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OBPALLEHUE MNPEACERATENA [PABNEHUA
MESSAGE FROM THE CHAIRMAN OF THE MANAGING BOARD

YBaxaemble YyneHbl coBeTa
Espa3umnckoro baHka Pazsutua!

3a OTYEeTHbIN rog — a Mo CyLLecTBy 3a nep-
Bble LIeCTb MecsALeB CBOEro CyllecTBOBa-
HuA — EBpa3ninckuin bank Pazsutua
CyMen JOCTUYb 3PUMbIX M CYLLECTBEHHbIX
pe3ynbTatoB. PaKTyYeCKn COCTOANOCH
€ro CTaHOBNEHUE 1 YTBEPKAEHME B Kayec-
TBE MeXAyHapoAHOro 6aHKa pa3BuTUs,
cnoco6Horo cratb 3 eKTUBHLIM UHBEC-

TUUNOHHBIM MEXaHN3MOM yrny6neHV|;|

WHTErPaLMOHHbIX NPOLLECCOB MEXAY rocy-

[apCTBAMU-YYACTHUKAMM, HaLleNIEHHbIM
Ha COAeNCTBME UX YCTOMYMBOMY IKOHO-
MWUYECKOMY POCTY U PaclUMPEHME B3aUM-

HbIX TOProBO-3KOHOMUYECKUNX cBA3en.

Be3ycnoBHO, 3a/10roM yCrnewHoro crapra

baHKa cTana noctosaHHas AencTBeHHas

noAAep}*Ka ero yCuimnii co CTopoHbl yupe-

autenent banka — Poccuiickon ®epepa-
umu n Pecnybnuku KasaxcraH. imeHHO
BOJISi rOCYAAPCTBEHHOTO PYKOBO/ACTBA
LBYX CTPaH, TBepA0e CTpeMeHne co3-
Aatb 3 OEKTUBHBIN UHCTPYMEHT UHTErpa-
UMM 1 pa3BUTUA Ha €BPa3UINCKOM
NPOCTpaHCTBE obecneymnnn cosgaHme
baHKa B 6ecnpeleieHTHO KOPOTKUE
CPOKM, €ro BbICOKYIO Kanutanmsaumio 1
npespaLlleHune B paboTaloLLyo MexayHa-
pOAHYt0 PUHAHCOBYIO OpraHM3aLuio.

Pacnonaras Takum MaHAaToM yupeauTe-
neil, PyKOBOACTBY M MeHemMeHTy baHka
yAanoch 3a nATb MECALEB NOCNE NoaNu-
caHus CornaleHus o6 yupexaeHnm
baHKa B sAHBape 2006 roga NPoBecTy
KomnaeKc pabor, npeasapsoLmMx co3aa-
H1e hMHAHCOBOTO UHCTUTYTA M obecne-

YymBawoWwmnx ycnosua ana ero

Dear Members of the Council of
the Eurasian Development Bank,

During the year under review, and for the
first six months of its existence, the
Eurasian Development Bank has managed
to achieve visible and material results. In
fact, the Bank has proved and manifested
itself as an international development in-
stitution - an effective investment mech-
anism for the strengthening of
integration processes between its mem-
ber countries - aimed at promoting their
sustainable economic growth and the
expansion of mutual trade and economic
relations.

Obviously, success of the Bank’s opera-
tions depended on a continuous effec-
tive support from its founders — the
Russian Federation and the Republic of
Kazakhstan. Relying on the will of State
leaders of both countries and their firm
aspiration to create an effective tool of
integration and development in the
Eurasian countries, the Bank was estab-
lished within the unprecedented short
period of time, achieved high capitaliza-
tion and became an efficient interna-

tional financial institution.

Having got a mandate from the founders,
the Bank’s top executives, within five
months from signing the Bank Incorpora-
tion Agreement in January 2006, mana-
ged to perform a range of preliminary
works required to establish a financial
institution and create conditions for its
efficient operations. Due to this the Bank
was able to start operating in June 2006,
immediately after ratification of the Bank
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3t eKTUBHOrO GYHKLUMOHMPOBAHWS.
bnarogapsa atomy baHk cmor npucTynuTb
K paboTe B MioHe 2006 rofa, cpasy nocine
patudukauymm CornaweHns ob yupexae-
HUK BaHKa 1 ero BCTYNNEHWS B 3aKOHHYO

cuny B Poccun n KasaxcraHe.

B kopoTkue cpoku baHky yganoch cchop-
MUPOBaTb MPOEKTHbIN NOpTdEensb U Npu-
CTYNUTb K y4acTuio B GrHAHCMpPOBaHUM
KPYMHbIX N1 3KOHOMUYECKMN 3HAYMMbIX

NPOEKTOB Ha EBpa3l/II7ICKOM npocrpaHcTBe.

CnepyeT OTMETUTb, YTO HaLUW YCUAKA NO
CTAHOB/IEHUIO U pa3BUTUO baHKa He
OCTaINCb HE3aMeYEeHHbIMU B MEXAYHa-
poaHoM thmHaHcoBOoM coobuiectse. 06
3TOM CBUAETENbCTBYET UHTEPEC K COTPYA-
HMYecTBy ¢ BaHKOM CO CTOPOHbI BeayLiMX
MEXAYHAPOAHbLIX BAHKOB pa3BUTHS.
Kpome Toro, MexayHapoaHbIMUN PENTHH-
roBbIMM areHTcTBamu baHKy npucBoeHbl
[Ba MHAYTypaLMOHHbIX KPeUTHbIX pen-
TWHra Ha YpOBHe PENTUHIOB €ro yuypean-
Tenen U OANH PEWTUHT, Ha ABa YPOBHSA
MPeBbILLAKLW NN MAKCUMaNbHBIA U3 HUX —
CyBepeHHbIn pentuHr Poccminckon ®epe-
pauum. 3To no3eonuno baHky ycnewHo
BbINTY Ha MEKAYHAPOAHbIN PbIHOK 6aH-

KOBCKOIo Kanutana v ocywecTtBuTb nep-

BO€ KpynHoe ny6n|/|que 3anMMcCTBOBaHMe.

TaKkum 06pa3om, 3a OTYETHbIN Nepuof
6blN co3AaH MOLLHbI 3a4en A pocTa
3chdeKTMBHOrO pa3BuTus baHka, ero
AVHAMMWYHOTO NpeBpalLieHns B BaXKHbIN
3aneMeHT PUHAHCOBON MHGPACTPYKTYPbI
Ha eBpPa3MMNCKOM MPOCTPAHCTBe, AEWCT-

BEHHbIN NHCTPYMEHT UHTErpaunn ctpaH

EBpa3l/Il7ICKOI'O 3KOHOMMNYECKOIo COO6LI.I,€CTBa.

MpuopwuTeTHON 3aaaven baHka B 2007
rofy ABAAETCA ero opraHu3aLnoHHoe
YKpenneHune 1 BXOXAEHNE B CEMbIO Hau-
6onee 3hHEKTUBHbIX U YCMELHbIX MEX-
BYHAPOAHbIX PUHAHCOBbLIX UHCTUTYTOB.
Mbl HamepeHbl 106MBaTbCA 3TOMO NyTeM
3aBeplieHns GopmmpoBaHusA opraHusa-
LIMOHHbIX MPeAnocbinoK 3hheKTUBHOMN
pesatenbHocTv BaHKa, paclumMpeHus co-
CTaBa ero y4aCTHMKOB, HapaluBaHUA UH-
BECTULMOHHOTO nopTdens u npespalye-
HMA baHKa B TOKOMOTVB €BPa3nnCKom

NMHTErpaunin.

PeweHwe 3Tux 3aaay notpebyeT o yupe-
autenent baHka 1 ero meHeaXMeHTa ak-
TUBHOW paboTbl N0 AanbHeNLIemMy Hanon-
HEHWIo ycTaBHOro KanuTana baHka,
npuemy B baHK HOBbIX Y4aCTHUKOB, Bbl-
CTpanBaHMWIO ONTUMANbHOW CTPYKTYPbI
KOpnopaTyBHOTO yNpaBneHus, a Takke
yKOMMeKToBaHW0 baHka Heo6XxoANMbIM
nepcoHanom u 3asepLieHunto GopmrpoBa-
HUA KOMMNeKca HeOOXOANMbIX BHYTPEH-

HUX MONUTUK, Mpoueayp n pernameHToB.

Mbl 6narogapum ydpeautenen 3a scelie-
NyIo NOAIEPHKY HA 3TOM BAXHOM 3Tane
cTaHoBneHus baHka 1 paccuuTbiBaem Ha
nanbHenuee 3chpeKTBHOE B3aUMOENCT-
BME B [le/1e YKpenaeHnus n pocta baHka

B MHTEpecax ero rocyaapcre-y4acTHUKOB.

CyBaxeHuem,

Mpepcenatens NpaBneHns banka

N. ®uHoreHoB



Incorporation Agreement and its enact-

ment both in Russia and Kazakhstan.

Within a short period of time the Bank
managed to build up a project portfolio
and proceed to financing of the large and
economically sound projects in the

Eurasian countries.

It should be noted that our efforts made
to establish and develop the Bank have
not remained unnoticed in the interna-
tional financial community. This was
proved by the interest showed by the
leading international development
banks towards cooperation with the
Bank. Moreover, the international rating
agencies assigned the Bank with two in-
augural credit ratings at the level of the
sovereign ratings of its founders and
with one rating, which is two grades
higher than the maximum available rat-
ing of the founders — the Russian Federa-
tion sovereign rating. This allowed the
Bank to enter the international banking
capital market and make the first large
public borrowing.

Thus, for the reporting period a robust
foundation was created to ensure the
Bank’s future growth and effective deve-
lopment and its dynamic conversion into
a significant element of the financial
structure of the Eurasian countries and a
powerful tool for integration of the
Eurasian Economic Community member-

states.

CHAIRMAN’S LETTER

The Bank’s priority task in 2007 is
strengthening of its organization struc-
ture and joining the group of the most ef-
fective and successful international
financial institutions. To this end, we in-
tend to complete the process of creation
of organizational prerequisites for the
Bank’s effective operations, increase the
number of its members, extend its in-
vestment portfolio and convert the Bank
into “a locomotive” of the Eurasian inte-
gration.

To address these issues, the Bank’s
founders and management will need to
work hard in order to increase the Bank’s
charter capital, admit new members,
build an optimal structure of the corpo-
rate governance, staff the Bank with the
necessary specialists and finalize the re-
quired internal policies, procedures and
regulations.

We would like to express our gratitude to
the founders for their all-round support
at this important stage of the Bank’s for-
mation and hope for further efficient co-
operation with a view to strengthen and
develop the Bank in the interests of its

member-states.

Respectfully yours,

I. Finogenov,
Chairman of the Managing Board
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SECTION |. ORGANIZATION BUILDING

Co34AHUE BAHKA
(a) MPOUEAYPBI YYPEXAEHWUA BAHKA

PaspabotaHHOe B COOTBETCTBUM C MOpyye-
Huamm MNpe3sunpenta Poccuiickon Pegepa-
umu B.B. NMytuHa u Mpe3uaeHta Pecny6nunku
KasaxcraH H.A. Hazap6aesa CornatieHue
06 yupexaeHun EBpasuiickoro baHka
Pazsutua (nanee «CornauieHue o6 yu-
pexpaeHun baHkar), HeoTbemiemoii Ya-
CTbto KOTOpOTo sAiBNsieTca YcraB baHka,
6bI710 NOANMCAHO 12 AHBAPS 2006 roaa

B I. ActaHe B xoze Bu3uTa lpe3ngeHTa

Poccun B KazaxcraH.

B anpene 2006 roga Cornatuexue 06 yy-
pexaeHun baHka 6bi10 patuhuLMpoBaHo
Pecny6nukon KasaxctaH B COOTBETCTBUM
¢ 3akoHom N2 137-1ll oT 12 anpensa 2006
roga. Patucukauma CornalueHns 06 yupex-
aeHumn baHka B Poccuiickon ®epepaumun
Obina 3aBeplueHa B Mae 2006 roaa, v CooT-
BeTcTBytoWwmin 3akoH N2 69-®3 BcTynun B
cuny 3 uioHa 2006 roga. CornalueHue 06
yuypexaeHun baHka BCTynuao B cuny 16

MIOHA 2006 roga.

C 37011 pathl BaHk 06pen mexayHapoaHyo
NpaBoCNoCoBHOCTb U PaKTUYECKYIO BO3-
MOXHOCTb OCYLLECTBNIATL CBOIO AE€ATENb-
HOCTb B COOTBETCTBUU C YCTaBOM, KOTOPbIN
npegycmarpusaert cnefyioliie OCHOBHble
XapaKTepucTMKM baHKa Kak mexayHapog-

HOW opraHM3auum:

® yCTaBHbI Kanutan — 1 500 MaH. gonn. CLUA;

e nons Poccuiickon @epepauymm — 1 000
MaH. gonn. CLUA;

e nons Pecnybnnku KasaxcraH —

500 MAH. gonn. CLUA;

BANK INCORPORATION

(A) BANK INCORPORATION PROCEDURES

The Eurasian Development Bank Incorpo-
ration Agreement (hereinafter referred to
as “the Bank Incorporation Agreement”)
and the Bank Charter as an integral part
thereof, that had been developed in ac-
cordance with the messages of V. V. Putin,
the President of the Russian Federation,
and N. A. Nazarbayev, the President of the
Republic of Kazakhstan, was signed on
January 12, 2006 in Astana, during visit
of the President of Russia to Kazakhstan.

In April 2006 the Republic of Kazakhstan
ratified the Bank Incorporation Agreement
in accordance with Law No. 137-1ll of
April 12, 2006. Ratification of the Bank
Incorporation Agreement in the Russian
Federation was completed on May 2006
and respective Law No. 69-®3 was put
into force on June 3, 2006. The Bank In-
corporation Agreement came into opera-

tion on June 16, 2006.

From that date the Bank has acquired
the international legal capability and ac-
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® ro/10CcoBaHWe — coBeT baHKa nNpuHu-
MaeT peLleHna No NPUHLUNY «ojHa On-
NaveHHas aKLUWs — OAWH ronocy;

® HaNoroBbIf pexum — baHk ocBoboxaa-
e1csa oT Ntobbix Hanoros, c60PoOB 1 Mo-
LW/IVH Ha TEPPUTOPUM FroCyaapCTB-
Y4aCTHUKOB;

® OCHOBHOE HamnpaBs/ieHne AeATeNbHOCTY
BaHKa — peanv3alus MHBECTULIMOHHbBIX
MPOEKTOB Ha TEPPUTOPUM FroCyaapCTB-
Y4aCTHUKOB;

¢ |llTa6-kBapTupa baHka B . Anmarbl;

® pabounii 1 oruManbHbIA A3bIK —

PYCCKUA.

17 WIOHA 2006 roAa 6bi710 NoanMcaHo
CornaweHune baHka ¢ NMpaBuTeNbCTBOM
Pecny6nukn KasaxctaH 06 ycnoBusx npe-
6biBaHMs baHka Ha TeppuTopun Pecny6b-
nnku KasaxcraH (ganee — «CornaleHue o

npebbiBaHUN»).

CornalieHue o npebbiBaHUKM patubuUL -

poBaHo 3akoHom Pecnybnuku KasaxcraH
0T 11.01.2007 roaa (N2 216-11l 3PK) n ycra-
HaBNMBAET NOPALOK NOCTPOEHUSA B3au-

MOOTHOLLEeHUA mexay baHkom 1 cTpaHoi
HaxowaeHus ero LUTta6-kBapTupsbl, perna-
MeHTUpYeT cTatyc baHKa 1 ero coTpyaHUKOB

Ha TeppuTopumn Pecnybnuku KasaxcraH.

(5) OPrAHU3ALMOHHBIE MEPOMPUATUA
MO OTKPBLITUIO BAHKA

C momeHTa nognucaHus CornatieHus ob
yypexaeHun baHka B AHBape 2006 roga
[0 ero patudmkaummn hyHKLMOHMpPoBana
Paboyas rpynna noj pykosoactsom flo-

MOLHMKa MuHucTpa dpuHaHcoB Poccuin-
ckon ®epepayum N.B. duHoreHosa

(nanee «Paboyas rpynna»), kotopas

KOOpAMHMpOBana paboTy No co3aaHuio
OpraHM3aLMOHHbIX YCNOBUI ANA TOTO,
yTo6bl BaHK cMOr NPUCTYNUTB K feATeNb-
HOCTMW Ccpa3y nocne BCTYMAeHUs B CUny
ykasaHHoro CornalueHus. B pesynerate
16 UOHA 2006 roga baHk npuctynun K
OCYLLECTBNIEHMIO CBOEN YCTABHOW feATENb-
HOCTW, PACNONOKMUBLUMNCH BO BPEMEHHOM
oduce no agpecy: yn. NMaHdunosa, fom 98

(nanee — «OcHoOBHOW 0UC»).

K 3Toi1 fate Gbin cchopMUpPOBaH LWITAT B
KOMMYeCTBe 15 COTPYAHUKOB, obecneyeHa
HeobxoaMMas MHhOopPMaLMOHHO-TEXHONO-
rmyeckas nHMpacTpyKTypa 1 BBEAEHO B
3Kcnayarauuio obopyaosaHue ans obec-
neyeHus 35 pabouynx MecT, a TaKkke Co3-
AaHbl YyCNOBUA ANA Havyana JeAaTeflbHOCTH
chvHaHcoBOM AnpeKLUn n KasHavercrea
BaHKa. B yactHocTu, 6bi oCyllecTBIeH
BBO/, B 3KCMN/yaTaL 0 aBTOMaTM3MPOBAHHOM
6aHkKoBCcKow cuctembl (ABC), HacTpoeHbl
6a30Bble MPOLLECChI 1 ONepaLun B 4acTu
KaK 6aHKOBCKOW, TaK 1 aiMUHUCTPATUBHO-

XO035IMCTBEHHOW aeatenbHoCTM baHka.

Kpome Toro, baHKom 6bina obecneyeHa Bo3-

MOXHOCTb BHECEHWs yupeanTensmmn baHka
B3HOCOB B OMJiary ycTaBHoOro Kanutaia baka
Ha crnewLnanbHblii CYeT, OTKPLITHINA B Halmo-

HanbHoM baHke Pecny6nvku KasaxcraH.

OBECNEYEHWE YCNOBUI
AEATENbHOCTU BAHKA

(A) OCHALLEHUE BPEMEHHOTO O®UCA

Ha HayanbHOM 3Tane cTaHoB/eHUs baHKa
B I. Anmarbl GbII0 NPUHATO pelleHne 06
apeH/e BpeMeHHbIX MOMELLeHNiA Ans
pa3melieHus Ltab-kBapTnpbl baHKa.



tual capacity to carry out its operations
in accordance with the Charter, which
provides for the following characteristics

of the Bank as an international institution:

e The authorized capital is USD 1,500
million;

e The Russian Federation share in the
authorized capital is USD 1,000 mil-
lion;

e The Republic of Kazakhstan share in
the authorized capital is USD 500 million;

e \oting power: the Bank Council makes
decisions based on the “one paid-in
share - one vote” principle;

e Tax regime: the Banks is exempt from
any taxes, fees and duties in the terri-
tories of the member states;

e The Bank’s main lines of business: im-
plementation of the investment pro-
jects both in Russia and Kazakhstan;

e | ocation of the Bank Head Office: Al-
maty; and

e The working and official language:
Russian.

On June 17, 2006 the Bank signed an
agreement with the Government of the
Republic of Kazakhstan concerning terms
and conditions of the Bank residence in
the territory of the Republic of Kaza-
khstan (hereinafter referred to as “the
Agreement of Residence”).

The Agreement of Residence ratified by
Law of the Republic of Kazakhstan
No.216-ll ZRK of January 11, 2007 speci-
fies the procedure of building the mutual
relationships between the Bank and the
country of its Head Office location and
regulates the status of the Bank and its

ORGANIZATION BUILDING

employees in the territory of the Republic

of Kazakhstan.

(B) INSTITUTIONAL ARRANGEMENTS FOR
THE BANK OPENING

During the period from the date of sig-
ning of the Bank Incorporation Agree-
ment in January 2006 till its ratification,
the Working Group under the leadership
of LV. Finogenov, the Assistant Secretary
of the Minister of Finance of the Russian
Federation (hereinafter, the “Working
Group”), was functioning and coordina-
ting activities on the creation of prere-
quisites that would enable the Bank to
proceed to business immediately after
the Bank Incorporation Agreement has
become operative. As a result, on June
16, 2006 the Bank started its charter acti-
vities having stationed itself in the tempo-
rary office at 98 Panfilov Street (hereafter
referred to as “the Main Office”).

By that day the staff of 15 employees had
been formed, the required information
and technology infrastructure had been
provided and equipment for 35 working
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[insa 3TOro0 B TPETHEM KBApTane 2006 roaa,
no mepe passuta baHka 1 yBennyeHus
yncna CoTpyAHUKOB, B AononHexmne K Oc-
HOBHOMY ochucy Obln 3aKt0YeH JOTOBOP
apeHabl NOMeLLeHNn AN BPEMEHHOTO
pa3melleHus JoNoNHUTeNbHOro odumca
baxka B . Anmartbl no agpecy: yn. Kasbl-
6ek 6u, nom 18 (nanee — «[lononHuTeNb-
HbI 0huc»). B 06omx oducax baHka

r. AnmaTbl 6b110 YKOMNIEKTOBAHO HEob-
XOAMMbIM 0(hMCHBIM 060pYyA0BaHMEM U

mebenblto 6onee 70 paboymx mecr.

