenen baHk bypet paccMaTpmMBaTh BO3SMOXHOCTb CO3d-
HUS oTAeNbHbIX POHA0B CO B3BHOCAMM KAK co cTopoHbl baHka, Tak u apyrux
rocyAapCTBEHHbIX M YACTHbIX MHBECTOPOB.

Mponykr Onucaxue

MpsiMble MHBECTULMM B KAMMTAS — BaHk 6yneT npopabaTtbiBaTth LLEenecoobpasHOCTb yHaCTUS B KANUTANE KOMMAHUI B pAMKAX PerynsipHomn
AEATESIbHOCTU NPOEKTHbIX ,D,MPeKLLMl;I

— ‘-iepea npoekTHble aupeKunn
— baHk paccMoTpuT LI,e}'IeCOOGpOSHOCTb CO344aHUA OgHOro N HeCKOJIbKMUX q)OH,ELOB ynpasieHusa akTn-

BAMU C BJIOKEHUSAMU KAK CO CTOPOHbI BOHKO, TAK N APYTrUX rocyaapcTBeHHbIX M YHACTHbIX MHBECTOPOB,
C Lenblo BbIMOJIHEHUA CNeunanbHbIX 3a0a4

— BaHK oueHUT LenecoobpasHOCTb BXOXKAEHUS B KANUTAN KOMNAHWUI NPU NOCPeAHUYECTBE TOKAMbHbIX
N MeX[yHAPOAHbIX BEHYYPHbIX GOH/L0B U AKCeNepaTopoB

MesoHuHHOE 1 cybopanHMPOBAHHOE KPEeAUTOBAHME, NMOKYNKA NPUBUIErMPOBAHHbLIX QKLU U T. 4.

BXO)K,EI,EHME B KANMTasa npMBaTu3npyembix KOMMAHWM 3a cYyeT yvyactua
B CTPYKTYPUPOBAHUU U CONPOBOXAEHUU MNMpoLecca NnpuMBaTtu3almm U npoaa><a aoJsim rno prHOquﬁ ueHe

EABP 6ypeT cTpeMUTbCS K pA3BUTUIO KOMMETEHLMN MHBECTULLMI HA PAH-
HUX CTAAMUAX Peanu3auum MHBECTULIMOHHbBIX MHMLMaTuKB. B aTon pabote
BaHk 6ypeT 3apencTBOBATH 3KCNEPTU3Y YYACTHUKOB PbIHKA TAKMX MHBECTU-
UMM 1 B permoHe onepaLni, 1 HO MeXAYHAPOAHbIX PbIHKAX.

Hdons nHeBectuumni B kanutan B noptdene baHka B nepuop, peanusauum
Crparteruun k 2026 ropy MoxxeT Bo3pacTh 6onee 4eM B NATb pA3 MO CpABHe-
Huto ¢ nokasaTtenem 2020 ropga. MHBecTUL MM B KANUTAN KOMMAHUM NO3BONAT
CHMXATb AOMTOBYIO HArpY3KY 3deMLLMKA HO PAHHUX 3TANAx NpoekTa u obe-
cneymBaTb yyactue EABP B ynpaesneHumn kpynHbiMu npoekTamm.

[nsa yckopeHus pa6oTbl B 3TOM HanpaeneHun baHk paccMoTpuT Leneco-
obpasHocTb pa3spaboTkn Heo6xoaNMMbIX HOPMATUBHbIX JOKYMEHTOB —
NoSNTUK paboTbl C UHBECTULMAMM B KANUTAS U CO3AAHUSA HeO6XOAMMbIX
NpoL,eccoB, PErIAMeHTOB U CTPYKTYpP (MHBECTULMOHHBDI KOMUTET).

B rpynne npounx npoaykros baHk cTaBMT 3apayy no pasBUTUIO MHCTPY-
MEHTOB [L,OKYMEHTAPHbIX ONepaL MM, pAcyeToB B HALLMOHANbHbIX BASOTAX,
LM poBbIX PUHAHCOBbLIX TEXHOJIOTMM U KOHCYNbTMPOBAHUSA. B nepuop, pe-
anusauum Ctpaterum Ha 2022-2026 ropbl baHk npoponxut paboTty no pac-
LLUIMPEHUIO PbIHKA UCMOJIb30BAHUSA CNELMANIN3UPOBAHHbIX J,0KYMEHTAPHbIX
nHctpymeHToB EABP, B yacTHocTu rapaHTuim u akkpepgmtmneos. OcobbiM
$pokycoM aTor paboTbl ByayT UHULUATUBBI, HAONPAB/IEeHHbIE HA coaencTBMe
dopMMpoBaHMIO 06LLMX PbIHKOB B cTpaHax npucyTtcteus EABP, B yacTHocTH
ucnonb3oBaHue rapaHTuin EABP ans obecneyeHns B3aMMHoro gocTtyna no-
CTABLLMKOB TOBAPOB U YC/Yr HQ BHYTPEHHME PbIHKWU FOCYA,dPCTB-YYACTHUKOB,
B TOM YUCJIe B PAMKAX OCYLLLECTB/IEHUS FOCYAAPCTBEHHbIX U MYHULMUMNANbHbIX
3aKynoKk.
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MpopykT

PacyeTHo-nnaTtexxHas cuctema

Onucaxue

OCyLLI,ECTBJ'IEHME pacyeToB B cucteme 6bICTPbIX nnarexen B HALMOHANbHbIX BATIOTAX ONS ¢)VIHGHCOBbIX
MHCTUTYTOB, 3AEMLLIMKOB BaHka u uHbIX Opl’OHMBC]LLMﬁ

COB,EI,GHME AONOJIHUTENMbHbIX q)l/IHCIHCOBbIX NnpoAyKTOB, OTBEYAlOLWMNX I'IOTPE6HOCTHM PbIHKa

= nO,D,I'OTOBKC] npoekToB n qJOPMMPOBC]HVIe BbaHkoM nonHoro nakera I'IpE,D,I'IPOeKTHOl;I AOKYyMeHTaLunu,
HeobxoauMon Ans cospannsa bankable-npoexTos

— KoHcynbTMpoBaHMe OpraHoB BAACTM HA TEMY 3AKOHOAATESNIbHbIX MHULMATUB, HeOBXOAUMBIX AN1S PA3BU-
TUS| UHCTUTYLMOHASIbHOM CpeAbl BHYTPU CTPAH M rAPMOHM3dLMU 3AKOHOAATENIbCTBA MEXAY CTPAHAMU —
yyactHuuamu EABP

BaHK NpofoMXUT pasBMTUE MHMLLUATUBDI UCMOJIb30BAHUA CO6CTBEHHOM
MHPPACTPYKTYpPbI A1 pAc4eTOB B HALMOHANbHbIX Bantotax. EABP oxu-
[deT, 4To ero cob6cTBeHHAs MHPPACTPYKTYPA MOXET BbICTYMUTb MUHCTPYMEH-
TOM COAEeNCTBUSA MHTErPALLMU NSIATEXHOrO NPOCTPAHCTBA B HALMOHANbHbIX
BanioTax. Peanusauus takmx nHnumnatme 6ypet ocylectenatbcs baHkom

B TECHOM B3AMMOLENCTBUMN C HALLMOHAbHbBIMU (LLEeHTPanbHbIMKU) BaHKaMK,
BE€AOMCTBAMMU, KOMMepyeckumn 6aHkamu rocyaapcTe-yyactHukos. EABP
roToB 304,eMCTBOBATb CO3AAHHYI0 UM MHPPACTPYKTYPY B PAMKAX PA3BUTUS
obLLero N1ATeXHOro NPoCTPAHCTBA B HALLMOHASbHbIX BANIOTAX C LieNbio pe-
LIeHWs 3a4,a4, COrNTACOBAHHbIX HALLMOHAIbHBIMU MPABUTENbCTBAMMU U pery-
NATOPAMU GUHAHCOBBIX PbIHKOB rOCYAAPCTB-Y4ACTHUKOB.

