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OBPALLEHUE NPEACEAATENA NPABJIEHUA

YBaxkaeMble KJAUeHTbl U NapTHepbl
EBpa3uickoro 6aHka pa3Burusa!

OtyeTHbI 2007 roa vimen ana baHka oco6oe
3HayeHue. 370 NepBbIl NOMHbIA KaneHAapHbI
roj Hawen ageatenbHocTw. 1o ero utoram c yBe-
PEHHOCTbIO MOXHO CKa3aTb, YTo baHK BbIxoauTt
Ha NPOEKTHYI0 MOLLHOCTb KaK B OPraHn3auuoH-
HOM, TaK 1 hMHaHcoBOM nnaHe. Ham yaanocb
NMPONTN CNOXHbIN NMepMoj OPraHM3aLUMoHHOro
CTaHOBJ/IEHWA W MPUCTYNUTb K (PUHAHCUPOBa-
HMIO MacLWITabHbIX MHTErpaLMOHHbIX MPOEKTOB.

370 cTano Bo3MOXHbIM 6narofaps NoAsepKKe
CO CTOPOHbI rocyAapcTB-y4acTHMKoB baHka.
OuepeaHbIM CBUAETENLCTBOM 3TON NOAAEPIHKKM
CTano f0CcpoYHoe OpM1POBaHME YCTaBHOIO
kanutana baHka co cTopoHbl 060X yupeauTe-
nei. K nate noAroToBKM HaCTOALLEro OTHeTa
OMnJla4yeHHbI YyCTaBHbIM Kanutaa coctaBasaeT
cebiwe 1,4 mapa. gonnapos CLUA. Bo MmHorom
Gnaropaps 3ToMy Beayllye penTUHIOBble
areHTCTBa NOATBEPAUAN NoayyYeHHble BaHkoM
BbICOK/E KpeAUTHbIE PEUTUHTU.

2007 roa BovaeT B uctoputo baHka Kak rog
pa3paboTku n yteepxaeHua CosetoM baHka
nepBoW cpegHecpoyHou cTpaternn baHka Ha
2008-2010 rogbl. 1ns Hac 310 ABAAETCA BaXK-
HbIM MOATBEPXAEHUEM TOr0, YTO Y4peanTenu
BaHKa 1 MeHeXXMeHT pa3fensioT obuiee Buae-
Hue baHka B 2010 roay. [naHKa nocraBneHa
oueHb BbicoKo. K koHLy 2010 roga uHsectu-
LUMOHHBbIN nopTdhenb baHKa aonkeH npeBbl-
cutb 4,5 munnunapaa gonnapos CLUA. Mo Ha-
UMM pacyeTaM, 3TO NMO3BOJIUT YBEANYUTb
06beM B3aUMHbIX MHBECTULWNI roCcyAapCTB-
y4yacTtHuKoB baHka Ha 800 mnH. fonnapoB
CLLA, a 06bemM B3aMIMHOW TOProBAU MeXay
HuMn Ha 1,6 mnpa. ponnapos CLUA B rog,.

Dear clients and partners,

The reporting year 2007 was special for the
Bank. It was the first full calendar year of our
operation. The results of our operation suggest
clearly that the Bank is nearing its intended ca-
pacity both institutionally and financially. We
have successfully completed the difficult phase
of institutional building and commenced fi-
nancing sizable integration projects.

This became possible due to support from the
Bank’s member states. Further proof of this
continuing support was the fact that the Bank’s
share capital was paid in by both founders
ahead of schedule. As of the date of this Re-
port, the Bank’s paid-in share capital exceeded
US$1.4 billion. Largely due to this fact, the
leading rating agencies have confirmed the
Bank’s high credit ratings.

The year 2007 will be recorded in the Bank's
history as the year of development and ap-
proval by the Council of the first medium-term
strategy for 2008-2010. To us, this is an impor-
tant assurance that the founders and manage-
ment of the Bank share a common vision of
what the Bank will become by 2010. Our goals
are set very high. By the end of 2010, the
Bank's investment portfolio must exceed
US$4.5 billion. According to our estimates, this
will enable us to increase mutfual investments
by the member states by US$800 million, and
trade between our countries by US$ 1.6 billion.

Our confidence that these goals are achievable
rests upon our 2007 project successes: the to-
tal value of projects being considered reached
US$1.9 billion, which is the amount to be in-
vested by the Bank. These projects include
more than twenty projects in various industries
in Kazakhstan, Russia and a number of poten-



OBPALLEHWNE NPEACEOATENA MPABJIEHUA

YBepeHHOCTb B TOM, YTO 3TU LieIN LOCTUXKUMBI,
MOAKpeniAeTcA HallMMM NPOEKTHbIMU Hapa-
60oTkamMu 2007 ropa: 06wmii 06LEM NPOEKTOB,
HaxXoAALWMXCA HA PAaCCMOTPEHMM, MO CyMMe
yyactma banka coctaBun 1,9 Mnpa. gonnapos
CLUA. 370 60nee 20 NpoeKTOB B pa3fiMyiHbIX
ceKTopax 3KoHoMuKK KasaxcraHa, Poccun,

a TaKXe NOTeHLMaNbHbIX FOCYAapPCTB-y4aCTHU-
koB. [TpoBegeHHble Hamu B 2007 roay nepero-
BOPbI NOKa3anu peasibHyl0 3aMHTEpPEeCOBaH-
HOCTb B nMpucoeanHeHnmn K banky Pecnybnnku
ApmMeHus, Pecny6nukm benapyce, Kbiprbiackoit
Pecny6nvku n Pecnybnunku TagKnkmnctaH.

AKTVBHas paboTa Ha eBpa3niiCKOM NpoCTpaH-
CTBE 1 B3aMMOJe/CTBME C HAaLMOHabHbIMU 1
MeXAyHapoAHbIMU PUHAHCOBLIMU UHCTUTYTa-
Mu cnoco6cTBOBaNM pocTy aBTopuTeTa baHka
Ha MeXAyHapoJHol apeHe. 3HaKoBbIM COObI-

TieM B 3TOM NJiaHe cTao nonyyeHve baHkom

cTatyca Habntogatens B leHepanbHolt Accam-

6nee OpraHusaumm 06begMHeHHbIX Hauui.

Pe3ynbTtatbl npogenanHoi B 2007 rogy pabo-
Tbl NO3BOJIAIOT HAM C YBEPEHHOCTbIO CMOTPETh
B OyaylLee, TBEpAO paccUUTbIBaA Ha coxpaHe-
HVe JOBepus yupeauTeniei 1 BbINOJHEHNE
MocTaBfeHHbIX MU 3ajau.

lNpepcenartens lNMpaBneHns
WNropb ®uHoreHoB



ADDRESS BY THE CHAIRMAN OF THE MANAGEMENT BOARD







NMPOEKTHAA AEATEJIbHOCTb

MpoekTHas geatenbHocTb baHka B 2007 roay
Oblna cocpeaoToyeHa Ha aanbHerweM Gopmu-
poBaHUW UHBECTMLMOHHOrO NopTdens B cOOT-
BETCTBUU C MUCCUEN, CTPATErMYEeCKUMU LieAMM
1 3agavyamu, ctoAwmmm nepes baHkom.

Ha 31 gekabpsa 2007 roga 06bemM MHBECTULMOH-
Horo noptdensa baHka coctaBun 266,5 MaH.
ponnapos CLUA. MNpu 3ToM 06Las cymma MHBeC-
TULMI B NPOEKTHI, B GUHAHCUPOBAHUN KOTOPbIX
npuHan yyactne baHk, coctaBuna 479,5 MnH.
ponnapos CLUA.

Mo utoram 2007 roaa o6wmii 06beM NPOEKTOB,
HaxoAsALWMXCA HAa PaCCMOTPEHUN, MO CyMMe
npeanonaraemoro yyactna baHka, coctaBun
1,9 mnpa. ponnapos CLUA. 31o 6onee 20
NMPOEKTOB B Pa3/INYHbIX CEKTOPaX 3KOHOMUKMU
KazaxcrtaHa, Poccun, a Takke noTeHUManbHbIX
rocyfapcTB-y4acTHUKOB. [1poeKTbl HOCAT APKO
BblpaXeHHbIN MHTerpaLMoHHbIA XapaKTep, Ha-
npas/ieHbl Ha pa3BuUTVE PbIHOYHOWM 3KOHOMUKN
rocysapcTB-yyacTHMKoB baHka u paclwumpeHue
B3aUMHOI TOProBAM MeXzay HUMU.

B teueHune 2007 roga 6b11v npeaocTaBneHbl
TPaHLIW KpeauToB Mo npoeKtam «[1pombilunieH-
HOe 0CBOEHME YpaHOBOrO MECTOPOXKAEHUA
«3apeyHoe» (KpeauT NpeAocTaBieH B NOJHOM
ob6beme - 63 MAH. gonnapos CLUA Ha 5 ner),
«lMpoMbilLIeHHOe 0CBOEHVE MECTOPOXKAEHNSA
XpoMuMTOB «Bocxon» (KpeauT npeAocTaBieH B
nonHoM o6beme - 60 MaH. sonnapos CLUA Ha
10 neT), «<YnyyweHne TEXHNYECKOrO COCTOSAHMUA
9kubacty3ckoi FPIC-2» (13 of06peHHoN Kpe-
AVUTHOWN NUHMK B pa3mepe 93,5 MiiH. fonnapoB
CLWA npegoctaBneHo 41,4 MnH. gonnapos
CLUA Ha 10 ner).

B uenax ganbHenwero pasButna GprHaHCOBOro
CeKTopa rocyAapcTB-y4yacTHuKoB [1paBneHnem
baHKa 3a oT4eTHbIV Nepuog yTBepAeHbl

The Bank’s project activities in 2007 were aimed
to further develop its investment portfolio in accor-
dance with its mission, strategic goals and tasks.

As at December 31, 2007, the Bank’s invest-

ment portfolio totaled US$266.5 million. Total
investments in projects in which the Bank par-
ticipates totaled US$479.5 million.

By the end of 2007, the value of projects being
considered by the Bank as potential investment
targets totaled US$1.9 billion - that is the amount
to be contributed by the Bank. These include
more than twenty projects in various industries
in Kazakhstan, Russia and a number of poten-
tial member states. These are mainly substan-
tial integration projects aimed at strengthening
the market economies in the member states
and facilitating trade between them.

In 2007, tranches were disbursed under the
projects Commercial Development of the
Zarechnoye Uranium Deposit (a loan of US$63
million was disbursed in full for five years);
Commercial Development of the Voskhod
Chromite Deposit (a loan of US$60 million was
disbursed in full for ten years); and Improving
the Technical Condition of Ekibastuz GRES-2
Power Plant (of the approved facility of
US$93.5 million, US$4 1.4 million was disbursed
for ten years).



1. IHBECTMUMOHHAA U MPOEKTHAA AEATENbHOCTb

NpoeKTbl y4acTusa baHKa B 4eOTHbIX MeXay-
HapOAHbIX CUHANLMPOBAHHbIX KpeauTax ans
poccuickmx 6aHkoB 000 «CnaBrHBecT6aHK»
n OAO «ANKB «TathoHabaHK». O6wWwan cymMma
CMHAVMKaTa B NepBOM cJlyyae coctaBmna 67 MiH.
ponnapos CLUA, pona baHka coctaBuna 5 MaH.
aonnapoe CLUA. Bo BTopoM cnyyae, 06bem
cvHAuKata coctaBun 36 maH. gonnapos CLUA,
ponsa banka coctaBuna 5 maH. gonnapos CLUA.

B nekabpe 2007 roaa 6bin NnpeaBapuTesibHO
of06peH KpeanTHbIM KOMUTETOM 1 B heBpase
2008 ropa ytBepxaeH MpaBneHnem barka
MPOEKT MO NPeA0CTaBNEHNIO KPEAUTHON ANHUU
ana AO «bank LleHTpKpegunT» (KaszaxcTtaH)

B cymme 70 maH. gonnapoB CLUA Ha cpok 5 net
Ha Lenv pa3BUTUA NporpaMmbl GUHAHCUPOBaA-
HWA Manoro v cpeaHero 6usHeca.

MpuroputeTHbIMU ANs hUHaHCMpoBaHUA baHKoM
CEKTOPaMU 3KOHOMUKM AIBJIAIIOTCA SHEPreTuKa,
TPaHCMOPT M TpaHCMOPTHas MHPACTPYKTYpa,
arponpoMbILLIEHHBIN KOMMEKE, HehTexuMus,
3/paBoOOXpaHeHue, JobbiBatoLLMe OTpacay,

a TaKxe QUMHAHCOBbIN CEKTOP.

B aHepreTtnyeckon otpacnau baHk paccmatpu-
BaeT pAA NPOEKTOB € cyMMoWl yyactus baHka
cBbiwe 300 mnH. gonnapos CLUA. laHHble
MPOeKTbl MPeAycMaTpUBaloT CTPOUTENIBCTBO
HOBbIX 3HEPreTMYECKUX MOLLHOCTEN KaK

B Poccun n KazaxcraHe, Tak 1 Ha Tepputopum
rocyAapCTB-NOTEHLUMAIbHbIX y4acTHUKOB baHKa,
4TO NO3BOJIUT CHU3UTbH CYLLECTBYOLNIA Aedu-
LIUT 3N1E€KTPO3HEPrx B permoHe.

B o6nactu TpaHcnopTa 1 TpaHCNOPTHON MHBpa-
CTPYKTYpbl NpeanonaraemMblin 06bem GpuHaHCK-
poBaHusA coctaBnset nopagka 500 mMaH. gon-
napoB CLUA. Peub naer o peKoOHCTPYKLMN aspo-
MOPTOB, CTPOUTE/IbCTBE AOPOT, IOFUCTUYECKMX
LIEHTPOB M MPOYMX 06BLEKTOB TPAHCMOPTHOW

WNH(PaCTPYKTYpbl Ha TEPPUTOPUM FOCYAAPCTB-
YYaCTHWKOB, a TaKXe 0 NMpoeKTax B obnactu
TPaHCMOPTHOro0 MaLUMHOCTPOEHUA.

Okono 300 mnH. gonnapos CLUA coctaBnser
npeanonaraemas fons yyactma baHka B
NPOEKTax Mo opraHun3auumn Ha TeppuTopumn
Poccun HedhTexnMmMyecKx Npon3BoACTB.
BeayTtca neperoBopbl 0 BO3MOXHOM hUHAHCU-
poBaHMM NOAOOHbLIX MPOEKTOB Ha TeppPUTOPUN
KasaxcTaHa.