B cootBeTcTBUM C pa3paboTaHHoit CTpa-
Ternemn NoCcTpoeHus MHhopPMaLMOHHbIX
TEXHO/NOTUIA, B 2006 roay Hanbonee
NPUOPUTETHLIMI HANPaBAEHUAMU Bbin
06ycTpoiicTBO 623080 TEXHUYECKOM UH-
(hpacTpyKTypbl BpeMeHHOTO oduca, a
TaK}e BHefpeHne OCHOBHbIX MPUKNALHbIX

cucTem Ana Havana geatenbHoctn baHka.

J1a pabota NPOBOAMNACH MO CNEAYIOLLNM

OCHOBHbIM HanpaBneHNAM:

e nns obecnedyeHus onepaTuBHoOro 06-
MeHa MHhopMaumen mexay COTPYAHK-
KaMu, a TaKKe C BHELWHUMU
KOppecnoHAeHTaMM, OCyLLEeCTBIEH BBOJ,
B 3KCM/yaTauMio CMCTEMbI KOPMOPATUB-
HOW 3IEKTPOHHOW NOYTbI;

® B L|eNAX OCYLLeCTBAEHUA AeATENbHOCTH
Ka3Hauerncrea baHka no ocyuiecrse-
HMIO BANIOTHBIX OMepaLnii 1 onepaymi
Ha pPbIHKaXx LLeHHbIX Gymar ocyliecTs-
NeHa HacTpOMKa COOTBETCTBYIOLLMX MO-
aynei B ABC, a TaKKe BbINOIHEHO
nofKtoYeHne K ToproBo-nHdopma-
LMOHHOM cucTeme Reuters;

® B LleNsAx ocyllecTBAeHns baHKOM BHyT-

PEHHUX U MeXAYHAPOAHbIX NnaTexei

OCYLLECTBNEHO NOAKMIOYEHME K cMcTEMaM
SWIFT, «TeneKkc», BHYTPEHHEN NiaTex-
HoW cucteme Pecnybavku KasaxcraH;

® B 4acTW NOAAEPIKKN €N0NPON3BOACTBA
BaHKa BHefipeHa B OMbITHO-MPOMbILL-
NIEHHYI0 3KCM/yaTaLmMio cUcTeMa 3Mek-
TPOHHOTO JOKyMeHTo060pOTa, YTO
NO3BO/AET MOBLICUTb ONEPaTUBHOCTL
1 3hbdeKTUBHOCTL paboThl baHKa;

® ana obecrneyeHns aBTomarTmsaLum
NPOEKTHON feATeNbHOCTM baHKa coB-
MECTHO C NPOEKTHbIM 6NI0KOM pa3pabo-
TaHbl WabnoHbI MPOEKTOB U KPeAUTHbIX
A0Cbe, OCYLLECTBNAETCA BbIOOP KOM-
MJEKCHOW CUCTeMbl aBTOMATM3aLMK;

® 1na obecneyeHuns AocTyna K cuctemam
BaHKka 13 npeacTaBuTeNbCTB U hunvana
BBE/leH B 3KCNyaTaLuMi0 KOMMIEKC yaa-
NeHHOTo A0CTyNa K OCHOBHbIM Npu-
KNaZHbIM CUCTEMAM, a TaKKe
nHbopMaLLmMK, XpaHsaLLeics B Kopropa-

TUBHbIX CETEBbIX pecypcax.

(5) MOArOTOBUTENbHBIE PABOThHI B OT-
HOLWEHWUW NOCTOAHHOIO 0dUCA LLUITAB-
KBAPTUPbI BAHKA

Cpasy xe nocne co3ganusa baHk Hayan
MOWCK NOMeLLeHNA 41 NOCTOAHHOIO pas-
meleHus Ltab-kBapTupbl. B cooteeT-
CTBUU C pelleHnem coseta baHka B
TpeTbeM KBapTase 2006 roaa, B r. Aamarsl
6b110 NPMOGPETEHO B COOCTBEHHOCTD
34aHue no agpecy: npocnekt [JocTbIK,
A0oM 220. [1o KoHLa 2006 roaa 6binn Npo-
BefleHbl paboTbl N0 OpraHMU3aL M NpoeK-
TUPOBAHMA HAPYIKHBIX Y BHYTPEHHUX

NHXEeHEePHbIX ceTen 34aHus.

Kpome Toro, 6bina nposeseHa pabota no

pa3paboTKe 1 Hayany ocylecTBaeHns



places had been put into operation.
Moreover, conditions were established
to start activity of the Financial Manage-
ment and Bank’s Treasury Department.
In particular, the Automated Banking Sy-
stem (ABS) was put into operation and
the basic processes and operations as
related to both the banking and administra-
tive activities of the Bank were adjusted.

In addition, the Bank provided the op-
portunity for the founders to pay contri-
butions to the Bank authorized capital to
the special account opened in the Natio-
nal Bank of the Republic of Kazakhstan.

ENSURING CONDITIONS
FOR THE BANK OPERATIONS

(A) TEMPORARY OFFICE EQUIPPING

At the initial stage of the Bank establish-
ment in Almaty, the decision was made
to rent temporary premises to accommo-
date the Bank Head Office. To that end,
in the 3rd quarter of 2006 as the Bank
developed and a number of employees
increased, in addition to the Head Office
a tenancy contract was signed for tempo-
rary stationing of the Bank additional of-
fice at 18, Kazybek Bi, Almaty
(hereinafter referred to as “the Additio-
nal Office”). More than 70 work stations
were fully equipped and furnished in
both Bank offices in Almaty.

In accordance with the worked out Stra-
tegy for Information Technology Buildup,
the 2006 priorities included installation
of the basic technical infrastructure in
the temporary office and implementation

of the main applied systems required to
start the Bank’s operations. This work
covered the following principal lines:

e A corporate e-mail system was put into
operation to ensure rapid information
exchange between the employees and
outside correspondents;

e The appropriate modules in the ABS
were adapted and the Reuters trade
and information system was connec-
ted to enable the Bank Treasury to
carry out foreign exchange operations
and transactions in the securities market;

¢ To enable the Bank to make internal
and international payments it was con-
nected to the SWIFT, Telex and the in-
ternal payment system of the Republic
of Kazakhstan;

e The Bank electronic document circula-
tion system was put into pilot opera-
tion to support the Bank record
management, which, in its turn, made
possible to increase efficiency and ef-
fectiveness of the Bank operations;

¢ To ensure automation of the Bank pro-
ject implementation business, the
templates of projects and credit files
have been developed jointly with a
project module and decision should be
made regarding the choice of an inte-
grated automation system;

e To provide access to the Bank’s sys-
tems from the representative offices
and branch, a remote access complex
to the main applied systems and infor-
mation stored in the corporate network

resources has been put into operation.

ORGANIZATION BUILDING
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naaHa MeponpuaT1iA no MHGOpMaLUOH-
HO-TEXHUYECKOMY OCHaLLeHWIo ByayLlero
noctosiHHoro ocuca Ltab-kBapTupsbl
BaHka. [lns onvcaHua 6usHec-npoLec-
COB, AaNbHeNLero pasBUTUA NPUKNALHbIX
CuCTeMm, a TaKKe co3aaHusa UHGpPacTpyK-
Typbl NocTosiHHOMO odrca baHka B aexkabpe
2006 roga 6bin NPOBEAEH TEHAEP MO Bbl-
6opy NoAPSAYMKOB B COOTBETCTBUN C
AENCTBYIOL VMU BHYTPEHHUMY HOPMATUB-
HbIMU AOKyMeHTamn baHKa. Mo pesynbra-
Tam TeHaepa OyayT 3aK/0YeHbl 4Or0OBOPbI
¢ nobeauTensimu, paboTbl HAYHYTCA BO

BTOPOM KBapTa/jie 2007 roaa.

(B) OPrAHU3ALMOHHOE U KAZJPOBOE
OBECNEYEHWUE AEATENbHOCTU BAHKA

OpraHun3aumnoHHas cTpykTypa baHka,
pernameHTMpytoLLas NoCTPOeHne 0CHOB-
HbIX QYHKLMOHAbHBIX BNOKOB U CTPYK-
TypHbIX Noapa3aeneHni baHka go
YPOBH#A ynpaBieHuin bbina yTBepxaeHa
pelweHnem coBeTa baHka (potokon N22
0T 25 CeHTAbpA 2006 roga). OHa cooTBeT-
CTBYET Lenam 1 3afavyam baHka Ha Ha-
YanbHOM 3Tane ero AeATenbHOCTU 1 pas-
paboTtaHa c y4eToM CTpaTernyeckux nia-
HOB pa3BuUTUA BaHKa KaK MexayHapoa-
HOW OpraHm3aLum, OTKPbITOW ANs
MPUCOEANHEHNA K HEW ApYrnX rocyAapCTB-

Y4aCTHNKOB.

Ha ocHoBe opraHM3aLOHHOI CTPYKTYpbI
npaBneHvem baHka 6bina gopaboTaHa

1 yTBEPXKAEHA AeTaNbHas CTPYKTypa
BaHKa c yueTom BCex ypoBHel ynpasne-
HUsl, BKNIOYAA OTAENbI, @ TAKKE CO3AaHHbIX

KonnermanbHbIX COBELLATe/IbHbIX OPraHoB.

KappoBas nonutrka baHka HanpasneHa
Ha obecneyeHne BbICOKOTO npodeccuno-
Ha/IbHOTO YPOBHA KOMaHbl baHKa, cornaco-
BaHue Lenei COTPYAHUKOB C AONTOCPOY-
HbIMU Lensmmn baHka, cobntofeHne
6anaHca MHTEPECOB OpraHu3aumn Kak
paboToaarens u paboTHMKoB baHka, co3-
aaHune 3chEeKTUBHON CMCTEMbI MOTVBA-
LMK 1 npodeccnoHanbHOro pasBuTHs

nepcoHana.

Moabop nepcoHana B 2006 rofy ocy-
LeCTBNANCA B COOTBETCTBMM C Mo3Tan-
HbIM MJIaHOM Habopa COTPYAHUKOB
baHka. pn 3Tom yunTbIBANOCH, YTO AEA-
TeNbHOCTb MeXAyHapoaHOW hMHAHCOBOW
opraHu3auum npesbABAseT BbICOKMNe Tpe-
6oBaHuA K o6pasoBarebHOMY 1 Npo-
theccrmoHanbHOMY YPOBHIO NMepcoHana.
KntoueBbIMK ycTaHOBKamu npwv nogbope
PYKOBOAWTENEN BbICLIEro U CPefHero
3BeHa baHKa cTtanu BnajieHme coBpemMeH-
HbIMU ypaBAEHYECKUMM TEXHONOTUAMM,
macltTabHoe MbllneHne, IKCNepTHbIe
3HaHMA B CBoEN PYHKLMOHANLHON 06na-
CTW, a TaKXKe 3HaHue cneunduKrn puHaH-

COBbIX pbIHKOB Ka3axcraHa un Poccuu,

3a nepuog ¢ 16 WioHsA No 31 AeKkabps
2006 rofia B baHk HabpaHa KomaHza v3
57 COTPYAHWKOB, U3 HUX 55 — C BbICLIMM
obpasoBaHuem. Y 37 COTpyAHUKOB baHKa
BbicLiee PUHAHCOBOE 1 IKOHOMUYECKOE
obpasoBaHue, 21 06nafatoT AUNIOMamu
0 BTOpPOM Bbicliem o6pazoBaHum nnbo
CTeneHbo Marucrpa, ceptucmkaramm MBA
WK HayYHbIMK cTeneHamu. MHorve co-
TPYAHUKM BaHKa pasnnMyHoro ypoBHs ABNSA-
tOTCA BbINMYCKHUKaMK Hanbonee npecTuk-
HbIX POCCUNCKUX, KA3aXCTAHCKUX U NHO-

CTPaHHbIX YHUBEPCUTETOB U GU3HEC-LWIKON.



(8) PRELIMINARY WORKS FOR ESTABLISHING
THE BANK’S PERMANENT HEAD OFFICE

Immediately after its incorporation the
Bank started looking for the premises to
house the Bank Head Office on a perma-
nent basis. In accordance with the Bank
Council decision a building located at
220, Dostyk Avenue, Almaty, was purcha-
sed in the 3rd quarter of 2006. Before
the end of 2006 the works on designing
the outside and inside utilities of the
building were completed. Moreover, the
work was carried out with relation to de-
velopment and beginning of implemen-
tation of the work plan for information
and technical equipment of the Bank fu-
ture permanent Head Office. In Decem-
ber 2006, in accordance with the Bank
current internal regulation a tender for
selection of the contractors was held in
order to describe business processes,
develop further the applied systems and
create infrastructure of the Bank perma-
nent office. Based on the tender results
the contracts will be signed with the ten-
der winners and the respective works will

start in the 2nd quarter of 2007.

(c) ORGANIZATIONAL AND STAFFING SUP-
PORT OF THE BANK’S OPERATIONS

The Bank’s organization chart regulating
the building of the main functional blocks
and business functions of the Bank up to
the level of the departments was appro-
ved by the decision of the Bank Council
(Minutes No.2 of September 25, 2006).
The organization chart meets the aims
and objectives of the Bank at the initial
stage of its activity and has been worked

ORGANIZATION BUILDING

out with due consideration of the Bank’s
development as an international institu-
tion open to be joined by other member-
states.

Based on the organization chart, the
Bank Managing Board further improved
and approved the Bank’s detailed struc-
ture with account of all levels of manage-
ment, including divisions and collegial
advisory bodies that have been establis-
hed.

The Bank’s human resources policy is
aimed at ensuring high professional level
of the Bank team; coordination of the
employees’ aims with the Bank’s long-
term aims; observance of a balance of
interests of the Bank as an organization
and the Bank’s employees and creation
of the effective system of incentives and

personnel professional development.

In 2006, the staff was recruited in accor-
dance with the Step-by-Step Recruitment
Plan. At the same time, it was taken into
consideration that activity of an interna-
tional financial institution imposes high
requirements on the educational and
professional level of the personnel. The
main criteria for selection of the top exe-
cutives and line managers included know-
ledge of the up-to-date management
technologies, large-scale mentality and
expert knowledge in the field of their ac-
tivities, as well as knowledge of peculia-
rities of the Russian and Kazakhstani
financial markets.

Within the period from June 16 to Decem-

ber 31, 2006 the Bank recruited a team
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B HacToAwee Bpema ganbHenwee dhop-
MUpPOBaHMe NpodeccrnoHanbHom Ko-
MaHZbl OCYLLECTBAAETCA NyTeM NMPAMOro
MoMCKa M MHOTOCTyneHYyaToro otéopa
KaHAMAATOB, MPEUMYLLECTBEHHO U3 GaH-
KOBCKOTO 1 MHBECTULMOHHOIO CEKTOPOB.
Mo mepe HaNOAHEHWA OPraHU3aLoOHHOM
CTPYKTYpbl hopManu3yetcsa 30Ha NPUHATUA
peLIeHW 1 OTBETCTBEHHOCTU, COOTHECEH-
HOW ¢ uenamu baHKka v MHAMBUAYANbHBIM

KBaMhUKALMOHHBIM CTaTyCOM COTPYAHMKOB.

() MPEACTABUTENLCTBA BAHKA U HOBBIE
YYACTHUKM

Ycnosrem 3chdeKTBHON paboTbl baHka
ABNAETCA €ro B3anMOLENCTBUE C Npej-
CTaBUTENAMM FOCYAaPCTB-y4aCTHUKOB, @
TaKe pacluMpeHre CoCTaBa y4aCTHUKOB
BaHKa. [lnsa obecneyeHus 3TUX yCNOBUI
BaHK OTKpbIN NpefcTaBUTENBCTBA B CTO-
AnLax rocyaapcre-yupeantenen bavka, a
TaKXe Havyan paboTy no npremy B €ro co-

CTaB HOBbIX y4aCTHNKOB.

B ueTBepTOM KBapTane 2006 roaa bak-
KOM ObINy apeHA0BaHbI naoLaan noj
MpeacraButenncrea B . ActaHe 1 . Mo-
ckBe. [peacTaBnTENBLCTBA NOAHOCTbIO
060pya0BaHbl U OCHalLleHbl BCEM HEO06-
XOAUMBIM Ansi paboTbl, ChOpMUPOBAH OC-

HOBHOW LUTAT N pencraBuTENbCTB.

B pamkax paboTbl No Npremy B coCTaB
y4yacTHUKOB baHKa 3aMHTepecoBaHHbIX
rocyaapcts 1 aBrycra 2006 rofa baHkom
HanpasJieHbl B agpec npembep-mMuHu-
ctpoB benopyccun, Kuprusum, ys3bexku-
cTaHa 1 TagKMKMCTaHa yupeanTenbHble
AOKYMeHTbI baHka ¢ npocbboii paccmo-

TPpeTb BONMPOC 0 BO3MOXHOCTM npucoean-

HeHus 3TuX cTpaH K CornatueHuio 06 yy-
pexaeHun banka. Kuprusua, benopyccua
1 TaKMKUCTaH NPOAEMOHCTPUPOBanu

nHTEPEC K y4acCTnio B baHke.

KOPNOPATMBHOE YNPABNEHUE U
®OPMNPOBAHWE HOPMATUBHbIX
OCHOB AEATENbHOCTU BAHKA

(a) POPMUPOBAHUE OCHOB KOPMOPA-
TUBHOIO YNPABJIEHUA B BAHKE

B 2006 rosy 66111 3an10%eHbl 0CHOBbI CU-
CTeMbl KOPMOPATUBHOIO yNpaBieHNs B
baHKe. B pamKax co3gaHuna HopmaTtue-
HoW 6a3bl 1 B3aUMOLEencTBUA coBeTta u
npaBneHns, MeHegmeHTa baHKka u ero
rocyaapcTB-y4acTHMKOB BblpabaTtbiBatoTCs
OCHOBHbI€ NMPUHLMMbI MOCTPOEHUS OTHO-
WeHW MeXAY HUMK, 3aKNajblBaTCA OC-
HOBbI 3(hheKTUBHOI paboTbl KaK B
MPOEKTHON N MHBECTULMOHHOW, TaK 1

B MEXAYHApPOAHON AeATeNbHOCTN.

OpraHbl ynpasneHus baHka ygenator
0cob0e BHUMaHWe opraHusaymmn adhek-
TUBHOM CUCTEMbI BHYTPEHHErO KOHTPONA,
OCHOBbI KOTOPOIA 6bI11 3a/103KeHbI B OT-
4yeTHOM rogy. B kKauecTBe KOHTPONbHOM
Cpeabl paccmMaTpmnBaeTca AeATeNbHOCTb
baHKa no Bcemy cneKkTpy NPOBOAVMBIX U
nAaHUpyeMbix onepaymi, a TakKe KOH-
TPO/ib KAYeCTBa ynpaBieHNsa pucKkamu,
KOHTpO/b 32 cobniofeHnem baHkom Tpe-
6oBaHuii CornalueHus o6 yupemaeHum,
YcraBa 1 peleHunit coseta baHka. Cose-
Tom baHka (MpoTokon N21 oT 09 UioHs
2006 rofia) yTBepaeHo MonoxeHune o
Cnyx6e BHyTpeHHero ayauTa, ocyllecr-
BAsAOLLeR DYHKLUN NPOBEPKU U OLLEHKN

CUCTEMbI U 3NE€MEHTOB BHYTPEHHEr0 KOH-



of 57 employees; 55 of them have higher
education. 37 employees of the Bank
have higher education in the sphere of fi-
nance and economy, while 21 employees
have diplomas of the second higher edu-
cation or Master’s degrees, MBA certifi-
cates or academic degree certificates.
Many of the Bank’s employees of different
managerial level graduated from the
most prestigious Russian, Kazakh and fo-
reign universities and business schools.

At present time, further forming of the
professional team is carried out by
means of direct search and multistage
selection of candidates, mostly from the
banking and investment sectors. Along
with the development of the organiza-
tion structure, a decision-making pro-
cess and responsibilities are formalized
and better correlate with the Bank’s
goals and individual qualification status
of its employees.

(p) THE BANK’S REPRESENTATIVE OFFICES
AND NEW MEMBERS

The Bank cooperation with the represen-
tatives of the member-states and in-
crease in the membership are the
preconditions of the Bank efficient ope-
rations. To provide such conditions the
Bank has opened the representative offi-
ces in the capitals of its founding coun-
tries and started working on admission

of new members.

In the 4th quarter of 2006 the Bank rented
premises for the Representative Offices in
Astana and Moscow. The Representative
Offices are completely fitted out and

ORGANIZATION BUILDING

equipped with all things needed for ope-
rations and the main staff of the Repre-
sentative Offices has been hired.

As a part of activity related to admission
of the interested states as new mem-
bers, on August 1, 2006 the Bank sent its
constituent documents to the Prime-Mi-
nisters of Byelorussia, Kyrgyzstan, Uzbe-
kistan and Tajikistan with the request to
consider the possibility for these states
to join the Bank Incorporation Agree-
ment. Kyrgyzstan, Byelorussia and Tajiki-
stan have shown their interests in the
Bank membership.