BaHK NpopoMKUT B permoHe onepaumii pa6oTty no coaencTBUIO NOBbILLIE-
HUIO PO/ HALLMOHAJIbHbIX BAJIOT B PACYETAX C UCMOJSIb30OBAHUEM MPSAMbIX
obMeHHbIx kypcoB. Ponb EABP kak MapkeTMelikepa Ha nokanbHbIX GupxxeBbix
PbIHKAX, A,O0CTYN K BHEBUPXKEBLIM PbIHKAM BO BCEX MOCYAAPCTBAX-YYACTHUKAX
Tak>xe 6yayT ABNATbCA UHCTPYMEHTAMU UHTErPALLMMU HALLMOHANbHbBIX GUHAH-
COBbIX PbIHKOB.

[ononHutenbHbIM UHCTPYMEHTOM PA3BUTUSA NPOAYKTOBOrO NpeAsioXKeHUA
BaHka 6ypeT HanpaBneHWe KOHCY/IbTUPOBAHMUA — KAK NMPOEKTHOro, TaK

v lopuamyeckoro. B paMkax ycuneHusa aHanMTu4eckom 1 npeanpoeKTHoOM
akcneptmsbl EABP MoxeT BbICTynaTb MHULLMATOPOM MACLUTAGMpPOBAHUS
NyYLWNX NPAKTUK B perMoHe onepawmi NocpeacTBOM NOArOTOBKM MPOEKTOB,
$dopMMpPOBAHMSA MNOMHOIO NAKETA NPeANpPOeKTHOMN A0KYMeHTALMU, Heobxo-
Aumon ans cospaHua bankable-npoekToB, rotoBbIX ANS CTPYKTYpUpPOBAHUS
u puHaHcupoBaHus. EABP MoxeT BbicTynaTtb U napTHEpOM OpraHoBs Uc-
MOSIHUTENIbHOW BIACTM MO BOMPOCAM KOHCYNbTALMIM B PAMKAX pa3paboTku
W peanunsdaumm 3aKOHOAATeNbHbIX MHULMATUB, HEOBXOAMMbIX A5 PA3BUTUS
MHCTUTYLLMOHASIbHOM CpeAbl U FAPMOHMU3ALMW MNONOXEHUIN HALLMOHAbHbIX
30KOHOAATENbCTB rOCYAAPCTB-Y4ACTHUKOB.

BaHk oXxunpaaeT, 4To BKNAA, NpoYmMx NPoAyKTOB B 06beMbl AeATeNbHOCTH
MOXeT yBeJIM4MTbCA B A,Bd pasa k 2026 ropy.
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PacwupeHue
pecypcHoun 6asbl
Ansa PUHAHCUPOBAHMS
NPOEeKTOB B HALMO-

o HAJIbHbIX BAJIIOTAX

4.5.1 DopMmpoBaAHME NACCUBOB
M yNpaBfeHne pecypcamu

KoMnnekcHbiM nopxon, kK o6ecnevyeHuio pecypcHor 6asbl EABP. Peanusa-
uunsa CtpaTternu B nonHoM obbeMe notpebyeT KOHKYPEHTHOIO pecypCcHOro
obecneyeHuns Kak B popMe 3aMMCTBOBAHUM, B TOM YMCNE B HALMOHAbHbIX
BAJIIOTAX, TAK U B popMe NpuBIeYEHUS HOBOTO AKLLMOHEPHOrO KanuTand.

C uenblo oNTUMAnNbHOM OPraHU3aLmMn 3adMMCTBOBAHMI B HOBOM cTpaTternye-
ckoM nepuope baHk ByaeT cTpeMUTbCS K NOTyYeHUIO KPEAUTHOIO PENTUHIA
Kateropum «Ax.

BaHk oXupaaeT, 4HTO B permoHe ero onepouuﬁ 6yp,eT COXpPAHATbCH TeHAeH-
LA K pOCTY Cnpoca Ha npepocTtaB/ieHUe KpeguTHbIX peCypcoB U NpoBe-
AeHue pacyeToB B HOALMOHAJIbHbIX BAJTIOTAX, NpeXae BCero B pOCCMﬁCKMX
pYGﬂﬂX N KA3AXCTAHCKUX TeHre.
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McTounuk: E9K, HauuoHanbHblie (LeHTpanbHble) 6aHKKU rocyaapcTe-yyacTHukos, EABP

NcTounuk: EABP

O6beM KpeunTOB, MPEAOCTABNEHHbIX OPUAMYECKUM NNULLAM (MO BUAAM BASIOT)
B cTpaHax EASC, mnpp, ponn. CLUA

1215

1041
(86%)

2013 2014

B B vHocTpaHHoM Baniote

94
530 511
(85%) (88%)

2015 2016

M B HauuoHanbHoOM Baniote

1127
117 — 1o 80%
835 893
(88%) (79%) KPEeAMTOBAHMSA KOPUAMYECKUX NIULL
631 B CTpaHax — yyactHuuax EASC
(88%) NPOM3BOANTCS B HALMOHANbHBIX

BanTaAx

2017 2018 2019 2020

BanioTHasi cTpyKTypa niarexei 3a 3KCMOPT U UMMOPT TOBAPOB M yCnyr
Mexnay rocyaapcteamm — ynenamum EASC

2013 2014

B B nHocTpaHHoM Baniote

31% 25%

69% 75%

2015 2016

B B HauuoHanbHoOM Banote

T BanioTHas cTpyKTypa Kpeau-
TOBAHMS U PACYETOB B CTPA-
Hax npucyTcTeus EABP

| Llenesas cTpykTypa

N UCTOYHUKHU q)OH,D,M poBaHusA

CrpykTypa naccueos 2026 r.

KZT

18%

100% = 9 629 mnH gonn. CLUA

24% — HCl ll M.

76%

YBEIMYUNACh A0S HALMOHAb-
HbIX BAJIOT B CTPYKType nnartexen
MeXAay CTPAHAMM — yHaCcTHULAMU
EA3C 30 2013-2020 rr.

2017 2018 2019 3 ks. 2020

B Apmenuu, KpiproisctaHe u Tap>xukucrtaHe HoBoe pUHAHCUPOBAHME NpPO-
€KTOB MNJIGHMPYETCSA OCYLLECTBAATb NPEUMYLLLECTBEHHO B €BPO U Ao1apax
CLUA. lNMpwu aToM ansa peLleHUs COrNACOBAHHbIX C FOCYAAPCTBAMU-YYACTHU-
KaMu 3a4,a4 passuTus baHk rotoB akTMBHO 3a4,eMCTBOBATL CBOU PeCypChl
AN HApALKWBAHMUS 06beMOB KpeAUTOBAHUS B HALLMOHAMbHbIX BAIOTAX
Apmenun, Kbiproisctana n TagxukuctaHa.

K 2026 ropy oxupaetcs, 4to naccuebl baHka 6ynyT cpopMupoBaHsl

B HALMOHANbHbBIX BantoTax noutn Ha 35%. B uenesoit Mmoaenu ynpasneHus
naccusamu EABP cpeacTtBa cob6cTBEHHOrO kKanuTand, cbpopMUPOBAHHOIO
akuunoHepamu EABP B ponnapax CLUA, n poxoabl oT NpOeKTHOM AeATeNbHO-
cTn 6yayT 3a4,eMCTBOBATLCA KAK UCTOYHUKMU popMupoBaHus doHaos BbaHka
(PTC, PUMN). Ons dMHAHCUPOBAHMS MPOEKTOB B HALLMOHAbHbIX BASIOTAX
BaHk 6yaeT Mcnonb3oBaTb BO3SMOXHOCTU COBCTBEHHOIO KPeAMUTHOrO rnyeya

C NpuBfieYeHMEM CPeACcTB HA PbIHKAX 3A€MHOro KAnuTana B HALMOHANbHbIX
Bantotax. lMomMmnmo atoro, BaHk ByaeT UCNONb30BATb MUHCTPYMEHTbI XeAKMPO-
BAHMS (B NepBYylo oyepeb CBOMbI B HALLMOHANbHbIX BAMOTAX).

