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The Eurasian Transport Network is a system of interconnected latitudinal and meridional 
international transport corridors and  routes providing trade and  economic links 
between Eurasian countries and international markets. The Observatory of Eurasian 
Transport Network projects makes it possible to size up the ongoing projects and the 
required investments for the development of transport corridors in Eurasia. As of July 1, 
2025, a total of 325 projects with a value of over $234 billion have been initiated in the 
Eurasian region, 60% of which are already being implemented; feasibility and pre-
feasibility studies are being prepared for another 13%. More than 90% of projects are 
for the construction, reconstruction or modernization of railway and road sections 
of the Eurasian transport corridors. The interactive map of the Eurasian Transport 
Network makes it possible to geotag each project and link it to a specific corridor or 
route.
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SUMMARY

The Observatory of Eurasian Transport Network projects is an analytical tool 
for monitoring and systematisation of projects for the development of infrastructure 
for transport corridors and routes. The Observatory includes a database of transport 
infrastructure development projects and a geo-information system for positioning 
these projects. The Observatory covers 13 countries of  the Eurasian region. It is 
compiled and updated from open sources, which include national and international 
transport development programmes, press releases, expert assessments and other 
available information (bottom-up approach). 

The Observatory includes information on the project name, its description, country 
of  implementation, transport corridor, mode of  transport, investment volume 
by  funding source, implementation period, implementation status, PPP features 
and other parameters. As of  1 July 2025, the Observatory includes 325 projects 
for  the development of  the Eurasian Transport Network, both those already 
underway and  those planned, with a total investment volume of $234.1 billion 
(Figure A).

	↓ Figure A. Distribution of investments for the development of the Eurasian Transport Network by countries of the 
Eurasian region, USD billions
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Source: EDB analysts’ calculations. 

The largest number of Eurasian Transport Network development projects is in the road 
sector (51.9%), and in country terms, in Russia (48.5%). In terms of the value of the 
projects being implemented, Russia’s share is much higher than those of the other 
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countries, accounting for 58.6% or $137.1 billion. It is noteworthy that 7 out of the 
10 largest infrastructure projects of the Eurasian Transport Network are being 
implemented in Russia.

The development of the Northern Eurasian Corridor is the most capital-intensive. 
The total investment is estimated at $78 billion, which is more than a third of the total 
capital expenditures for the Eurasian Transport Network. The total cost of projects 
along the North-South International Transport Corridor (INSTC) in 2025 is estimated 
at $44.5 billion.

More than 60% of the Eurasian Transport Network development projects, by value, 
are under implementation. Another 12.8% of the total number of projects are at the 
stage of preparing project documentation, while 27.2% are at the planning stage.

Central Asian countries account for  more than 22% of  investments. Ninety 
projects totalling more than $52.8 billion are being implemented or are planned. 
More than 44% of this amount is accounted for by projects in Kazakhstan. Almost 
58% of investments in Central Asia are aimed at developing road networks, which 
indicates the high role of road transport in the connectivity and international trade 
in the region. Another 34.5% of investments are aimed at developing railway sections 
of transport corridors passing through Central Asia.

The largest investments in Central Asia — $39.8 billion — are for  sections of the 
TRACECA corridor, including the Trans-Caspian International Transport Route 
(Middle Corridor). The 10 largest projects account for 58% of the total investments 
in the development of the Eurasian Transport Network in Central Asia.

The Observatory data show that the amount of investment required to build new 
transport infrastructure or modernise existing sections of transport corridors in the 
landlocked and/or mountainous countries of Central Asia, the South Caucasus, 
Mongolia and Afghanistan is significant not only in nominal terms, but also as a 
ratio to the size of their GDP (Figure B).

Large-scale transport projects require large funds, which can be generated either 
from the state (national budgets) or from borrowed funds. The three main sources 
of funds are: sovereign loans, non-sovereign loans and PPP models. PPP projects are 
attractive to smaller states and will be structured so as not to significantly increase the 
burden on the national budget. Funding shortfalls mean that many large national 
and regional projects cannot be implemented simultaneously. In this regard, the 
Observatory can help prioritise projects for the benefits of all countries in the 
Eurasian region.
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	↓ Figure B. Ratio of investments in the development of transport corridors to nominal GDP of countries of the 
Eurasian region in 2024, %
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A total of 113 out of 325 projects in the Eurasian region involve private business (almost 
half of them in  logistics and warehousing). Seventeen projects are being or may 
be implemented on PPP principles, including two cross-border PPPs (the China–
Kyrgyzstan–Uzbekistan and Trans-Afghan railway corridors). National budgets finance 
more than 62% of the total number of projects by value. International development 
banks are involved in 22 projects (6.8% of the total). Another 29 planned projects 
expect sovereign or non-sovereign financing from the MDBs.

The Observatory is a  tool for  coordinating the development of  the Eurasian 
Transport Network. Uncoordinated implementation of  transport projects leads 
to bottlenecks in some countries and underutilisation of the potential of completed 
projects. Coordination increases the efficiency of  investments especially for cross-
border projects in  the countries along a  transport corridor. The Observatory can 
serve as a tool to coordinate cooperation among governments, supranational bodies 
and MDBs in planning and developing transport infrastructure in subregions of Eurasia 
as well as a coordination tool for specific transport corridors.