CORPORATE GOVERNANCE AND
FORMATION OF THE NORMATIVE
FRAMEWORK FOR BANK’S
OPERATIONS

(A) FORMATION OF THE CORPORATE
GOVERNANCE PRINCIPLES IN THE BANK

In 2006, the essential principles of the
corporate governance system of the
Bank have been developed. As a part of
development of the regulatory framework
and cooperation between the Council
and the Managing Board, the Bank’s ma-
nagement and its member states, the
main principles of the establishment of
relations between them have been wor-
ked out and fundamentals for the effici-
ent work both in the project/investment
and international activities have been
developed.

The Bank management bodies pay spe-
cial attention to organization of the ef-

fective internal control system, the basis

17



OPTrAHU3ALMOHHOE CTPOUTENBLCTBO

18

Tpons baHka, ee achdekTneHocTH. Cnyxba
BHYTPEHHEro KOHTPONiA NOAOTYETHA CO-
Bety baHka.

B cocraB npaBneHuns banka BXoaAT 3ame-
CTUTeNV npeacearensa npaBneHuns, Kypu-
pytoLiie 0OCHOBHble hYHKLMOHaNbHbIE
6N0KW, 1 ABa YNeHa NpaBneHus, BO3ra-
BAAOLMeE BeayLme ynpasneHua baHka.
TaKoii cocTaB npasiieHns obecnedynsaer
cbanaHcMpoBaHHOE NpeaCTaBUTeNbCTBO
OT pa3HbIx PYHKLMOHANbHbLIX NOApasaene-
HWU BaHKa B KonnernanbHOM UCMONHK-
TeNIbHOM OpraHe, 4To N03BOAAET NPUHUMATb
B3BELLEHHbIe peLleHna 1 KOOPANHUPOBATb
AeATeNbHOCTb NoApa3aeNeHnii, Hanpas-
NEHHYI0 Ha COrnacoBaHHOE JOCTUKEHME

eINHbIX Lienen.

Co3faHHble N0 peLleHnto MpaBaeHus Co-
BellatenbHble opraHbl baHka, Takune Kak
KpeauntHbiin KomuteT, KomuTeT no ynpas-
NEHUI0 aKTMBaMu 1 naccuBamm, Komumtet
no OpraHn3auMoOHHOMY Pa3BUTUIO U Kaj-
POBO NONUTHKE, NPU3BaHbl 06ecneymnTb
KONernanbHoCTb NPUHMMAEMbIX peLue-
HUI 1 coboAeHNE UHTEPECOB YYaCTHU-
KoB baHKa. [leatenbHocTb Komutetos
Mo3BOJISIeT BOB/eKaTb Hanbonee Keanu-
UUMpPOBAHHbIX CNELMANNCTOB U3 pa3-
HbIX NOApasaeneHnin BO B3aMMOAENCTBUE
ANA peleHns NocTaBAeHHbIX Nepes Ko-
MuTETamMK 3aad, YTo NOBbILLAET 3aUHTe-
pPEeCOBAHHOCTb Y4AaCTHUKOB B KOHEYHOM
pe3ynbTare 1 No3BoNseT 06UTbCA UHTe-

rpanbHoro addekxTa.

(5) PABOTA COBETA BAHKA

I-(moquylo PONb B OpPraHn3ayMoHHOM

cTpouTenbcTBe baHka urpaer coset

BaHka. B 2006 roay 6b110 npoBeaeHo
TPY OYHbIX 3acefjaHna coBeTa baHka,

B pamMKax KOTOPbIX BbINM MPUHATBLI CTpaTe-
rMyecKune peLleHns, Kacawouwmecs ges-
TenbHocTn BaHKa, ero CTpyKTypbl

n HpaBOBOVI OCHOBbI AeATeNIbHOCTU.

TaK, B Xxofie cocrtoABLIerocs B r. Aimarbl

9 MIOHA 2006 roAa NepBoro 3acefaHuns
coseTa baHka npeaceparenem npase-
Hus baHKa 6bin HazHayeH .B. duHore-
HOB, ObIN10 ChOPMMPOBAHO NpasfeHue
BaHka, NpuHATO pelleHne 06 OTKPbITUM
npeacraButensCcTB baHka, a Takke
YTBEPK/EHbI BaXHeNLe HOPMaTNBHble
LOKYMEHTbI, yCTaHaBNMBalOLLMe NOPALOK
paboTbl opraHoB ynpaeneHus baHka —
Mpasuna npoueaypbl paboTbl coBeTa
BaHka, MpaBuna npoueaypbl paboTbl
npaBneHus baHka, MonoxeHune o ciyxbe
BHyTpeHHero ayauta baHka, [onoxexune

0 peBW3MOHHOI KoMmUccmn baHKa v fpyrue.

B pamkax BToporo 3acefiaHuns coBeTa
BaHKa, cocTosiBLErocs 25 ceHTAbpA
2006 roaa B . MockBe, GbINK YyTBEPIHK-
JEHbl K/loYeBble HOPMATUBHbIE JOKY-
MEeHTbI, ABAAOWMECS, MO CYTU, KOHCTUTY-
umen baHka n pernameHTupyloLime cTpa-
TernyecKune HanpasneHns 1 NPUHLUMbI
ero pabortbl. Peub naet 06 OCHOBHbIX
LeNsX M HanpaBeHUAX feATeNbHOCTH
baHKa, a Takxke 0 BpemeHHOM NnonoxeHum
06 MHBECTULIMOHHOW AeATEeNbHOCTU.
Kpome Toro, 6binu yTBEpIKAEHbI OloaxeT
Ha 2006 rof U OpraHn3aLMoHHasn CTPyK-
Typa baHka, chopmupoBaHa peBn3nOH-
Has Komuccus. bonblwoe BHUMaHMe
coBeTom baHKa 6bi110 yaeneHo obcyxae-

HUKIO I'IpOGKTHOl7I pesatenbHocTy baHka.



of which was created in the reporting
year. The Bank’s activity covering the
whole range of the current and schedu-
led operations as well as control of the
risk management quality and monitoring
of the Bank compliance with the require-
ments of the Bank Incorporation Agree-
ment, the Charter and resolutions of the
Bank Council are considered as a control
environment. The Bank Council approved
the Statute of the Internal Audit Service
(Minutes No.1 of June 9, 2006). The Inter-
nal Audit Service checks and evaluates
the system and elements of the Bank in-
ternal controls and its effectiveness. The
Internal Audit Service is accountable to
the Bank Council.

The Bank Managing Board consists of
the Deputy Chairmen of the Board that
supervise the main functions and two
members of the Board that are in charge
of the Bank’s leading department. Such
composition of the Managing Board en-
sures a well-balanced representation
from different Bank’s functions in the
collegial executive body, which allows
making informed decisions and coordi-
nating operations of the departments
aimed at agreed-upon accomplishment
of the shared objectives.

The Bank’s advisory bodies, such as the
Credit Committee, Asset and Liability
Committee and Organization Develop-
ment and HR Policy Committee establis-
hed according to the decision of the
Managing Board, are intended to ensure
collegiality of the decisions made and
safeguarding of the Bank members’ inte-
rest. The Committees’ activities make it
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possible to involve in cooperation the
most qualified specialists from different
department in order to address the tasks
set to the Committees, which increases
the interest of participants in the ulti-
mate result and allows reaching the inte-
gral effect.

(B) ACTIVITY OF THE BANK COUNCIL

The Bank Council plays a key role in the
Bank organization building. In 2006
there were held three live meetings of
the Bank Council and strategic decisions
concerning the Bank’s operations,

its structure and legal frameworks of

its operations were made during said

meetings.

Thus, in the course of the first meeting of
the Bank Council held in Almaty on June
9, 2006, Igor Finogenov was appointed
as the Chairman of the Board, the Bank
Managing Board was formed and deci-
sion was made to open the Bank’s Re-
presentative Office. During said meeting
the most important documents determi-
ning procedure of the Bank’s manage-
ment bodies activities, namely, the Rules
of the Bank Council Working Procedures,
the Rules of the Bank Managing Board
Working Procedures, the Statute of the
Bank Internal Audit Service, the Statute
of the Bank Review Board, etc. were ap-

proved.

Within the frameworks of the second
meeting of the Bank Council held on
September 25, 2006 in Moscow the key
normative documents were approved,

which are, in fact, the Bank’s Constitu-
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(8) CO3AAHUE CUCTEMbI BHYTPEHHMUX
HOPMATUBHbIX JOKYMEHTOB BAHKA

MpaBneHve baHka nposeno 6onbluyto pa-
60Ty No pa3paboTke 1 YyTBEPHAEHNIO
KOMM/IeKCa BHYTPEHHUX HOPMATUBHbIX
[IOKYMEHTOB, PernameHTUPYIOLLNX OCHOB-
Hble HanpaBneHus aestenbHocTy baHka B
COOTBETCTBUM C Y4PEAUTENbHBIMI JOKY-

MEeHTaMu 1 peleHnamm coBeTa baHka.

OcHoOBHas YacTb HOPMATUBHOW OCHOBbI
aeatenbHocTn baHka chopmumpoBaHa ao-
KyMEeHTamMu, pernameHTUpyLWMmMm npo-
Llecchl 1 npoLeaypbl B3aMMOAENCTBUSA
CTPYKTYPHbIX NOApa3aeneHunin npm ocy-
wecreneHnn baHKoMm ycTaBHOM feAaTenb-
HOCTW. B Lensax pernameHTalMm npoeKT-
HOI fleaTeNnbHOCTU Bbina yTBEPHKAEHA
Cxema B3anmoaencTBna noapasgeneHum
baHKa B paMKax NpPOeKTHOro LuKna, a
TaKXe B COOTBETCTBMM C [lonoxeHnem

0 KpeauTHOM KomuTeTe Bbin chopmmpo-
BaH KpeautHbin kommTteT barka. [es-
TenbHOCTb Ka3HauvencTtBa perynmpyercs
ViHBecTMLMOHHONM Aeknapaunen baHka,
NPUHATOM Ha NePBOM 3acefaHun npasne-

Hua baHkKa.

BaHbIM BK1aZOM B CO3AaHNe HOpMa-
TUBHO-NpaBoBOW 6a3bl baHka 6bIno
YTBEPXK/AEHVE NPaBNeHNEM BaXKHeRLLNX
[OKYMEHTOB, PerynmpytoLLux y4eTHyIo no-
NUTUKY 1 y4eT onepauuin, obecnednsato-
wux paboty duHaHcoBoro 650ka baHka B
uenom. Take Obll YTBEPIKAEH Psj HOP-
MaTUBHbIX JOKYMEHTOB, PEryANpPYIOLLINX
NOMIMTUKY yNpaBeHus puckamu, paboty
c foroBopamu B baHke, a TaKe 3KOHO-
MUYecKyto n MHdopmaLMoHHyto 6e3onac-

HOCTb baHKa.

B pamkax paborbl no Kagposomy obecre-
YeHuIo feATeNbHOCTM baHKa v ynpasne-
HUIO NepcoHanom Gbin pas3paboTaHbl 1
YTBEPK/AEHbI TAKME BAXHble HOPMATUB-
Hble [JOKYMEHTbI, KaK [paBuia BHyTpeH-
Hero TPyA0BOro pacnopsaKa, PernameHTs
noseaexus pabotHUKoB, MonoxeHne

0 COLManbHbIX rapaHTUAX, brOTax U KOM-
neHcaumsx pabotHnkam baHka, a Takxe
MonoxeHune o KomuTeTe No opraHu13aLmoH-

HOMY Pa3BUTUIO 1 KaAPOBOM MONUTHKE.

B TpeTbem KBapTane 2006 roga 3aBep-
LWeH npouecc 6a30Boi pernameHTaLmm
aeAtenbHocTn YnpaeneHus nHdopma-
LMOHHbIX TexHonorun baHka, yTBepxaeH
PernameHT 3Kkcnnyatauum nHhopmawmoH-
HbIX CUCTEM, ONWCbIBAKLWWNIA, B Ynucne
npoyero, MexaHW3m B3anMOLEeNCTBUA
YnpasneHna MHPopMaLMOHHbIX TEXHOJO-
TN C APYTUMU CTPYKTYPHbIMK NoApasae-
nenmamn baHka.

Mo cocTosHMIO Ha 31 AeKabps 2006 roaa
YTBEPKAEHbI HOPMATUBHbIE JOKYMEHTbI
baHKa, nepeyncneHHble B [1punoxeHnn
N°1 K HacTosAwemy OTyery.

[MTONUTUKA BAHKA B OBNACTU
YANPABJIEHNA PUCKAMMU

VnpaBneHme PUCKaMW UrpaeT BaxHyto
ponb B AeATeNbHOCTHU baHka. OCHOBHbIMM
pnUCKamin, conpoBoXaaroWnmm geateb-
HocTb baHKa, aBnawTCcA KpeaunTHble
PUCKW, PUCKN NTUKBUAHOCTU, LleHOBbl€e
PUCKW, PUCKN N3MEHEHNA NMPOLLEHTHbIX
CTaBOK 1 KypCOB BaJitoT, 3KOJI0rn4yecKune,

CTpaHOBbIE N OnNepaunoOHHblIE PUCKN.



tion and govern the strategic lines and
principles of its operations. What is
meant here is the Bank Main Aims and
Lines of Activities and Temporary Provi-
sion on the Investment Activity. In addi-
tion, the budget for 2006 and the Bank’s
organization Chart were approved and
the Review Board was established. The
Bank Council also gave much attention
to the Bank project activity.

(c) CREATION OF THE BANK INTERNAL NOR-
MATIVE DOCUMENT SYSTEM

The Bank Managing Board carried out an
active work for development and appro-
val of a set of internal normative docu-
ments regulating the main lines of the
Bank’s operations in accordance with
the constituent documents and deci-
sions of the Bank Council.

A major part of the normative framework
of the Bank’s operations consists of the
documents that govern processes and
procedures of interaction between the
business functions in the course of the
charter activities of the Bank. To regulate
the project activity within the frame-
works of the project cycle the Bank Fun-
ctions Interaction Scheme was approved
and the Credit Committee of the Bank
was set up in accordance with the Statute
of the Credit Committee. Activity of the
Bank Treasury is regulated by the Bank
Investment Declaration adopted at the
first meeting of the Bank Managing
Board.

Approval by the Managing Board of the
most important documents governing

the accounting policy and transaction ac-
count and ensuring the Bank’s financial
block operations in general appeared as
a significant contribution to creation of
the Bank regulatory and legal framework.
A number of other normative documents
regulating the risk management policy,
the Bank work with the contracts and its
economic and information security were

approved as well.

As a part of the staff support for the Bank
operations and HR management there were
developed and approved such important
documents as the Internal Code of Labor
Conduct, Employee Conduct Code, the
Statute of the Social Guarantees, Bene-
fits and Compensations for the Bank Em-
ployees and Statute of the Organization
Development and HR Policy Committee.

In the 3rd quarter of 2006 a process of
development of basic regulations for the
Bank IT Department was completed and
the Regulation for Information System
Operation was approved. It describes,
among other things, a mechanism of in-
teraction of the IT Department with other
business functions of the Bank.

As of December 31, 2006 the Bank regu-
lations listed in the Appendix 1 to this
Report had been approved.

THE BANK RISK MANAGEMENT
POLICY

Risk management is fundamental to the
banking business. The main financial
risks inherent to the Bank’s operations
are those related to credit exposures, li-

ORGANIZATION BUILDING
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[ins BbIABNEHUA, U3MEPEHUSA, KOHTPONA
1 MOHUTOPUHIa pUCKOB B BaHKke co3aaHo
yrnpasneHme pUcK-MeHeKMeHTa, KOTo-
poe OCYLLECTBAAET KOOPAVUHALMIO pa-
60TbI N0 YNPABNEHNIO BCEMU PUCKAMK
GaHKOBCKOI AeATeNbHOCTY. YNipaBieHue
ABNAETCA HE3ABUCUMbIM CTPYKTYPHBIM
noapasneneHnem, NoAoTYETHbIM npesce-

parenio npasneHusa baHka.

B 2006 rogy pa3pabortaHa 1 yTBepxaeHa
npasneHvem baHka lMonutnka ynpasne-
HMA PUCKaMM Ha 2006 rof, ABAAIOLaACA
OCHOBOMONArawLMmM HOPMaTUBHbIM A0-
KYMEHTOM, pernameHTUpPYILLM BO-
Npochl ynpasneHns 6aHKOBCKUMM
puckamu. NonnTMKa pacKkpbiBaeT NOHs-
THe 1 BUAbl 6BAHKOBCKIX PUCKOB, CTpaTe-
TUI0 1 OPraHN3aLMOHHYIO CTPYKTYPY
CUCTEMBI YNIpaBNeHNsA PUCKAMU, METOAbI
ynpaBaeHUsa PUCKamun 1 OCHOBHbIE Tpe-
60BaHuA K paboTe ¢ oTAENbHBIMU BUAAMMU

6aHKOBCKMX PUCKOB.

B cBoeit aesTenbHocTy baHk pykoBoa-
CTBYETCS C/leayoWmMmy 0CHOBHbIMU MPUH-

unnamu no ynpasieHUO pUCKaMn:

® 3thdeKTBHOE DYHKLMOHMpPOBaAHME
CUCTEMbI PUCK-MEHEAXKMEHTa;

® yaeHTMdUKaLMSA, OLEHKA, KOHTPONb
¥ OTCNEXMBAHME BCEX BULOB PUCKOB,
KOTOPbIM MOJBEPEH UM MOMKET BbITh
nogsepxeH baHk;

e obecneyeHne hMHAHCOBOW YCTOMYMBOCTY
¥ NNAaHOBOW AOX0AHOCTM baHKa npu
npuemneMom ypoBHE NPUHUMAEMbIX
PUCKOB;

® 3J1eKBATHOCTb U pacnpefeneHune Kanu-
Tana Mexay pasnvyHbIMU BUAAMM

puckoB 1 cchep aeatenbHocTM baHka;

B BaHKe 1CMoMb3yoTCA TaKne OCHOBHbIe
METO/Ibl YNPAB/EHUs PUCKaMK, KaK onpese-
neHue, U3MepeHune, KOHTPONb I MOHUTOPUHT
PUCKA; peramMeHTUPOBaHIE onepaLui;
YCTaHOB/IEHME IMMUTOB; AnBEPCUDUKALIMA
onepaLluit; orpaHu4yeHne notepb MeTOL0M
NOCTAHOBKM NTMMUTOB Stop-loss; orpaHuye-
HWe BeNn4uHbI LieHoBoro pucka (VAR),
XeKMPOBaHME PUCKOB; hopMUpOBaHME
J0CTAaTO4HOrO YPOBHSA Pe3epBOB Ha NOKPbI-
THE BO3MOXHbIX YObITKOB; NOAAEpaHNe

[OCTaTOYHOCTWN Kanutana.



quidity, commodity prices, movements
in interest and foreign exchange rates,
environmental risks, country risks and

operating risks.

To identify, measure, control and monitor
risks the Risk Management Department
has been established in the Bank. It co-
ordinates activities related to manage-
ment of all risks inherent in the banking
business. The Department is an indepen-
dent business function accountable to
the Chairman of the Bank Board.

In 2006, the Bank Board developed and
approved the Risk Management Policy
for 2006, which is a fundamental norma-
tive document regulating the banking
risk management issues. The Policy disc-
loses the concept and types of the ban-
king risks, strategy and organization
structure of the risk management sy-
stem, methods of the risk management
and principal requirements to dealing
with certain types of the banking risks.

The Bank in its operations is governed by
the following main principles of risk ma-

nagement:

e Efficient functioning of the risk mana-
gement system;

e |dentification, evaluation, control and
monitoring of all types of risks to which
the Bank is exposed or may be exposed;

e Ensuring financial soundness and esti-
mated returns of the Bank with the ac-
ceptable level of the accepted risks;

e Capital adequacy and distribution of
among different types of risks and
areas of activities of the Bank.

The Bank uses such principal methods of
risk management as the risk identifica-
tion, evaluation control and monitoring;
regulation of transactions; imposition of
limits; diversification of operations;
stop-loss methods; price risk value limi-
tation (VAR); risk hedging; creation of
sufficient provisions for possible losses
and maintaining of the capital adequacy.

ORGANIZATION BUILDING
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PA3AEN Il. UHBECTULLMOHHASA AEATENbHOCTb

SECTION Il. INVESTMENT ACTIVITY

YCNnoBUA NHBECTULMOHHOM
AEATENBHOCTU BAHKA

MaBHbLIM MAaKPO3KOHOMMUYECKUM (haKTO-
pom, cnocobCcTBOBABLINM pa3BepTbIBa-
HUI0 BaHKOM KpeaUTHO-UHBECTULMOHHOM
LeATeNbHOCTU B 2006 T. ABWIACH YCTON-
4MBO BbICOKAA AMHAMMKA TEMMOB POCTa
BBIT B rocyaapcrBax-y4acTHMKax

(B Poccun — 6,7%, B KasaxcraHe — 10,6%).

OpHOBpEMEeHHO NPOAoMKalLLeecs
YKpenieHne HauMoHanbHbIX 6aHKOBCKMX
CUCTEM 1 POCT 06bEMOB KpeAUTOBAHMS
CBUAETENbCTBYET 06 YCUNEHUN KOHKYPEH-
MM B GaHKOBCKUI cthepe. Tak, B 2006 T.
B PK 06beMm BbllaHHbIX KPeaMTOB BbIPOC
Ha 68%, aKTVBbI U COOCTBEHHbIV KanuTtan
6aHKOB BbIPOC/M NOYTK BABOE. B PO
06bem BbIaHHbIX KPeaUTOB YBeNNYMACA
Ha 47%, aKTUBbI GaHKOB BbIPOC/IN Ha

44%, COBCTBEHHbIN KanuTan Ha 36%.