NcTouHunkm q)OHp,MpOBOHMFl B MECTHbIX BAnOTAX

BanioTHbie cBOMbI

Peanusauus cBon-cornalueHmnin ¢ MECTHbIMU U MEXAYHAPOAHBIMMU
GUHAHCOBBIMM MHCTUTYTAMM M LLEeHTPAIbHbIMU 6AHKAMM CTPAH — YHACTHUL,
Banka — naptHepamu EABP

O6nurauumu

Bbinyck 06nuraumit B MECTHbIX BANOTAX C MPUMEHEHUEM MECTHOTO
30KOHOA,ATENbCTBA M TOKANIbHOM GUHAHCOBOWM MHPPACTYKTYPbI.
PasmelyeHne obnuraumii B MECTHBIX BANIOTAX HA PA3BUTHIX
$OHA0BbIX PbIHKAX

4.5.
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[Ans peweHuns 3a4a4m BbIcCBO60XAeHUSA A,OMONHUTENbHbBIX PECYpPCOB B Lie-

nax $UHAHCUMPOBAHUA NPOEKTHOMN AeATenbHocTU BaHk npoponXxuT pa6oty
no onTMMusauum 6anaHca, B pamMkax pekomeHaaunit «fpynnsl 4BAALATU»,
¢ $OKYCOM Ha criefyoLnX 3a4a49ax:

@ O6MeH akTuBammn. CHiuxerHme

reorpaduyeckomn unu otpacrne-
BOM KOHL,eHTpaumMm noptdens,

B TOM YMCie 3a CYET NepeycTynKu
npas Tpeb6oBAHUA NO AENCTBYIO-
LLIMM KPEAUTHDBIM COMNALLEHUSM,
B NMepBYylo o4epeb C perMoHab-
HbiM1 MBP 1 gpyrumm yyacTtHu-
KAMW pblHKA, NOABEPXEHHbIMMU
PUCKY BbICOKOM KOHLEHTPALLMK
MHBECTULLMOHHOIO UNTN KPeauT-
Horo nopTéens.

@ CHuxeHue puckoB. PeduHaH-

cupoBaHue 0bs3aTenbCTB No
MeXB6AHKOBCKMM KpeauTaM,
HApdaLMBAHWE A0NTN CBA3AH-
Horo ¢puHAHcupoBaHus ot MBP

W PerMoHanbHbIX MUHCTUTYTOB-
NApTHEPOB, CTPYKTYPUPOBAHMUE
CUHAMLMPOBAHHbIX CAEN0K

C NpefocTaBieHMeM Kak cTaplue-
ro, TaK U MAapLlero Jonra, a Tak-
>Xe rapaHTUi Nno $UHAHCUpPOBA-
HUIO BHELLIHETOPrOBbIX onepawui
30EeMLLMKOB.

BaHk Takxe 6yaeT peanusoBbiBaATb creayloliMe A,OMNONHUTENbHbIE Mepbl
noBbieHUsA 3¢pPeKTUBHOCTHU yripasneHus 6anaHcom:

@® TpaHchopmaLms BHYTPEHHUX

58

npoueccoB. YcoBepLUIeHCTBO-
BAHWE METOA0/I0TMM pacyeTd
HOPMATMBOB, NepPecMoTp Nofa-
XOA,d K OLLeHKe TeKyLLen n cnpa-
BeAJIMBOM CTOMMOCTM NACCUBOB,
ycuneHue ponu KasHavercTtea
Ha 3TAne CTPYKTypPUPOBAHUS

1 $OHOMPOBAHUS MPOEKTA, BHEA,-
peHue cucTeMbl TPAHCHEPTHOrO
LLeHoobpa30BAHUS U BHYTPEHHMUX
nokasartenen apPeKTUBHOCTHU Lie-
HOOBpa30BAHMS B COOTBETCTBUM
€ MeXAyHApPOAHbIM OMbITOM.

(@ BHeppeHMe HOBbIX MOAXOL0B

B LLeHoo6pa30BAHMKN CTOMMOCTH
KPeaUTOB /)18 CHUXKEHMA MHON-
KATUBHOM CTOMMOCTU GUHAHCU-
POBAHMSA NPOEKTOB, BHeAPEHUE
PUCK-OPUEHTUPOBAHHOIO NOA-
xoaa rnpu $oHAMPOBAHUN MPO-
eKkToB, $OpPMMUPOBAHMNE KPUBOM
[OXOAHOCTU A1 pA3MeELLLEeHUN
uenesoro ¢uHaHcuposaHus EABP
HA pbIHKAX KAnuTana (B 4acTHoO-
ctn, MOLIA).

MexaHunsmbl peanusauunn Crpaterum

® YnpasneHue HanonHeHnem PTC

n ®LN u3 npubeinn EABP ¢ nop-
OEepP>XXAHUEM LieneBbiX MokasdaTte-
nen peHtabenbHocTM KanuTana
Ha ypoBHe conocTtaBnMbix MBP,
DEeNCTBYIOLLLMX B perMoHe onepa-
umm banka.

® CHuXeHWe CTOMMOCTHM 3AEeMHbIX

pecypcos. [1oebileHne f0nm1
aAnbTepPHATUBHbIX UHCTPYMEHTOB
M HOBbIX reorpapuyecKkmx pbiH-
KOB B CTPYKTYpe npuBneYeHHbIX
CPeACTB, 3aK/O4YEHNE CBOM-CO-
rnaweHun B HAUUOHANbHbIX
BANOTAX C HALMOHANIbHbIMU 6aH-
KAMU rocyaapcTB-y4aCcTHMUKOB,
peanusaumsa KoMnaekca Mep

MO MOBbILLUEHUIO KPeAUTHbIX pen-
TnHros EABP.

@® YBenuuyeHue KonMyecTBa UCTON-

HMKOB LieN1eBoro copuUHaAHCUpo-
BAHWSA, BKJIIOYAS FPAHTBI MEX /1Y~
HapofHbIX $poHOO0B.



BP

McTouHuk: penTuHroeblie areHtcTsaa, EA

| Hanpasnenus pa6oTbl no nosbilueHmio
KpepuTHoro pentuHra EABP

Tekywmi u uenesown pentuHr EABP

4.5.2 PaboTta no noBbILEeHMIO
KPeAUTHOIrO PEUTUHTA

B nepuop peanusauum Crpaterum Ha 2022-2026 roabl EABP 6ypet cTpe-
MMUTbCS K yNyYLUeHUIo KpeauTHOro peMTuHra banka po nokasarens «A-».
Pa6oTta EABP no nepexopy B rpynny MHCTUTYTOB C peMTUHIraMu 0b6a3aTenbeTs
YPOBHS «BbllLie cpefHero» 6yaeT CKOHLLEHTPUPOBAHA HA OCHOBHbIX paKTO-
pax yny4yleH1s KpeaMTHON OLEHKM, IMABHbIMU U3 KOTOPbIX SBASIIOTCSA pac-
LUMpeHMe COCTABA AKLLMOHEPOB U NpPUBIeYeHWe A0MONTHUTENbHbIX CPeaCcTB
B kanutan EABP. Kpome Toro, BaHk 6yaeT cTpeMUTbCS K NOBbILLEHUIO Kaye-
CTBA AKTUBOB W KOPMOPATUBHOIO YyNpABAEHUS OS5 Lieflei BHeLUHeN OLeHKN
PEeNTUHIOBbIX AareHTCTB. [LoNONHUTENbHBIMU MHCTPYMEHTAMM YNy4LLEHUS
KpeauTHbix penTuHros EABP 6yayT BbicTynaTb nosbiweHe 3¢pPeKTUBHOCTH
ynpaeneHus KpeguTHbIM nopTdeneM, ad Takxe pabota no passuTuio «3esne-
HOro» GUHAHCUPOBAHMUS.

®aKTOpbl MOBLILLIEHWSI PEUTUHIOB

POCI.UMpeHMe cocTaBa aKunoHepoB

BcTynneHune 3aMHTEPeCOBAHHBIX FOCYAAPCTB U MEX/AYHAPOAHbIX OPraH13aLMiA

D,OKOHMTOHM3GI4MR

YBenuyeHune onnayeHHoro kanuTana

MoBbileHUe KaYecTBa AKTUBOB

leorpaduueckas n otpacnesas aueepcudukalus noprens,
npeanpoekTHoe GUHAHCUPOBAHME U Np.