006beM BO3MOXKHOIO hMHAHCMPOBaHUS arpo-
NPOMbILLIEHHOr0 KOMMJIeKca rocyAapcTB —
NMoTeHLMaNIbHbIX YHaCTHUKOB 1 HOBbIX MPOU3-
BOACTB B pPa3J/inyHbIX OTPAC/IAX peasibHOro Cek-
Topa 3KOHOMUKM cocTaBnsAet okono 100 MaH.
ponnapos CLUA 1 600 mnH. gonnapos CLUA
cooTBetcTBeHHO. [peanonaraembiin 06beM
KpeanToBaHWA UHAHCOBOr0O CEKTOpa COCTaB-
naet 50 maH. gonnapos CLUA.

Haxopaswwmecs Ha pacCMOTpeHUM NPOEKTbI
baHKa npegycMaTtpurBaloT BO3MOXHOCTb Mnpe-
[0CTaB/IeHNA KaK NpAMOro J0NroBoro guHaH-
CMPOBaHUsA B BUAE AOJITOCPOYHbIX KPEAUTOB,
TaK M yyacTme B yCTaBHOM KanuTase opraHu3a-
Lnin, hMHaAHCMPOBaHWe C UCMOJIb30BaHMEM
(hoHAa TeXHNYECKOro coAencTBUA 1 nocpes-
CTBOM CO3AaH1A POHAO0B NPAMbIX MHBECTULNIA.



To assist the development of the financial sec-
for in its member states, during the reporting
period the Management Board approved the
EDB'’s participation in debut international syn-
dicated loans which will be provided to Russian
banks Slavinvestbank and Tatfondbank. The
total value of the syndicated loan to Slavinvest-
bank is US$67 million, with the EDB's stake at
US$5 million. A syndicate for Tatfondbank for a
total value of US$36 million comprises 11 banks,
with the EDB's stake again at US$5 million.

In December 2007, the Credit Committee pre-
liminarily approved, and in February 2008 the
Management Board finally approved a credit
facility for Bank CenterCredit of Kazakhstan
for a total of US$70 million over five years,
which will be utilized under a program to fi-
nance small- and medium-sized enterprises.

The priority sectors for the EDB's financing are
energy, fransport and related infrastructure,
agribusiness, petrochemicals, health, mining
and the financial sector.

In the energy sector, the Bank is considering a
number of projects with total financing by the
Bank of over US$300 million. These projects
include the construction of new power generat-
ing facilities in Russia, Kazakhstan and poten-
fial member states, with a view fo reducing the
existing energy deficiency in the region.

The Bank expects to provide about US$500
million in loans to transportation and related
infrastructure projects. These will include re-
constfruction of airports, construction of roads,
logistics centers and other transport infra-
structure in the member states, as well as a
number of projects in transport engineering.

1. INVESTMENTS AND PROJECTS

The Bank expects to provide about US$300
million for petrochemical projects in Russia. In
addition, negotiations are under way over the
financing of similar projects in Kazakhstan.

The expected financing of agribusiness and
new production facilities in the real sector of
economy in the member states tofals about
US$100 million and US$600 million, respec-
tively. The expected loan volume to the finan-
cial sector totals US$50 million.

The projects being considered by the Bank en-
visage direct debt financing in the form of long-
term loans, participation in the borrower’s au-
thorized capital and financing through a tech-
nical assistance fund or a direct investment
fund.



1. NHBECTULMOHHASA N MPOEKTHASA AEATENILHOCTb

HOPMATUBHbIE JOKYMEHTDI

Ocob6oe BHMaHue B 2007 roay 6b110 yaeneHo (hMHaHCOBOIO pblHKa N (MHAHCOBbIX Opra-

pa3paboTKe 1 YTBEPKAEHMIO KIHOUEBbIX BHYT- HM3aumMi rocyaapcTB-y4acTHUKoB baHKa;

PEHHUX AOKYMEHTOB, periaMeHTUPYHLLNX
noJsiyYeHne MybTUMIMKATUBHOMO 3t heKTa

B SKOHOMUKE OT pacwunpeHuna CI)VIHaHCO'
BbIX U UHCTUTYLLMOHAJIbHbIX BO3MOXHOC-

MPOEKTHYI0 AeATENbHOCTb.

«EBpasuiickumin 6aHK pa3BuTUA
AOMXKEeH CTaTb KpynHenwemn
(hnHaHCcoBOW opraHmnsaumen
CHT, 3aHMMatoLenca coBMecT-

Ten 6aHkoB n HPO;

nojep>KKa MexayHapoAHOW TOProBan To-
BapaMu, NPOM3BOAMMbIMU B rOCyAapcTBax-
yyacTHuKax baHka;

noAAep>KKa permoHanbHoM hUHaHCOBOM
WHTerpaumm, cogencTsme TpaHcrpaHUYHOMY
MpOABMKEHMIO HALMOHaNbHOro 6aHKOB-

HbIMU MHBECTULMOHHbIMU
MPOeKTaMWn CTPaH-y4acTHUL,

B 3TOM cBA3WN baHK byaert
Oonee TeCHO coTpyAHMNYATb

C UCMOJSTHUTENbHBIMU OpraHamMm
EBpA33C n CHI».

(BukTOop XpUCTEHKO, MUHUCTP
NPOMbILWIEHHOCTU U 3HepreTuku PO,
AcTtaHa, okTA6pb 2007 1)

CKOro Kanwurasa, cnoco6cTBoBaHme pocTy
N YKPEMJIEHWIO JIMKBUAHOCTU M KOHKYPEHTO-
CrocoOHOCTN 3aeMLLMKOB.

B uensax pasBuTnA oTHOLWEHWI C PUHAHCOBbI-
MW UHCTUTYTaMM U AaNibHelLero pa3BuTumsa
(hMHAHCOBOro CeKTopa rocyAapCTB-y4acTHUKOB
B LenoMm, [TpaBneHnem baHka yTBepxaeHa
«KoHuenuus yyacta EBpasuiickoro 6aHKa pas-
BUTUA B AaJIbHENLLEM Pa3BUTUN (DMHAHCOBOIO
CeKTopa rocyAapcTB-y4acTHuKoB». [laHHas
KOHL,enuma onpeaenser ciejytoLive 0CHOB-
Hble Lenu:

pa3BuTME MOTEHLMANa 1 KOHKYPEHTOCMO-
CcoBHOCTN KOMMepUYeCcKnx 6aHKOB 1 HebaH-
KOBCKMX (hrHaHcoBbIX opraHn3aumii (HPO)
B COOTBETCTBUM C 3aAayYaMu, onpeseseH-
HbIMM MPaBUTENIbCTBAMMU, LLeHTPaNibHbIMU
(HaumoHanbHbIMY) 6aHKaMu 1 perynsaTopamu



NORMATIVE DOCUMENTS

In 2007, a great deal of effort was spent to de-
velop and put into effect the Bank's key internal
documents requlating its projects. In particular,
the Rules of Financing Investment Projects
and the Project Cycle Rules were developed
and approved to set forth the procedures of in-
teraction between the Bank’s departments

in charge of considering investment projects

in the real sector of economy.

In order to expand cooperation with financial
institutions and assist the overall development
of the financial sector in the member states, the
Management Board approved The Concept of
Participation by the Eurasian Development
Bank in the Future Development of the Financial
Sector in the Member States and The Concept
of Participation in, or Organization of, Syndi-
cated Loans of Financial Institutions for General
Corporate Development. These concepts set
forth the following key objectives:

to develop the potential and competitive
strength of commercial banks and non-
bank financial institutions (NBFI) in line
with the tasks set by governments, cen-
tral/national banks, and bodies in charge
of requlating financial markets and organi-
zations in the member stafes;

to achieve a multiplicative effect on the
economy by enhancing the financial and
institutional capacity of banks and NBFls;

to promote international trade in goods
produced in the member states; and

to assist regional financial integration,
frans-border movement of national bank-
ing capital, and enhancement of liquidity
and competitive strength of borrowers.

1. INVESTMENTS AND PROJECTS

The priority sectors for the EDB’s
financing are energy, transport and
related infrastructure, agribusiness, pe-
trochemicals, health, mining and the fi-

nancial sector.
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PABOTA HA MEXAIYHAPOHbIX PbIHKAX KAMUTAJIA

Kak n3BectHo, B 2007 rogy cuTyaums Ha Mex-
AYHapOAHbIX PbIHKaxX KanuTana n3mMeHuaach B
XyALYlo cTOpoHy. HayaBlimiica netom nnotey-
Hbi Kpu3uc B CLUA, pe3koe cHMKeHMe Kypca
fonnapa, 3amMeaseHvie TeMNoB SKOHOMUYECKOro
poCTa aMepUKaHCKOWM 3KOHOMUKW BbI3Banu
CUCTEMHble N3MEHEHUA Ha PUHAHCOBBIX PbIH-
Kax. KpynHble puHaHCOBbIe MOTepY BeAyLUMX
WHBECTULMOHHbIX 6aHKOB, KpU3UC A0BepUs
Mexay GMHaHCOBbIMM UHCTUTYTaMK, 3aMeaJie-
HVe TeMMNOB MUPOBOr0 3KOHOMNYECKOro pas-
BUTWA, HapacTaHue yrpo3bl pocta MHGAALUN B
CLLUA, napeHve KOTMPOBOK aKLMin Ha BCex Beay-
LMX MEXAYHapOAHbIX BUpKax, U, KaK pesynbTar
BCEro nepeyncieHHoro, - peskoe ocnabneHve
annetTuta MexayHapoaHbIX NHBECTOPOB K
Npro6peTeHIO HOBbIX aKTUBOB. TaKOBbI OCHOB-
Hble (haKTOpbl, KOTOpble Onpeaenanu cutTya-
LMo Ha bmHaHcoBbIX pbiHKax B 2007 roay.

B naHHol HenpocToit o6cTaHoBKe BaHKy B Le-
JIOM yA2Nnochb BbINOJHUTL NOCTaBJ/IEHHbIE Lienn
M0 OCYyLL,eCTB/IeHNI0 MePONPUATUIA, HanpaBeH-
HbIX Ha NpMBIeYeHME PbIHOYHbIX (PMHAHCOBbIX
pecypcoB 1 obecneyeHune 6ecnepeboinHoro
(hMHaHCMPOBaHWA MPOEKTHOM AeATeIbHOCTH
baHka.

B yactHocTy, BaHKkoM 6bina ocylecTBneHa
perncTpauma NporpamMMbl CpesHECPOYHbIX
3aumcTBoBaHui (European Medium Term
Notes Programme) Ha cymmy 3,5 mnpa. sonna-
pos CLUA c ee anctuHrom Ha JloHaoHCKoOM
thoHAoBOW OGUpKe.

B nekabpe 2007 roga baHk ocyuiectBun nora-
LeHNe CBOEro Ae6THOro CUHANLMPOBAHHOTO
KpeauTa, npusneyeHHoro B 2006 rogy, Ha cyMmMy
150 mnH. gonnapos CLUA, n, B ToM e MecsLe
NpUBMIEK BTOPOM CUHAULMPOBAHHBIN KpeauTt
Ha cymmy 400 mnH. gonnapos CLUA.

As we are all well aware, the year 2007 saw ad-
verse changes in the international capital mar-
kets. The US mortgage crisis that began in the
summer, a sharp decrease in the value of the dol-
lar and growth retardation in the US economy
all resulted in systemic changes in financial
markets. Material financial losses suffered by
leading investment banks, a crisis of trust among
financial institutions, retardation of global econo-
mic development, the threat of escalating infla-
tion in the US, declining stock quotations across
leading international stock exchanges, and, as
aresult of all the aforementioned, a dramatic de-
cline in asset acquisitions by infernational inves-
tors. These were the main factors that determined
the situation in the financial markets in 2007.

However, in such a difficult environment, the
Bank nonetheless managed to complete its
tasks aimed at raising financial resources and
securing financing for its projects.

In particular, the Bank registered its European
Medium-Term Notes Program for a total of
US$3.5 billion, listing this on the London Stock
Exchange.

In December 2007 the Bank repaid its debut
syndicated loan of US$150 million that was
secured in 2006 and received a second syndi-
cated loan of US$400 million.
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2. JEATENbHOCTb HA PbIHKAX KAMUTANA, PABOTA C ®UHAHCOBbBIMUW NHCTUTYTAMMU U PEATUHTOBbLIMMW ATEHTCTBAMM

PABOTA C PEATUHITOBbIMU ATEHTCTBAMU

«YnpaBneHue Kanutana

n npoexktamu EABP ocyuwecr-
BNAETCA CerofgHA Ha BbICOKOM
YPOBHe, 4TO No3BoanI0 baHky
MNONY4YNTb MEXAYHAPOAHbIN
WHBECTULMOHHbIN PENUTUHT
BbllLe, YeM CyBEpPEeHHbIN pen-
TnHr Poccumn n Kasaxcranan.

(Anekcen KyapuH, MuHuctp
¢uHaHcoB P®, ActaHa, mapT 2008 r.)

BbaHK npogonkan BeCTU aKTUBHYtO paboTy

C PeMTUHIOBbIMU areHTCTBaMu, OAHVM U3 pesyb-
TaTOB KOTOPOW CTaso NOATBEPXAEHVE YPOBHSA
1 CTabUNBHOCTUN €ro KpeauTHbIX PENTUHIOB
areHtcTBamu Standard & Poor's u Moody's
Investors Service, faxe nocne o6bsABNEHUA
areHtctBoM Standard & Poor’s o cHukeHUn
CYBEPEHHOro perTHra 04HOIo U3 yypeaunTenen
BbaHka (Pecny6nuku KazaxcraH) c yposHsa BBB
n0 BBB- 1 nsmMmeHeHns nporHo3a areHTCTBa
Fitch Ratings ¢ «no3uTMBHOro» Ha «CTabUIBbHbINY,
a 3aTeM Ha €HeraTVBHbINY, @ TAKXKe CHXeHNA
KpeAVTHbIX PEMTUHIOB KPYMHEMLLNX Ka3axCcTaH-
CKMX HaHKOB BTOPOro YPOBHSA.



2. CAPITAL MARKETS, FINANCIAL INSTITUTIONS AND RATING AGENCIES

RATING AGENCIES

The Bank worked closely with rating agencies,
and had its ratings and forecasts affirmed by
Standard & Poor’s and Moody's Investors
Service, even though Standard & Poor’s
reduced the sovereign rating of one of the Bank's
founders, the Republic of Kazakhstan, from
BBB to BBB-, and Fitch Ratings changed its
forecast for Kazakhstan from “positive” to “sta-
ble” and then to “negative”, not to mention the
reduced credit ratings of major Kazakh second-
tier banks.