COBOKYMHble MHBECTULMM B OCHOBHOW Ka-
nuTan B 2006 rogy B Poccumn n KasaxcraHe
BbIPOC/NN COOTBETCTBEHHO Ha 13,5 1 16,1%.
Kpome Toro, B 2006 rogy Habnoaancs

3HAYMTENbHBIN POCT NPAMbIX MHOCTPAHHbIX
WHBECTULWIA, YTO OTPAXaET yy4lleHne

[leN0BOro Knumara U 3KOHOMUYECKUX nep-

CMEKTWB rocyaapCTB-y4acTHMKOB baHka.

Bmecte ¢ Tem, No-npexHemy 0CTaBancs
HEeYA0BNETBOPEHHbIM CMPOC Ha KPYMHble
KpeauTbl OT 30-50 MAH. fonn. u 6onee,
Hanpas/isiemMble Npexze Bcero Ha GuHaH-
CMPOBaHME KPYMNHbIX MHDPACTPYKTYPHbIX
06bEKTOB C ANUTE/IbHLIM CPOKOM OKynae-
mocTu. ObecrneyeHne 3/eKTpo3Hepre-
TUKW Y TPAHCMOPTHOM MHPACTPYKTYPbI

AOCTaTOYHbIM obbemom WNHBECTULMI

ENVIRONMENT OF THE BANK
INVESTMENT ACTIVITY

Steadily high dynamics of the GDP growth
in the member states (6.7% in Russia and
10.6% in Kazakhstan) appeared the main
macroeconomic factor that promoted
development of the Bank lending and

investment activities in 2006.

Concurrent ongoing strengthening of the
national banking systems and growth in
volumes of lending witness increase in
competition in the banking sphere.
Thus, in 2006 the amount of loans is-
sued in Kazakhstan increased by 68%
and total assets and equities of the
banks almost doubled. In the Russian
Federation the amount of issued loans
increased by 47%, while the bank assets
grew by 44% and equity — by 36%.

In 2006 the aggregate investments in
the capital stock in Russia and Kazakh-
stan grew by 13.5 and 16.1%, respecti-
vely. Moreover, a significant growth of
direct foreign investments was seen in
2006, which is the evidence of improved
business climate and economic pro-
spects of the Bank member states.

At the same time, the demand for large
credits (from USD 30 million to USD 50
million and more) used primarily for fi-
nancing of large infrastructure projects
with the long payback period still remai-
ned unsatisfied. To provide the electri-
cal energy industry and transport
infrastructure with sufficient amount of
investments in the mid-term is still one
of the most important issues of the
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B cpep,Hecpqu0|7| nepcneKTnee oCTaeTcA
OAHNM U3 Hanbonee BamHbIX BOMNpocoB
counanbHO-3KOHOMUYECKOTO pa3BuUTnA

rocyaapcrB-y4aCtHMKOB.

YCTOMUMBbIN POCT TOBapo06bOpOTa MEXKAY
Poccueir n KasaxctaHom B 2006 T. (34,5%
MO CPaBHEHWIO C 2005 T.) TAK¥Ke BbICTynar
B KauyecTse 61aronpusTHON NPeanoChIIKY
Ana peanvsaummn bankom dyHKUMK KaTa-
nn3aTtopa MHTerpaLMoHHbIX NPoL,eccoB
MeXay AByMA cTpaHamu. Becbma nosu-
TMBHYIO POJib B 3TOM MaHe CbIrpanu Joro-
BOPEHHOCTU MEXAyY rocyfapcrBamm-
y4acTHUKaMU O COTPYAHUYeCTBe B AAep-
HOM LUKNe, NpefycMarpuBatoLime cosaa-
HWEe COBMECTHbIX MpeAnpuATUiA B chepe
A00bIUN 1 0boralleHns ypaHa, a Takxe B
061acTvi NPOEKTMPOBaHNA U pa3paboTKu

ATOMHbIX peaKTOpOB Manown MOLLHOCTH.

®OPMUPOBAHUE
WHBECTULMOHHOIO NOPTHENSA

Mo cocTosiHUIO Ha 31 leKabps 2006 roaa
npasneHnem baHka 6bI1M 0g00OpeHbI 101
roCpoYHble NPOEKTbI Ha 06LLYy Cymmy
216 maH. gonnapoBs CLUA, 13 KoTopbix
43% NPUXOANTCA HA INEKTPOIHEPTETUKY,
29% — Ha rOpPHOPYLHYO NPOMbILLIEH-

HOCTb, 28% — Ha aTOMHYI0 3HepreTuKy.

Bce yka3aHHble MpOeKTbl ABAAIOTCSA TPAHC-
TPaHNYHBIMM 1 UMEIOT SPKO BblPaXKEHHbII
WHTErpaLVoHHbIA U couManbHbIn 3ddekT.
Peanunsauns ykasaHHbIX MTPOEKTOB

Nno3BONNT:

® caenatb oqepep,H0|7| war Ha nyTn nHTe-

rpaunn mexay Poccuen n KasaxcraHom;

® yBeNN4YUTL BIOMKETHbIE NOTEHL AN
Poccun n KasaxcraHa (B 61omxer Kazax-
CTaHa 10 2022 roAa NocTynuT AONOHK-
TeNIbHO OKOJO0 458 MIH. 10NN1apoB
CLUA, B 6romxeT Poccun — cBbILLe 100
M/H. gonnapos CLUA;

e co3patb B KasaxcraHe 623 HOBbIX pabo-
YMX MeCTa, a TaKKe Co3/1aTb HoBble pabo-
yme mecTa B Poccuu 3a cueT yBemyeHus
3arpy3Ku POCCUINCKUX NpeanpusaTunii;

® OKa3aTb NONOXUTENbHbIN 3hdEKT Ha
MHPaCTPYKTYpPY 1 COLMANbHO-3KOHOMM-
YyecKoe pa3BuUTMe Pasz/iMYHbIX PErMOHOB

Poccum n KasaxcraHa.

OCHOBHble NapameTpbl 0406PEHHbIX
npaeneHnem baHKka B 2006 rofly npoek-
TOB BbIMNAAAT C/eAyloL UM 06pasom:

(A) NPOEKT «MMPOMBILLIIEHHOE OCBOEHUE
MECTOPOXAEHUA XPOMUTOB «Bocxon»
3AEMLUWMUK

TOO «Bocxog-Opuan»

MECTOPACNONIOXEHUE NPOEKTA

r. Xpomrtay, KazaxcraH

CYMMA NPOEKTA, gonn. CLLIA

160 000 000

CYMMA KPEAUTHOW nuHuwn, ponn. CLLIA

60 000 000

CpOK KpeauTHOI NNHUK

10 net

EanHcTBeHHbIM akymoHepom TOO «Boc-
xoA-Opuan» ABNAETCA aHruicKas nyo-
nnyHas komnanus Oriel Resources Plc.,
OCHOBHbIMM aKL¥IOHEpPaMUK KOTOPOM, B

CBOIO o4epeab, ABNAOTCA poccmﬂcrme n



socio-economic development of the

member states.

Sustainable growth of trade turnover
between Russia and Kazakhstan in 2006
(34.5% YoY to 2005) also appeared a fa-
vorable precondition for the Bank to act
as a catalyst of integration processes be-
tween two countries. Agreements be-
tween the member states in the area of
nuclear cycle cooperation played a posi-
tive role in this respect as well; these
agreements stipulate establishment of
the joint ventures in the sphere of ura-
nium production and enrichment and in
designing and development of nuclear

reactors of small capacity.

INVESTMENT PORTFOLIO
FORMATION

As of December 31, 2006 the Bank Board
had approved long-term projects for the
total amount of USD 216 million with
electric energy industry accounting for
43% of said amount, metal mining indu-
stry — for 29% and atomic energy indu-
stry — for 28%.

All above-mentioned bodies are cross-
border and have a pronounced integra-
tion and social effect. Implementation of

said projects will allow:

e making next step on the way to integra-
tion between Russia and Kazakhstan;
e increasing the budget potentials of

Russia and Kazakhstan (up to 2022 Ka-

zakhstan budget will receive additio-
nally USD 458 million and the Russia
budget — more than USD 100 million);

e creating 623 new jobs in Kazakhstan
and creating new jobs in Russia due to
increase in loading of the Russian en-
terprises;

e having positive effect on infrastruc-
ture and socio-economic development
of different regions of Russia and
Kazakhstan.

Below are the main parameters of the pro-

jects approved by the Bank Board in 2006:

(a) PROJECT OF INDUSTRIAL DEVELOPMENT
OF “VOSKHOD” CHROMITE DEPOSIT
BORROWER

“Voskhod-Oriel” LLP

PROJECT LOCATION

Khromtau, Kazakhstan

PROJECT cosT in USD

160,000,000

CREDIT LINE AMOUNT, USD

60,000,000

CREDIT LINE TERM

10 years

The sole shareholder of “Voskhod-Oriel”
LLP is “Oriel Resources Plc.”, an English
public company, wherein the main share-
holders are the Russian and Kazakhstani
investors, the project is aimed at creation of
the vertically integrated Russian-Kazakhstan
ferrochrome and ferronickel company.

The Bank co-finances this project together
with the leading German banks WestLB AG
and Bayerische Hypo- und Vereinsbank AG.
The total amount of financing the project

INVESTMENT ACTIVITY
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Ka3axCcTaHCKue UHBecTopbl. [poeKT Haue-
NIeH Ha Co3/jaHNe BepTUKaNbHO-UHTErpU-
pPOBaHHOW POCCUNCKO-Ka3axCcTaHCKOW
heppoXpoMHOWi 1 heppoHNKeNeBoii

KOMMNaHun.

BaHK copuHaHCUPYET aHHbIA NPOEKT,
HapsAay ¢ BefylWwuMU HeMeLKUMM H6aH-
kamu WestLB AG n Bayerische Hypo- und
Vereinsbank AG. O6uas cymma duHaH-
CMPOBAHUA NPOEKTa COCTaBNAeT 160 MUN-
nnoHos gonnapoBs CLIA, n3 kotopbix 120
MWUNNMOHOB NpeAoCTaBAAtoT 6aHKu, a 40
MUANMOHOB — Komnaxus Oriel Resources
Plc. Kpeaut baHka coctaBnsieT 60 Mun-

JINOHOB, BblJaHHbIX HA 10 NeT.

[l0 40% XpOMOBOr0 KOHLeHTpara, Npouns-
BOIMMOTO B PaMKax IaHHOrO NMPOEeKTa,
GyaeT 3KCNoOPTUPOBATLCA HA TUXBUHCKNIA
3aBoj theppocnnasos (Poccus). 3aBog
3anyleH B 3KCnyarauuio B feKabpe

2006 roja.

ABTOpPUTETHOE MEXAYHAPOLHOE 13aHNe
Project Finance npu3Hano caenky no ¢u-
HaHCMPOBAHMIO NPOMbILLIIEHHOTO OCBOE-
HMA MECTOPOXAEHUA XpOMUTOB «Bocxoa»
Nydllen cenkon B ropHono6bIBatoLLel
otpacnu EBponbl B 2006 rogy.

() NPOEKT «[TPOMBILUNEHHOE OCBOEHUE
YPAHOBOTO MECTOPOXIEHUA «3APEYHOE»

3AEMLUNK
AO CIN «3apeyHoe»

MECTOPACNONIOXEHUE NPOEKTA
OXHO-Ka3axcraHcKas 06nacrb,

KasaxcraH

CyTb NpOEeKTa 3aKN4yaeTcsa B NpefocTas-
NeHUN JONTOCPOYHOMO (hMHAHCMPOBAHMA
3aeMLUIMKY A1 OKOHYAHUS CTPOMUTENbHbIX
paboT Ha MeCTOpOXeHNM 1 BBOAA €70 B
MPOMBILLIEHHYIO IKCMyaTaL Mo, JKC-
nepTHas oLeHKa hMHaHCOBbIX Mojenei
NpoeKTa No3BoNsAET CAeNnatb BbIBOJ O BO3-
MOMHOCTY 3aeMlLLnKa 06ecneynTb BbiXos,
Ha 3annaHMpoBaHHble 06bembl 406bIYY B
CPOK 1 NOTacuTh 3aJ0/HKEHHOCTL B 00Y-

C/I0BJIEHHbIE CTOPOHAMW CYMMbI N CPOKMN.

OCHOBHbIMM aKLMOHEPAMM 3aeMILLMKA
asnatoTcs AO HAK «Kasatomnpom»
(49,33%) 1 OAO «TexcHab3KcnopT»
(49,33%). Bcs ypaHoBas npoayKkuus,
npoussoaumas Ha AO CIT «3apeyHoey,
OyaeT 3KCNOPTMPOBATLCA ANS ee Aallb-
Helwen nepepaboTKM Ha NpeanpUATUAX

aTOMHO NpombiliieHHoCTH PO,

Peanu3auua gaHHOro NpoOEKTa COOTBET-
CTBYET MHBECTULMOHHON NONUTUKE
baHka, obecneynsas npusnedyeHve aon-
FOCPOYHbIX PECYPCOB B NPUOPUTETHYHO
ANA rocyfapCTB-y4acTHUKOB oTpachsb. Mpu
3TOM 10CTUraeTCA YCTONUMBbLIN 3P hekT
pa3BuUTUS, yrnybneHne HTerpaLMoHHbIX
MpoLECCOB, a TAKKe YKPenIeHne pbiHoY-
HbIX (haKTOPOB B pa3BUTUYK cTpaTernye-
CKoi ot o6omx rocyaapcTs chepax —
YPaHOBOW NPOMbILLIAEHHOCTM U aTOMHOWM

JHepreTuke.

CYMMA NPOEKTA, gonn. CLLA
68 500 000

CYMMA KPEAUTHOW nuHun, gonn. CLLIA
63 000 000

CpoK KpeauTHOM TMHUK

5 net



is USD 160 million, including USD 120
million to be provided by the banks and
USD 4o million to be provided by Oriel
Resources Plc. The Bank’s loan will amo-
unt to USD 60 million that will be gran-
ted for the term of 10 years.

Up to 40% of chromite concentrate to be
produced under this project will be exported
to Tikhvin Ferroalloy Plant (Russia). The plant
was commissioned in December 2006.

Project Finance, an authoritative interna-
tional edition, recognized financing of in-
dustrial development of “Voskhod”
chromite deposit to be the best deal in
the mining industry of Europe in 2006.

(B) THE PROJECT OF INDUSTRIAL DEVELOPMENT
OF “ZARECHNOE” URANIUM DEPOSIT
BORROWER

“)V Zarechnoe” JSC

PROJECT LOCATION

South-Kazakhstan Oblast

PROJECT cosT in USD

68,500,000

CREDIT LINE AMOUNT, USD

63,000,000

CREDIT LINE TERM

5 years

The core of the project is to provide long-
term financing to the Borrower to finish

the construction works in the deposit and
put it into industrial operation. The expert
evaluation of the project financial models

allows making conclusion that the Borro-
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wer is able to reach the planned output
in due time and repay the debt within
the time period agreed by the parties.

The Borrower’s main shareholders are
the NNC «KazAtomprom» JSC (49.33%)
and “Technosnabexport” 0JSC (49.33%).
All uranium products of "JV Zarechnoe”
JSCwill be exported to the enterprises of
the atomic industry of the Russian Fede-
ration for its further processing.

Implementation of this project complies
with the bank investment policy and en-
sures attraction of the long-term resources
for the priority industry of the member-
states. At that it is possible to reach a su-
stainable development effect, deepening
of integration processes and strengthening
of the market factors in further develop-
ment of the spheres which are strategic
for both states - uranium production in-

dustry and atomic energy industry.

(c) THE PROJECT OF IMPROVEMENT OF
EKIBASTUZ STATE DISTRICT POWER PLANT
2 (GRES-2) TECHNICAL CONDITION

BORROWER

Ekibastuz GRES-2 JSC

PROJECT LOCATION

Ekibastuz, Kazakhstan

CREDIT LINE AMOUNT, USD

93,500,000

CREDIT LINE TERM

10 years

The core of the project is to provide long-
term financing to the Borrower to
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(B) MPOEKT «YNYYLIEHUE TEXHUYECKOTO
COCTOAHMNA «IKUBACTY3CKOM P3C- 2»

3AEMLWNK

AO «3kubactysckas NPIC-2»

MECTOPACNONTOXEHUE NMPOEKTA

r. Jknbactys, KasaxcraH

CYMMA KPEAUTHOW NnuHWUN, gonn. CLLA

93 500 000

CpOK KpeaUTHO NuHUM

10 net

CyTb f@aHHOTO NPOEeKTa 3aK/YaeTcs B
npeAoCTaBNEHUN JONTOCPOYHOTO PUHAH-
CMPOBaHWA 3aeMLLMKY 15 3aKYNKU 060-
PYLOBAHMA 1 KOMNAEKTYIOLWMX B LLeNAX
MOZAEPHM3ALNM 1 YIYULIEHUA TeEXHNYeC-
KOTO COCTOSHWA CTaHLUW B COOTBETCTBUM
¢ npuHaTon AO «CtaHums dkmnbacTysckasn
P3C-2» nporpammon NoBbILLEeHNA NPOU3-

BOAWNTENbHOCTU CTAHLUN.

3afia4yamu NporpamMmbl No MOAepHMU3a-
umm Iknbactysckon NPIC-2 sBnstoTCA:
CHUMXeHMe aBapUHOCTMI 1 NOBbILLIEHNE
HaaewHocTy paboTbl 06opyaoBaHus, yBe-
NMYEHNe pacnonaraemon MoLHOCTH,
POCT J0XOfI0B OT peanu3aLnum 31eKTpo-
3Hepruu, CoKpallleHe pacxofoB Ha pe-
MOHTHbIE PaboThl, CH/KEHME YAENbHbIX
Pacxofi0B YC/IOBHOIO TONANBA, yy4Llie-

Hune CbVIHaHCOBOFO COCTOAHUA CTaHUWN.

AO «3kubacrtysckas [PIC-2» B paBHbIX
ponax (no 50%) npuHaanexut OAO
«MNHTep-PAO E3C» (Poccus) un

AO «3dKunbacTy3ckuii sHeproLeHTp» (Kasax-
cTaH). Peanu3auus JaHHOro NpoeKTa

NpUBeJET K YBENNYEHNIO MTPOU3BOACTBA

3NeKTPO3HEPTUN ANs BHYTPEHHEro NoTped-
NeHUs, a TaKXKe Ha 3KCNOPT, B OCHOBHOM

B Poccuiickyto Pepepaumtio.

[MpoeKT «YnyyleHne TEXHUYECKOro CoCTo-
AHUA DKknbactysckoii FPIC-2» obnagaer
ycTonymebIM 3heKToM pa3BuTUA, Hanpas-
NIeH Ha yrnybneHne 3KOHOMUYECKON UHTe-
rpaLum Mexay rocyaapcreamu-y4acTHMKamm
baHka B TonnMBHO-3HEpreTMyeckon cdepe,
copencTayet GopMMPOBaHUIO 0OLLErD IHEP-

reTM4yeckoro poiHKa Poccuu un KasaxcraHa.

CToUT TaKKe OTMEeTUTb, YTO MOAEPHU3a-
UMA CTaHUMW ABNAETCA NepBbIM 3Tanom
pa3BuTua Iknbactysckoi N’PIC-2. drHaH-
CYpOBaHMe NPOrpaMMmbl yNyyLIEeHUA Tex-
HUYECKOro COCTOAHUSA IKMBACTY3CKOIA
P3C-2 no3Bonut baHKy NpuHATL y4acTme
B 60nee MaclTabHOM 1 NepCcneKTMBHOM
MpOEKTe CTPOUTENBCTBA AONONHUTENbHbBIX

3H€pFO6J'IOKOB CTaHuun.

HOPMATMBHASA BA3A
WHBECTULMOHHOW
AEATENbHOCTU BAHKA

Heo6x0AMMOCTb CO31aHMA HOPMATUBHO-
NpaBOBOI OCHOBbI 06ecneyeHns NPoeKT-
HOW AesTeNbHOCTY BblNa 0CO3HAHA Ha
CamMoMm MepBOM 3Tane co3faHns baHka

B CUy NOTPe6HOCTEN MPOEKTHBIX TPy W
Tpe6oBaHUii K HhOPMUPOBAHUIO UHBECTU-
umoHHoro noptdens baHka.

B cootBeTcTBUYM C YcTaBoM BaHKa (MyHKT
2 cTaTby 9) pecypchl U ycnyru bavka npe-
AOCTaBAATCA UCKNOYUTENBHO ANA A0-
CTVXKEHWA ero Lenen u BbiNoHEHNA
(hYHKUMI, NpeayCMOTPEHHbIX YcTaBoMm, B

COOTBETCTBMM C NpaBunamu, npouenypamum



purchase equipment and components
for modernization and improvement of
the power plant technical condition in
compliance with the Program of Power
Plant Efficiency Improvement adopted by
Ekibastuz GRES-2.