MoBbiweHne kKayecTBa KOprnopaTuBHOro ynpasneHus

Hesaeucumas oueHka NPoeKkToB, BHYTPEHHAS CUCTEMA PEMTUHIOB,
BO3MOXHbIV MNepexoa, Ha 3-ypoBHeBoe yrnpaBneHune

YnpaeneHue nukBupaHocTbio baxka

YHpaneHwe CprKTypOﬁ NAccuBoOB U NMNJIAHUPOBAHUE OEATENIbHOCTU

¢MHQHCMPOBOHMG 3KOJNIOrU4YeCKUX NpoeKToB

«3eneHoe» ¢MHGHCMPOBGHM€, CTaAHOapThl 3KONOrnyeckomn
M COLlMANIbHOWM OTBETCTBEHHOCTU

B KnioyeBble GpaKTOpPbI NOBbLILIEHUA PEUTUHIOB

4.5.3 [NpmnBneyeHne LOMNOMHUTENbHbIX
cpencTtB B kKanutan barka

HocTtuxeHune rnasHom uenu Crpaternm EABP Ha 2022-2026 ropbl — nupep-
ctBo EABP B pernoHe no MHULMMpPOBAHMIO, CTPYKTYPUPOBAHMIO U PUHAHCU-
POBAHMUIO (CAMOCTOSITENBHO UM B CUHAMKATAX) HOBbIX MPOEKTOB, d TAKXe
AQKTUBHbBIA NMPUPOCT NPOEKTHOro NopTdenst MoryT NpMBecTU K HeobxoanuMo-
cTu pokanutanusaumm baxka.

Mpy BO3SHUKHOBEHUM PUCKA CYLLLECTBEHHOIO CHUXKEHWUS YPOBHS JOCTATOYHO-
ct kanutana baHka co 3HavYeHun, obecneunsaiowmx peanusauuto CrpaTte-
r'Mu, dKLMOHEpbl PACCMOTPSAT BAPUAHTBI peLleHUs BONpocd AOCTATOYHOCTH
kanutana EABP.

HononHutenbHoe npuBneyYyeHue cpeacTs B kanutan baHka aBnseTcs
Heo6XoAMMbIM MEXAHM3MOM NOAAEPXKM BbiNnonHeHUs 3apay Crpare-
rMm1, d UMeHHo pocTa obbeMa nHeectTnumi ao 3 mnppa gonn. CLUA B rop,

K 2026 ropy v BbINONHEHUS YHUKAIbHOW MHTErPALMOHHOM MOBECTKMU PA3BU-
THa B permoHe npucytctems EABP.
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B peweHnn aTux aanay Bark NCXoauUT U3 cnenyromnx Tpex npennochbiyiok:

® O6ecneyeHune cobcTBeHHOM PpUHAHCOBOM ycToMYMBOCTU. MMoTeHUMan
EABP no pewenuio 3apay Crparternu k 2026 roay npwm cyliecTsyioLlem
kanuTtane bypeT onpenensTbcs He06XOAMMbIMU YPOBHSIMU €ro J,0CTATOY-
HocTu u ®H2® AN uenen BHeLWHeN OL,eHKM PEUTUHIOBbIX dreHTCTB. baHk
byneT pyKkoBOACTBOBATLCS 3a4a4e COXPAHEHUS JOCTATOYHOCTU KAMNM-
Tana pns abcopbrpoBaHUA BO3IMOXHbIX HEMPeaBUAEHHbIX LLIOKOB U A,aB-
neHus Ha kanutan. Llensio EABP B aToih paboTe 6ypeT ABnaTbcsa 3awmuTa
KpeauTHOro penTtnHra baHka n apdekTUBHOE ynpasneHne cTOMMOCTbio
$OHAMPOBAHMUS, B YACTHOCTU C YYETOM 304041 3HAUYUTENIbBHOIO HAPALLM-
BAHMS MHBecTULUIM kK 2026 roay v B nocnenyioLmne rogbl.

® Peanusauumsa kno4eBbiX MHBECTULLMOHHbIX MeranpoekToB. B sapave pea-
nunsaummn Tpex KUMI k 2026 ropy baHk 6yaeT pykoBoacTBOBATHLCS LieNblo
BbINOJIHEHWUS HOPMATUBA KOHLUEHTPALMU PUCKA HA OAHOM 3deMLLMUKE.
KpoMe Toro, BaHk oxunpaet, 4to B aTol paboTe A,0CTATOYHOCTb KanuTana
6ypeT BbICTYNnaTbh $AKTOPOM yCreLlHON peann3dumm MHBECTULMOHHbIX
WHULLMATUB 3d CHET JOCTATOYHOIO CHUXEHUS NMPOLLEHTHOM CTABKM MO MNpo-
ekTaM (ocobeHHo npu peanusaummn KUMIT B cTpaHax ¢ «ManbiMu» 3KOHO-
MUKAMM).

® Bknap, EABP B ycToiunBoe passutue. baHk byaeTt pykoBoacTBOBATLCS
3apayen HapauwmMBaHusa 6asbl pecypcos ans ¢uHarcuposaHus KUMI
N UHTEHCUPUKALIMMN AeATENbHOCTU B CTPAHAX C «MAbIMU» 3KOHOMUKAMM.
[ocTaToyHOCTb KANMUTANA U NOBbILLEHWE KPeAUTHOro peUTUHra 6yayT Bbl-
cTynaTb KnoveBbiMu pakTopamu peanmsauum KUMI cornacHo CrpaTerum
Ans BbinonHeHns Mmccum EABP kak 6aHka passuTus B permoHe onepawum
B NMosfiHoM obbeMme.

C y4yeToM 3TUX NpeAnochINIoK € CYLLEeCTBYIOLUM KANUTANIOM B NEPUOA,
peanusauum Crparterum po 2026 rona baHk npepnonaraer BbinonHeHue
TONbKO OrPAHUYEHHOro NepeyYHs CTPpATerMYeckmMx 3apay ¢ npeaenbHbiM
ropoBbiM 06beMOM MHBECTULLMI OpraHuyeckoro pocrta 6es TpaHcdopma-
LLMOHHbIX U3MeHeHUM nopsaaka 7 mnpa, ponn. CLUA (cM. paspen 6).

Ons poctuxeHus uenen un soinofiHeHus sapay CtpaTterum B nonHoM obbeme
Ha nepuop po 2026 ropa BaHk NnaHMpyeT MHULMMPOBATL MO3TAMNHbIE Me-
PONPUSATUS MO YBENTUYEHUIO CBOEMO KAMUTASNA, C COBOKYMHbIM YBEIMYEHMEM
obbeMa npuBneYeHHbIX AeHeXHbix cpeacTs Ha 1,0 mapp, aonn. CLUA.

EABP nnaHupyeT npoBoAuTh cnepytoLine MeponpuaTUs No NpuBieYeHmIo
[OMONTHUTENbHbIX CPEACTB B KANUTAN:

CaMocToaTtenbHoe NpuBnedeHme
CPeaCTB 3 CYET BbIMyCKa
cybopamMHMPOBAHHOIO 00Nrd

EABP ctaBuT 3apa4y M3y4nTb BO3SMOXXHOCTb COMOCTOATENIbHOIO NpUBJieYye-
HUSA JOMONHUTENbHbIX CPEACTB, B TOM YUCIie Yepes BbiNycK cybopanHupo-
BAHHbIX A,0MTFOBbIX UHCTPYMeHTOB B o6beMe nopspaka 300 mnH ponn. CLUA.
Bo3MoxHoCTb BbiNycka TAKUX MHCTPYMeHTOB ByaeT onpeaensaTbcs no utoram
COrNIAacoOBAHUM FOCYAAPCTB-YYACTHUKOB U KOHCYNbTALMIA C PENTUHIOBbIMMU
areHTcTBamu. OxupaeTcs, YTo Bbinyck ByaeT ocyLlecTBNSATbLCSA B A0N1A-

pax CLUA, npu aToM BaHk MoXxeT paccMoTpeTb BO3MOXHOCTb NMPpUBIIEYEHUS
CpeAcTB B HALMOHAMbHbBIX BASTIOTAX.

® ®H2 - $pUHAHCOBbIN HOPMATUB MAKCUMATBHOTO YPOBHS GUHAHCOBOM 3A40/IXKEHHOCTH,
pPaccunTbIBaeTCs KaK OTHOLIeHWe GUHAHCOBOW 3aa0MmKeHHocTH BaHka k cobcTBeHHOMY
kanutany Baxka, paccuntaHHoMy B cooTseTcTBMM ¢ MCDO.
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4.5.