15
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2. JEATENbHOCTb HA PbIHKAX KAMUTANA, PABOTA C ®UHAHCOBbBIMUW NHCTUTYTAMMU U PEATUHTOBbLIMMW ATEHTCTBAMM

PABOTA C PUHAHCOBbIMU UHCTUTYTAMU

«Y6exnaeH, YTo BO MHOroM
onpeaenarLmnM N CTUMyNN-
pyloLM paKTopoMm Ans
YKpeniaeHna Hallero coTpya-
HWU4YecTBa J0/IKHA CTaTb

3¢ heKTMBHAA AeATe/IbHOCTb
EBpa3uiickoro 6aHKa pa3BuTuUA.

C ero cosgaHunem OTKpbINUCh
LIMPOKNE BO3MOXXHOCTU AJiA
NHBECTUPOBAHWSA, MOABUINCH
peanbHble MexaHU3Mbl AJiA
MPOABUXXEHNSA KOHKPETHbIX
LUMPOKOMACLUTAaOHbIX MPOEKTOB,
KoTopble 6yayT popMupoBaTh
nHdpacTpykTypy EBpA33C.
370 KacaeTcA npexae BCero
3HEepreTMKM 1 BOLOMNO0/b30Ba-
HWA, TPAHCNOPTHOW CUCTEMBbI,
BbICOKOTEXHOJIOMMYHbIX OTpac-
nen. B pamkax opraHunsauum Mol
TaKXXe NjaHupyemM COBMECTHO
paboTtaTb B 06nacT uHpopma-
LIMOHHbIX TEXHONIOTUI, BroTex-
HONOI I, MeAVLINHBI, KO0,
a TaKXXe TaKNX BaXKHenLmnX oT-
pacnien, Kak ropHoe geno, MeTa-
nyprus, HebTeXUMUAY.

(Bnaaumup MytuH, Npe3snaeHt PO,
MuHcK, uioHb 2006 r.)

baHK npogonmkan NpoBOAUTL aKTUBHYH paboTy
1 € PUHAHCOBbIMU MHCTUTYTaMW. bbin noanu-
CaH pAfj paMOYHbIX COMIalleHni O COTPYAHN-
YyecTBe, YCTAHOB/EHbl OTHOLEHWA U OTKPbITbI
KpeAuTHbIe IMHWUM Ha PAA POCCUICKUX 1 3a-
nagHbIX GMHAHCOBbIX UHCTUTYTOB B paMKax
paboTbl Ha hMHAHCOBBIX pbIHKax. B TecHoM co-
TPYAHUYECTBe C OTBETCTBEHHbIMW NoApaszesne-
HUAMYM BaHKa 6bInv MONHOCTBIO BHEAPEHbI
npoueaypbl KOMMIaeHC-KOHTPO/IA B paMKax
nporpaMMmbl MPOTMBOAENCTBUA Sleranu3aumm
NpecTynHbIX A0X0A0B U (hMHAHCMPOBaHMIO
Teppopv3Ma, B TOM YuMcie NpoLesypbl «3Hawn
CBOEro KaneHta». [laHHble npoueaypbl Mojy4m-
NN NONOXMUTENbHYIO OLeHKY KaK CO CTOPOHbI
PEeNTUHIOBbIX areHTCTB, TaK 1 CO CTOPOHbI
IOPUAMYECKNX KOHCYIbTAaHTOB 1 6aHKOB, Npu-
HABLUMX y4acTMe BO BTOPOM CUMHAMLMPOBAH-
HOM KpeauTe baHka.

B 2007 roay baHk Takxke pa3BuBan MHBECTU-
LMOHHYIO AeATeNIbHOCTb NOCPEACTBOM BIOXKe-
HWI B PMHAHCOBbIE MHCTPYMEHTbI Ha PbIHKaX
KanuTana. B yactHocTn, BaHKkoM 6bin nprobpe-
TEH MaKeT BbiMNycKa cyb0opANHMPOBaHHbIX €BPO-
obnuraumit OAO «XaHTbl-MaHcuiickun bank»
(Poccus) Ha cymmy 40 maH. gonnapos CLUA,
4TO CMOCOOCTBOBAJO KAaNUTaNN3aLUMmy 1 pa3Bu-
TUIO A€ATENbHOCTU AAHHOI0 3aeMLLMKa.

Kpome Toro, baHk npoaosikan akTMBHO pa3Bu-
BaTb ANaOr C BeAyLWMMN MeXAYHapOAHbIMU
KOMMepyecKMMy 6aHKaMU Ha TeMy [iBYCTOPOH-
Hero MHaHCUMpPOBaHUA, COMHAHCUPOBAHUA
NpoeKTHoW feATenbHOCTU baHKa, coBMecTHON
paboTbl Ha GMHAHCOBBIX PbIHKAX M MO pALY
Lpyrux HamnpasneHnin. baHK Takxke nnaHupyet
B GnvKaliluee BpeMsa, nocsie 3aBeplleHns Bcex
NOAroTOBUTENIbHbIX NPOLeayp, CTaTb Y4aCTHUKOM
B pAse pOHAOB NPAMbIX MHBECTULMIA, YCMELIHO
paboTatoLmx Ha eBpasnMnCKOM NpoCTpaHCTBe.



2. CAPITAL MARKETS, FINANCIAL INSTITUTIONS AND RATING AGENCIES

FINANCIAL INSTITUTIONS

The Bank contfinued to cooperate with financial
institutions. A number of framework agree-
ments were signed, relationships established
and credit facilities opened with Russian and
Western financial institutions as part of the
Bank’s operations in financial markets. In close
cooperation with the respective departments of
the Bank, compliance control procedures were
intfroduced as part of the program to combat
money laundering and financing of terrorism,
including “know-your-client” procedures. All
these procedures were positively appraised by
both rating agencies and the legal consultants
and banks who participated in the second syn-
dicafed loan for the Bank.

In 2007, the Bank continued to invest in capi-
tal market instruments. In particular, the Bank
purchased a subordinated Eurobond package
of Khanty-Mansiysky Bank of Russia for
US$40 million, which assisted in the capitaliza-
tion of the borrower and provided an impetus
for its development.

Finally, the Bank continued its dialogue with
leading international commercial banks on bi-
lateral financing, co-financing of the Bank's
projects, joint activities in financial markets,
and a number of other subjects. The Bank also
intends, after completion of preparatory proce-
dures in the near future, to become a party to

a number of direct investment funds which suc-
cessfully operate in the Eurasian countries.

The Bank worked closely with rating
agencies, and had its ratings and
forecasts affirmed by Standard & Poor’s

and Moody’s Investors Service.
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B 2007 roay MexayHaponHas AeATenbHOCTb
baHka 6bina HanpaBneHa Ha co3aaHue 6iaro-
NPUATHBIX YCNOBUIA ANS YCMNELIHOro ocyLiecT-
B/IEHWA €ro yCTaBHOW AeATeNIbHOCTU U YKpen-
neHuve no3numii baHka Kak NpU3HaHHOIO Mex-
JLYHapOAHOro MHCTUTYTA Pa3BUTUA € HOKYCOM
Ha eBpasnCKOM NPOCTpaHCTBe.

OZHUM 13 NPUOPUTETHBIX HanNpaBAEHUA MEX-
AYHapOAHOW AeATeNIbHOCTM B OTYETHbIN Me-
pvoa Gbino pacluvpeHvie cocTaBa y4acTHUKOB
BbaHka 13 uncna rocyaapcrte-uneHoB EBpA33C.
B atux uensax baxk B TeueHne 2007 roga npo-
BOAWN NeperoBopbl ¢ npaBuTenscTtBamMu Pec-
ny6nuku ApmeHnus, Pecnybnuku benapyce,
Kbiprbiackon Pecny6nviku n Pecnybnukm Tag-
XMKWCTaH, B TOM YMCie Ha YPOBHE chneunanb:
HO co3AaHHbIX pabounx rpynn. K HacTosAweMy
BpeMeHu benapyceh yxke 3aBepLlunna paccmoT-
peHune Bompoca o npucoesmHeHumn K baHKy n
NpUCTYNuNa K BbIMOJIHEHUIO COOTBETCTBYHOLINX
BHYTPUroCYyAapCTBEHHbIX MpoLeayp Ans
odopmneHuns npucoesnuHeHns K baHky.

O cBoel 3aMHTEpecoBaHHOCTY BCTYNUTb B baHK
3aaBuAn ApMeHuns, TagkukmctaHd u Kblprbis-
cTaH. B HacTosLee BpeMs B 3TUX CTpaHax ocy-
LLLeCTB/IAETCA MEXBEJOMCTBEHHOE COrlacoBa-
Hue BOMpoca 0 NpMcoeAnHeHUN K baHky.

Bbonblioe BHMMaHVe B CBOEN AeATEIbHOCTM
BbaHK yaenan pasBuTUIO COTPYAHMYECTBA C
MeXAYHapoAHbIMU U PerroHaNbHbIMU OpraHu-
3aumnAmMm. 24 oktAbps 2007 roaa Lllectoii Ko-
muTeT leHepanbHon Accambnen OOH npuHsan
pes3oniouuio, MHULMMPOBAHHYIO FocyAapCcTBa-
mMu-uneHamu EBpA33C, o npeaocTaBneHunm
BaHky cratyca Habntopatens B [eHepanbHoi
Accambnee OOH. 6 gekabps 2007 roaa pe3o-
noums o npegoctaBieHun baHky ctatyca Ha-
6ntopatens B [eHepanbHoi Accambnee OOH
Oblna yTBepXKAEHA KOHCEHCYCOM Ha nineHap-

The Bank’s international affairs in 2007 were
focused on promoting its charter activities and
strengthening its position as a recognized in-
ternational development institution with an em-
phasis on the Eurasian countries.

One of the Bank’s priority targets in the report-
ing period was fo attract new members from
the EurAsEC countries. To this end, throughout
2007, the Bank held negotiations with the gov-
ernments of Armenia, Belarus, Kyrgyzstan and
Tajikistan, including negotiations at the special
working group level. To date, Belarus has re-
solved to join and is proceeding with the inter-
nal statutory procedures necessary for mem-
bership in the Bank. Armenia, Tajikistan and
Kyrgyzstan have all declared their interest in
joining the Bank. Currently, the decision on
joining the Bank is being considered at the
ministerial level in these countries.

The Bank paid close attention to enhancing co-
operation with international and regional or-
ganizations. On October 24, 2007, the Sixth
Committee of the UN General Assembly adopt-
ed the resolution, at the initiative of the
EurAseC member states, to assign the Bank ob-
server status in the UN General Assembly. On
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3. MEXAYHAPOAHAS AEATENbHOCTb

HOM 3aceaaHuu 62-11 ceccum leHepanbHon Ac-
cambnen. MNpuHATUE 3TOI pe30oaoLMmM OTKPbI-
BaeT HOBble BO3MOXXHOCTU ANA AajibHeNnlero
pacLvpeHus cotpyaHuyecTsa baHka co cne-
umanu3npoBaHHbIMK yupexaeHnammn OOH u co-
JelncTByeT yKpenseHuto no3nunin baxka B cuc-
TeMe MeXAYHapOAHbIX MHCTUTYTOB Pa3BUTUA.

EBpA33C siBnAercAa NnpuopuTeTHbIM NapTHEPOM
baHKa B psAy pervoHanbHbIX OpraHU3aLnii.
PykoBoacTBo baHKka npuHMMano yyactue B 3a-
cepaHuax MHterpaunoHHoro Komurtera
EBpA33C, a Takke B paboTe CO34aHHbIX Moj
ero arnpow cosetoB. 19 aekabpsa 2007 r.
lMpencenatens MNpaBneHna baHka nposen
BCTpeuyy c [eHepanbHbIM cekpetapem EBpA33C,
B X0Ze KOTOPOW CTOPOHbI AOFrOBOPUINCH aKTU-
BM3MPOBaTh NpoLecc BXxoxzaeHusA B baHk apy-
MX roCyAapCTB-y4aCTHMKOB 3TOW OpraHM3auuu.
CropoHbl cornacunuch pa3pabotatb U noanu-
catb B nepBoii nonosuHe 2008 roga cootseT-
CTBYIOLNIA MEMOPaAHAYM O B3aUMOAENCTBUN
baHka 1 EBpA33C. [loM1Mo 3TOro CTOPOHbI
JAOCTUT/IN B3aMMOMOHUMaHM1A No BOMpoCy
nonyyeHusa baHkom cTtatyca HabntogaTens

B EBpA33C.

LllaHxancKkan opraHu3auma coTpyAHMYecTBa
(LUOC) paccmatpuBaetcs baHkom B KayecTBe
BA)XHOr0 NMapTHepa Ha eBpa3niiCKOM Mpo-
cTpaHcTBe. baHK nnaHupyeT pa3BuBaTh Co-
TPYAHMYECTBO C 3TOW OpraHn3aumein no ANHUM
MexbaHKoBcKoro obbeanHeHms LLOC.

K HacTosLeMy BpeMeHV CTOPOHbI COrlacoBanm
MeMopaHAyM 06 0CHOBax NapTHEPCKUX OTHO-
LWeHWI. ITOT LOKYMEHT MoXeT ObITb NoAnMcaH
B Xofe cnepytolero 3acegaHuns Coseta rnas
npaBuTenbCTB rocyaapcre-yneHos LLIOC

B aBrycTe 2008 ropa B [lywaH6e.

B 2007 roay baHk ocyllecTBAsAN aKTUBHOE
B3anMogaencTeue c yupeautensamm - Poccuin-

cKoi ®epepauuein n Pecnybavkoin KasaxcraH.
BbaHK npvHuMan yyactue B paboTe poccuiicKo-
Ka3aXCTaHCKOWN MeXnpaBUTebCTBEHHOM KO-
MUCCUM MO 3KOHOMUYECKOMY COTPYAHUYECTBY.
Bo B3anmopgerictBUM ¢ 3aMHTEepecoBaHHbIMU
BeAIOMCTBaMM ABYX CTPaH Oblina ocyllecTBieHa
aKKpeauTauma npeacraButenbcTB baHka B
AcTtaHe, MockBe 1 punnana B CaHkt-letep-
6ypre. NMomumo 3Toro, B aekabpe 2007 roga Ha
paccmoTpeHue lNpaButenbctBa Poccuickom
®Pepepauun 6b11 BHECEH COMNACOBAHHbIN C CO-
OTBETCTBYIOLMMU MUHUCTEPCTBAaMU U BeLOM-
cTBaMu Poccurm npoeKT cornatieHmsa Mexay
baHkoM u NpaBuTenbctBoM Poccuiickoi ®e-
aepaumm 06 ycnosusax npebbiBaHns baHka Ha
Tepputopun Poccuiickoin ®epepaumm.