The program of modernization of Ekiba-
stuz GRES-2 have the following objecti-
ves: reduction of the accident rate and
enhancement of reliability of equipment
operation, increase of the available out-
put, growth of proceeds from the electric
power sales, reduction of repair costs,
decrease in specific consumption of
equivalent fuel and improvement of the

power plant financial condition.

«Ekibastuz GRES-2» JSC is equally owned
by «Inter-RAO RAO Unified Energy Sy-
stem of Russia» OJSC (Russia) and «Eki-
bastuzsky Energotsentr» (Kazakhstan).
Implementation of this project will result
in growth of electric power production for
internal needs and for export, primarily

to the Russian Federation.

The project of “Improvement of Ekiba-
stuz GRES-2 Technical Condition” has a
sustainable development effect and is
aimed at strengthening of economic inte-
gration between the Bank member-sta-
tes in the fuel and power sector and
promotes formation of the common

energy market of Russia and Kazakhstan.

It should be emphasized that the power
plant modernization is just the first stage
in further development of Ekibastuz
GRES-2. Financing of the program for im-
provement of Ekibastuz GRES-2 technical
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condition will enable the Bank to take
part in the even larger-scale and promi-
sing project of construction of additional

power generating units of the power plant.

REGULATORY FRAMEWORK OF THE
BANK INVESTMENT ACTIVITY

The necessity for creation of the regula-
tory framework for the project activity was
realized at the very first stage of the Bank
establishment due to the needs of the
project groups and requirements to for-
mation of the Bank investment portfolio.

In accordance with the Bank Charter
(point 2 of Article 9) The Bank’s resour-
ces and services are provided exclusively
for accomplishment of its aims and per-
forming of functions stipulated by the
Charter in compliance with the rules,
procedures and provisions to be appro-
ved by the Bank Council. Thus, the Bank
carries out its investment activity in ac-
cordance with the Temporary Provision of
the Investment Activity approved by the
Bank Council (point 3 of Article 10 of the
Charter). In this connection the Bank
Board worked out and submitted for con-
sideration to the Bank Council a draft of
the Statute of the Bank Investment Acti-
vity. The Bank has developed this project
with due account of recommendations of
the leading companies in the area of
strategic consulting, which made possible
to take into consideration the best inter-
national banking experience during its
development.

The Temporary Provision of the Invest-
ment Activity (hereinafter referred to as
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1 NONOKEHMAMU, YTBEPHKAAEMbIMU COBE-
ToM baHKa. Tak, baHK ocylectBnaeT nHBec-
TULMOHHYIO [1eATENIbHOCTb B COOTBETCTBUU
¢ BpemeHHbIM nonoxeHnem 06 MHBECTU-
LMOHHOW feATeNbHOCTU, YyTBEPKAAEMbIM
coBeTom baHKka (MyHKT 3 cTatbu 10
YcTaBa). B ¢BsA31 € 3TMM NpaBieHune pas-
paboTano 1 BbIHEC/IO HA PaCCMOTPEHUe
coBeTa baHka npoekTt MonoxeHns 06 nH-
BECTULMOHHON AeaTenbHocTy baHKa.
[laHHbI NpoeKT 6bin pa3pabotaH baHKkom
C y4E€TOM PEKOMEHAALMIN BeAYLLMX KOM-
MaHWin B cepe cTpaTernyecKoro KoHcan-
TWHra, 4TO MO3BOJIMIO YHEeCTb NYYLUNI
MEWYHAPOAHbI BAHKOBCKUIA OMbIT NPK

ero paspabotke.

BpemeHHoe nonoxeHue 06 MHBeCTU-
LLMOHHOW JeATENbHOCTU BbINO YTBEPHK-
AeHo coBeToM BaHKa Ha ero BTOpom
3acefaHnm 25 ceHTAbPs 2006 rona
(nanee «lonoxeHne 06 MHBECTUPOBA-
HUW»). NonoxeHne 06 MHBECTUPOBAHNM
BCTYMU/O B CUY B KAYECTBE BPEMEHHOTO,
a npasneHuto banka 66110 faHo Nopyye-
HUE [0 UI0NA 2007 rofa OTYUTATLCA
nepes cosetom baHKa o npaKTuKe ero
NpUMeHeHus, a TaKKe NPeaNoXunTb Ha
yTBEpHaeHMe coBeTa baHka HoBYIO pe-
AaKumio MonoxeHuns 06 MHBECTMPOBAHUM
C YYETOM C/IOMMBLLEACA NPAKTUKMN 1
NepCneKTUBbI BXOXAEHWSA B COCTAB y4acT-

HUKOB BaHKa Apyrux rocyfapcrs.

B passutue v B cootBetcTBMM C [Nonoxe-
HUEeM 06 MHBECTMPOBAHNUM NpaBaeHneM
BaHKa 6bii NPUHAT P BHYTPEHHUX HOP-
MaTVBHbIX JOKYMEHTOB, KOHKPETU3UPYIO-
L MX ero NoNOXKeHUA U pacnpeaenaioLmnx
0653aHHOCTU Cpean CTPYKTYPHbIX Noapas-

AeneHnii baHka no BbINOAHEHNIO HOpM

MonoxeHus. Tak, NOPsAA0K B3aUMOeiCT-
BUS CTPYKTYPHbIX NoapasaeneHuii baHka
npu aHanuse, npopaboTKe 1 NpeaBapu-
TENbHOM 006PEHNI MHBECTULIMOHHbIX
NPOEKTOB 6blN YCTAaHOB/EH B YTBEPMHEH-
HoW npaBneHnem Cxeme B3aUMO/eiCTBuS
CTPYKTYPHbIX NoapasaeneHunii baHka B

Xo/ie MNPOEKTHOro UuKna.

Kpome Toro, npaBneHnem 6bin co3aaH
KonnernanbHblii opraH baHka ans npeg-
BapUTENbHOTO PacCMOTPEHUA UHBECTU-
LIMOHHbIX NpoeKToB — KpeanTHbIN
KOMWTET. B COOTBETCTBUU C YTBEPIKAEH-
HbIM NpaBneHem MonoxeHeM 0 Kpe-
AWTHOM KOMUTETE B COCTaB [JaHHOTO
OpraHa BXOASAT PYKOBOAUTENMN NMPOEKTHbIX
rpynn v noapasaeneHnin baxka, ydacr-
BYIOLLMX BO BHYTPEHHe 3KCnepTn3e uH-
BECTULMOHHBIX NPOEKTOB. PeleHns
KpeauTHOro KomuTeTa HOCAT PEKOMEHAa-
TeNbHbIN AN NpaBneHns baHKa xapak-
Tep, HO UTPaIoT BAXHYIO pPoJib B aHanm3e
1 npopaboTke huHaHcMpyembix baHkom

MHBECTULMNOHHbLIX NMPOEKTOB.

BaHKk npopomkaer paboTaTb Haf COBep-
LWEeHCTBOBaHNEM HOPMATUBHO-NPaBOBOW
6a3bl B YaCTU NPOEKTHON AeATENbHOCTH.
B nepsom nonyroamn 2007 roga npegno-
naraertca pacCMOTPETb U YTBEPAUTL pas-
BepHyTble [paBuna KpeautoBaHusa baHka
1 PernameHT NPOEKTHOro LMKIa, KoTopble
Hanbonee NosHO U UcYepnbiBatoLLe ype-
ryNupytoT npoleaypy otbopa, paccmort-
peHus, yTBEPKAEHUA 1 MOHUTOPUHTA
BaHKOM (hUHAHCUPYEMBIX UM UHBECTU-

LLMOHHbIX MPOEKTOB.



“the Investment Activity Provision™) was
approved by the Bank Council during its
second meeting on September 25, 2006.
The Investment Activity Provision be-
came operative as temporary, while the
Bank Board was instructed to account for
the practice of its application to the Bank
Council before July 2007 and offer for ap-
proval by the Bank Council a new version
of the Investment Activity Provision in
light of existing practice and perspective
of affiliation of other countries as the

new Bank member-states.

In elaboration of the Investment Activity
Provision and in compliance therewith,
the Bank Board has adopted a number of
internal regulations specifying its terms
and conditions and allocating duties
among the Bank business functions to
ensure observance of the Provision
norms. Thus, the procedure of interac-
tion of the Bank business functions in
the course of analysis, study and prelimi-
nary approval of the investment projects,
was specified in the Scheme of Interaction
of the Bank Business Functions during
the Project Cycle approved by the Board.

Moreover, the Board has set up a colle-
gial body for preliminary review of the in-
vestment projects - the Credit
Committee. In accordance with the Sta-
tute of the Credit Committee approved by
the Bank Board, the Credit Committee
consists of the heads of project groups
and departments of the Bank involved in
the internal evaluation of the investment
projects. Decisions of the Credit Commit-
tee are nonbinding for the Bank Board
but play an important role in analysis

INVESTMENT ACTIVITY

and review of the investment projects to
be funded by the Bank.

The Bank keeps working on further im-
provement of the regulatory frameworks
with regard to the project finance acti-
vity. In the first half of 2007 it is suppo-
sed to consider and approve the detailed
Rules of Lending and Project Cycle Regu-
lation that will address most completely
and in details the procedure of selection,
review, approval and monitoring by the
Bank of the investment projects to be
funded by it.

RISK MANAGEMENT IN THE
COURSE OF THE BANK
INVESTMENT ACTIVITY

In the course of the investment activity
the Bank determines levels of credit risk,
foreign exchange risk, price risk and
other risks. In addition to proper structu-
ring of a deal, these risks are managed
by imposing limits on risk exposure for
one borrower or a group of borrowers,
obtaining of an appropriate security for
the Bank loans and fixation of the fina-
ncing structure satisfactory for the Bank.

Credit risk limits as applied to a borrower
are approved by the Bank Council or the
Bank Managing Board. Risk exposure for
each borrower is restricted by additional
limits that cover the balance and off-ba-
lance risks. The actual amount of risks
against the established limits is monito-
red on a monthly basis.

The Risk Management Policy for 2006
and Temporary Provision for Making
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YNPABNEHWUE PUCKAMMW MPU
OCYLWECTBNEHNUN BAHKOM
MHBECTULLMOHHON
LEATENBHOCTU

Mpw OCyLLEeCTBAEHUN UHBECTULMOHHOA
AeatenbHocT BaHKom onpefenstoTcs
YPOBHW KPeAWUTHOTO, Ba/IOTHOTO, LIEHO-
BOTO U ApYTUX PUCKOB. YNpaBneHue
3TUMU PUCKAMU OCYLLLECTBAAETCSA, NO-
MWMO COOTBETCTBYIOLLETO CTPYKTYPUpPOBa-
HUA CLLENKMN, NOCPEACTBOM YCTAHOB/IEHNS
OrpaHMyeHnii CyMMbl PUCKa B OTHOLLe-
HUW OAIHOTO 3aeMLUUKa UK FPYNMbl 3aeM-
LWMKOB, MONYYEHNS HAANEXALLEero
obecnevyenus kpeautos baHka 1 Gpukca-
UMK yaoBneTBopsiollei baHk cTpyKTypbl

unHaHCMpOoBaHMS.

JIMMWTbI B OTHOLIEHWM YPOBHSA KpeanT-
HOro pUCKa MPUMEHUTENIbHO K 3aeMLLUKY
YTBEPKAAIOTCA COBETOM UMM NpaBNeHnem
BaHKa. PUcK no Kaxgomy 3aeMLinKy
OrpaHNYNBAETCA JOMONHUTENbHBIMU NTN-
MWUTaMU, OXBaTbIBAKOLMMK HanaHCcoBbIE 1
BHebanaHcoBble puUcKu. ExxemecsyHo
OCYLLLeCTBAAETCA KOHTPONb (DaKTUYeCKoro
pa3mepa PUCKOB B CPaBHEHWU C YCTaHOB-

NEeHHbIMU TMMNTAMMN.

YrBepKAeHHble NpaBaeHnem [Monutuka
ynpaBieHUs pUCKamm Ha 2006 roa U
BpemeHHOe NonoxeHre o CoBepLIeHNH
CILeNOK C NpU3HaKaMu KOH(MNMKTa UHTe-
pecoB popmupytoT noaxoasl baHka K
ynpaBAeHUo prCKamMmn, BO3HUKAOLWUMN
MpUW OCYLLLECTBAEHNUN UM UHBECTULIVOHHON
AeATeNbHOCTM, B TOM YMC/e penyTaluoH-
HbIMW prUCKamu. B pamkax mHaHcupoBa-
HMA NPOEKTOB, a TaKXe B npoLecce
BeJeHNA X0358CTBEHHOW AeATeNbHOCTU
BaHkom yaensietcs ocoboe BHUMaHMeE
cobNOAEHNI0 IKONOTUYECKMX CTaHAaPTOB

M NPNUpPOoAOOXPAaHHOIo 3aKoHoAaTeNNbCTBa.



Deals that have Signs of Conflicts appro-
ved by the Bank Board constitute the
Bank’s approaches to management of
risks arising in the course of the Bank in-
vestment activity, including the reputa-
tion risks. Within the scope of the project
financing and in the course of economic
activity the Bank pays special attention
to observance of the environmental stan-

dards and regulations.

INVESTMENT ACTIVITY
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PA3AEN lll. PABOTA HA MEXXAYHAPOAHbIX PbIHKAX KAMUTANA
N KASHAYEMCKUE OMNMEPAL MM BAHKA

SECTION Ill. BANK ACTIVITY IN THE INTERNATIONAL CAPITAL MARKETS AND TREASURY OPERATIONS

YcnoBuA OCYWECTBNEHUA
BAHKOM ONEPAL WA
HA ®UHAHCOBbBIX PbIHKAX

B oTYeTHbI Nepuos CUTyaLma Ha Mexay-
HapOAHbIX PbIHKAX KanuTana, B LieaoMm,
ocTaBanach crabunbHoO 1 GnaronpuUATHOM
AN OCYLLECTBNEHNs 3aMMCTBOBAHMUIA.

B 60/1bLIMHCTBE CEKTOPOB MUPOBOI KO-
HOMUKM HabM0Aanoch CyeHne KpeauT-
HbIX CNP340B, HECMOTPSA Ha bonblune
06beMbl HOBbIX 3aMMCTBOBaHMiA. Mpogon-
¥anocb yKpenneHue MakposKoHoMMYec-
Koro nonoxexus Poccun 1 KasaxcraHa.
B nonb3y aMUTEHTOB J@aHHOTO permoHa
NPOAOMKAN CKNAZbIBaTbCs U CYLLIECTBYIO-
WK1 B Hem 6anaHc cnpoca u npeaoxe-

HWA JONTOBbLIX MHCTPYMEHTOB.

B uenom, 3a nocnegHue yeTbipe roga B
Poccuu 1 Kasaxcrave Habnoganach cy-
LeCTBEHHAsA aKTUBM3aLUMA PUHAHCOBBIX
WHCTUTYTOB 1 UX GoNee aKTUBHOEe BOBNE-
YyeHune B 1eATENbHOCTb HAa MEXAyHapoa-
HbIX PbIHKax KanuTtana. B yactHoctn, B
Poccum 6b1n 3aperncTpupoBaH pexkopa-
HbI POCT KOPMOPATUBHbIX U BAHKOBCKMX
KpeauToB, KOTOpble B 2006 roay AOCTUMN
107 munnuapgos gonn. CLIA. AHanoruny-
Has AMHaMMKa Habnoaanack U Ha pbiHKe
LLeHHbIX Bymar. Mpu 3TOM BaXKHO OTMETUTD,
4TO B CUNY CBOEW CTabuNbHO BroaeT-
HomM cuTyauun, Poccuiickas ®epgepauns
He BblINyCKaeT cyBepeHHble obnuramum ¢
2000 roga, 4to BefleT K NOBbILLEHHOMY
CNpocy Ha 3aMMCTBOBaHMNA KBa3ncyBe-

PEHHbIX SMUTEHTOB.

Ha hoHe MaKpo3KOHOMUYECKOM CTa-
OUNBHOCTMN 1 MOMOKUTENBHOW AUHAMUKM

KpeanTHOro COCTOAHUA 3aeMLLNKOB

CONDITIONS FOR THE BANK
OPERATIONS IN THE FINANCIAL
MARKETS

During the accounting period the situa-
tion in the international capital markets,
in general, remained stable and favo-
rable for borrowings. Narrowing of credit
spreads was observed in most sectors of
the world economy despite the large
amounts of new borrowings. Macroecono-
mic positions of Russia and Kazakhstan
kept strengthening. The existing in the
region balance of demand and supply of
the debt instruments was also favorable
for the issuers in this region.

In general, for the last four years a no-
table activization of the financial institu-
tions and their more active involvement
in the activity in the international capital
market have been observed both in Rus-
sia and Kazakhstan. In particular, in
2006 a record growth in the corporate
and bank loans was registered in Russia,
where their total amount reached USD
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POC/IO0 1 Y1CNO MHBECTOPOB, a TaKke pac-
W1psnach NPOAyKTOBas N1Helka npoaa-
BAEMbIX [10/IFOBbIX UHCTPYMEHTOB.
MpoAoMKAIOT PAa3BMBATLCA U PbIHKN CUH-
ANUMPOBaHHbIX KpeanuTos Poccum n
KasaxctaHa, YTo 06bACHSAETCS He TObKO
MNOBbILLEHNEM KPEAUTHOTO PeNTUHra 06enx
CTpaH, HO 1 CTabuAbHLIMU NPOrHO3amMM
Ha Gnuxaiiluee byaylee. B 2006 roay
COoXpaHsnach TeHAEHLMSA, NPY KOTOPO#
Befylias posib B CXeMe COBMECTHOro
KpeAMTOBaHUA NpuHaafexana MHoCTpaH-
HbIM BaHKaM, Y KOTOpbIX 60/blie Heo6Xo-
AMMOTO ONnbiTa U Wwupe GUHaAHCoBbIE

BO3MOXHOCTU.

Bbixoa BAHKA HA
MEXAOYHAPOAHbBIE PbIHKW
KANUTANA. YNPABNEHUE
AKTUBAMMU

(A) UIHAYTYPALIMOHHBIE PEATUHTU BAHKA

B cBA3M ¢ HEOBXOAMMOCTbIO NpUBIEYe-
HUA CPeaCTB Ha PbIHKAX KanuTtana u no-
3ULMOHMpPOBaHMA baHKa Kak nonHonpas-
HOrO MeXAyHapOAHOro GUHAHCOBOTO WH-
CTUTYTa pa3BuUTUA, NpaBieHnem baHka
6blna Npu3HaHa HeoOXOAMMOCTb PaboThl
Mo NOAYYEHUIO KPEAWUTHBIX PEATUHIOB OT
Tpex KpynHemwmnx peiTUHrOBbIX areHTCTB —
Fitch Ratings, Standard Poor’s n Moody’s
Investors Service.

MonyyeHunto BaHKOM BbICOKMX PeRTUHIOB
yAensnocb 0cob0e BHUMAHWE B CUIY 0CO-
GeHHOCTel CTPYKTYpbl KanuTana baHka,
CYLLECTBYIOLNX OTPaHUYeHWIi Ha ero uc-
no/sb30BaHMe B Y4aCTu QUHAHCUPOBAHWS
WHBECTULIMOHHBIX NPOEKTOB 1 Heobxoau-

MOCTW BbICTyMNaTb B POJIN KPYNHOTO

3deMUlNKa Ha MeXAYHAPOAHbIX PbIHKAX

AONroBOro Kanutana.

8 Hos16psA 2006 rofa areHTcTBO Fitch
Ratings npucsounno baHKy AOATOCPOYHbIN
pentuHr aedonta 3IMMUTEHTA B MHOCTPAH-
Hoi BantoTe BBB+ (Ha ypoBHe cyBepeH-
Horo peinTuHra Poccuinckon ®epepaumn).
30 HoABpsA 2006 roga Standard & Poor’s
MPUCBOMUNIO AONTOCPOYHbBIN KPELUTHbIN
PEeNTUHT 3MUTEHTA Ha ypoBHe BBB+

(Ha ypoBHe cyBepeHHoro peiTuHra Poc-
cuiickon depepaumn). Mo pesynstatam
npozenaHHon B 2006 roay pabotsl 1 hes-
pans 2007 roaa areHtcteo Moody’s Inve-
stors Service npucsouno baHky gonro-
CPOUYHbIV PEATUHT 3MuTEHTA A-3 (BbilLe
CyBepeHHOro penTuHra Poccuiickon
®epepaumnn Ha 2 cTynexm). MporHossl

Mo BCEM PeNTUHram yKa3aHHbIX areHTCTB —

«CTabuNbHbINY.

Bce peiTuHroBble areHTCTBa OTMETUNN
CBOEBPEMEHHOCTb 1 NMePCMNEKTUBHOCTb
co3aaHus baHKa, B3BeWeHHOCTb NPUHI-
MaeMblX PYKOBOACTBOM peLleHnin Ha
3Tane craHoB/ieHWs baHKa, BbICOKYI0
nepBoHaYanbHy0 KanuTanu3aumno 1 noj-
AEPKKY AeATensHocTn baHka yupeaunTe-

namm — Poccuenn n KasaxcraHom.