Lokanutanmaauma gencTeyoLLmMm
AKLMOHEPAMMU

BaHk oxxupaet, 4To A,O0CTUXKEHMUE L,eNeBOro rogoBoro o6beMa MHBeCTUL MM
1,5 Mmnpp ponn. CLUA 6ypeT BbicTynaTb npeAenomM pocTa C Y4eTOM BO3MOX-
HOCTEN paclUMpeHns KpeAUTHOro nieya 6e3 n3bbITOYHOro JOMNONHUTENbHO-
ro pucka B nepuop, 2022-2023 ropos. o Mepe JOCTUXEHUS 3TOrO L,eNeBoro
ob6beMa MHBECTULLMI, C Y4eTOM OXMAaeMoro Havyasna paboTbl No peanusa-

LM NepBbIX KJ1IOYEBbIX MHBECTULMOHHbIX MeranpoekToB EABP k 2024 ropy,

BaHk MoXeT MHULMNPOBATL NO3TAMHbIE MEPOMPUATUS MO AOKANUTANNIALLUU

DENCTBYIOLLLMMU AKLLUOHEPAMMU:

S1an 1: 2024 ron,

Ha nepsom aTane ueneeor o6bem
[OMOSIHUTENbHO NMPUBJIEYEHHbIX
CPeACcTB AeNCTBYIOLMUX AKLLUOHEPOB
B OMJIQYEHHbIN KANUTAS OLLEHUBAET-
csi B cyMMe nopsagka 250 MaH gonn.
CLUA npwv uenu HapawmBaHusa rogo-
BOoro obbemMa nHBecTuL M o 6onee

S1an 2: 2026 ron

Bropow atan pokanutanusauum

C LeneBbIM NpUBAEYEeHUEM A0MNOJ-
HutenbHo 250 maH pgonn. CLLA
CpeACcTB AeNCTBYIOLLUX AKLLUOHEPOB
B OMJIAYEHHbIM KAnNuTan npepno-
naraeTtcsi 1o Mepe HApPALLLMBAHUSA
rogoBoro o6bemMa MHBECTULLMN

2 mnpp ponn. CLUA. K LLe/IleBOMY YPOBHIO CBbilLe 3 MApA,
ponn. CLUA Ha koHew, cTpaTerunye-

CKoro nepuopaa.

TakmMm obpasoMm, coBoKymnHo LieneBon o6beM onna4yeHHOro KanNnMTana cyte-
CTBYIOLLMX AKLLMOHepoB B ABa 3Tand Ao 2026 rona oueHMBAETCSH HA YPOBHe
500 mnH ponn. CLUA.

[lprBReYeHMe HOBbIX YHACTHMKOB

Mpu BcTynneHun sanHTepecoBaHHbIX yyacTHUMkoB B EABP (npucoepguHe-
Hua kK Cornawenuio 06 yupexaeHum) kanutan banka 6ypeT ysenmumsarthb-
CAl 30 cYeT AO0MNOSIHUTENIbHbIX MPUBJ/IEYEHHbIX CPEACTB HOBbIX YYACTHUKOB.
HeatenbHocTtb EABP copelicTByeT MHTerpaummn n cotpyaHmMyYecTBy CTPaH-
Y4aCTHUL,, YKPeneHUIo BHELLIHEIKOHOMMUYECKNX CBSI3eN B perMoHe onepa-
uunin. baHk 6yneT nposoauTb paboTy No paclunpeHUto cocTaBa Y4aCTHUKOB
EABP c uenbio popMUpOBAHMS MAKCUMANbHbIX 3¢ PEKTOB OT BCTYMIEHUSA KAK
ONs uenen yKpenaeHUs MHTErpaLMOHHbIX CBA3EN U pa3BUTUS FOCYAAPCTB-
YYACTHUKOB, TAK M ANS pAcLUMpeHns $UHAHCOBbIX Bo3MoXHocTen baHka.
3d cyeT B3HOCOB HOBbIX Y4ACTHMUKOB LiefieBo 06beM NpuUBIeYEeHUsA CPeacTB
B onsiayeHHbIn kanutan EABP MoxeT coctasutb nopsaaka 200 mnH gonn.
CLLA.
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TpaHcdopMaALMOHHDbIE
o npeobpasoBaHus

BbaHk ctaBut 3apavy nposeneHus BHYTpeHHeﬁ TpGch)OpMGLI,MM AnA Bbl-
nonHeHusa 3anad CTpGTerMM no cnenytowmMM OCHOBHbIM HaNpdAB/eHUAM.

Kappoeasa TpaHchopmaLms

DesatenbHocTb EABP no opranmnsaumm cno>kHbix MEXXCTPAHOBbLIX MHBECTULLMOH-
HbIX NpoeKkToB NoTpebyeT popMmnpoBaHusi B baHke koMaHAbl BbicokokBaAnngu-
LLMPOBAHHbIX KAA,POB, CNeLManmsnpyomnxcs Ha opraHmsaumm Mr-npoexros,
OTPACNeBON AHANUTUKE, IOPUANYECKOM COMNPOBOXAEHUN YHUKASbHbBIX CAENOK.
YcnelwHoe popMmnpoBaHne 06HOBIEHHOM KOMAHAbI YNPABNEHLEB SABSETCH
KpuTuyeckuM ycrnosuem peanusaummn Crpaterumn. B nepsyto ovepepb ans cos-
OAHWUS KOMMNeTeHLMUM NO MHULMMPOBAHUIO NMPOEKTOB NoTpebyeTcs CyLLeCTBEeH-
HOe HapdalMBaHWe KagpoBoro noteHuunana baxka.

Pabota 6yneT npoBefeHa kak no 6GusHec-HanpaeneHUsM, TaK U Mo noaaep-
>KMBAIOLLIMM PYHKLIMSIM B pErMoHax ero npucytctems. MHcTpyMeHTaMu noa-
nep>xxkn pabotbl EABP no passuTtuio U ynpaeneHuio YenoseyeckMMm pecypcamm
C Y4eTOM OXKMAAEMOro pocTa NOTPEBHOCTHU B BbICOKOKBANTMPULIMPOBAHHbIX
Kappax 6yayT BbICTYNaTb MeEpONpPUSATUS BHYTPeHHel umudpoBon TpaHchopma-
LMK, a TaKke obHoBNEHHAs KOMMYHUKALMOHHAS NOBECTKA, HAaNpABeHHAs

Ha no.bllleHMe ysHaBaeMocTu EABP, B ToM uncne B paMkax npuBneyveHns

M yAEepXXAHWUS MepcoHana Ha KOHKYpPeHTHbIX pbiHkax. KpoMe Toro, bank 6ypet
NPOBOAUTb MEPOMPUATUSA MO YCOBEPLLEHCTBOBAHMIO CUCTEMDI YNIPABAEHUS

M PA3BUTMS MEPCOHANd, NyTEM AHANN3A U MPUMEHEHMUS NTyHLLINX COBPEMEHHbIX
NPAKTUK NO YNPABJIEHMIO MEPCOHANOM, C OPUEHTUPOM Ha cornocTaBuMble MBP
1 rnobanbHble TpeHAbI.
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— HapexHocTb: B nepuop, peanunsa-

unm Ctpaterum ocoboe BHUMAHME
6yneT yoensiTbCcs NOBbILLEHUIO
HAA,eXHOCTU MHPOPMALMOHHBIX
CUCTEM U CUCTEM XPAHEHUS AAH-
HbIX, B TOM YMCJle C y4eTOM 3a4a4
no obecneyvyeHuto becrnepeboriHo-
CTU ONepaLMOHHbIX MPOLLECCOB.