[anbHenwee pa3BuTne NOAYYNI0 COTPYAHMYE-
cTB0 baHKa ¢ pernoHamu rocygapctB-y4acTHU-
KoB. bblnn nognncaHbl cornaweHns o cCoTpya-
HuuyecTBe Mexxay baHkoM 1 npaBuTeNbCTBaAMU
Pecny6nuku TatapctaH, HoBocnbupcKoi 06-
nact n XaHTbi-MaHCUINCKOro aBTOHOMHOI0
OKpYra, a Takxke MeMopaHayM 0 B3aMMOMNOHU-
MaHWUW 1 B3aUMOAENCTBMM C AKMMATOM

r. Anmarbl.

B uenax poseaeHnsa no3mummn baHka no ak-
TyanbHbIM NpobaemMam pa3BUTUA U UHBECTU-
LIMOHHOTO COTPYAHMYeCTBa NpejCcTaBUTeNu
baHKa npvHMManu akTMBHOe y4yacTue B pas-
NINYHBIX MeXAyHapoaHbIX hopyMax (Kpyrabix
cTo1aX, CeMUHapax, KoHhepeHLUUAX), B TOM
yncne opraHusoBaHHbIx nog arugon NMPOOH,
3CKATO, WWOC, EBpA33C, CHT.



December 6, 2007, this resolution was ap-
proved by consensus at the plenary meeting of
the 62nd session of the UN General Assembly.
This resolution opens up new opportunities for
expanding cooperation between the Bank and
specialized UN bodies, and strengthening the
Bank's position in the system of international
development institutions.

EurAsEC is a priority partner for the Bank
amongst other regional organizations. The
management of the Bank attended sessions of
the EurAsEC Integration Committee and vari-
ous councils established under the Commit-
tee’s aegis. On December 19, 2007, the Chair-
man of the Management Board of the Bank met
with the General Secretary of EurAsEC, and the
parties agreed to accelerate the process of ad-
mitting the member states of EurAsEC fo the
Bank. The parties also agreed to prepare and
sign, in the first half of 2008, a respective
memorandum on cooperation between the
Bank and EurAsEC. In addition, the parties
reached an agreement on the issue of assign-
ing the Bank the status of observer in EurAsEC.

The Shanghai Cooperation Organization (SCO)
is viewed by the Bank as its important partner
in Eurasia. The Bank intends to develop coop-
eration with this organization under the aegis
of SCO'’s Inter-Bank Association. To date, the
parties have agreed upon a memorandum es-
tablishing the foundation of their partnership.
This document is expected to be signed at the
next session of the Council of Heads of Govern-
ments of SCO in August 2008 in Dushanbe.

In 2007, the Bank cooperated closely with its
founders, the Russian Federation and the Re-
public of Kazakhstan. The Bank participated
widely in the work of the Russian-Kazakh Inter-
governmental Commission for Economic Coop-

3. INTERNATIONAL AFFAIRS

eration. With assistance from the respective
ministries of Kazakhstan and Russia, represen-
tative offices of the Bank in Astana and
Moscow were accredited, as well as a branch
in St. Petersburg. In addition, in December
2007, a draft agreement between the Bank and
the Russian Government on the terms of the
Bank’s presence in the Russian Federation, ap-
proved by the respective Russian ministries,
was presented to the Russian government for
consideration.

One of the Bank’s priority targets in the
reporting period was to attract new
members from the EurAsEC countries.
To this end, throughout 2007, the Bank
held negotiations with the governments
of Armenia, Belarus, Kyrgyzstan and
Tajikistan, including negotiations at the

special working group level.

The Bank’s cooperation with the regions of its
member states also gained momentum. Coop-
eration agreements were signed with the gov-
ernments of the Republic of Tatarstan, Novosi-
birsk Oblast and the Khanty-Mansiysk Au-
tonomous Territory, and a Memorandum of Un-
derstanding and Cooperation was signed with
the Akimat (Mayor) of Almaty.

In order to voice the Bank's stance on urgent
development and investment cooperation prob-
lems, its representatives attended various intfer-
national events (roundtables, seminars, confer-
ences, etc.), including those held under the aegis
of UNDP, ESCAP, SCO, EurAsEC and the CIS.
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MHO®OPMALMNOHHO-AHAJINTUYECKAA PABOTA

B 2007 roay B cotpyaHuyectse c UTAP-TACC
n EBpA33C c anpens 2007 roga Ha exemecsy-
HoW ocHoBe 6bl1 NPOAOIIKEH BbiMycK MHGOpMa-
LIMOHHO-aHaNNTNYECKOro BeCTHUKA KOHTUHEHT
napTHepcTBa». BeCTHWUK coaepuTt aHanutnyec-
Kue MaTepumasbl no npobnemMaTrike UHTerpauu-
OHHbIX NPOLLECCOB Ha eBPa3UNCKOM NPOCTPaH-
cTBe, MHhopMaLuio 0 Hanbosiee BaXKHbIX CO-
ObITUAX B COLMANbHO-3KOHOMUYECKOM KNU3HU
CTpaH pervoHa.

B TeueHue roga ABa pasa B MecAL, BbiMycKascs
MHdbopMaLMoHHBIN fJanaxKecT No Matepuanam

CMMW o peAaTenbHOCTM HaLMOHANbHBIX U MEXAY-
HapoAHbIX UHCTUTYTOB Pa3BUTUSA, UHTErPaLLMOH-
HbIX npoueccax B pamkax CHI n EBpA33C.

OcyuiectBnsnack paboTta No COrnacoBaHuo
MeMOpaHAyMOB KOHLeNuMii UHBECTULMOHHbIX
npoekToB baHKa M NOArOTOBKE 3aKJIOYEHUI

0 COOTBETCTBUN UX MUCCUN U CTpaTEr'MYECKNM
3agadvam baHka.

Bbinn noarotoBneHbl CTpaHOBbIE 0630pbI MO
3KOHOMWUKe rocyaapcte-uneHoB EBpA33C,
ApMeHun 1 MoHronmu, a Takxe aHanuTUYecKue
0TYeTbl: “ATOMHO-3HEPreTUYecKne KoMMeKchbl
Poccun n KasaxcraHa: mepcneKkTvBbl COTPYA-
HuyecTBa» 1 «BoaHo-3HepreTnyecKme pecypchbl
LleHTpanbHoi A3nu: npo6aeMbl UCNONb30BaHNA
1 OCBOEHNAY.

MNMoaroToBneHHble coTpyaHMKammu baHka
WH(POPMaLMOHHO-aHaINTUYeCKe MaTepuanbl
Mo UHTErpaLmMoHHOM NpobnemaTtrKe ny6anKoBa-
NNCb B BEAYLLMX POCCUNCKUX N Ka3aXxCTaHCKNX
CMMU («kKommepcaHTb», «MpoBas sHepreTmKa,
«HaumoHanbHbI 6aHKOBCKUIA KypHan», «PBK-
daily», «cKomnaHus», «KazaxcraH CerogHs» u gp.).

In April 2007, in cooperation with ITAR-TASS
and EurAsEC, the publication of the monthly re-
search bulletin Kontinent partnerstva (“The
Continent of Partnership”) began. This bulletin
contains research materials on integration
problems in the Eurasian countries and high-
lights of the region’s socioeconomic status.

During the year, a bimonthly Information Di-
gest was published that contained media mate-
rials on the activities of national and interna-
tional development institutions and integration
processes in the CIS and EurAsEC.

Memoranda on the concepts of the Bank's in-
vestment projects were submitted for approval,
and opinions on the compliance of the mis-
sions of these projects with the Bank's strate-
gic goals were prepared.

Country overviews dedicated to the EurAsEC
economies, Armenia and Mongolia, and analyti-
cal reports entitled The Nuclear Power Com-
plexes of Russia and Kazakhstan: Outlook for
Cooperation and Water Energy Resources in
Cenfral Asia: Problems of Utilization and Devel-
opment were all prepared.

A number of research materials on integration
problems prepared by the Bank's specialists
were published by leading Russian and Kazakh
media (Kommersant, Mirovaya energetika, Nat-
sionalny bankovsky zhurnal, RBK-Daily, Kom-
paniya, Kazakhstan Today, etc.).
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4. IHOOPMALUOHHO-AHATUTUYECKAA AEATENBHOCTb

TEXHUYECKOE COAENCTBUE

Mo lMporpamMmme TexHMYECKOrO COAENCTBUA B
paMKax (MHaHCMPOBaHUA UHBECTULMOHHbIX
MpoeKToB HayaTa paboTa no NpoBeseHNto
CpaBHUTENIbHOW OLeHKM TEXHUKO-3KOHOMMYec-
KMX XapaKTepUCTUK NMPOEKTOB CTPOMTENbCTBA
HOBOW CyA0XOAHOM apTepuu Mexay Kacnunckum
mMopeM 1 A30Bo-YepHOMOpCKMM BacceitHoM.

B pamkax [1porpammbl nccnepgoBaHuna peruno-

HanbHOM MHTerpauun B AniMatbl B OKTAOpe
2007 r. 6611 NpoBeAeH MexayHapoaHbI Kpyr-
NbIA CTON MO BONPOCaM permoHasibHOM UHTe-
rpaumu, KoTopbii cobpan okoso 40 BeayLLmx
3KcnepToB 13 cTpaH EBpA33C.

B pamkax MporpaMmbl noaAep»K1 MHHOBA-
LIMOHHON 3KOHOMUKW AOCTUIHYTa JOrOBOPEH-
HOCTb 0 hMHaHcMpoBaHUKM baHkoM pa3pabor-
K1 MPOTrHO3HbIX NPeANoXeHNA NHHOBALMOH-
HO-TeXHoNorn4yeckoro B3avmogencrema Poc-
cum n YkpauvHsbl. CornaiieHne o peanunsauuu
yKa3aHHOro npoexTa noanvcaHo mexay Axka-
AEMUAMN HayK ABYX cTpaH. MicnonHutenu -
MHCTUTYT HapoAHOX03ANCTBEHHOMO NPOrHO3U-
poBaHua PAH n ViHcTuTyT nporHo3npoBaHus
AKageMun HayK YKpauHbl.

B pamkax MporpaMMbl MoaAep»KU Mexrocy-
AAPCTBEHHbIX M PErMoHasbHbIX MPOrpamMM pac-
CMaTpuBannCb BO3MOXXHOCTM COUHAHCUPO-

BaHWA npensioxeHHbIx MHTerpaunoHHbiM Ko-
mutetoM EBpA33C MexrocysapcTBeHHbIX Le-
NeBbIX MPOrpamMm:

co3paHve MHpopMaLnoHHoOM cucTeMbl
0 TOBapax W1 ycayrax rocyAapcrB-4/ieHOB
EBpA33C;

noAroToBKa npoekTa KoHuenumu g ek-
TUBHOIO UCMONb30BaHNA BOAHO-3HEpreTu-
Yyeckux pecypcoB LleHTpanbHo-A3natckoro
pernoHa;

pa3paboTKa KOMMIEKCHOro NjaHa pa3su-
TWA TPAHCNOPTHbIX Kopuaopos EBpA33C
C y4acTVeM Hay4HO-MCCNef0BaTeNbCKUX
1 NPOEKTHbIX UHCTUTYTOB FOCYAapCTB-
uneHoB EBpA33C.

MpoBeseHbI NeperoBopbl ¢ y4ebHbIM LLEHTPOM
MwuHucTepcTBa hmHaHcoB Pecnybnnku Y3b6e-
KUCTaH Mo NpeAoCTaBAeHUIo rpaHTa Ha obyye-
HWe creuManncToB KasHayencTea pecnybamnku.

B pamKax comHaHCMpoBaHMA NPOEKTOB Tex-
HWYeCKOro CoAenCcTBMA HaYaTo cornacoBaHme
ycnoBun yyactua baHka B opraHusauum Un-
(hopMaLMOHHOrO LieHTpa Mo BOMpocaM pasBu-
A B AnMartbl (CoBMecTHO co BceMupHbIM 6aH-
KoM, A3raTcknM 6aHKoM pa3sutus, Micnam-
cKuM 6aHKoM pa3suTua, MPOOH).



TECHNICAL ASSISTANCE

Under the Program of Technical Assistance for
the financing of investment projects, work was
commenced fo prepare a comparative assess-
ment of the technical and economic character-
istics of projects to construct a new navigable
canal between the Caspian Sea and the Azov-
Black Sea basin.

Under the Program for Studying Regional Inte-
gration, an international roundtable on region-
al integration was held in October 2007 in Al-
maty, which was attended by about forty lead-
ing experts from the EurAsEC countries.

Under the Program of Support for an Innova-
five Economy, the Bank agreed to finance a
project entitled Development of Forecasting
Proposals for Russian-Ukrainian Cooperation
in Innovative Technology. The agreement on
implementing this project was signed by the
Academies of Sciences of both countries. The
project will be implemented by the Institute of
Forecasting in People’s Economy of the Russ-
ian Academy of Sciences and the Institute of
Forecasting of the Academy of Sciences of
Ukraine.

Under the Program for Support of Inter-stafe
and Regional Programs, co-financing of the fol-
lowing inter-state target programs proposed by
the Integration Committee of EurAsEC was
considered:

creation of an Information System dedicat-
ed to products and services in EurAseC
member states;

preparation of a draft Concept of Efficient
Use of Water Energy Resources in Central
Asia; and

4. RESEARCH

preparation of a comprehensive plan of de-
velopment of fransport corridors in EurAsEC
with input from research and design insti-
tutes from the EurAsEC member states.

Negotiations were held with the Training Centre
of the Ministry of Finance of Uzbekistan on

grants for training specialists from the Treasury.

By the end of 2007, the value of
projects being considered by the Bank
as potential investment targets totaled
US$1.9 billion — that is the amount to be
contributed by the Bank. These

include more than twenty projects

in various industries in Kazakhstan,
Russia and a number of potential
member states. These are mainly
substantial integration projects aimed
at strengthening the market economies
in the member states and facilitating trade
between them.