(B) CUHANLUPOBAHHbI KPEAUT

PaboTa baHKa no opraHu3aLuu nepBoro
npuenevyeHns GUHAHCOBbIX CPEeACTB Ha
MeXayHapoAHOM pbiHKe 6bina HaleneHa
Ha OCyLLeCTBIEHNE MAaKCMMabHO ycneL-
HOW fe6loTHOWM caenkn uHaHcMpoBaHUs
C NpPUB/IEYEHNEM B HEE LIMPOKOTO Kpyra
MEXIYHaPOAHbIX 6AHKOB-MHBECTOPOB

c uenbio hopMupoBaHus bpeHaa u



107 billion. Similar dynamics was noticed
in the securities market. In this context it
is important to note that due to its stable
budget situation the Russian Federation
has not issued sovereign bonds since
2000, which results in the increased de-
mand for the borrowing of quasi-sove-

reign issuers.

Against the background of macroecono-
mic stability and positive dynamics in
the borrowers’ credit standing, the num-
ber of investors has also increased as
well as a product range of the debt in-
struments to be sold. The markets of
syndicated loans in Russia and Kaza-
khstan continued developing, which fact
is explained not only by increase of the
credit ratings of both countries but also
by the stable forecasts for the nearest fu-
ture. In 2006 a trend was preserved
where a leading role in the co-lending
was played by the foreign banks that
have more expertise and better financial
abilities.

BANK ACCESS TO THE
INTERNATIONAL CAPITAL
MARKETS. ASSET MANAGEMENT

(A) THE BANK’S INAUGURAL RATINGS

In view of the need to attract funds from
the capital markets and Bank positioning
as a competent international financial
development institution, the Bank Board
has acknowledged the necessity to
obtain the credit ratings from three
largest rating agencies - Fitch Ratings,
Standard and Poor’s and Moody’s
Investors Service.

INTERNATIONAL CAPITAL MARKETS

Special attention was given to obtaining
of high ratings by the Bank due to speci-
fic structure of the Bank equity and exi-
sting restrictions on its use as related to
financing of the investment projects and
the need to act as a large borrower in the

international markets of debt capital.

On November 8, 2006 the Fitch Ratings
agency assigned the Bank BBB+ long-
term issuer default foreign exchange ra-
ting (at the level of the Russian
Federation sovereign credit rating). On
November 30, 2006 the Standard & Poor’s
assigned the Bank BBB+ long-term issuer
credit rating (at the level of the Russian
Federation sovereign credit rating).
Based on the results of the work done in
2006, on February 1, 2007 the Moody’s
Investors Service has assigned the Bank
A-3 long-term issuer credit rating (which
is by two grades higher than the sove-
reign credit rating of the Russian Federa-
tion). The forecast for all ratings of the
above-mentioned rating agencies is
“Stable”.

All rating agencies noted the timeliness
and perspective of the Bank establish-
ment, soundness of decisions made by
the top management at the stage of the
Bank development, high initial capitali-
zation and support of the Bank opera-
tions on the part of its founders - Russia
and Kazakhstan.

(B) SYNDICATED LOAN

The Bank operations related to first att-
raction of funds from the international
market were aimed at maximum success-
39
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penytaunmn baHKa Kak nepBOK/IaCcCHOro

3aeMLinKa.

OcHOBbIBasACb Ha NPOrHO3ax pocra Kpe-
AuTHOro noptdens baHka B 2006-2007
rofiax, a Takxe B COOTBETCTBUN C YTBEPX-
A€HHbIM Gto[KeToM, 6bINI0 NPUHATO pelle-
HUe 0 MpUBAEYEHUN AeBIOTHOTO CUHANLN-
pOBaHHOro Kpeauta B pasmepe 150 MJH.
ponn. CLIA B yeTBepTOM KBapTasne 2006
roga c ydactmem tpex 6aHKOB — BefyLMX

OopraHM3aTtopos.

OCHOBHbIE YCNOBUA PUHAHCMPOBAHUSA U
NOJOXeHUA KPeAUTHOrO cornalieHus, a
TaKKe pelleHne 0 3aKNI0YEeHUN KpeaunT-
HOrO CornatieHuns Obin yTBEPHeHbl pe-
LWeHNeM NpaBieHus ot 29 HoAbps 2006
roga (Mpotokon N212). CpoK KpeauTa coc-
TaBW/ OfMH FOfl C BO3MOMXHOCTbIO NPOAe-
HUA ellie Ha ouH rof. NpoLeHTHan cTaBKa
Mo NPUBEYEHMNIO PECYPCOB COCTaBuna

Libor + 50 6a3nCHbIX NYHKTOB.

B nekabpe 2006 roga pabota no 3aKpbi-
TUIO CANKM B PaMKaXx JaHHOTO CUHANLM-
poBaHHOTo KpeauTa Gbia yCnewHo
3aBeplieHa. Kpeaut Bbi3an 60bLuUoi
MHTEPEC CO CTOPOHbI MeXAYHapOAHOTo
6aHKOBCKOro cO0bLLeCTBA — CNPOC NPeBbI-
CUN NpeanoxeHue B 2,5 pasa. KpegutHoe
cornalexune mexay baHkom n 33 6aH-
Kamu-y4acTHUKamu caenku 6u110 nognu-

caHo B JloHa0He 18 aekabps 2006 roaa.

(B) PABOTA C ®MHAHCOBbBIMU UHCTUTYTAMMU

Pa6oTa ¢ GMHAHCOBBIMU UHCTUTYTAMM
npoBoamMnach B COTpYAHMYecTBe ¢ Ynpas-
NIEHVIEM KOPMOPATUBHOMO (1HAHCUPOBA-

HUA U BUHAHCOBbIX UHCTUTYTOB W

KasHauencreom baHnka. 1o mepe pacluu-
PEHUA Kpyra v nepeyHs NpoBOAUMbIX
BaHkom onepaumii petiancs Bonpoc o6
YCTaHOB/IEHUW KOPPECTOHAEHTCKUX OTHO-
WeHN C BeAyLL MMM POCCUMCKMMM, Ka3ax-
CTAHCKUMU 1 MEXAYHaPOaHbIMMU
6aHKamu. ns paboTbl C POCCUMIACKUMM
pyb6iSIMU OCHOBHbBIM KOPPECTOHAEHTOM
6bin BblbpaH «BHewTopréaHk» (Poccus),
Ans paboTbl C TEHre 0CHOBHbLIM KOppec-
NOHAEHTOM ABNsSeTCA HalroHanbHbIM
BaHk Pecnybnuku KasaxcraH. [ns obec-
neyeHuUs BbICOKOrO KayecTBa pacyeTHOro
06cnyxmBaHus baHKOM TaKe yCTaHOB-
NeHbl KOPPECTOHAEHTCKIE OTHOLLEHNSA C
The Bank of New York n JPMorgan Chase
Bank (gonnapsi CLIA).

B TeueHune 2006 roga 6binv 3aK0YEHbI
leHepanbHble cornatleHns ans pabotbl
Ha AeHEeXHOM 1 (POHA0BOM PbIHKE C Be-
ayummn 6aHkamu Poccum n KasaxcraHa.
YcnoBuem ans paboTbl C KOHTPAreHToMm
ABNANOCH HAIMYNE Y HEro PeiTUHra oa-
HOrO 13 BeAyL X PENTUHIOBbLIX areHTCTB
(Fitch Ratings, Standard Poor’s unu Moo-
dy’s Investors Service). Cpean 0CHOBHbIX
KOHTpareHToB baHKa NpuCcyTCTBYIOT Takue
(hVMHAHCOBbIE YUPEKAEHUSA, KaK «BHelLl-
3KOHOMOaHK», «BHewwToproéaHk», «fasnpom-
6aHK», «MexayHapoaHbIii MOCKOBCKMIA BaHK,
«Poccenbxo3baHk», «KaskommepubaHk»,
«baHk TypanAnem», «HapoaHbii baHk».

[lnsi paclMpeHns Kpyra KOHTPareHToB B
2006 rogy 6aHKoM 6bina Hayara v NpoAon-
aeTcs B HacTosllee Bpems pabora no
YCTaHOB/EHUI0 NAPTHEPCKUX OTHOLIEHWA
C BEAyLIMMN MUPOBbIMU (DUHAHCOBLIMU
VHCTUTYTamMm. B yacTHOCTH, yCTaHOBAEHbI

OTHOWEeHNA C UHBECTULMOHHbIM H6aHKoOM



ful inaugural financing deal with involve-
ment of a large range of the international
investment banks in order to form the
Bank brand and image as a prime-quality
borrower.

Based on the forecasts of the Bank loan
portfolio in 2006-2007 and in accor-
dance with the approved budget the de-
cision was made to attract an inaugural
syndicated loan in the amount of USD
150 million in the 4th quarter of 2006
with participation of three banks as lead
managers.

The main terms and conditions of fina-
ncing and provisions of the loan agree-
ment as well as decision on signing a
loan agreement were approved by the re-
solution of the Managing Board on No-
vember 29, 2006 (Minutes No.12). The
loan term was one year with possible ex-
tension for another year. The interest rate
for borrowings was LIBOR + 50 basis
points

In December 2006 a closing deal as a
part of this syndicated loan was success-
fully completed. The loan aroused consi-
derable interest on the part of the
international banking community: de-
mand exceeded supply by 2.5 times.
Loan agreement between the Bank and
33 participating banks was signed in
London on December 18, 2006.

(c) THE WORK WITH FINANCIAL
INSTITUTIONS

The work with financial institutions was

carried by the Department of Corporate

INTERNATIONAL CAPITAL MARKETS

Finance and Financial Institutions in col-
laboration with the Bank Treasury Depart-
ment. As the range and number of
operations performed by the Bank in-
creased, an issue needed to be addres-
sed with regard to establishment of
correspondent relations with the leading
Russian and Kazakhstan and internatio-
nal banks. Vneshtorgbank (Russia) was
chosen as the main correspondent bank
for transactions in Russian Rubles, while
the National Bank of the Republic of
Kazakhstan is the main correspondent
bank for tenge transactions. To ensure
the high quality of settlements the Bank
has established the correspondent rela-
tions with the Bank of New York and
JPMorgan Chase Bank (for transactions in
usD).

During 2006 the general agreements
were signed with the leading banks of
Russia and Kazakhstan to carry out ope-
rations in the money market and stock
market. The necessary condition for a co-
unteragent was availability of a rating as-
signed by one of the main rating
agencies (Fitch Ratings, Standard and
Poor’s or Moody’s Investors Service). The
list of the Bank principal counteragents
also includes such financial institutions
as Vnesheconombank, Vneshtorgbank,
Gasprombank, International Moscow
Bank, Rosselkhozbank, Kazkommertz-
bank, Bank TuranAlem and Halyk Bank.

To extend a range of its counteragents
the Bank commenced in 2006 and conti-
nues now the work concerning establish-
ment of partnership relations with the
leading international financial institu-
41
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Merrill Lynch, Benncb neperoBopsl ¢ De-
utsche Bank, Citigroup, HSBC, JPMorgan
Chase, ABN Amro Bank, ING, Calyon (Cre-
dit Agricole Group), Societe Generale,
Raiffeisen Zentralbank, BNP Paribas.

[ins obecnedyeHuns BO3MOXHOCTU COBEP-
WEeHWs onepauuii ¢ LeHHbIMKU Bymaramm
BaHKoM 3aKnto4eHbl cornalleHus o pa-
6oTe Ha pbIHKe LIeHHbIX Bymar 1 npeso-
CTaB/IEHWM KAcToaManbHbIX YCAYT.
OCHOBHbIM GPOKEPOM 1 fileno3uTaprem
Ans baHKa B HACTOALMIA MOMEHT AB/IfA-
ercsa «BHewTopréaHk» (Poccus). Mpeano-
naraetcs, YTo CMUCOK KOHTPAreHToB U3
ymcna poCCUMCKUX, Ka3axCTaHCKMX 1
MEeXAyHapoaHbIX 6aHKOB ByaeT pacLiu-

pATbCA Mo Mepe pocTa baHka.

(r) YNPABNEHUE AKTUBAMU

YnpasneHue aktBamu baHka ocyuiect-
BAeTCcA € ydeTom cTatyca baHka, 3agad,
MoCTaBNEHHbIX NEPEA HUM ydpeauTe-
NAMU, a TaKXKe B CTPOFOM COOTBETCTBUM C
yTBEpPXAEHHOM npaBneHnem baHka VH-
BECTULMOHHOW ileknapaunen baHka,
onpezensiolieri OCHOBHblE NpaBuaa 1
NPUHUMNBI hOPMUPOBaHUA NopTdhens 3a

CYeT CpefCTB yCTaBHOro KanuTana baHka.

OCHOBHOW MPUHLMM, KOTOPbIM PYKOBOA-
cTByeTca baHK npu npoBeaeHUn onepa-
LM Ha PUHAHCOBLIX PbIHKAX, 3aK/YaeT-
€A B 06ecnevyeHnr MaKCMManbHOM Cox-
paHHOCTU 1 NpMpocTa Kanutana baHka.
Mo3ToMy Npu NpoBeAeHNK onepauui Ha
thrMHaHcoBOM pbiHKe baHK pyKOBOACTBY-
€TCf, B NepByto 04epesb, MaKCVManbHOM
HaZleXXHOCTbIO KOHTPAreHTOB U MHCTPYMEH-

TOB, C KOTOPbIMM BaHK NPoBOAWT ONepaLuu.

[inst hopMMPOBAHMA HBECTULMOHHOTO
noptdens baHka 3a cyert cpeacTs Kanu-
Tana B baHKe ycTaHOB/EHbI COOTBETCTBY!O-
L{Me TMMUTbI, pernameHTupyioLLue
KONMYEeCTBEHHbIE OrpaHnYeHns Ha Npo-
BOAVMbIE ONepaLmn B paspese KoHTp-
areHToB, MPOBOAMMbIX OMepaLnii, IMUTEH-
TOB, CPOKOB OMepawLuii 1 UCNONb3YeMbIX
BanioT. Bce BbllieyKa3aHHble TUMUTbI
YCTaHOB/EHbI B pamMmKax MHBECTULMOHHOM
AeKnapauum baHka ¢ y4eTom MaKcMmasb-
HOVI ANBepPCUdUKALUM UCTONb3YEMbIX
MHCTPYMeHTOB. TaK, B nopTdene baxka
NPUCYTCTBYIOT LieHHble Gymaru Poccun
(eBpooGAMTralLLm), FOCYAAPCTBEHHBIX U
KPYMHEMLINX YaCTHbIX KOMNaHui («las-
npom», «Jlykoin», P/, ®CK), kpynHei-
wux 6aHKoB («Poccenbxo3baHk»,
«[a3npombaHK»), UMeoLLMe PeRTUHII
MHBECTULMOHHOTO YPOBHS. [1€n0o3uUTHbIiA
noptdensb baHKka cchopmupoBaH 3a cyet
KPaTKOCPOYHOro (41 MUHUMU3ALMN
NPOLEHTHOTO PUCKA) pasMeLLieHNs
CPeACTB B KpynHeiilnx 6aHkax Poccum

1 KasaxcTaHa, Kak-To:

«BHewwTopréaHk», «Poccenbxo3baHky,
«KaskommepLbaHK», «baHK TypaHAnem»,

«la3npombaHK».

[nsa panbHenwero paclunpeHus cnexkTpa
npoBoaMMbIX baHKOM onepaumii ocyuiect-
BNAETCA B3aMMOJENCTBME C MPU3HAHHBIMU
MUPOBbLIMU aBTOpUTETAMU, B TOM YUCae

B 0611aCTV ynpasneHuns aktusamu (B yact-
HOCTK, co «BcemnpHbIM BaHKOMY) €
Lleblo COBEpLUEHCTBOBAHUA NOAUTUKN

ynpaB/ieHNA aKTBamMu baHKa.



tions. In particular the relations have
been established with Merrill Lynch in-
vestment bank, and negotiations have
been held with Deutsche Bank, Citi-
group, HSBC, JPMorgan Chase, ABN
Amro Bank, ING, Calyon (Credit Agricole

Group), Societe Generale, Raiffeisen Zen-

tralbank and BNP Paribas.

To provide a possibility to make deals
with securities the Bank has signed
agreements for operations in the securi-
ties market and provision of custodial
services. At the moment Vneshtorgbank
(Russia) is the Bank principal broker and
depositary. It is expected that the list of
counteragents from among the Russian,
Kazakhstani and international banks will
be extended as the Bank grows.

(D) ASSET MANAGEMENT

The Bank’s assets are managed with due
account of the Bank’s status and objecti-

ves set by the founders and in strict com-

pliance with the Bank Investment
Declaration approved by the Bank Mana-
ging Board. This Declaration determines
the main rules and principles of the port-
folio formation at the account of the
Bank authorized capital.

The main principle that the Bank follows

when carrying out operations in the fina-

ncial markets is as follows: to ensure ma-

ximum safety and increase of the Bank
capital. Therefore, the priority for the
Bank in this respect is maximum reliabi-
lity of counteragents and instruments
that the Bank carries out operations
with.

To form the bank investment portfolio at
the account of its own capital there have
been established the appropriate limits
that regulate the quantitative restrictions
on the performed transactions broken
down for counteragents, transactions,
issuers, maturities and currencies used.
All above-mentioned limits have been
established as a part of the Bank Invest-
ment Declaration taking into
consideration maximum diversification
of the instruments to be used. Thus, the
Bank portfolio includes securities issued
in Russia (Eurobonds), those issued by
the state-controlled and largest private
companies (Gasprom, Lukoil, Russian
Railways and FSK), largest banks (Ros-
selkhozbank, Gasprombank) that have
the investment level ratings. The Bank
deposit portfolio is formed by means of
short-term placements (to minimize the
interest rate risk) in the largest Russian
and Kazakhstani banks: Vneshtorgbank,
Rosselkhozbank, Kazkommertsbank,
Bank TuranAlem and Gasprombank.

The Bank cooperates with the worldwide
recognized authorities in order to broa-
den further the ranges of transactions
carried out by the Bank, including coope-
ration in the area of asset management
(in particular, with the World Bank) for
the purpose of improvement of the Bank

asset management policy.

REGULATORY FRAMEWORK FOR
THE BANK INTERNATIONAL AND
TREASURY TRANSACTIONS

The main principles and approaches of
the Bank to operations in the internatio-

INTERNATIONAL CAPITAL MARKETS
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HOPMATUBHAA BA3A
MEXAYHAPOHbIX U
KA3HAYENCKUX OMEPALLUN
BAHKA

OCHOBHblE NPUHLMNBI U Noaxoabl baHKka
K paboTe Ha MeXayHapOLHbIX PbIHKAX Ka-
nuTana v NpoBeAeHNI0 KasHauencKux
onepauuin onpeseneHbl B yTBEPHAEHHOM
coBeTom baHka lMonoxeHnun 06 nHBeCTU-
poBaHWMW. B COOTBETCTBMM C HUM [10X0[-
Has 1 ycTonunBas aesTenbHoCTb baHka
LOCTUraeTcs, B NepBylo oyepesb, 3a CYeT
MCNONb30BaHNsA NepeoBoro MeXayHa-
pojiHOro 6aHKOBCKOTO OMbiTa B 061acTu
3D eKTUBHOrO ynpaBieHna akTMBaMu
naccMBamu, COBPEMEHHbIX MEXaHU3MOB
ynpaBneHns pUCKamu 1 BbICOKOTEXHO-

NOrnYHom nHopmMaLnoHHOW UHPPpa-

CTPYKTYPbI.

MexayHapOoAHbIiA onbIT 6aHKOBCKOM fes-
TeNbHOCTU, CeundrKa MeXAyHapPOAHbIX
6aHKOB pa3BUTUA, a TaKKe Heobxoau-
MOCTb Pa3yMHOTO 1 NparmaTuyHoro
ynpaBNeHns akTMBamu 1 NaccuBamm
BaHKa JMKTYIOT OCHOBHbIE NOAX0/bl NPK
pa3paboTKe npasiieHnem BHYTPEHHUX
HOPMaTMBHbIX IOKYMeHTOB baHKa, pery-
NVPYIOLLMX onepaLuy YnpasieHus Kop-
nopatueHoro hmHaHcMpoBaHua baHka

n Ka3Havyenctsa baHka.

Ha nepsom 3acefaHuu npasneHus Obin
YyTBEPX/AEH OCHOBHOW BHYTPEHHMUI HOP-
MaTuBHbIN JOKYMeHT baHKa, pernameHTu-
pyowmnin copeplieHre KasHayencrsom
baHka onepauuii — VIHBeCTULMOHHAA
Aeknapauma baHka. [JaHHbI JOKYMEHT
yCTaHaBAMBAET YeTKMe npaBuia ocy-

wecTBneHus KasHauyencteom onepawuii

Mo pa3smeLlleHunto cpeacTB baHka B HU3KoO-
PWUCKOBAHHbIE U NIMKBUAHbBIE aKTUBDI,
MMetoLL e BbICOKUI MeXAYHaPOAHbIN
PENTUHT B Lensax Hanbonee onTMManb-
HOrO MCMONb30BAHMUA YCTONYMBON Kanu-

TanbHou 6a3bl baHka.

BaHk npogonxaet paboTatb Haj coBep-
LWeHCTBOBAHNEM HOPMATUBHO-NPaBOBOW
6a3bl B YacTu paboTbl Ha MeXAyHapoa-
HbIX PbIHKAX KanuTana v LeAaTenbHOCTu
Ka3HauerncTBa. B nepsom nonyroamm
2007 roga npegnonaraerca pacCMOTPeTb
n ytBepanTs Monoxexnne o Komutete no
ynpaBieHNo akTMBaMm 1 naccmBamm
baHKa. [laHHbIV JOKYMEHT CO3AacT npa-
BOBYIO OCHOBY /1A A€ATENbHOCTY 3TOr0
KNIOYEBOrO KONernanbHoro opraHa no
peanu3auun nonuTUK u npoueayp baHka B

cthepe ynpasieHVs aKTMBaMU 1 NacCMBamim.