BHyTpeHHAa umndbporas
TPAHCPOPMALLUA

BbinonHeHue LeneBbix NokasaTtenen komnnekca sagay Crpaterumn notpebyet
CYLLLECTBEHHOIO HAPALLLMBAHUSA HAJEXHOCTU, MOBUNbHOCTU U 3¢ PeKkTMB-
HOCTM K/1loMeBbIX ornepauMoHHbix npoueccos EABP. B TekyLmux ycnosusx

M C Y4eTOM PEerMoHanbHoOro pacrnpepaeneHuns LLeHTPOB MPUHATUS peLleHU

B onepaumoHHon aestenbHocTu EABP B TexHonornyeckom obecneveHnu pa-
60Tbl NNAHUpYeTCA NpoBeAeHUe KOMMNIeKcd MepornpuUaTUii pasenTus nHpop-

MALUUNOHHDbIX TEXHONOrMM no TpeM OCHOBHbIM HaNpAB/IEHUAM!

— Mob6unbHOCTb: B TeYeHME NATU-
NeTHEero cTpAaTerM4eckoro rnepu-
oAa NnaHupyeTcs NoaaepxKka
NOBbILLEHUS MOBUNBHOCTU BHY-
TpeHHux pecypcos EABP B Lensx
MOBbILLIEHUS CKOPOCTU MPUHATUSA

— Undposusaums: EABP ctasut

3apavy umbposusaummn 6usHec-
npoueccos Ans obecrnevyerHus
MacLITabupyeMocTh BCex CUCTeM
1 Nnat$opMm, 3a4eMCTBOBAHHbIX
B paboTe ero nogpaspeneHun.

pelieHun, MHPOPMALLMOHHOTO
obMeHda, CBA3HOCTU BCex orne-
PALMOHHbIX 3/IEMEHTOB permoHa
npucyTtcTeus banka.

HoBble MonnTUKM U METOOO0JI0IMNA

B pamkax coBeplueHCTBOBAHUSA KopnopaTnBHoro ynpaeneHus baxHk nnanu-
pyeT paspaboTaTtb U yTBEpAMUTb HEO6XOAUMbIE MOIUTUKM U METOA,0NOMMNU, CO-
oTBeTCTBYIOLLME NyYLInM npakTukam MBP, B ToM Yyncne nonnutuky pnHaAHcHU-
POBAHUSA B HALMOHANbHbIX BANIOTAX, METOAUKY BloaxeTHOM 3 PeKTUBHOCTH.

ObHoOBNEHHAS KOMMYHWKALMOHHAS
MOBECTKA

BaHk nnaHunpyeT ycuneHune pokyca Ha BHeLLHEN KOMMYHUKALMOHHOM No-
BeCTKe KAK MHCTPYMEHTE MOBbILLIEHWUS €r0 POJIN U Y3HABAEMOCTU B pAMKAX
BbinonHeHus Crpaterun EABP Ha 2022-2026 rogbl. baHk 6ypeT npoBoauTb
paboTy no TpaHchopMaLLMM NO3ULUOHUPOBAHUS cebS KOK MHCTUTYTA pas-
BUTUS B KOMMYHMKALMSIX CO BCEMU OCHOBHbIMU rpynnamu naptHepos EABP:
rocyaapcTBAMU-Y4ACTHUKAMMU U FOCYAAPCTBEHHbIMW OPFrAHAMM BAIACTH,
MHCTUTYTAMU PA3BUTUSA (BKITIOHAS MHOFOCTOPOHHMWE U HALMOHAsbHble 6AHKM
paseuTus), a Takxke E3K, kpynHbIMM NnpeanpuaTUAMM U KOMMEPYECKUMMU
6aHKaMK, cybbeKTaMKn Masnoro n cpepHero npeanpuHMMaTenbCcTea.
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Crenikxongepbl

MCrl KoMmepueckune E3K

6aHKmM

MHcTUTYThI pas-
BUTUS

OpraHbl rocypgap-
CTBEHHOM BNACTHU

AKLMOHepbI KpynHbie npep-

[MosnumoHnposaHme EABP

—

Baxk nomora-

eT CTpaHaM-
y4acTHMLAM
passuBATh
PbIHOYHbIE UHCTU-
TYTbl ynpaBsieHust
1 npasosyto 6asy,
npeoponesatb

— BaHk peanu-
3yeT MUCCHUIO
no CoaencTBuUIO
PA3BUTUIO PbIHOY-
HOM 3KOHOMMUKM,
yCTOM4YNBOMY
3KOHOMUYECKOMY
pPOCTY U pacLum-

npuaTUS

— BaHk nomoraet
6u3Hecy pasBu-
BATbCSH, OCYLLLECT-
B/SIS NPOEKTHOe
$uHaHCUpoBaHue
HQ BbIFOAHbIX yC-
JIOBUSAX U MO HU3-
KMM CTaBKAM

— BaHk noMoraet

ManbiM U cpeaHUM
npeanpuaTUam
Mony4YnTb AOCTYN
K pMHaAHCHMpoBa-
HuIo, co3paBas
PbIHKM pernoHa

1 npepocTasnas

— BaHk cnocobectByeT — BaHk 3HaeT cTpa-

POCTY MHBECTMLUM
B pervoHe onepa-
LW, NnpeaocTas-
nas pMHAHCUpOBA-
HUe KaK HanpsiMyio
6usHecy, Tak

1 KOMMEpPYeCKUM

Hbl MIPUCYTCTBUS
KAK HUKTO ApYyromn
U roToB OennTbCsa
CBOEeM AHANUTUKOMN
CO BCEMMU 3AUH-
TePeCOBGHHbIMVI

B UX PA3BUTUU

— BaHk ¢pokycupyet-

€Sl HA «B3pPALLMBA-
HUW» 1 peanu-
3aLL UMM CKBO3HbIX
MHTErPALMOHHbIX
NpoeKToB B CTPA-
HAX NnpucyTcTBUA

— B cBoelt paboTe

KPU3UCbl U 3KOHO- PeHU1IoO TOProso- — BaHK npeanaraet AOMONHUTENIbHbIE 6aHkam ans CTOpOoHaMMH BaHK OpMEHTH-
MU4yeckue cnagbl, 3KOHOI~4M‘-IeCKMX UJI/IpOKMﬁ H060p cpeacTsa KoMMep- nocnenytowiero — BaHK cTpout pyeTcsi Ha LyP
a Tak>Xe Hapalm- CBfi3eU CTPAH CBO- YyecknM BaHKam, nepeHanpasneHnsa

BATb UHBECTUL NN

€ro NpucyTcTBus,

NpoAayKTOB, BK/IO-

Yawwmux KpeguTo-

$oHAaM NpaMbIx

CBOUM KJZIMEHTAM

napTHepckue oT-
HOLEeHUsa Co BceMu

pervoHa

B K/loueBbix oTpac-  cobnioAas npu BAHUeE, UHBECTM- MHBECTULMN W APY-  — Bquk roTos pasae- MBP 1 HBP kak
DERS LTI STO'E' e] e LS LMK B KanNUTan, UL JyAdelsulalaliee1d NATb PUCKM CHOX- B 4ACTM AQHANUTUKM
— B cBoeit pes- Mp1oBINBHOCTH Tex. copencTame, frseleeer HbIX MPOEKTOB, 1~ 1 UCcnepoBaHui,
TenbHocTh Bank MigHHaHCOoBOY a TaKxe ycnyru 2EOCHCREEI) LMPYS CUHAMKATHI, TAK M B 4ACTH
opueHTUpyeTcs ycTonsneocty Mo CTPYKTypUpo- npeaocTaBnss ra- codpuHaHcuposa-
HQ BOCTUXeHWe BAHMIO CITOXKHbBIX PAHTUM W 3aLLUTY HUS UHTEPECHbIX
LLYP pervoHa COenoK U CHUXe- OT BOJSIQTUIIBHOCTU npoeKToB
HUIO NX pMCKOB
Kananbl
& WP & = & 5 2 %5 & 5 & P & oY
& ® & &
o] {:(*t}