As part of the co-financing of technical assis-
tance projects, negotiations began over the
terms of the Bank's participation in the estab-
lishment of a Development Information Centre
in Almaty (jointly with the World Bank, the
Asian Development Bank, the Islamic Develop-
ment Bank and UNDP).
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4. NIHOOPMALMOHHO-AHATUTUYECKAA AEATENBHOCTb

PASBUTUE KOHTAKTOB C HALULUOHAJIbHbIMU
U MEXAYHAPOAHbIMU UHCTUTYTAMU PA3BUTUA,
HAY4YHbIMU N OBILECTBEHHbIMA OPTAHU3ALUAMU
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B nexkabpe 2007 roga noanvcaH MemopaHzaym
0 B3aMMOMOHUMaHUu ¢ VIHCTUTYTOM HapoAHO-
X03AANCTBEHHOro nporHo3uposBaHua PAH. Yka-
3aHHbIM JOKYMEHTOM OMpeAeNeHbl ceayolmne
cthepbl BO3MOXHOr0O B3anMoAencTBnA: 06MeH
NH(HOPMaLMOHHO-aHANUTUYECKMMIN MaTepua-
namu B ccepe MaKpo3KOHOMUYECKMX, Perno-
HanbHbIX U OTPac/ieBbIX UCCNeA0BaHUIA, NPO-
rHO3MPOBaHMWA COLNANIbHO-3KOHOMUYECKOro
pa3sutus ctpad EBpA33C u CHI 1 noaaepxku
WHTErpauMoHHbIX MPOLLeCCoB; NPOBeAeHMe Co-
BMEeCTHbIX NpeAUHBECTULNOHHBIX UCCIeA0Ba-
HUI C Le/blo BHEAPEHUS BbICOKUX TEXHOJIO-
rmin, oco6eHHo B nepepabatbiBatoLwmx n obpa-
HaTbIBaOLMX OTPACHAX, U Pa3BUTUA Koonepa-
LIMOHHbIX CBSi3e/ B3aVIMOAOMOJIHAIOLLMX OT-
pacneii 3KOHOMUKM; peann3aLns COBMECTHbIX
ncenefoBaTeNlbCKUX NMPOEKTOB, Ny6anKauus
HayYHbIX TPYAOB U aHANIUTUYECKMX MaTepura-
noB, npoBeAeHne GopyMoB, KOH(epeHL M, co-
BeLaHWM, KpyriblIX CTOI0OB M CEMUHApPOB.

«B 6nuxkanwme roasbl EABP
CTaHeT BefyLLMM NHBECTULINOH-
HbIM GaHKOM Ha TeppuUTopUN
EBpA33C n CHI B uenom. 3710
OyneT HOBbIN perMoHanbHbIN
WHCTUTYT pa3BUTUA MeXayHa-
POAHOI0 YPOBHA.

(Anekcei KyapuH, MuHuctp
¢uHaHcoB PP, ActaHa, mapt 2008 r.)

[MoprotoBneH K nognucaHmo MemopaHaym

0 B3aMMonoHuUMaHun ¢ MicnonHuTenbHbIM
KomuTeToM MexayHapogHoro ®oHga cnace-
HuA Apana. YKasaHHbIM JOKYMEHTOM onpeje-
NeHbl crepytowme cdepbl BO3MOXHOI0 B3aMMo-

JencTBus: aHanus u 06MeH MHbopmaLmen o
nepcneKTMBHbIX MHBECTULIMOHHBIX MPOEeKTaX,
0cobeHHo B cthepe COBMECTHOIO OCBOEHUA U
MNCNoJ1Ib30BaHUA BOAHO-3HEpPreTUYeCKnX pe-
cypcoB LleHTpanbHO-A3naTcKoro permoHa, pea-
NN3aunA KOTOPbIX MaHMpyeTca ¢ yyactTnem
®oHga 1 baHKa B MHTepecax yCcToOMYnBOro
pas3BuTMA cTpaH 6acceitHa ApanbCKoro Mops.



4. RESEARCH

EXPANDING CONTACTS WITH NATIONAL
AND INTERNATIONAL DEVELOPMENT INSTITUTIONS
AND RESEARCH AND PUBLIC ORGANIZATIONS

In December 2007, a Memorandum of Under-
standing was signed with the Institute of Fore-
casting in People’s Economy of the Russian
Academy of Sciences. This document deter-
mines the following areas of potential coopera-
tion: exchange of research materials on macro-
economic, regional and industry studies, fore-
casts of socioeconomic development of the
EurAsEC and CIS countries and support for in-
tegration processes; joint pre-investment stud-
ies with a view to infroducing high technology,
especially in the processing industry, and pro-
moting cooperation among complementary in-
dustries; implementation of joint research proj-
ects, publication of studies and research mate-
rials, and holding of forums, conferences, meet-
ings, roundtables and seminars.

A Memorandum of Understanding was pre-
pared for signing with the Management Board
of the International Aral Sea Rehabilitation
Fund. This document determines the following
areas of potential cooperation: analysis and ex-
change of information on promising invest-
ment projects, especially joint development and
use of water energy resources in Cenfral Asia,
which are expected to be implemented with the
participation of the Fund and the Bank to bene-
fit sustainable development of the Aral Sea
countries.

On October 24, 2007, the Sixth
Committee of the UN General
Assembly adopted the resolution,

at the initiative of the EurAsEC member
states, to assign the Bank observer
status in the UN General Assembly.

On December 6, 2007, this resolution
was approved by consensus at the plenary
meeting of the 62nd session of the UN
General Assembly. This resolution
opens up new opportunities for
expanding cooperation between the
Bank and specialized UN bodies, and
strengthening the Bank’s position in
the system of international development

institutions.
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MNOJINTUKA BAHKA B OBJIACTU YINPABJIEHUA PUCKAMU

B 2007 roay B baHKke npogonkanca npouecc
CTaHOBNEHWA CUCTEMbI PUCK-MEHeAKMEHTa
KaK oTaenbHoro 6usHec-npouecca, nocnesoBa-
TeNbHO NPOXOAALLEr0 CleAytoLLue 3Tanbl:
naeHTUGUKaLMA pUcKa, M3MepeHne 1 oLeHKa
nocneAcTBuiA U BEPOATHOCTU HACTYMIEHWUA puUC-
KOB, MPUHATKE pelleHnii 06 ynpasnsioLem
BO3/eACTBUW, KOHTPOb.

DyHKUMA ynpaBieHns 6aHKOBCKMMU pUCKaMU
B baHke npecnegyet cnegyiowme Lenu:

B noaaepxaHue Ha HEOGXOAMMOM ypOBHE
[OCTaTOYHOCTW KanuTana A ycrewHom
pabotbl baHka B 40/rOCPOYHOM Nepuose;

B cospaHue BHyTpeHHe MHDPACTPYKTYpbI,
HeobxoamMoln ans 3¢ deKTMBHOro ynpas-
neHuA puckamu B baHke;

B MuHMMM3aUMA pucKos npu cobntoaeHnm
TpebyeMol A0X0AHOCTY;

M paspa6oTKka BHyTpeHHeln HopMaTMBHOM Ga-
3bl, pErynnpytoLLen npouece ynpasneHus
pucKamm.

B cooTBeTCTBUM C NyyLUen MexayHapoAHON
6aHKoBCKOW NpaKTuKoi, B baHke geictayet
He3aBMCMMOe NoApasjesieHne — ynpasjieHue
pUCK-MeHeKMeHTa.

In 2007, the Bank's risk management system
continued to be developed into a separate busi-
ness process that now includes the following
consecutive phases: identification of risks;
measurement and estimation of consequences
and likelihood of risks; making decisions on
control actions; and control.

The Bank's function of risk management has
the following objectives:

B to maintain capital adequacy levels neces-
sary for successful long-term operation;

B o create an internal infrastructure neces-
sary for efficient risk management;

B to minimize risks whilst maintaining the re-
quired yield; and

M to develop internal risk management requ-
lations.

In accordance with good international banking
practices, the Bank has an independent Risk
Management Department.
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5. YNPABJIEHUE PUCKAMU

KpeanTHbIN pUck siBnsieTcs 04HMM 13 Hanbo-
nee CylecTBeHHbIX pUCKOB 6aHKOBCKOW Aes-
TenbHocTh. Cneunduka gestensHoctn baHKka
06ycnaBnMBaeT CyLeCTBOBaHME ABYX KPYMHbIX
WNCTOYHMKOB KPeAUTHbIX PUCKOB: MPOEKTHasA
AeATeNIbHOCTb U aKTUBHbIe onepauun ¢ 6aHKamMu-
KoHTpareHTamu. B TeyeHune 2007 roga B baHke
6b1M pa3paboTaHbl cneayoLme 40KYMEHTbI,
perynvpyioLiMe npoLecc ynpaBneHns KpeauT-
HbIMU pyckamu: «[paBuna naeHTUdUKaLmu,
OLLeHKM, peryinpoBaHnsA 1 KOHTPOA PUCKOB
KpeaMTHbIX NpoeKToB», «paBuia yctaHoBe-
HWUS JINMUTOB KOHLEHTPAL UM CTPYKTYPHbIX
nozpasfeneHnin Ha aKTMBHbIE ornepaLmm C
H6aHKaMu-KoHTpareHTamm», «[paBuna pacyeta
B3BELUEHHbIX JIMMUTOB Ha aKTUBHbIE Onepauum
¢ 6aHKaMU-KOHTpareHTamm».

B koHue 2007 ropa B LenAx noBbIWEHWA pe-
3yNbTaTMBHOCTY NpoLiecca MAeHTUGUKaLm
PUCKOB YNpaB/iieHNEeM PUCK-MeHeaXMeHTa Obin
pa3paboTaH MoAXOA K COCTaBJIEHMIO MaTpULLbI
PVCKOB, 4TO N03BONMT yxKe B TeyeHue 2008 ro-
Aa onpenenAtb NpobsieMHble TOYKM NMPOEKTOB
Ha caMoW paHHeW CTaAnN pacCMOTPEHUS.

C uenbto cHMXeHMA KpeanTHOro pucka bankom
OrpaHuyeH COBOKYMHbI/ 06beM KpesUTHOro
pYCKa Ha 0AHOro 3aeMLuymKa (rpynny cBA3aH-
HbIX 32eMLLMKOB).

YnpaBnsaa KpeaUTHbIMU pYCKaMu B npoliecce
coBeplUeHMA aKTUBHbIX onepaumnin ¢ 6aHKaMu-
KOHTpareHTaMu, pUcK-MeHeI)KMeHT Bblgenser
TPW LLeHTPa reHepaLumn BO3MOXHbIX PUCKOB:
onepaumu Ha Mexx6aHKOBCKOM pbIHKe, MHBeC-
TULUN B LIeHHble ByMaru, SMUTUPOBaHHbIe
6aHKaMW-KOHTpareHTaMu, 0rocpoyHoe Kpe-
antoBaHue. C uenbio MUHMMM3auny yKasaHHbIX
PVCKOB MCMOJIb3YIOTCA TPU CTYMEHU JNCTaH-
LIMOHHOW OLLeHKW KPeAUTHbIX PUCKOB 6AaHKOB-
KOHTpareHTOB: arperMpoBaHue ctatein 6anaH-

YNPABJEHUE KPEAUTHbIMU PUCKAMU

COB 6aHKOB-KOHTPAreHToB, aHan3 AMHAMUKU
arpernmpoBaHHbIX NMoKasaTenei, Ko3agduumneHT-
HbI @aHaNM3, AMCKPUMUHAHTHBIN aHanun3.
Heob6xoanMbIM ycnoBueM NpYMeHeHUsA npeg-
naraemblx MoAenen ABNAETCA AEHTUGUKaLUA
nonuTUYeckux prckos baHKa, onpeaenexve
CTerneH BANSHUSA PbIHOYHbIX PaKTOPOB Ha
(hMHaHcoBble pe3ynbTaTbl.

B cBA3wM c TeM, YTo BaHK ABNAETCA aKTUBHbBIM
YYaCTHUKOM JIEHEXHOr0 pbIHKA W y4UTbIBasA
MOCTOAHHYI Yrpo3y OTKPbITbIM PUCKOBbIM MO~
3ULMAM HAa MEXXOAHKOBCKOM pbIHKE, UCX0AA-
LU0 OT BO3MOXXHOIO Pe3KOro yxyAlleHunsa ¢hu-
HaHCOBOro COCTOSAAHUA 6AHKOB-KOHTPareHTOB,
PUCK-MEHEeIKMEHT BHePSET Jlyyllne MUPOBble
NpaKTUKW ynpaBneHus puckamu. Metogono-
rua, npuHsaTas B 2007 roay B baHke, BKtouaet
B cebA creaytolme 31eMeHTbI: MOAENN Mpo-
rHO3MpOBaHWA (HMHAHCOBOr0 COCTOAHMA BaH-
KOB-KOHTPareHTOB, BK/IOYalOLLMe HaXOXAeHMe
Pa3AnYHbIX AUCKPUMUHAHTHBIX KO3 duLmeH-
TOB 1 MOCTPOEHMNE COOTBETCTBYIOLLMX perpec-
CUOHHBIX MOAeNen, MeTOAMKY pacyeTta 1MMuTa
Ha onepaummn ¢ 6aHKOM-KOHTpareHToM, MeTo-
AVKY OLeHKW IMKBUAHOCTU pPbIHKa, NepeyeHb
cToN-(haKTOpPOB, MEXaHW3M pacnpeseneHuns u-
MWTa MO LLeHTpaM reHepaLumn pucka, MexaHnsm
TpaHcdopMaLumy IMMUTa B 3aBUCMMOCTU OT
CpOKa onepauuu, MeToguMKa «CTon-haKTop»,
MoA KOTOPOW NMOHUMaeTCs NepeyeHb BO3MOX-
HbIX COBbITUI C BAaHKOM-KOHTpPareHToM, Ha-
CTYM/IEHNE KOTOPbIX CYXUT PYKOBOZLCTBOM K
repecMoTpy YCTaHOBJIEHHbIX B3BELIEHHbIX Jin-
MUTOB.



CREDIT RISK MANAGEMENT

Credit risk is one of the key risks in banking.
Due to the nature of the Bank's business, there
are fwo major sources of credit risk: projects
and credit operations with counterparty banks.
In 2007, the Bank developed the following doc-
uments to regulate the credit risk management
process: Rules of Identification, Assessment,
Regulation and Control of Project Credit Risks;
Rules of Setting Exposure Limits for Credit Op-
erations with Counterparty Banks by Structural
Departments; and Rules of Calculating Weight-
ed Limits for Credit Operations with Counter-
party Banks.

At the end of 2007, in an effort to improve the
risk identification process, the Risk Manage-
ment Department developed a new approach
towards preparing a risk matrix, which is ex-
pected to enable us in 2008 to identify problem
areas at an early stage of the project consider-
ation process. In addition, in order to minimize
credit risk, the Bank has reduced its exposure
limit per borrower (group of borrowers).

When managing credit risks in connection with
credit operations with counterparty banks, the
Risk Management Department identifies three
sources of potential risk: transactions on the
infer-bank market, investments in securities is-
sued by counterparty banks, and long-term
loans. To minimize these risks, a three-step pro-
cedure of remote credit risk assessment is em-
ployed: aggregation of balance sheet items of
counterparty banks, analysis of the dynamics
of aggregated figures, ratio analysis, and dis-
criminatory analysis. As a precondition for ap-
plication of these models, the Bank’s political
risks must be identified and the effect of mar-
ket factors on its financial performance must
be assessed.