YNPABJIEHUE PUCKAMMU MPU
PABOTE HA PbIHKAX KATTUTANA
M 1Mo YNPABNEHNIO AKTUBAMMU

Mpw ocywecTBeHUM onepaLuii no
ynpasneHuto aktreamu baHk, nommmo
KPEeAMTHOTO prcKa, B 0COBEHHOCTM NoA-
BEpXeH TaKUM PUCKaM, KaK BaNioTHbIN
PUCK, PUCK NTUKBULHOCTU U PUCK U3MEHE-

HWA NPOLEHTHON CTaBKMU.

KoHTponb 1 ynpaeneHve BantoTHbIM puC-
KoM ocylecTBsetcs B baHKe nocpeg-
CTBOM yNpaBNeHNA CTPYKTYPOW aKTUBOB U
nacc1BOB, BbIPAXEHHbIX B BaNOTE, OT-
nvyHow ot gonnapos CLUA, B pamkax
YCTaHOBNIEHHBIX TMMUTOB. B Lenax orpa-
HWYEHWNA BANIIOTHOTO PUCKA YCTaHaBIIM-
BaOTCA NMMUTbI OTKPbITbIX BaNOTHbIX

no3uLKUi No BUgam Banior.



nal capital markets and treasury transac-
tions have been determined in the Sta-
tute of Investment Activity approved by
the Bank Council. In accordance with the
Statute the profitable and sustainable
activity of the Bank is ensured, first of
all, by use of the best international ban-
king practice in the area of efficient asset
and liability management, up-to-date
mechanisms of risk management and

high-tech information infrastructure.

International banking practice, specifics
of the international development banks
and the need in sound and pragmatic as-
sets and liability management impose
the main approaches to working out of
the Bank normative documents regula-
ting transactions performed by the Bank
Corporate Finance Department and Trea-
sury Department.

The Bank key internal regulatory docu-
ment regulating the Bank treasury opera-
tions — The Bank Investment Declaration
—was approved at the first meeting of
the Bank Managing Board. This docu-
ment sets clear-cut rules for the Treasury
Department concerning investment of
the Bank funds in low-risk and liquid as-
sets with high international ratings in
order to optimize the use of the Bank
stable capital base.

The Bank keeps working over further im-
provement of the regulatory and legal as
related to activities in the international
capital markets and treasury operations.
Itis planned to review and approve the
Statute of the Bank Asset and Liability
Committee in the first half of 2007. This

document will constitute a legal basis for
operations of this key collegial body res-
ponsible for implementation of the Bank
policies and procedures in the area of

asset and liability management.

RISK MANAGEMENT IN THE
COURSE OF OPERATIONS IN THE
CAPITAL MARKETS AND ASSET
MANAGEMENT

In the course of asset management ope-
rations the Bank, in addition to the credit
risk, is exposed to such risks as foreign
exchange risk, liquidity risk and interest
rate risk.

The Bank monitors and manages the fo-
reign exchange risk by managing the
structure of assets and liabilities deno-
minated in currencies other than USD,
within the established limits. To restrict
the foreign exchange risk the limits of
open foreign exchange positions have
been set depending on the types of cur-

rencies.

To manage the liquidity risk the Bank
seeks to have a sound position concer-
ning liquidity of its funds. The liquidity
management process includes an on-
going liquidity planning system (in short-
term, mid-term and long-term prospects)
and monitoring of the terms of borro-
wings with the maturities of funds invest-
ments. To maintain the current liquidity
and cash flow optimization the Bank
analyzes the maturities of assets and lia-
bilities and carries out short-term tran-

sactions in the money market.

INTERNATIONAL CAPITAL MARKETS
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[ns ynpaBieHnst pUCKOM MKBUAHOCTY
BaHK CTpeMuUTCA UMETb HafleXHYI0 No3K-
L{M0 NO NMKBUAHOCTM CBOUX CPe/CTB.
Mpouecc ynpaBneHns TMKBUAHOCTbIO
BK/IIOYAET B €65 HEMPEPbIBHYIO CUCTEMY
NAaHNPOBAHMA TMKBUAHOCTY (Ha KpaTKo-,
cpeaHe- v JONTOCPOYHYIO NepCneKTUBY) 1
KOHTPOJIb 3@ COOTBETCTBMEM CPOKOB MpPH-
B/IEYEHUA 1 pa3melleHuns pecypcos. [ina
noaaep*aHus TeKyLLen NMKBUAHOCTA 1
ONTUMM3ALMMN LEHEXHBIX NOTOKOB BaHKoM
NPOBOAMUTCS aHanW3 CPOKOB NoralieHus
aKTMBOB N 0653aTeNbCTB U OCYLLeCTBAA-
I0TCS KPAaTKOCPOYHble onepaymuu

Ha JEeHEXHOM PbIHKE.

BaHK ynpaBnsieT pUCKOM U3MEHEHMA
MPOLIEHTHON CTaBKW B pamKax ynpaee-
HWA aKTUBAMM U NaccBamu U NPOBOAUT
MOHMWTOPUHT YPOBHSA CNpP3A4a U YnCTOM
NpoLeHTHON Mapu. B uensx orpaHuye-
HUWA NPOLLEHTHOTO PKCKA B 2006 rofly
pa3paboraHa MeTo0N0r1A U HOPMaTUB-
Has 6a3a no ycTaHOBAEHUIO NIMMUTOB Ha
BENNYMHY OTHOCUTENIBHOTO NPOLEHTHOMO
rana B paspese BpeMeHHbIX 11ana3oHoB
1 IMMUT Ha COBOKYMHble NoTEPK Mo Npo-

LLeHTHOMY PUCKY Ha Nepuog.

PUCK noTeHUManbHOW NoABePHEHHOCTH
(hmHaHcoBOro nonoxeHus baHka Bo3aeiicT-
BUIO HEGNIAronpPUATHOIO U3MEHEHUS CTOM-
MOCTU (hMHAHCOBbIX MHCTPYMEHTOB M3-3a
M3MEHEHMA YCNOBUM PUHAHCOBBIX PbIHKOB
(LeHOBOWI PUCK) KOHTpONMPYETCA ANs
(hopMMPOBaHUA CTPYKTYPbl TOPrOBOrO
noptdhens baHka, N03BONALLEN MONYYNUTb
OXMAAEMYIO OXOAHOCTb OT U3MEHEHUN LiEH
Ha hMHAHCOBbIe MHCTPYMEHTbI NPy 3afaH-
HbIX OrpaHNYeHNAX Ha BENNYMHY LIeHOBOTO

pvCKa, NpuHUMaemoro baHkom.
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The Bank manages the interest rate risk
as apart of asset and liability manage-
ment and monitors the levels of spread
and net interest margin. To limit the inte-
rest rate risk in 2006 there were develo-
ped the methods and regulatory
framework to impose limits on the rela-
tive interest rate gap value with break-
down for maturities and limit on aggregate
interest rate risk loss for a period.

The risk of potential exposure of the
Bank financial position to negative
change in the value of financial instru-
ments due to fluctuations in the financial
market conditions (price risk) is control-
led in terms of formation of the Bank
trade portfolio, that allows earning the
estimated income from changes in prices
of the financial instrument, while obser-
ving the predetermined limits on the
price risk amount accepted by the Bank.

INTERNATIONAL CAPITAL MARKETS
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PA3aEn IV. CTAHOBNEHUE BAHKA KAK NPU3HAHHOIO

MEXAYHAPOAHOIO UHCTUTYTA PA3BUTUA
SECTION |V. BANK DEVELOPMENT AS A RECOGNIZED INTERNATIONAL DEVELOPMENT INSTITUTION

C Hauana cBoen pgestenbHOCTY baHK ak-
TUBHO M3y4YaeT OnbIT paboTatoLmx B pe-
rMOHEe HallMOHANbHbIX U MEXAYHAPOLHbIX
WHCTUTYTOB pa3BuUTUA. B oTueTHbIN ne-
PUOZA yCTaHOBNEHbI KOHTaKTbl C PYKOBOA-
ctBom baHka Pa3BuTua KasaxcraHa,
pervoHanbHbIX NpefcTaBuTenbCTB «Bce-
mupHoro baHka», EBPP, A3BP, «/cnam-
cKkoro baHka Pa3sutusa», npoacHanuco
MyTX BO3MOXHOIO B3aMMOJENCTBUA N0
OTAENbHbIM NPOeKTaM 1 HanpaBaeHNAM
paboTbl baHKa. B pamkax 3toit paboThl B
ceHTAbpe 2006 T. noanucaH MemopaH-
aym o cotpygHuyectse ¢ AO «PoHa

ycTonYmMBOro passutns «KasbiHay.

Kpome Toro, B X0[ie KOHTAKTOB C PyKO-
BOACTBOM «BcemupHoro baHka» B ceH-
TA6pe 1 Hosibpe 2006 rofa bbina
cornacoBaHa BO3MOXHOCTb MOANUCAHNA
MemopaHayma o coTpyaHUYecTBe, npe-
JAyCMaTpUBaloLLero B3auMoaencraune
mexay 6aHKkamu B cchepe ynpaBneHus
aKT1BaMu, NOBbILWEHUSA KBanMdbuKaunm
nepcoHana, MHhopMaLMOHHO-aHaNUTH-
yecKoi obnactu. MonesHbIMK B niaHe
no3nunoHnpoBaHua baHka B kKayecTse
ABTOPUTETHOW MEXAYHAPOAHOW hU1HAH-
COBOW OPraH13auuy oKasanmcb KOH-
TaKTbl C PyKOBO/JCTBOM PErMoHanbHoro
npeacrasutenscrea [IPOOH, lenapra-
MEHTa M0 3KOHOMMUYECKUM 1 coLmanb-
Hbim Bonpocam OOH, a takxe 3CKATO.
Hayvata npopa6oTka Bonpoca 0 BO3MOX-

HOW akkpeauTaumm baHka npn OOH.

Ocoboe BHUMaHMe yaensnocb B3ammo-
newncreuio ¢ EBpA33C. PyKoBOACTBO
baHKa npuHMmano yyactune B 3acegaHuax
WNHTterpaunoHHoro Komuteta EBpA33C, a

TaKXe B pa60Te CO3J1aHHbIX NOJ €ro 3run-

From the very start of its operations the
Bank has been actively studying the ex-
perience of the national and international
development institutions operating in the
region. During the accounting period the
Bank has established contacts with the
management of the Development Bank of
Kazakhstan and regional representative
offices of the World Bank, European

Bank for Reconstruction and Development,
Asian Development Bank and Islamic
Development Bank and identified the
ways of possible cooperation with regard
to certain Bank projects and business
lines. A memorandum of cooperation
with “Kazyna Sustainable Development
Find” JSC was signed on September
2006 as a part of the above activities.

Moreover, in the course of discussions
with the World Bank management in
September and November 2006 a possi-
bility of signing a Memorandum of Coo-
peration was agreed upon, which
stipulates interaction between the banks
in the sphere of asset management, per-
sonnel advanced training and in the in-
formation and analysis area. The contacts
with the management of the regional of-
fice of UNDP (United Nations Development
Program), UN Economic and Social Coun-
cil and Economic and Social Commission
for Asia and the Pacific (ESCAP) appeared
very useful for the Bank positioning as
an authoritative international financial
organization. Preliminary study of the is-
sues concerning the Bank possible acc-
reditation in the UN has started.

Special attention was paid to cooperation

with the Eurasian Economic Community
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noi coseTo: CoBeTa no GUHAHCOBO-3KO-
HOMWYECKOW NOANTNKE, IHEPreTUYECKOTO
coBeTa, a Take CoBeTa pykoBoauTeneii
LleHTpanbHbIX (HaLoHaNbHbIX) 6aHKOB

cTpaH-yneHoB EBpA33C.

B uensax goseaeHua nosumuymm banka no
aKTyanbHbIM Npobiemam pasBuUTUs Npea-
ctaButenu baHka nprHMManu akTnBHoe
yyacTme B pasinyHbIX MEXAYHAPOAHbIX
thopymax (Kpyrnbix cTonax, cemmnHapax,
KOHdepeHLUsX), OpraHU30BaHHbIX Noj,
arupown NMPOOH, 3CKATO, EBpA33C.

B 3TuX e Lensx, B paMKax npoBOAUMON
MHOPMALMOHHO-aHANMUTNYECKON pa-
60Tbl B leKkabpe 2006 rofa B COTPYAHU-
yectee ¢ UITAP-TACC n EBpA33C, baHkom
OCYLLECTBNEH MUNOTHBIA BbINYCK UHhOP-
MaLMOHHO-aHAIMTUYECKOTO BECTHUKA
«KOHTMHEHT NapTHepCTBa», KOTOPbIiA Nna-
HUPYeTCS BbINYyCKaTb Ha perynsipHoii oc-
HoBe. BECTHUK COAEPKUT aHaUTUYeCKue
marepuansl no npobnemartvke nHTerpa-
LLMOHHBIX NPOLLECCOB Ha €BPa3nNiNCKOM
MPOCTPAHCTBE, MHOPMaL Mo 0 Hanbo-
nee BaXHbIX COBLITUAX B COLMANbHO-IKO-
HOMWYECKOM KU3HW permoHa.
CchopmupoBaHa aneKTpoHHas 6ubnuo-
Teka baHKa, coepalias gaHHble

B CTPAHOBOM 1 OTpac/ieBoM paspese,

a TaKkKe no npobaemam permoHanbHoi
WHTerpaLumn n aesatenbHocT 6aHKoB pas-

BUTNA Ha eBpa3I/Il7ICI-(OM NPOCTPpaHCTBE.



(EEC). The Bank top managers took part
in the meetings of the EEC Integration
Committee and in the activities of the co-
uncils established under its aegis: Finan-
cial and Economic Policy Council, Energy
Policy Council and the Council of Head of
the Central (National) Banks of EEC mem-
ber-states.

To make known the Bank’s position con-
cerning urgent problems of development,
the Bank’s representatives have taken
an active part in different international
forums (round tables, seminars and con-
ferences) held under the aegis of UNDP,
ESCAP and EEC.

For the same purposes, as a part of the
information and analytical work, in De-
cember 2006 in collaboration with ITAR-
TASS and Eurasian Economic Community
the Bank published a pilot issue of “Con-
tinent of Partnership” information-analy-
tical bulletin that is planned to be published
on a regular basis. The Bulletin includes
analytical materials concerning issues of
integration processes in the Eurasian
Economic Space and information about
the most important events in the socio-
economic life of the region. The Bank
electronic library has been formed, which
contains data broken down for the coun-
tries and industries and information about
the regional integration and activities of
the development banks in the Eurasian
Economic Space.

INTERNATIONAL DEVELOPMENT INSTITUTION
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PA3JEN V. PUHAHCOBbIE UTOT'N TOAA

SECTION Il. INVESTMENT ACTIVITY

lfonoBas hMHaHcoBas oT4eTHOCTb baHka
Mo COCTOAHMIO 3a 31 IeKabps 2006 roga
cocTaBfieHa B COOTBETCTBUU C MEXAyHa-
poAHbIMU CTaHAApTaMmn hMHaHCOBOA OT-
yeTHoCTU. He3aBMcMMasn NnpoBepKa u
NoATBePX/AeHNe 10CTOBEPHOCTY rO10BO
(hMHaHCoBO OTYETHOCTM baHKa npous-
BOAMANCH NpodeccuoHanbHoM ayanTop-

CKOW opraHusauuen.

B Mpunoxernn N23 K HactoAwemy OTyety

npeacraBieHbl:

® nokasatenu byxrantepckoro 6anaHca
Mo COCTOsIHMIO 3a 31 AeKabpsA 2006 roaa;
® NoKasaTtenu ot4yeTa 0 NpUGLINAX U YObIT-
Kax 3a nepuog ¢ 16 NoHA 2006 roga
no 31 aekabps 2006 roga.

HA KOHEL, FOfIA BA/TIOTA
BAJIAHCA BAHKA (HETTO)
COCTABUNA 774,144 ThIC.
ponnAroB CLUA.

CTpyKTypa akTvBoB baHka npeacraBneHa

cnefytoum obpasom:

® 60,8% (U1K 470.594 TbiC. AONNAPOB
CLLUA) npuxoautcs Ha cTatbio «CpeacTea
B 6aHKax»;

® 37,5% (M1 290.355 ThIC. 1011aPOB
CLUA) 3aHmMmatoT BnoxeHus baHka
B LleHHble Gymars 1 Npon3BoaHbIE hu-
HaHCOBbIE UHCTPYMeHTbI (cTaTba «Pu-
HaHCOBblE aKTUBbI, OTPAXaeMble
no CnpaBeA/MBOM CTOMMOCTUN Yepes

npuGBLIIN UK YOBITKN»);

The Bank annual financial statements as
of December 31, 2006 have been prepa-
red in accordance with the International
Financial Reporting Standards. A profes-
sional audit company conducted an in-
dependent audit of the Bank annual
financial statements and confirmed fair

presentation thereof.
Appendix 3 to this Report provides:

e the balance sheet data as of
December 31, 2006;

e income statement data for
the period from June 16, 2006

to December 31, 2006.

AS OF THE YEAR END THE BANK
BALANCE SHEET CURRENCY (NET)
AMOUNTED TO USD 774,144
THOUSAND.

The structure of the Bank assets is
as follows:

e “Cash at bank” items accounts for
60.8% (or USD 470,594 thousand);

e Bank’s investments in securities and
financial derivatives (“Financial assets
at fair value through profit or loss”
item) account for 37.5% (or USD
290,355 thousand);

e “Property, plan, and equipment and
intangible assets less the accumulated
depreciation and amortization” item
accounts for 1.4% (or USD 11,006 thou-
sand;
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®UHAHCOBBIE UTOTN FOAA

® 1,4% (UK 11.006 Thic. gonnapos CLLUA)
MPUXOAUTCA Ha cTaTblo «OCHOBHbIE
CpeACTBa M HemaTepuasibHble aKTUBbI,
3a BbIYETOM HAKOMJEHHOIO U3HOCa U
amopTusaymmny;

® 0,3% (Mnn 2.060 Tbic. fonnapos CLUIA)
COCTaBNSET 40N NPOYMX aKTUBOB
BaHka (rae 1.224 Tbic. ponnapos CLIA —
pacyetbl no Bo3meuieHunto HAC B Pec-
nybnuke KasaxcraH, 836 TbiC. Aonna-
poB CLLUA — pacxoabl byayuimnx
nepuozoB 1 Npefonnathl N0 Kanutanb-
HbIM BIOXXEHUSAM, NPON3BEEHHbIE B
pamKax yTBepaeHHoro 6lomxera Ha
2006 roj, HO He NpU3HaHHble B COCTa-
BE PAacXOA0B WM CTPYKTYPE OCHOBHbIX
CPeACTB B COOTBETCTBMM C YYETHOM No-

nnTUKon baHka).

B cTpyKkType 06s3aTensCTs M kanutana

baHKa:

® 80,6% (623.895 Thic. gonnapos CLUA)
NPVX0ANTCS HA 400 COOCTBEHHbIX
cpeacts baHKa, cocTosLMX U3 onna-
YEHHOTO YCTaBHOrO Kanutana u Hepac-
npeaeneHHoi NpMbbIK roaa.

® 19,3% (149.327 Thic. fonnapos CLUIA)
COCTaBIAET 0N NPUBNEYEHHbIX
cpeacTB (CMHAMLMPOBAHHbIA KPeAWT,
cTatbsa «Cpeacrtea 6aHKOB»).

® 0,1% (921 Tbic. gonnapos CLUA) cocrtas-
NAT NPoV3BO/AHbIE HUHAHCOBbIE UHCT-
pymeHTbl (ctatbs «PuHaHCcoBbIE 0653a-
Te/bCTBA, OTPAXaeMmble Mo CrpaseaanBoil
CTOMMOCTM Yepes NpPUObIN NN YObITK»)

1 npoumne obs3atenscrea baHka.

[To cocToAHUIO HA 31 AEKABPA 2006 roA, YCTABHbIVM KANUTAN BAHKA
NPEACTABNEH CNEAYIOWMUM OBPA3OM (ThbiC. fonnAPoB CLUA):

HEONNAYEHHbIN UToro
YCTABHbI KANUTAN (ycTaBHbIN KanuTan)

YCTABHbIN KANUTAN

Poccuitickas ®epepalns 1,000,000 (600,000) 400,000
Pecny6nuka KasaxcraH 500,000 (285,984) 214,016
Toro ycTaBHbIi Kanutan 1,500,000 (885,984) 614,016

®UHAHCOBbLIN 2006 rof Bbln 3ABEPLIEH BAHKOM C MPUBbINbIO.
®UHAHCOBbIW PE3YNLTAT AEATENbHOCTN BAHKA COCTABWUN 9.879
TbiC. ponnApoB CLUA.