=

iy

g

N

3KcrnepTHble COBETbI U Ky6bl MpopnpuxeHue B oTpacnesbix

M30AHUAX, COLLMANbHbIX CeTAX

KoHdepeHumn u dpopymbl CoBMecTHble uccnenoBaHms NHpopMaLmoHHO-aHanuTuye-

ckue GronneTteHn

PasBuTue cucteMbl U MHCTPYMEHTOB
pPUCK-MeHeaXMEHTA

T YnpaeneHue BHeLHUM
nosuumorHunposarHunem EABP

OcHoBHbIM NpuopuTeToM B BbinonHeHun CrtpaTterum Ha 2022-2026 rogpbl

c BHeapeHUeM HoBbix Noaxonos k pabote EABP B cTpaHax onepaumit siB-
nsieTcsl pa3BUTUE NPOEKTHOM A,eATeNIbHOCTU U pACLUMpPeHUe KpeaUTHOro
noptdens. HapawmsaHme o6beMoB NPUHATbIX 0653ATENBCTB NO HOBbIM
NpoeKTAM, U3MEeHEHUS CTPAHOBOM CTPYKTYpbl NOpTdens U KOHLEHTpALLUK
puckoB 6yayT BbICTYNnaTb ¢pAKTOPAMMU, KOTOpPble OKa3biBAOT Hanbonee cylie-
CTBEHHOE BSIMSHME HA OLEeHKY KpeauTHbix puckoB EABP — kak BHyTpeHHIo10,
TAK U BHeLWHo. BaHk nnaHupyeT pasBMBaATL CBOKO CUCTEMY YNPABEHUS
PUCKAMU: YyCOBEPLUEHCTBOBATH NPOLLEeAYpPbl, CUCTEMbI U METOAUKU PUCK-Me-
HeAXXMEHTA B COOTBETCTBUM C NTYYLLMMU MEXAYHAPOAHBIMU NPAKTUKAMMU,

B TOM YUCJie B pAMKAX PA3BUTUS B3AUMOOENCTBUS C PENTUHIOBbIMU AreHT-
CTBAMM KAK 3M1€MEHTA CUCTEMHOM paboTbl, HANPABMIEHHOM HA MOBbILLUEHWE
KPeAUTHbIX OLLeHOK U penTuHros baHka.
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NcTounuk: EABP

| Pacwupenue ctpaHosoro
npucytcteuns EABP

CrpaHoBble NpeacTABUTENbCTBA
. - -

— OTpenbHble OPraHU3aLUOHHbIE
enuHuLbl BHYTpu EABP ¢ opucamu
B CTPAHAX NPUCYTCTBUS

— HanpaeneHbl Ha MHTeHcHbUKaLUIO

pestenbHoctn EABP B Benapycuy,
Apmenun, KoiproisctaHe n Tapxu-
KMCTaHe

— KoMaHpa B cTpaHe 6yaet ycunera
cnefyowmMMmM KOMNeTeHLUAMU:
passuTue 6usHeca, oTpacnesas
3KCMEepTU3d, CTPAHOBOM AHANN3,
GR, BbICTPAMBAHME NAPTHEPCTB

DyHKUMM

Pa3BuTne 6usHeca u HanonHeHne
nannnanHa

BbicTpanBaHMe KOMMYHUKALUIA 1 MPO=
nBuXeHue yaHasaemocTu EABP

Yrny6neHue aHANUTMKU U CTPAHOBOM
3KCMepTU3bI

BHegpeHMe HoBOM
OpraHM3AauUOHHOM
Mopaenu

HoBas opraHusaunoHHas Moaenb OTPAXKaAeT cTpaTerviyeckne npMopum-
TeTbl pasButua banka. B pewennn saapay Crpaternm Ha 2022-2026 ropabl
opraHusaumoHHas Mogenb EABP 6yaet TpaHchopMUpPOBAHQA, B TOM YUCHe

C YYETOM YCUNEHUS AHANUTUYECKON GYHKLUU, BHEAPEHUA HE3ABUCUMOM
OLLeHKM, paclumpeHus npucytcteus banka B Pecny6nuke ApmeHuu, Pecny6-
nuke Benapycs, Kbipreiackor Pecnybnuke n Pecnybnuke TagxXuUKncTaH,

a Takxe LuppoBo nosecTkn passutms. MacwtabuposaHue aeaTenlbHOCTH
EABP 6ypet nogaepxaHo onTumusauuen pabotsol nogpaspeneruit baxka,
ero 6M3Hec-NpoLLeccoB, ycUsieHUeM NPOEKTHOrO YrpaBieHUs.

B paccmatpuBaemom nepuope EABP nnaHupyeTt npopa6oratb Bonpoc

O nepexope ¢ AByXypPOBHEBOW HO TPEXYPOBHEBYIO CUCTEMY KOPNOPATHB-
HOro ynpaBJIeHUs 3d CYET CO3AAHUS B CBOeN CTPyKType, Hapsay ¢ CoBeToM
BaHka u lNpaBneHneM, HoBoro opraHa ynpaeneHUs — COBETA AUPEKTOPOB
(CO). BeepeHne nnctutyta C[l 6ynet cooTeeTcTBOBATH O6LLENPUHATON
npakTuke pabotbl MBP, nossonut cHM3uTb Harpyaky Ha CoseT baHka 3a cuer
AenernpoBaHust yactu ero ¢pyHkumi Cl, a Takke obecneunTb 6onblLuyto cko-
POCTb MPUHATUSA PELLUEHUIA MO ONepPALLMOHHbIM BONPOCAM.

B uensx BbinonHeHUs cTparernyeckmux npumopurtetoB baHka cTpykTypHble
noapaspeneHus choKycUpyoTCs HA HAMPABAEHUSAX PErMOHANIBHOIO PA3BU-
TUS, NPAMbIX UHBECTULMI, «3EMEHBIX» U COLMANBbHBIX MHULLUATUB, GUHAHCO-
BbIX M PACYETHbIX CEPBMCOB, AHANMUTHUYeckon paboTe.

YcuneHue cTpAHOBOro NPUCYTCTBUSA CTAHET HEOTbeMJIEMOM YACTbio CTpa-
Ternyeckoro penosvumornmpoaHusa EABP. [Ins appextnBHon pabotbl baH-
Ka 6ynyT Ka4ecTBEHHO YcuneHbl NpeacTaBuTenbcTsa B bulikeke, Oywan-

6e, EpeBaHe U MuHcke. Llenblo ycuneHus 6ypet, npexae Bcero, passutue
613Heca U popMUpPOBAHME NYNIA NEPCMNEKTUBHbIX MPOEKTOB, BbICTPAMBAHWE
CUCTEMHOrO B3AMMOAENCTBUSA C OPFrAHAMMU BAACTU W NIOKANIbHBIMW NAPTHEpPd-
MU, yrnybneHue dHANUTUKU U CTPAHOBOM 3KCNEPTU3bI.

CrpaTtermyeckue 3anaum

— Mounck NoKANbHbIX KNMEHTOB U OLLEHKA UX n0Tpe6Ho<:Te
- nPOpGGOTKO NOTeHLUNANbHbIX MPOEKTOB U NepBUYHAS O

- oLl.eHKO HOPMATUBHbIX YCHOBVII‘"I ANs peanuiaumu n noa
4Yeckomy copencTemio

— BbicTpanBaHmue CUCTEMHOro B3AMMOAEMCTBMUS C OPraHa
— Mownck NoKanbHBIX NAPTHEPOB 1 MOTEHLMUAbHBIX MHBEC
— BaaumopeiicTeune ¢ MECTHBIMU CTEMKXONAEPAMU

— YuyacTue B OpMUPOBAHNM CTPAHOBbIX CTPATErMM

— YJyacTue B NoKaNbHbIX KOH$EpeHLUsX M popyMax B Kau:

- nOﬂrDYOBKG AaHAIUTUYEeCKUX MATepMasioB COBMECTHO C
“ By3amu
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Oxxnpaemblie apPpeKThbl
peanusaumnm Crpaterum



lMocnepoBaTtenbHocTb MeponpuATUI No peanusaumnm CTpaterum npegnona-
raeTcs No crneayolwmMM OCHOBHbIM 3TAMNAM.

21an | (nogrotosutensHbin): 2021 roa,

B TeueHue 3-ro u 4-ro k8. 2021 ropa baHk NnaHUpyeT peanusosaTb Mepo-
NpUSATMA Mo NOAroToBKe K TpaHcdopMaumm gestenbHoctn EABP, Bkntoyas
paspaboTky CTPAHOBbLIX CTPATErUN.