5. RISK MANAGEMENT

Since the Bank is an active player in the money
market, and bearing in mind the permanent
threat to uncovered positions on the inter-bank
market associated with the risk of a sharp dete-
riorafion in the financial standing of counter-
party banks, the Risk Management Department
infroduces the best infernational risk manage-
ment practices. The system adopted by the
Bank in 2007 includes the following elements:
models for forecasting the financial standing of
counterparty banks, including the identification

of various discriminant ratios and development
of respective regression models; a technique of
calculating limits for operations with counter-
party banks; a technique of assessing liquidity;
a list of stop factors; a mechanism of distribut-
ing limits among risk sources; a mechanism of
transforming limits depending on the term of
transaction; and the “stop factor” technique, i.e.
a list of potential events that might happen fo a
counterparty bank and whose occurrence will
require revision of weighted limits.
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5. YNPABJIEHUE PUCKAMU

MomMnmo KpeanTHbIX prcKoB, baHK B npouecce
CBOEel AeATeNbHOCTU NOABEPIKEH AENCTBUIO
PbIHOYHbIX PUCKOB U PUCKOB JIMKBUAHOCTMU.

B teyeHune 2007 rona pycK-MeHeAXMEHT yae-
nnn ocoboe BHMMaHVe NOCTPOEHUIO CUCTEMBbI
yrnpaBneHUsA pbIHOYHbIM PUCKOM U PUCKOM
JNKBUJHOCTU.

Tak 6bina paspaboTaHa U BHespeHa METOA0/10-
rna VaR, npoBegeH 63k-TecTmHr 3a 2007-2006
roAbl, ChOpMMpPOBaHa COOTBETCTBYIOLLAA
yrnpaB/ieH4YecKas OTYETHOCTb. TaKKe yrnpase-
HMEM pUCK-MeHeAXMeHTa Bbiia pa3paboTaHa
MEeTOA0/I0MMA aHann3a YyBCTBUTEIbHOCTM aK-
TMBOB baHKa K M3MeHEeHMI0 NPOLLEHTHbIX CTa-
BOK. [leicTBMIO MPOLIEHTHOIO prcKa Hanbonee
noABepKeH Ka3HayecKuii nopTdesnb LLeHHbIX
Oymar. B uensx aHanun3a YyBCTBUTENbHOCTU K
MN3MEeHEHUIO MPOLEHTHbIX CTABOK U B KayecTBe
WHCTPYMeHTa ynpaBaeHna No3uumen, No Kax-
[0V LleHHOW ByMmare, BxoAsLleln B noptdesnb
KasHauelicTBa, paccumMTbiBalOTCA YKa3aHHble
BblLLe NOKa3aTenu.

Bo3MoXHble noTepy Npy HEraTMBHOM U3MeHe-
HUW NPOLLEHTHBIX CTaBOK OLEHMBAlOTCA NO-
cpeactBoM Metogonorum VaR. Tak, npoueHT-
HbIll VaR oTcnexnBaeTcs no Kaxgon dymare u
no Bcemy noptdento. Hannune gaHHbIX 0 puc-
KOBaHHOCTU 1 JOXOLHOCTU MO3BOJISAIET Onpeje-
nnTb Hanbonee achheKTUBHbIE OyMaru B COOT-
HOLIEHMM JOXOAHOCTb K pucKy. bnaropaps aB-
TOMaTM3aLumM 3TOro npoLecca yrpasieHue
pUCK-MeHea)XKMeHTa coBMecTHO ¢ Ka3Hauvel-
CTBOM perynsapHO NPOBOAMT CLeHapHbIA aHa-
N3 NopTdesns C Lenbtlo ero onTMMmnsaLunu.

B uenax MuHuMmnsauum PbIHOYHbIX U KpeanT-
HbIX PUCKOB B MnpoLecce coBepLueHnA cAesloK
C q)I/IHaHCOBbIMI/I MHCTPYyMEHTaMu B baHke pgen-
CTBYyeT COOTBEeTCTBYyKOLLaA cMcremMa JIMMUTOB,

YNPABJEHUE PbIHOYHbIMU PUCKAMU

KOoTopas ycTaHaBNWBaeT MUHUMasbHbIN Ypo-
BeHb KPeAUTHOro perTMHIra 3MUTEHTa U MaKCK-
MaJibHbIM YAeNbHbIN BeC PUHAHCOBOr0 NHCTPY-
MeHTa onpejesieHHOro TMna B Ka3Ha4yemcKom
noptene, MakcUManbHbli 06beM NO3nLUK

no )MHaHCOBOMY MHCTPYMEHTY B 3aBUCUMOCTU
0T 06beMa 3MuccrK, a Takxke pa3Mep BatoTHON
no3uLMK, KaK Mo Kaxaon BantoTe, Tak 1 no
BceM BastoTam. o 3anpocy KasHauericTBa
ynpaBneHne pUCK-MeHeA)KMeHTa paccynTbIBa-
€T IMMUTbI Ha AIMUTEHTOB LIEHHbIX Bymar.

B pacuet npvHvMatoTca KaK akTopbl, BIUALO-
LMe Ha KpeauTHbIe PUCKM (OTYETHOCTb, AHAMU-
Ka ()MHaHCOBbIX NMOKa3aTtesiei), Tak U haKTopbl,
BANAOLLME Ha PbIHOYHbIE PUCKU (MPOLLEHTHBIN
VaR, noxoaHocTb, atopauus, DVO1, koadduum-
eHT 3 peKTUBHOCTN).

YnpaBnieHvie pUCKOM NMKBUAHOCTA OCYLLeCT-
BJIf€TCA NOCPEACTBOM OLieHKMN IMKBUAHOCTU
BaHKa Ha Bcex cpoKax npuv peanusauuu pas-
JINYHbIX CLieHapuneB Pa3BUTUA 3IKOHOMUKMU.
Puck-meHepxmeHT baHKa yctaHaBnnBaer
NUMUTBI HA N36bITOK/HEA0CTATOK IMKBUAHOCTY,
y4yacTByeT B MJIaHNPOBaHUM fencTBUiA baHKa
no obecneyeHuto TMKBUAHOCTU NpU Hebnaro-
NPUATHOM U3MEHEHMMN PbIHOYHOM KOHBIOHKTY-
pbl, MOCPEACTBOM CTaHAAPTU3aLMN PasINYHbIX
KPU3WNCHBIX CUTyaLMN.



MARKET RISK MANAGEMENT

In addition to credit risk, the Bank is exposed
to market and liquidity risks. In 2007, the Risk
Management Department spent a great deal of
effort developing a system of managing market
and liquidity risks.

To this end, the VaR method was developed
and introduced, back-testing for 2007-2006
was performed, and the respective manage-
ment reports were prepared. In addition, the
Risk Management Department developed a
method to analyze the sensitivity of the Bank's
assets to interest rate fluctuations. The highest
inferest rate exposure is observed in the freas-
ury securities portfolio. To analyze sensitivity to
interest rate fluctuations, and as a tool of item
management, the above indices are being cal-
culated for each security included in the treas-
ury portfolio.

Losses that might result from negative changes
in interest rates are assessed using the VaR
technique. Thus, interest rate risk VaR is being
calculated for each particular instrument and
the entire portfolio. The availability of data on
risk and yield allows the most efficient instru-
ments (in terms of yield-to-risk ratio) to be iden-
fified. This process is now automated, and the
Risk Management Department and the Treas-
ury Department perform a scenario analysis of
the portfolio with a view to opfimizing it.

In order to minimize market and credit risks
under transactions in instruments, the Bank
employs a system of limits that determines the
minimum credit rating of an issuer, the maxi-
mum share of a partficular instrument in the
treasury portfolio, the maximum position of an
instrument depending on the issue size, and
the maximum foreign exchange position for
each particular currency and all currencies.

5. RISK MANAGEMENT

Upon request by the Treasury Department, the
Risk Management Department also calculates
limits for particular issuers. Calculations are
being made using factors which influence both
credit risks (financial statements, dynamics of
financial results) and market risks (interest rate
VaR, yield, duration, DVO 1, efficiency ratio).

Liquidity risk management is exercised by as-
sessing the Bank's liquidity at all stages of vari-
ous economic development scenarios. The Risk
Management Department sets limits for excess
liquidity or liquidity gaps and participates in
planning the Bank’s measures for maintaining
liquidity in adverse market conditions using
various crisis scenarios.
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5. YNPABJIEHUE PUCKAMU

«3a nonTopa roaa, npoweaLwmx
C MOMeHTa ocHoBaHuA EABP,
c HynA 6bina co3aaHa 6oecno-
cobHas eanHMLA — MeXAYHa-
POAHbI OaHK pa3BUTUSA Ha
eBpa3nNCKOM NPOCTPaHCTBe.
baHk nonyuynn KpeantHble
PENTUHIM Ha YPOBHE 1N
BblLLEe CyBepPEeHHbIX PENTUHIOB
rocyAapCTB-y4aCTHUKOB.
EABP rotoB K peweHuto
MacwTabHbIx 3agay. Peanu-
3yeMble 6aHKOM NPOEeKTbl yKe
peanbHO cnocobCTBYIOT pocTy
B3aWUMHbIX UHBECTUL M U
ToBapoobopoTa Mexay Poccuer
n KasaxcraHowm. Mo mepe npu-
CcoeJIHEHWNA HOBbIX YJIeHOB
3¢ eKT OT AeATeIbHOCTH
EABP 6yaet Bce 6osnee
OLLYTMM U B APYrnX CTpaHax
pervoHay.

(Bnaaumup CanamartoB, AUpEKTOp
JenapramMeHTa rocyaapcTBEHHOM
NMPOMbILIEHHOWN NOJUTUKHN
MuHucTepcTBa NPOMbILIEHHOCTHU
n 3HepreTuku PP, MockBa, HOAGPb
2007 r.)

YNPABJEHUE ONEPALUOHHBIMU PUCKAMU

B baHKe ynensAercA 3HaunTenbHOe BHUMaHUe
MOCTPOEHMIO CUCTEMbI YIpaBaeHNA onepa-
LIMOHHbBIMW pycKamu. B KauecTBe 0CHOBHbIX,
noAJiexxallux MOHUTOPUHTY U KOHTPOJIO ore-
pauMOHHbIX pUCKOB, baHK BblaensaeT puck
6r3Hec-npoLieccoB, MHPOPMALMOHHBIN PUCK,
PVCK NepcoHana, pUCK MOLUEHHNYeCTBa, PUCK
yTpaTbl WM MOBPEXAEHMA MMYLLeCTBa, MpaBo-
BOW 1 penyTaumoHHbI puck. B baHke onpege-
NeHbl cnepyolLe NCTOYHMKN onepaLoHHOro
pucKa:

nepcoHan — ymMmbllWiEHHbIE N HEYMbILLJIEH-
Hble AeNCTBMA COTPYAHUKOB;

npouecchl — OLNOKN U HEKOPPEKTHOE
1cnosiHeHve onepauun B X0Ae oCyLLecT-
B/IeHWsA GM3Hec-NMpoLeccos;

CUCTeMbl — HapyLUeHVe TeKylLeln feATesb-
HOCTU B pe3ysnbTate c60A MHPOPMaLMOH-
HbIX CUCTEM;

BHELLHSAA cpefa — aTaku 1 Yrpo3bl, MCXoan-
LLMe U3 BHeLUHe cpeibl, HenoABNacTHbIe
BaHKy 1 HaxogAwmMecs 3a paMKaMu ero
KOHTpOJIA.

baHK ocyliecTBnAeT NOCTOAHHBIN MOHUTOPUHI
1N KOHTPOJIb CBOMX ONEepaLOHHbIX PUCKOB,
cbop, aHanu3 n cucremaTsaumio nHpopma-
LMY 0 peann30BaHHbIX PUCKOBbIX COOLITUSAX,
HaKornieHne HeodbXxoAMMoNn cTaTucTMku. Ha
3Tane (hopMMpOBaHUA BHyTpeHHel 6a3bl faH-
HbIX, YypOBEHb PUCKA OLLEHMBAETCA U NPOrHO-
31pyeTcA Ha OCHOBAHMW 3KCMePTHbIX OLLeHOK
1 6a30BOro MHAMKATUBHOIO NOAX0AA, PeKo-
MeHA0BaHHOro basenbckMM KOMUTETOM Mo
6aHKOBCKOMY HaA30py.



OPERATING RISK MANAGEMENT

The Bank pays close attention fo the develop-
ment of its operating risk management system.
The key risks which are subject to monitoring
and operating risk control are business
processes risk, information risk, personnel risk,
fraud risk, risk of loss of/damage to property,
legal risk, and reputation risk. The Bank identi-
fied the following sources of operating risk:

personnel: acts or omissions by employees;

processes: errors or malfunction of busi-
ness processes;

systems: interruption of normal business
resulting from information system failures;

environment: attacks or threats from out-
side lying beyond the control of the Bank.

The Bank monifors and confrols its operating
risks on a reqular basis; collects, analyzes and
systematizes information on realized risk
events; and compiles necessary stafistics. Af
the stage of forming an internal database, risk
levels are assessed and forecasted using ex-
pert assessments and the basic indicative ap-
proach recommended by the Basel Committee
for Banking Supervision.

5. RISK MANAGEMENT
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PABOTA C ®UHAHCOBbIMUA UHCTUTYTAMMU

B 2007 roay KasHayencTBo B COTPyAHUYECTBE
¢ YnpaBneHveM KOpnopaTMBHOIro hMHaHCUPO-
BaHMA U HUHAHCOBbIX UHCTUTYTOB MPOAOJIKUIIO
aKTVMBHOE pa3BUTUE COTPYAHNYECTBA C MEXAY-
HapoAHbIMU UHAHCOBLIMU UHCTUTYTaMW U C

OpraHu3auusMm rocyaapcre-y4acTHUKoB baHka.

C uenbto obecneyeHns pacyeTHOM AeAaTeNbHOC-
T baHKa KoppecnoHAeHTCKMe «HOCTPO» cyeTa
OTKPbITbI B KPYMHENLINX pacyeTHbIX 6aHKax B
cootBetcTBYlOWMX BantoTax : 0AO «BHewTopr-
6aHK» (poccuiickue py6au); HaumoHanbHbI
BaHk Pecnybnunku KazaxcraH (KasaxcTaHcKue
TeHre); Bank of New York (gonnapei CLLA), JP
Morgan Chase (eBpo).