INVESTMENT ACTIVITY

® 0.3% (or USD 2,060 thousand) is the In the structure of the Bank liabilities
share of the Bank other assets (inclu- and capital:
ding USD 1,224 thousand of settle-

ments of VAT recoverable in the e The Bank own funds account for 80.6%
Republic of Kazakhstan and USD 836 (USD 623,895 thousand), including the
thousand of deferred income and capi- paid-in authorized capital and retained
tal investment prepayment made within earnings;

the limits of the approved budget for ® 19.3% (USD 149,327 thousand) is a

2006 but not recognized in the struc- portion of the borrowed funds (syndi-
ture of the property, plant and equip- cated loan, “Cash at bank” item); and
ment in accordance with the Bank e Derivative financial instruments (“Fina-
accounting policy). ncial liabilities at fair value through

profit or loss” item) and other Bank lia-
bilities account for 0.1% (USD 921
thousand).

As OF DECEMBER 31, 2006 THE BANK CHARTER CAPITAL
WAS AS FOLLOWS (IN THOUSANDS oF USD):

CHARTER CAPITAL UNPAID CHARTER CAPITAL TOTAL CHARTER CAPITAL
The Russian Federation 1,000,000 (600,000) 400,000
The Republic of Kazakhstan 500,000 (285,984) 214,016
Total charter capital 1,500,000 (885,984) 614,016

THE BANK ENDED THE 2006 FINANCIALYEAR WITH PROFIT.
THE FINANCIAL RESULT OF THE BANK OPERATIONS AMOUNTED TO
USD 9.879 THOUSAND.
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MPUNOXEHME N1

MEPEYEHb BHYTPEHHUX HOPMATUBHbIX JOKYMEHTOB BAHKA
(no cocTosAHUIO HA 31 AEKABPS 2006 rofA)

HOPMATUBHBIE JOKYMEHTHI,
VTBEPXJEHHbIE COBETOM
BAHKA:

® BpemeHHOe nosoxeHne 06 nHBECTU-
LMOHHON paeATenbHOCTU baHKa;

® OCHOBHbI€e Lenn 1 HanpasieHUs ges-
TenbHOCTU baHKa;

e biomker baHKa Ha 2006 rofa;

e OpraHu3auunoHHas cTpykTypa baHKa;

e [paBuna npoteaypbl paboTbl coBeTa
baHKa;

® [lopAAOK NpoBeAeHNA rofnocoBaHunA
nyTem NMMCbMEHHOTO 3a04HOM0 onpoca
yneHoB coBeTa baHKa;

¢ [paBuna npoueaypbl paboTbl Npasne-
Hus baHKa;

¢ [lonoxeHue o cnywbe BHYyTPEHHeEro ay-
nnta baHka;

e [lonoXeHne 0 peBM3MOHHON KOMUCCUN
baHKa;

* [lopafoK BbiGOpa BHELIHEro ayauTopa

BaHka.

HOPMATUBHBbIE JOKYMEHTHI,
VTBEPXJEHHbIE MPABNEHNEM
BAHKA:

e Cxema B3aMMOLENCTBUA CTPYKTYPHbIX
noapasaeneHunii baHka B xofe NpoeKT-
HOro LMKNa;

® [lonoxeHne o KpeagntHoM KomuTteTe
baHKa;

® /lHBeCTUUNOHHAA feKknapauma baHka

e [lonnTrKa ynpaBneHunsa puckamm barka
Ha 2006 rog;

® YyeTHasa nonutuka baHka;

e [lpaBuna yyeta onepawyum c OCHOB-
HbIMW CpefACTBaMU, HEMaTepUanbHbIMM
aKTMBaMM 1 TOBAapHO-maTepuanbHbIMK

3anacamu baHKa;

® BpemeHHble NpaBuia NpoBeAeHNa 3a-
KyNOK TOBapoB, paboT 1 ycnyr Ans HyXA
baHKa;

® BpemMeHHOE NooXeHne 0 CAeNnKax ¢
npu3HaKammy KOH(IMKTA MHTEPECoB
baHKa;

e [IpaBrna NOAroToBKM, 3aKNIOYEHMUA U
NCNONHEHNA JO0roBopoB B baHKe;

e [IpaBMNa BHYTPEHHErO TPYA0BOrO pac-
nopaaka baHka;

e [IpaBuna KOMaHAMPOBaHUs PabOTHU-
KoB baHKa;

e [IpaBrna MCNonb3oBaHMA CPeACTB Ha
npeacTaBuTeNbCKME, KOPNOPATUBHbBIE U
AAMUHWCTPATUBHO-X03ANCTBEHHbIE pac-
XOAbl;

e [TofoXeHne 0 CounanbHbIX rapaHTUAX,
NbroTax v MHbIX BbinNnatax paboTHUKaM
baHKa;

¢ [lonoxeHne o Komutete No opraHu3a-
LIMOHHOMY Pa3BUTUIO 1 KAAPOBOW NOMK-
TuKe baHka;

e [IpaBrna pacyeTa BHYTPEHHMX HOpMa-
TMBOB baHKa

® JIUMUTbI Ha GAHKU-KOHTPAreHThbl NPy Co-
BEpPLUEHNN Len03UTHbIX CAENOK U cae-
nok FOREX;

e [lpeaenbHble 3HaYeHus nopTdenen
PEMNO KopnopaTtvBHbIX 1 MyHULMMNANb-
HbIX py6neBbIX 06NMUraLunii U aKLuii;

e [lpeaenbHble 3HaYeHus nopTdenen
KOPMNOPATUBHbBIX U MyHULUNANBHBIX
py6neBbix 06nUraLuii;

e PernameHT 3Kcnnyataymm nHopma-
LMOHHbIX cnucTem baHKa, a TaKKe B3au-
MOJENCTBMA MHPOPMALNOHHBIX TEXHO-
NOTUI CO CTPYKTYPHbIMK Noapa3aene-
HMAMM B MpoLecce 3Kcnayataunm n mo-
AepHM3aLMN MHDOPMALMOHHBIX CUCTEM;

® BpemeHHOe nonoxeHve 06 nHhopma-

LMOHHOW 6e3onacHocTn baHKa.



THE LIST OF THE BANK INTERNAL REGULATIONS

(As oF DECEMBER 31, 2006)

REGULATIONS APPROVED BY THE
BANK COUNCIL:

e Temporary Provision of the Bank Invest-

ment Activity;

e Principal Aims and Directions of the
Bank Operations;

e The Bank Budget for 2006;

e The Bank Organization Chart;

e Rules of the Bank Council Working Pro-
cedures;

e Procedure of Voting by Means of Writ-
ten Absentee Polling of the Bank Coun-
cil Members;

¢ Rules of the Bank Management Board
Working Procedures;

e Statute of the Bank Internal Audit Service;

e Statute of the Bank Review Board;

e Procedure of the Bank External Auditor
Selection.

REGULATIONS APPROVED BY THE
BANK MANAGING BOARD:

e Scheme of the Bank Business Fun-
ctions Interaction in the Course of the
Project Cycle;

e Statute of the Bank Credit Committee;

e The Bank Investment Declaration;

e The Bank Risk Management Policy for
2006;

e The Bank Accounting Policy;

e Rules of Accounting of Transactions
with the Bank’s Plant, Property and
Equipment, Intangible Assets and In-
ventories;

e Temporary Rules of Purchase of Goods,
Works and Services for the Bank’s
Needs;

e Temporary Provision on Deals Having
Signs of the Bank Conflict of Interests

e Rules of the Contract Development,
Signing and Execution in the Bank;

e Internal Code of Labor Conduct;

e Rules of the Bank Employee Secon-
dment;

* Rules of Using the Funds for Represen-
tation, Corporate and Administration
Expenses;

* Provision of the Social Guarantees, Be-
nefits and Other Payments to the Bank
Employees;

e Statute of the Bank’s Organization De-
velopment and HR Policy Committee;

e Rules of Calculation of the Bank Inter-
nal Normative ;

e Limits Imposed on the Counteragent
Banks when Making Deposit and
FOREX Transactions;

e Threshold Values of the REPO Portfolio
of Corporate and Municipal Ruble-De-
nominated Bonds and Stocks;

e Threshold Values of the Portfolios of
Corporate and Municipal Ruble-Deno-
minated Bonds;

e Regulation for Operating the Bank In-
formation Systems and Interaction of
the IT Department with Business Fun-
ctions in the Course of the Information
System Exploitation and Update; and

e Temporary Provision of the Bank Infor-

mation Security.

APPENDIX 1
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[MPUNOKEHUE N22

AVAUTOPCKOE 3AK/NIOMEHME 2006

Deloitte.

yiL @ypusosa, Mi-a
r. Anmartw, 050059
KasancTan

Ten.: +7 (327) 58 13 40
@anc: +7 (X27) 258 11 41
amatyRoedosie by

warei, Geioithe kr

OTYET HESABUCHMbIX AYOUTOPOB
Ynenam Cosera Eppainiickoro fanxa paspHris
Jaxwucnne o GuEANCOBOH OTIETHOCTH

Meul nponenn ayadT npunaracsoi duHancosoll omvemnoc Empaamiickoro Ganmka pasewtin (aanee -
ubamks), kotopas skmovnet B celn Gyxrwrrepekuii Ganame no cocrosumo wa 31 aekabps 2006 roma
COOTBETCTEYIOUIHE OTHETH O NPHOLUTAX W YORTKAX, 00 HIMCHEHHAX B KRITHTANG W O IBHACHHH JCHERHBIN
cpencts 3 nepuwoa ¢ 16 mons 2006 roga (namw ofpazopanna) no 31 aexabpr 2006 roaa, & Takwe
PACKPEITHE OCHOBHLIX TPHHLIANOE YMETHOH NONHTHER H NPOHHK TPHMEMAHNRA,

OTBETCTRENHOCTE PYKOBOICTER 38 HUHARCORY I OTHETHOCTE

OTRETCTBEHHOCT 38 NOATOTORKY H AOCTOBEPHOCTE JAHHOR (HHAHCOBON OTYETHOCTH B COOTBCTCTEHM ©
MCDO secer pykosoacTso Bamka. [lannan OTBETCTBEHHOCTL BRMOSACT. paipaboTky, BHeapelne W
obecneverne  GVHKUHOHHPOBAHMA CHCTEMB  BHYTPEHHETD KOHTPOAN B OTHOWEHHA NOITOTOBKH W
AOCTOBCPHOMG NPEACTARNEHHA  PHHAHCORON OTHETHOCTH, B KOTOPOR OTCYTCTEVIOT CYllecTBeHHMe
WCKAMEHHA, TPHYMNON KOTOPBIX SNAARCTCH MOWEHHHYCCTRO WM owkbka; swlop W IpHMcHeHIE
COOTBETCTBYIOEH YHETHON NOIHMTHRN, NpHMenerHe 000CHOBINHBLIX NMPH CIOMHRLINNCH OOCTORTENLCTBAN
AOMYIIEHHi.

CBeTCTRENHOCTE AYANTORA

Hupa o0fanHocTh JKNIOMACTCE B TOM, YT00M BLIPAIHTE CHOE MHEHHE O JOCTOBCPHOCTH JaHHOR
hHHaMcOBOR OTYETHOCTH HA OCHOBAHHN NPOBCIEHHOTD HAMK ayauTa. MLl NpoBEIH ayaHT B COOTBETCTRHN
€ MesyHapoaHMMH CTAHAApTAMM ayaHTa. JJAHHLE CTAHAAPTE TPedyHIT 0T HAC COOTBETCTBHE JTHHECKHM
TpeBOBAMMAM, 8 TIOKE UIAHHPOBAHMA W NPOBEACHHA JYAMTE Takum oDpazom, 410D NOAYHHTE
SIOCTATOUNYIO YBEPEHHOCTE B TOM, HTO (PHHAHCOBAA OTHETHOCTE HE COAEPMNT CYIIECTBEHHLIX HOKAEHMN.

Ayaur Bkmouner B celd  NpoBeaeHHE NPOUCTYP, HCOOXCOMMBIN TR THUIVHCHHA  GVIHTOPCKHX
MIOKIETEALCTE, NOITREPIAIIHY HHARCOBYI OTHETHOCTE H NPHMEYaHKE K Heil. BuGpariwe npouesypel
OCHORAHEL Ml NPOGECCHOMATEHOM  CYAICHHM  AVINTOPL, BKTOUYMOWEro B ceda OUSHKY puCKn
CYLICCTRSHHOTD HCKRMEHHA (hunanconoll OTHETHOCTH, NPHYHHOH KOTOPOTO ARINETCA MOWEHHHYCCTEO WIH
ounfika. OLUEHHBAR JTAHHEE PHCKH, RYIMTOP PACCMATPHBAST CHCTEMY BHYTPEHHETD KOHTPOIA, RIHAKULY
HA MOITOTORKY H AOCTOREPHOS NMpefcTarncHie (uHANCOBON OTHETHOCTH, /N8 PatpafoTRH AYIAHTOPCKHX
NPOUCTYP, HAVICKAUMX NPH IANHLX  ODCTOATENLCTBAX, HO HC [N UCTH BRPAKCHWA MHCHHA OO
HuperTHBHOCTH PaboTEl CHETEMbI BHY TPEHHETD KOHTPOIA.

AYAHT Takme BRTOMSET B celd OUCHKY NPaBOMEpHOCTH  Henonkivesmol yueTHOR NOANTHEH W
0BOCHOBAHHDCTH AOMYIIEHHH, CICNANHBX PYKOBOJCTROM, 8 TIKKE OUCHKY NPEICTARICHHA gHHancoBoH
OTHETHOCTH B LEA0M,

Mt cunTReM, YTO NOIYYEHHBLIE HAMH 3YIHTOPCKHE JOKASATCILCTEA JRINKTCH JOCTATOYHEM OCHOBAHHEM
JUIN BhIpUECHHA MHEHHA O AAHHOR OTYESTHOCTH.

Mernbed of
a’L"n',JI.HT « Hamorn « Koncwrmis « Kﬂrl‘l]ﬂr-lu'lTIrIHI{lﬂl' {IIHI TAHUK] « Deloitte Touche Tolmatsu




MPUNOXKEHUE N22

Mo wawemy MUEHHID, SAHHAR (HHAHCOBAA OTHETHOCTE AOCTOBSPHO OTPAMEET BO BCEX CYUICCTBEHHBIX
acniexTax guuancoroe nonmwexne Barka no coctosnmo na 31 aexaGpa 2006 roja, o Takke peyiIsTaThE
ero JESTENLHOCTH H JIKCHHE JCHERHMX CpeacTs 3 nepuod ¢ 16 wons 2006 roaa (aamw ofpasosasnud)
mo 31 gexabps 2006 rons, B COOTRETCTRHN ¢ MeAIyHAPOAHEIMH CTAHARPTAMMK (HHANCOBOH OTHETHOCTH,

26 mapra 2007 roaa
Ansars
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INDEPENDENT AUDITORS' REPORT
To the members of the Council of the Eurasian Development Bank
Report on the Financial Statements

We have audited the accompanying financial statements of the Eurasian Development Bank, which
comprise the balance sheet as at 31 December 2006, the income statement, and the statements of changes in
equity and cash flows for the period from 16 June 2006 (inception date) to 31 December 2006 and a
summary of significant accounting policies and other explanatory notes.

Management's Responsibility for the Financinl Statements

The management is responsible for the preparation and fair presentation of these financial statements in
accordance with Intemational Financial Reporting Standards. This responsibility includes: designing,
implementing and maintaining internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error; selecting and applying
appropriate accounting policies; and making accounting estimates that are reasonable in the circumstances.

Auditors® Responsibility

Owr responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with International Standards on Auditing. Those standards require that we comply
with ethical requirements and plan and perform the audit to obtain reasonable assurance whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditors consider internal eontrol relevant to the Bank's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Bank's intemnal
control.

An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
accounting estimates made by the management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Womber of
AudicTax Consuleing. Financin® Advisory, Datakit Touche Tohmatzy
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Opinion

In our opinion, the financial statements present fairly, in all material respects the financial position of the
Eurasian Development Bank as at 31 December 2006, and its financial performance and its cash flows for the
period from 16 June 2006 (inception date) to 31 December 2006 in accordance with International Financial
Reporting Standards.

_ 4,6 the Republic of
Kmkhmuﬁmbermﬁ,/t:rfpem-z.imudby
the Ministry of Finance of the Republic of Kazakhstan
dated September 13, 2006
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MPUNOKEHUE N3

BYXTANTEPCKW BANIAHC HA 31 AEKAEPSA 2006 rogA

(ny6nukyemas cdopma)

B mbic. donnapos CLUA
. AKTUBbI

[leHexHble Cpe/cTBa 1 cYeTa B HalMoHanbHbIX (LeHTpanbHbIxX) 6aHKax
rocyfapCTB-y4acTHUKOB 6aHKa

CpeacrBa B 6aHKax

®uHaHCOBbIE aKTMBbI, OTPAXKaemble Mo CrpaseInBoi CTOUMOCTH
yepes NpubbLIAK 1 yBbITKN

OcCHOBHble cpeactBa U HematepualibHble aKTUBbI,
3a BblYETOM HAKONNEHHOro U3Hoca N amopTmlaunmn

Mpoyne aKTUBDI

UTOrO AKTUBbI

Il. OBA3ATE/IbCTBA U KAMUTAN
OBA3ATEJIbCTBA:

Ccyabl 6aHKoOB

®uHaHcoBble 0653aTeNbCTBA, OTPAXAEMbIE M0 CNPABEANNBON CTOMMOCTH
yepes NpUbLINKU 1 yObITKN

Npoune o6a3atenbcTBa

WUTOI0 OBA3ATE/IbCTBA

KANUTAN:

YcTaBHbIV Kanutan
HepacnpezeneHHas npubbinb

UTOIo KANUTAN

WUTOI0 OBA3ATE/IbCTBA U KANUTAN

OTYET O NPUBLUIIAX U YBbITKAX
3a nepuop ¢ 16 nioHs 2006 roga no 31 aekabps 2006 roaa

B meic. donnapos CLUA
MpoLeHTHbIE AOXOAbI
[TpoueHTHble pacxoabl

YMCTbIA NPOLIEHTHbIN A0XO0/

YucTas npubbinb Mo onepauusam ¢ hMHAHCOBbIMU aKTUBaMMK,
OTpaXaeMbIMU MO CPABEANMBOIN CTOMMOCTI Yepe3 NPUOLIN UK YObITKN

Yuncras npubbiab No onepayusm ¢ MHOCTPaHHOW BanoTon
Pacxoppl Mo ycnyram v KOMUCCHU yrinayeHHble

[loxofbl Mo Npoyrm onepayusm

YUCTbIE HENMPOLIEHTHbIE OXOAbI

ONEPALIMOHHDbIE A0XOA4bI

ONEPALIMOHHbIE PACXOADbI

YUCTAA NPUBbIIb

31.12.2006

129
47059

290 355

11 006
2060
774 144

149328

306
615
150 249

614016

9879
623 895
774144

12115
(250)
11865

1974
1047
(368)
17
2670
14535
(4 656)
9 879



BALANCE SHEET AS OF DECEMBER 31, 2006

in thousands of USD
ASSETS

Cash and cash accounts in the national (central) banks of the member-states

Cash at bank
Financial assets at fair value through the profit or loss

Property, plant and equipment and intangible assets,
less accumulated depreciation and amortization

Other assets

TOTAL ASSETS

LIABILITIES AND EQUITY
LIABILITIES:

Bank loans

Financial liabilities at fair value through the profit or loss
Other liabilities

TOTAL LIABILITIES

EQUITY:

Charter capital

Retained earnings

TOTAL EQUITY

TOTAL LIABILITIES AND EQUITY

INCOME STATEMENT
For the period from June 16, 2006 to December 31, 2006

in thousands of USD
Interest income
Interest expenses

NET INTEREST INCOME

Net income from transactions with financial assets at fair value

through profit or loss

Net income from foreign exchange transactions
Service costs and fees paid

Income from other transactions

NET NON-INTEREST INCOME

OPERATING INCOME

OPERATING EXPENSES

NET INCOME

APPENDIX 3

31.12.2006

129
470 594
290 355

11006
2 060
774 144

149328
306
615
150 249

614016

9879
623 895
774144

12115
(250)
11 865

1974
1047
(368)
17
2670
14535
(4 656)
9 879
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KOHTAKTHAA NHOOPMALMA

[ONOBHOW O®UC:

Pecny6iuka KasaxcraH,
050010 I. Afimarbl,

yn. MaHdunosa, A. 98
Ten. +7(727) 244 40 44
®akc +7(727) 250 8158
E-mail info@eabr.org

[MTPEACTABUTENBLCTBO
B TI. MOCKBA:

109240, I. MockBa,

yn. BepxHss Paguuiesckas, 4. 1/2, cTp.1
Ten. +7(495) 725 32 30

[MPEACTABUTENBLCTBO
B I ACTAHA:

r. ActaHa, lNepBaa MarucrpanbHas, 4. 33,
GU3Hec-LeHTp «AcTaHabiK», 11 3TaX

Ten. +7(7172) 50 20 05

HEAD OFFICE:

98, Panfilova St.,

Almaty, 050010

Republic of Kazakhstan
Phone +7 (727) 244 40 44
Fax +7 (727) 250 8158
E-mail info@eabr.org

REPRESENTATIVE OFFICE
IN Moscow:

1/2, Verkhnyaya Radishchevskaya St.,
Moscow, Russia, 109240
Phone +7 (495) 725 32 30

REPRESENTATIVE OFFICE
IN ASTANA:

33, Pervaya Magistralnaya St., Business
center “Astanalyk”, 11th Floor, Astana,
Republic of Kazakhstan

Phone +7 (7172) 50 20 o5