S1an Il: 2022-2023 roabi.
TpaHcdopmaumsa EABP

Ha BTopoM atane peanusaummn Crparternu B TedyeHmne 2022-2023 ropos baHk
nnaHupyeT paspabotaTtb M yTBEpAMUTb pAHeEe YKA3AHHbIE MOSIUTUKM U METO-
Aukun. lns TpaHcopmanmm onepaumoHHon mogenu EABP 6yayT BHen-
PATbCS MHULLMATUBBI MO PA3BUTUIO AHANIMTUYECKOM AeATeNbHOCTH, pop-
MUPOBAHUIO O6GHOBMIEHHOM MOAENN OKA3AHUSA TEXHUYECKOro coAencTBUS,
noprotoeke u cTpyktypuposaHuto KUMTI1, obHoBneHUIo cucTeMbl oLeHKM
NpOeKTOB, PACLUMPEHUIO NPOAYKTOBOM IMHENKN, PA3BUTUIO CUCTEMDI YNpaB-
NneHUsi NACCUBAMM, YCUNEHUIO NO3ULMOHUPOBAHUA baHka n popmupoBaHmio
HOBOW OpraHusauunoHHon Moaenu. baHk nnaHMpyeT NpUcTyNUTb K peanusa-
LlMK CTPAHOBbIX CTPATErni, OCYLLLECTBUTb MOATOTOBKY K peannsaLmmn nepso-
ro KUMTT.

S1an Ill: 2024-2026 roapbl

Ha TpeTtbeM atane peanusaummn Crpaternu B TedeHmne 2024-2026 ropos
oXupaeTcs, YTo NpoBeAeHHble MePONPUATUA NO TPAHCPopMaALUKN AeaTenb-
HocTu EABP cospapnyT nnatdopMy Ans ycTonumMBoro HapawmsaHmus ob6bemos
MHBECTULUI 1 BbiNosIHeHUs LeneBbix 3apay Ctpaternmn k 2026 ropy. Ctpare-
rmyeckme MHULMATUBDI U NPoeKTbl No peanusaumn Ctpaternu 6yayT onpe-
DenATbCs C yYEeTOM pe3yfbTAdTOB Peanmn3duimmn NPOeKTOB U KOHBIOHKTYPbI, 4TO
nossonuTt obecneuynTb aQANTUBHOCTb BHeapeHUs CTpaTernmm c coxpaHeHnem
$okyca Ha MaHAaT u cTpaTtermdyeckue uenu EABP.
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KoHTposibHble
o MHANKATOPbI

MoTeHuManbHble apdpekTbl peanusauumn CTpaTterun oueHusatotca baHkom
cnepyiowmm o6pasom:

Peanusauusa komnnekca sapay CrpaTeruum, Bkitoyas cnepyiowyme:

— Peanusaums Tpex KoYeBbIX — IHTEHCUPUKALUSA MHBECTULLUOH-
MHBECTULMOHHbIX MEranpoeKkToB HOM 0eATeNbHOCTM B SKOHOMMKAX
(KUMI); Apmenuu, KbiproisctaHa, Tagxu-

KMCTaHQ.

Mo ntoram BbinonHeHus komnekca sagay CrpaTterum
> Kk 2026 rony roposor o6bem nHeectnumn EABP 3a natu-
netHun nepuop, coctasut 10,9 mnpp, ponn. CLUA.

L',eJ'IeBble 3HAYE€HUA KOHTPOJIbHbIX MHOUKATOPOB CTpCITeI'MM:

2021
(6ropxeT)

lopoBoit 06beM onepauui,
mnppa ponn. CLLUA

PeHTabenbHoCTb KANuTana
(ROAE), %

Peanusaumns KMMM YTBepxaeHHas YteepxpaeHHbit  [punHstne MpuHaTue MpuHaTue
KOHLUenuusa npoekt KUMIM 1  obasarenbcts oba3arenbcTs ob6a3artenbcTs
KM 1 no KUMI 1 no KMMI 2 no KNUMTI1 3
YT1BepXaeHHas B pasmepe 0,4 B pasmepe 0,4 B pasmepe 0,4
KOHL,enums MnppA, ponn. MAppA, ponn. mnpg, gonn. CLLUA
KUMI 2 CLUA CLLA

YTBepXAeHHbIM  YTBEpXAEeHHbIN
npoekt KUMIM 2  npoext KUMI 3

YTBepxaeHHas
KoHLenuus
KNMI 3

[ons npoektoB B ApMeHuUH,
KbipreisctaHe n TagxxukncrtaHe
8 TUM, %

Hons npoekTos ¢ MHTErpaum- He meHee 50% He meHee 50% He meHee 55% He meHee 60% He meHee 65% He meHee 70%
OHHbIM 3pPEKTOM B TeKyLLLEM
VMHBECTULIMOHHOM MnopTdene, B %

[ons npoekTos ¢ BKNAAOM He meHee 10% He meHnee 10% He meHee 15% He meHee 15% He meHee 25%
B pgoctuxeHue LIYP B Tekyuiem
MHBECTULMOHHOM nopTdene, B %

6.2. KoHTponbHble MHAMKATOPbI 71



CAGR

ESG

ROAE

ABNN

ABP
A¢$bP
BaHk
BBIM

BU3D

BHA
rou
ryn

LAP
LCP

EABP

EASC

EBPP

ENB

ED®CP

72

Compound Average Growth Rate
(cpepHereomMeTpuyeckmuit TeMn pocTa)

Environmental, Social, and Corporate
Governance (akonoruvyeckoe, couuanbHoe

U KOPNOPATUBHOE YNpABneHue)

Return On Average Equity
(cpepHsis peHTabenbHOCTb KANUTANQ)

AsmnaTtckunit 6aHK MHPPACTPYKTYPHbBIX
MHBECTULLMN

AsmnaTckuit 6aHK paseuTus
AdpukaHckunit 6aHK pasBuUTUS
EBpasuickuin 6aHk passutus
BASIOBON BHYTPEHHUIN NpOoAyKT

BO306HOBNSAEMblE NCTOYHUKMU 3Hepruu

BHYTPEHHWIN HOPMATUBHbIN JOKYMEHT
rogoson o6beM MHBECTULLUI
rocyaapcTBeHHO-4ACTHOE NAapTHEPCTBO
Oupekumsa no aHanutTnyeckon pabore
Oupekumsa no ctpaterMyeckoMy pasBuTuto

EBpasuickuin 6aHk passutus

EBpasuickuin akoHoMU4eckuin cotos

EBponenicknint 6aHk peKoHCTpYKL UK
W pasBUTUS

EBponenckunit MHBECTULMOHHbBIN BAHK

EBpasunckuin poHp ctabunmsaumum
U pasBuTUA

E3K
NBP
KUMIT
KMa
MBP
MABP

MBPP

MB3C

MB®
MWB
M®K
HBP

HBPK

OOH
ouB

Crpare-
rna-2018

™M
®TC
oUM
LYP

YBTP

EBpasuickas akoHoMU4eckas KoMmnccus
Mcnamckuin 6aHk passutms

KJlloYeBble MHBECTULLMOHHbIE MEFranpoeKThbl
KJtoyeBble nokasatenu apPpeKTUBHOCTHU
MHOIOCTOPOHHME 6AHKM pPa3BUTHUS
MexamepukaHcknin 6aHK pasBuTmS

MexpayHapofaHbIh 6aHK peKOHCTPYKLUK
M pPAsBUTUSA

MexayHapofHbih 6AHK 9KOHOMUYECKOro
coTpyAHU4ecTBd

MexayHapoaHblIh BAnioTHbIA GOHA,
MexayHapoaHbIN MHBECTULLMOHHBIN 6AHK
MexpayHapoaHasa ¢uHaHcoBas kopnopaums
Hosbi 6aHk passutua (bank BPUKC)

HaumnoHanbHbIM 6aHk Pecnybnnkm
KasaxcTtaH

Opranusaumna ObbeamHeHHbIX Hauumn
OpraHbl UcnonHUTENbHOM BNACTU

Crpaterus EABP Ha nepuop,
c 2018 no 2022 rop,

TeKYLWA NHBECTULLIMOHHbIN nopTdenb
®doHp, TexHnyeckoro copgemnctema EABP
DoHp, umpposbix MHMLMaTne EABP
Llenu yctonumneoro passmutus

YepHoMopckuit 6aHK TOProsnn 1 passmTUs