OcHoBHbIM KacToavaHoM (aeno3utapuem) baHka
Mo y4eTy LleHHbIX OyMar, HaXoAALWNXCSA B Ka3Ha-
yerickoM noptdene, AaBnserca [ocyaapcTBeHHas
Kopropauus pa3BUTUA U BHELWHE3KOHOMUYe-
CKoOW aeaTenbHocTU (BHeWw3KoHOMbOaHK).

B teueHune 2007 roga npogomkunace pabota
Mo pacLIMPEHUNIO Kpyra KOHTPAreHTOB Ha JeHex-
HOM M (POHA0BOM pbiHKax. OCHOBHbIe MOAXO0AbI
K BbI6OpY KOHTPareHTOB OCTaNNCh HENU3MEH-
HbIMK — 6e3ynpeyHas penyTauus Ha npotec-
CMOHa/IbHOM pbIHKE, BbICOKOe Ka4eCTBO KOpro-
paTMBHOrO yrpaB/eHUA N BHYTPEHHUX NpoLie-
AYP Y Hanuyne BbICOKOFO KPeAUTHOr0 PENTUH-
ra 0AHOro 13 BefyLnX peNTUHIOBbIX areHTCTB
(Standard & Poor’s, Moody's Investors Service,
Fitch Ratings). B cnmcKe akTMBHbIX KOHTpareH-
T0B baHKa noABuanch BeayLuve GUHaHCOBbIe
nHcTuTyThl EBponbl n CLUA. MNMpongeHbl npoLe-
JYPbl KOMMIaeHC-KOHTPONA U YTBEPXKAEHbI B
KayecTBe KOHTpareHTOB U3BeCTHble 3anafHble
BpoKepcKme KOHTOpbI, paboTalolme Ha pbiHKe
pOCCUICKNX 0banraLnii.

B uensx MMHMMU3aLUUKn pucka 6anaHcoBon
NNKBUAHOCTU NHULMMPOBaHbI MPOLEeAYpbl

In 2007, the Treasury Department and the Cor-
porate Finance & Financial Institutions Depart-
ment continued to expand cooperation with in-
ternational financial institutions and organiza-
tions from the member states of the Bank.

In order to execute its settlements, the Bank
opened correspondent nostro accounts with
VTB (Russian rubles); the National Bank of
Kazakhstan (tenge); Bank of New York (US dol-
lars); and JPMorgan Chase (euro).

The main custodian/depository of the Bank in
respect of its tfreasury securities was the State
Development and Foreign Trade Corporation
(Vneshekonombank).

In 2007, efforts were made to expand the cir-
cle of the Bank’s counterparties in the money
and stock markets. The key criteria for poten-
fial counterparties remained the same: excel-
lent professional reputation, high quality corpo-
rate management and internal procedures, and
possession of a high credit rating assigned by
Standard & Poor’s, Moody's Investors Service
or Fitch Ratings. The list of the Bank’s counter-
parties now includes a number of leading financial
institutions from Europe and the Unites States.
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6. JEATENIbHOCTb HA ®VMHAHCOBbIX PbIHKAX

NoslyYeHMA KPpeAUTHbIX TNHUIA BeAyLIMX 3anaj-
HbIX 6aHKOB.

06wuin 06beM OTKpbITbIX Ha KoHel, 2007 roaa
Ha BbaHK HeobecneyeHHbIX KpeaUTHbIX JIMHNIA
POCCUMCKMMU U Ka3aXCTaHCKUMU BaHKaMu

[J/15 OCYLLECTB/IEHMA MEXOAHKOBCKMX Aeno-
3UTHbIX onepaumii npesbiwaet 700 MaH. gon-
napos CLUA.

B TeyeHne 2007 roga baHkom npoBoanniach
paboTa ro cornacoBaHuio 1 NOANMCAHWIO
cornaweHmnin ISDA n ISMA ¢ KpynHewmmm
MeXAyHapoAHbIMU GaHKaMM, OTKPbIBAOLLMX
BO3MOXHOCTb OCYLLeCTB/IEHUA onepaLui

C MPOV3BOAHBIMU UHCTPYMeHTaMu (B nepByto
oyepeb C Lefibio XefXXMPOBaHUA PUCKOB)

1 onepaumii PEMO Ha MupoBoM ¢rHaHCOBOM
pbIHKeE.

OTKpbITUE KPeaUTHbIX TMHUI Ha BaHK co cTo-
POHbI pAja BeAyLWwmX hMHAHCOBbIX UHCTUTYTOB
no3sonuno baHky HayaTb coBepLLeHue onepa-
LW C AepUBaTUBHBIMU MHCTPYMEHTaMU, CyLue-
CTBEHHO CHUWXXas PUCKM ornepaunii ¢ 6aHKkaMu
rocyAapcTB-y4aCTHUKOB.



Compliance control procedures were success-
fully passed, and some reputed Western broker-
age firms which operate on the Russian bonds
market were approved as the Bank’s counter-
parties.

In order to minimize the risk of balance sheet
liquidity, the Bank applied to leading Western
banks for new credit facilities.

By the end of 2007, the fotal amount of unse-
cured facilities opened by Russian and Kazakh
banks via the Bank for the purposes of inter-
bank deposit fransactions now exceeds
US$700 million.

In 2007, the Bank approved and signed ISDA
and ISMA agreements with major international
banks, which enable the Bank to trade in
derivatives (mainly for hedging purposes) and
to make repo transactions in international
financial markets.

The opening of credit facilities by leading finan-
cial institutions via the Bank enabled it to com-
mence frading in derivatives and materially
reduce its risks under transactions with banks
from the member states.

6. FINANCIAL MARKETS
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6. JEATENIbHOCTb HA ®VMHAHCOBbIX PbIHKAX

KA3SHAYEMCKUE ONEPALLUU

Ka3HauelcKkue onepaunn baHka ocyuect-
B/ISIOTCA B COOTBETCTBUW C YTBEPXKAEHHOW
[MpaBneHnem baHka NHBecTnUMOHHON feKkna-
pauuven, onpeaenstoLLel OCHOBHbIE NpaBuia u
NpMHLUUNbI HOPMMPOBaHWA U NpaBua ynpas-
NeHUA KasHavyenckum noptdenem baHka.

OCHOBHOV NPUHLWMM, UCMOMb3YeMbliA MU
yrnpaBneHuun aktuBamu baHka, octaetca Hems-
MEeHHbIM — 0becrnevyeHune 6e3ycloBHOM COXpaH-
HoCTM cobCTBEHHbIX cpeacTB baHKa U, Kak
CneAcTBUe, yBEPEHHOCTU MHBECTOPOB B HAaAeX-
HOCTW U cTabunbHocTn baHKa, a Takke coxpa-
HeHWe BbICOKON TMKBUAHOCTW. [laHHbIV noj-
xog, no3Bonun baHKy faxe B yCnoBUAX KpU3u-
ca Ha MMPOBbIX (MHAHCOBbIX PbIHKAX ycneLw-
HO NpUB/eKaTb AeHeXHble cpeacTBa Ana obec-
MeYyeHUs MPOEKTHOMN AeATEIbHOCTY, @ TaKXKe
3¢ }eKTMBHO ynpaBnATb IMKBUAHOCTbIO baHKa
MyTeM KpaTKOCPOYHOrOo NPUBNIEYEHNA U pa3Me-
LeHUs PUHAHCOBbIX PecypcoB.

«He cnyyaliHo 3TOT 6aHK
Ha3blBaeTCA eBPa3nUNCKUM:
CaMo Ha3BaHue npeanonaraer,
4TO OH AO/MKeH paboTaTb Ha
BCe 6 rocyfapCTB-y4acTHMKOB
EBpA330C».

(Tanp MaHcypoB, leHepanbHbIN
cekpetapb EBpA33c, ¢peBpanb 2008 r.)

MHBeCcTMUMOHHON AeKnapaLmnen ycTaHOBEHbI
COOTBETCTBYHOLLME IMMUTBI, OFpaHUYnBaoLLmne
KpeauTHble pacyeTHble pucku baHka, a Takxke
PUCKW KOHLLEHTPaLMW U OTKPbITbIX MO3ULUIA
baHnka. Tak, B noptdene baHka npucyrtcTBytoT
cyBepeHHble LeHHble 6ymMarn Poccun (eBpo-

obnauraymm), a Takke 06aMraunmn KpynHemwmx
rocyfapCTBEHHbIX Y YaCTHbIX POCCUNCKNX
KOMMaHUI1, MeloLLe BbICOKUIA YPOBEHb Kpe-
auTHoro pertuHra. Kpome Toro, B noptdesne
BbaHka npucyTcTBYIOT aMeprKaHCKIMe Ka3Ha-
yelrickue 06aMraLmm, UMerLLMe HavMBbICILNA
ypoBeHb KpeautHoro pentuHra AAA. leno3ut-
HbI nopTdhenb 6aHKa chopMMpoBaH nNyTem
KpaTkocpouHoro (a0 90 gHel) pa3melleHUs
[leHeXHbIX CPeACTB B KPYMHENLWNX pOCCUI-
CKMX, Ka3aXCTaHCKUX U MEXAYHApPOAHbIX 6aH-
Kax, B COOTBETCTBUW C IMMUTAaMUN Ha KOHTpa-
reHTOB, KOTOpble ycTaHaBaMBatoTcst Komute-
TOM MO yNpaBieHUIo aKTMBaMM N naccnuBamm
baHka.



TREASURY OPERATIONS

The Bank performs its treasury operations in
accordance with ifs Investment Declaration
(approved by the Management Board) that sets
forth the key rules and principles of forming
and managing the Bank's freasury portfolio.

The basic principle applied in managing the
Bank's assets remains the same: absolute safe-
ty of the Bank's own monies and, as a result, in-
vestors’ trust in the Bank’s reliability and stabil-
ity, and maintaining high liquidity. Due to this
approach, the Bank was able to successfully
raise loans to finance its projects despite the
crisis that struck the global financial market,
and to manage its liquidity efficiently by short-
term borrowings and investments.

The Investment Declaration sets the limits of
the Bank's credit risk, settlement risk, expo-
sure, and the risks of concentration and open
positions. The Bank’s portfolio comprises sov-
ereign securities of Russia (Eurobonds) and a
number of the largest state-owned and private
Russian companies having high credit ratings.
In addition, the Bank’s portfolio includes US
Treasury notes with the highest credit rating,
AAA. The Bank’s deposit portfolio is formed by
short-term (up to 90 days) deposits with the
largest Russian, Kazakh and international
banks, in accordance with the limits set for
counterparties by the Assets and Liabilities
Committee.

6. FINANCIAL MARKETS
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OPTAHU3ALUUOHHAA PABOTA

B 2007 roay 6binv 3aBepLI€Hbl OCHOBHbIE
MeponpuATUA NO OpraHM3aLMOHHOMY CTaHOB-
neHuto baHKa, ero wra6-kBapT1pbl B ANMarsbl,
tbrnmnana n npescTaBUTENILCTB HA TEPPUTOPUM
rocyaapcTtB-y4acTHUKoB baHkKa.

®opmurpoBaHue ycTaBHOro KanuTana baHka

B TeyeHne 2007 roga ocyLiecTBAANOCH B COOT-
BETCTBUU ¢ Tpe6oBaHMAMM, ONpeseneHHbIMU
YctaBoM. K MOMEHTY MOAFOTOBKM HAaCTOALLEro
OTYeTa onJlaYeHHbIN YCTaBHbIN KanuTtan cocTa-
Bun 1 404 786 782 ponnapa CLUA.

KntoueByto posib B OpraHn3aLMoOHHOM CTPOU-
TenbcTBe baHka nrpaet Coset baHka. B 2007
rogy 66110 NPOBeAEHO fiBA OYHBIX 3aceAaHuns
CoBeta baHKa, B paMKax KoTopbIx 6b11M NoA-
BegeHbl ntorn 2006 roaa, NpuHATBLI cTpaTeru-
YyecKue pelleHus, Kacatolnecs AesTelbHOCTU
BaHKa, ero cTpyKTypbl M NPaBOBOI OCHOBbI €ro
peatenbHocTtw. Mo pAsy Bonpocos, oTHOCA-
wymxcA K komneteHuun Coseta baHka, 6b1nu
NPUHATBI peLleHns nyTeM NMMCbMEHHOro
(3ao4Horo) onpoca uneHoB CoBerta baHka

(B 061/ CNOXKHOCTU NATL NPOTOKOJI0B).

BaxHbIM 3TanOM opraHU3auNoHHOro CTpou-
TenbCTBa cTano yreepxaeHne Cosetom baHka
Ha 3acefaHuu 8 okTA6pa 2007 roga Crparte-
run baHka Ha nepuog ¢ 2008 no 2010 rog,
KOTOpas onpefjenfer OCHOBHbIe HanpaBieHUs
pesTenbHocTy baHKa, ctpatermyeckue uenm u
3a4ja4um Ha 3TOT Nepuoa.

Crpateruei baHka onpesaeneHa BaxHeiiwas
OpraHv3auMoHHanA 3aja4a, CToAWAA Nepes
BaHKoM B nepuog, cTaHoOBEHWA, KOTOpas 3a-
KJ/Ilo4aeTcA B NOCTPOEHUW CUCTEMbI CTpaTeru-
YecKoro ynpaBeHus, cnocobHol obecneunTb
pocT baHKa 1 aocTiKeHWe ero cTpaTernyeckmx
uenemn.

In 2007, the main organizational work to es-
tablish the Bank and its headquarters in Al-
maty and branches and representative offices
in the member states was finalized.

The Bank’s share capital was formed during
2007 in accordance with the requirements set
forth in its Charter. As of the date of this report,
the Bank'’s paid-in share capital was
US$1,404,786,782.

The key role in the Bank’s institutional building
belongs to its Council. In 2007, the Council met
twice, to summarize the Bank’s performance in
2006 and adopt strategic decisions on the
Bank’s operation, structure, and legal frame-
work. Resolutions on certain matters that are
covered by the exclusive powers of the Council
were adopted by a correspondence poll of
members (five Minutes were executed in total).

A milestone in the Bank’s institutional building
was the adoption by the Council, at its session
on October 8, 2007, of the Strategy for 2008-
2010, which determines the key areas of oper-
ation, strategic tasks and goals of the Bank in
the said period.
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7. OPTAHU3ALNOHHOE CTPOUTENBCTBO

B cootBeTcTBUMM C yTBEpKAEeHHOM CTpaTternei
B baHke BHegpeHa TpexatanHasa cucrema Crpa-
TermyecKkoro niaHMpoBaHUs:

paspabotka v ytBepxaeHne Cosetom baH-
ka Ctpaternn baHKka, ocHOBOI1 KOTOpOWA
ABNAETCA CMCTeMa CTpaTermyecKmx Lenen
1 3ajay B UX B3aMMOCBA3M;

pa3paboTKa u yTBepxaeHue MpaBneHnem
BbaHka 6u3Hec-nnaHa baHka Ha nepvoa
Crpateruu, BKo4aoLero MHBECTULNOH-
Hble MoKa3aTeNn 1 CUCTEMY K/tOYeBbIX
nokasartesiei gesiteNibHocTM baHka;

«BaxHyto ponb B MHBECTU-
LMOHHOM COTpYAHMYECTBe
Mbl 0TBOAMM EBpasnnckomy
6aHKy pa3Butua. Mbl npusert-
CTByeM HaMepeHua ApmeHnn
NPUCOEAMHUTLCA K BaHKy,
370 OyzeT cnocobcTBOBaATHL
pa3BUTUIO NHBECTULMOHHOIO
COTpYyAHMYecTBar.

(BukTtop 3y6kos, lpeaceaarens NpaBu-
TenbctBa P®, EpeBaH, ¢peBpanb 2008 r.)

pa3pabotka v yTBepxaeHue MNpaBneHvem
onepaumoHHo-puHaHcoBoro nnaHa baHka
Ha o4yepefHOW (PUHAHCOBBIN o, NpeAcTa-
BAAKOLLEro co60i AeKOMMO3ULMIO U YTOY-
HeHue NNaHoB U 33[ay, N3N0XEeHHbIX B

Crpateruu baHka u busHec-nnaHe baHKa.

M3noxeHHble B CTpaTerum baHka uenu, 3aga-
4M 1 NoKasaTenu CiyaT OCHOBaHVeM AnA pas-
paboTKM NAaHOB TEKYLLEN AeATeIbHOCTU NoA-
pa3aeneHui baHka.



The Strategy outlines the pivotal organizational
task of creating a strategic management sys-
tem that is expected fo enable the Bank to
make progress and achieve its strategic goals.

In accordance with the Strategy, the Bank
adopted a three-phase strategic planning sys-
fem:

development and approval by the Council
of the Bank’s Strategy based on a system
of integrated strategic goals and tasks;

development and approval by the Manage-
ment Board of a Business Plan for the
Strategy’s effective period, containing in-
vestment indicators and a system of key
performance indicators; and

development and approval by the Manage-
ment Board of a working financial plan for
the next financial year, containing a de-
tailed description of the plans and tasks
outlined in the Strategy and the Business
Plan.

The goals, tasks and indicators outlined in the
Strategy and the Business Plan all provide a
basis for planning the ongoing activities of the
Bank’s departments.

7. INSTITUTIONAL BUILDING
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7. OPTAHU3ALNOHHOE CTPOUTENBCTBO

®OPMUPOBAHUE OCHOB
KOPMOPATUBHOTIO YINPABJIEHUA B bBAHKE
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«MHe poBenocb cTaTb cBUAeTe-
neM yypexaeHua EBpasummnckoro
6aHKa pa3BUTUSA, NOCKONbKY
A NPUCYTCTBOBAJ NPV NOANN-
CaHWK cornaleHus o ero
co3gaHum B AHBape 2006 roga
BO BpeMA BM3uTa [1pesngenHta
Bnagnmupa lNytnHa B Actany.
Jymato, 370 Obls1 OrpOMHbIN
war... aBHoe, 4T0ObI BCE
dopMbl coto3a yaayHo pabo-
Tanu. VIHTerpauma Moxert ObiTb
TONbKO Yepes3 3KOHOMUKY U
(hrHaHcbl - Tak Oblno Bo BCe
BpeMeHa, 3TOT NyTb NpoLIn

N eBpONencKmne CTpaHbl, U Mbl
NAeM TaKou Xe J0porom».

(MunTtumep Laimues, NMpesuaeHTt
Pecny6aukn TatapcraH, KasaHb,
ceHTAGpL 2007 1)

3anoxeHHble B 2006 rogy 0CHOBbI CUCTEMBI
KOpropaTuBHOro ynpaeneHus B baHKke Gbian
pa3sutbl B 2007 roay B BUAE YTBEPXKAEHHOIO
CoBeTtoM baHka lNonoxeHna o KopnopaTus-
Hom ynpaBneHun baHKa, KoTopoe onpegenset
NMPUHLMMbI U NpoLeAypbl KOPNOPaTUBHOIO MO~
BeJleHMA, MPUMeHeHne KOTOpbIX HanpasBiaeHo
Ha 3aLuMTy NpaB U MHTEPecoB rocyapcrs-
yyacTHUKoB baHKa, o6ecrneyeHue yyera UHTe-
pecoB 3anHTepeCOoBaHHbIX JIVL, MOBbILIEHVE
[,0BEpuA NHBECTOPOB, YKpernaeHue penyTtaumm
BaHKa KaK HafeXXHOoW 1 cTabunbHoM MexayHa-
poaHon dhmHaHcoBoW opraHusaumn. lMonoxe-
Hue pa3paboTaHo ¢ y4eTOM MexAyHapoAHOM
NPaKTUKM BHeApPeHWA NPUHLMNOB Kopropa-
TMBHOrO ynpasieHus. [lencTByoLan cMcrtemMa
KopnopaTuBHOro ynpasneHusa baHka ocHoBbI-
BaeTcA Ha NpMHLMNax COOTBETCTBMA HOpPMaM
MeXAyHapoAHOro npasa, CrpaBeAMBOCTY,
OTBETCTBEHHOCTW, MOAOTYETHOCTU, NPO3PayHO-
CTW, OTCYTCTBUA KOHGJIMKTa MHTEPEeCOB U
NOSINTUYECKOWN HENTPaJIbHOCTU.

CobntogeHue 3aKkpennsaemMbix BaHKoM npuHUU-
NMOB KOPNOpaTMBHOMO NOBeAEeHUA N 3TUKN
BeAeHnA BM3Heca B COYETaHUN C BbICOKUM
npogeccrnoHann3Mom coTpyaHNKoB baHka,
€ro OTKPbITOCTbIO 1 COLMaNIbHOM OTBETCTBEH-
HOCTbI0 MO3BONUT 06ecneynTb MaKCMManbHyo
3¢ dekTnBHOCTb baHKa anA ero y4acTHMKOB,
napTHepoB 1 COTPYAHWNKOB.



LAYING THE FOUNDATION

FOR CORPORATE GOVERNANCE

The foundation of the Bank's corporate gover-
nance system that was laid down in 2006 was
developed in 2007, as the Council approved
the Corporate Governance Regulation, which
defines the principles and procedures of corpo-
rate behavior aimed at protecting the rights
and interests of the member states, ensuring
that the inferests of all stakeholders are faken
info account, enhancing the trust of investors,
and strengthening the Bank’s reputation as

a reliable and stable international financial
organization. The Regulation was developed
with due regard for the international practice
of adopting corporate governance principles.
The Bank's existing corporate governance sys-
tem rests upon the principles of compliance
with infernational law, justice, responsibility,
accountability, transparency, exclusion of con-
flicts of interests, and political neutrality.

The observance of the principles of corporate
behavior and business ethics proclaimed by
the Bank, coupled with the strong professional
skills of its staff, transparency and social re-
sponsibility will enable it to add maximum val-
ue to the benefit of its member states, partners,
and employees.

7. INSTITUTIONAL BUILDING
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CUCTEMA BHYTPEHHUX HOPMATUBHbIX
NOKYMEHTOB BAHKA
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B 2007 roay baHk npopomkun coBepLIeHCTBO-
BaHne CUCTEMbl BHYTPEHHUX HOPMATUBHbIX A0~
KYMEHTOB M0 BCEMy CMeKTpy onepauuii baHka.

MpaBneHvem baHka 6binn yTBEpXAeHbI MNpaBu-
na NoAroToBKW, NPUHATUA N y4eTa BHYTPEHHUX
HOpPMaTMBHbIX JOKyMeHTOB baHKa, KoTopble

yCTaHaBAVBaOT MOPAAOK MOArOTOBKY, MPUHATUA,
BCTYMJ/IEHWA B CUJTY U y4eTa BHYTPEHHMX AOKYMeH-
ToB baHKa, MeloLwX HOpMaTUBHbIV XapaKTep.

B uensx pernameHtaunn AeATenbHOCTM MO
yrnpaBieH1Io aKTBaMu1 1 naccruBamu 6bino
yTBepxaeHo lNonoxeHne o KoMuTeTe No ynpas-
NeHuIo akTBaMu 1 naccrmeamm baHka, B coor-
BETCTBMM C KOTOPbIM Obl1 chopMMPOBaH yKa-
3aHHbIN KomuteT baHKa. bbina nepepabotaHa u
yTBepXaeHa HoBas peaakuma IHBecTULMOHHOM
Aeknapaunn baHka, KoTopas ycTaHaBAnBaet
Lienun, NpUHLMNbI GOpPMMPOBaHUA U ynpaBJiie-
HUA KasHavyencKnM noptdenem baHka.

B yacTu ynpaBneHVA npaBoBbIMW pUCKaMu
Obinn yTBEpXAeHbl [paBria NoAroToBKY, 3a-
KIOYEHUA 1 UCTIONIHEHUA AOrOBOPOB, KOTOpble
YCTaHOBW/W MOPAJOK OpraHun3auumn paboTbl o
MoAroToBKe MPOEKTOB A0r0BOPOB, 3aK/04e-
HVIO JOrOBOPOB, X 0(OPMIIEHMIO, XPaHEHWIO
1 McnosHeHuto, a Takxke PernameHT ochopmie-
HUA goBepeHHocTen baHka, KoTopbiM onpeje-
nfAeTcA NOpAAOK BblAayu U permcrpauum fose-
peHHocTe coTpyAHMKaM baHka v npu Heobxo-
ANMOCTM TPETbMM NNLIAM, Ha NpeAcTaBaeHne
nHTepecoB baHka.

B LenAx npefoTBpaLleHns NCNoNb30BaHWA pe-
cypcoB baHKa B npoTvBONpaBHON AeATENbHOCTU
Obin0 yTBepkaeHo MNonoxeHre o KoMMiaeHe-
KOHTpOJie, KOTOpOe yCcTaHaBANBaeT npoLesypbl
BbaHka no npoT1BoOAeNCTBMIO NlIeranm3aLmm JoxXo-
J0B, NOJyYeHHbIX MPECTYMHbIX NyTeM, U hUHAH-
CMPOBaHWUsA TeppOPU3Ma, KOPPYNLUK, a TaKKe
Mo NpefoTBPaLLeHN0 KOH(IMKTa MHTEPeCoB
NPV 3aKJIYEHUU CAESIOK 1 MPOBEAEHU onepa-
um baHka. YTBepxaeHo lNMonoxeHne o KOHpU-
AeHumanbHon nHdopmaumm baxka.

B uenax pernamMmeHTMpoBaHUA NopsAgKa NpoBe-
[leHVA 1 yyeTa onepaumii No agMUHUCTPaTUB-
HO-X03AMNCTBEHHOW AeATesbHOCTM baHka n
B3aMMOJENCTBMA CTPYKTYPHbIX NOApa3aeneHnn
BbaHKa, 6bInv yTBEepKAEHbI COOTBETCTBYOLME
[MpaBuna.

B uenax obecrneyeHnsa BLICOKOro KayecTsa
(hMHaHCOBOrO 1 BIOIYKETHOrO MIaHMPOBAHUS,
yTBepxaeHbl [MosoXkeHne o cTpaternyeckom
ynpasneHum v MNpasuna 6usHec-na1aHNpoBa-
HUs 1 GlogKeTMpoBaHus baHkKa.

B yactn obecneyeHuss JOCTOBEPHOCTM U Ha-
[EeXHOCTU (hMHaHCOBOW oT4eTHOCTM baHKa B
Co0TBETCTBMM ¢ TpeboBaHMAMN MexayHapos-
HbIX CTaHAaPTOB (PMHAHCOBOW OTYETHOCTY
(MC®O0), 66110 NpuHATO MNonoxeHre o GUHAH-
coBoW oT4yeTHOCTV baHKa, KoTopoe ycTaHoBUIIO
NMopsAOK NMOAFOTOBKM, 0(hOpMIeHMA, Noanmca-
HWA, yTBEPXAEHWNA N XpaHeHNA rOA0BON U Npo-
MeXyTO4HOW (MHaHCOBOM oT4eTHOCTM baHKa.
Takke yTBepxaeH lNnaH cyeToB GyxrantepcKoro
yyeta baHKa, onpeaensowmnn NnopaaoK oTpa-
YKEHUs onepauuii Ha cueTax ByxranTepcKkoro
yJyeTa, 1 NpuHATa YyeTHasa nonutuka baHka,
onpegensoLlas NopAAOK BeAeHUs byxrantep-
CKOro yyeTa 1 npumeHsaembix baHkom npoueayp
MOArOTOBKY U NpeAcTaBieHnsa UHaHCOBOM
oTyeTHocTu cornacHo MC®O.

[nsa obecneyenuns featenbHoctn baHka no
yrnpaB/ieHuo nepcoHanom 6binn paspaboTaHsbl
1 yTBEPXAEHbl TaKMe BaXHble HOpMaTMBHbIe
JOKYMeHTbI, Kak [paBuna no oxpaHe Tpyaa u
TexHuKe 6e3onacHocTty, MonoxeHne 06 obyye-
HUW 1 NpodeccroHanbHOM pa3BUTUM paboTHU-
KoB baHka, [MopAfoK BbinaaTbl KOMMNEHcaLmi
o BpeMeHHoI HeTpyaocnocobHocTy, Monoxe-
Hue 06 oTnyckax, BpeMeHHoe nonoxeHune 06
onnarte Tpyaa, BpemeHHoe nonoxeHue o npe-
MupoBaHuu 1 MNpaBuna KOMaHANPOBaHUA.
PaspabaTbiBaeTcs 1 nnaHUpyeTCA K yTBepKae-
HMIO MPOEKT NONOXKEHMA NO NEHCMOHHOMY
obecneyeHuto paboTHMKOB baHKa.
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SYSTEM OF INTERNAL NORMATIVE DOCUMENTS

In 2007, the Bank continued to improve its sys-
fem of internal normative documents covering
the entire spectrum of its operations.

The Management Board approved the Rules of
Development, Adoption and Registration of In-
ternal Normative Documents of the Bank.

For the purposes of regulation of assets and li-
abilities management, the Regulation of the As-
sets and Liabilities Committee of the Bank was
adopted, and the respective committee was es-
tablished pursuant to this document. A new
version of the Bank's Investment Declaration
was prepared and adopfed; it sets forth the
goals and principles of forming and managing
the Bank's treasury portfolio.

To provide a basis for managing its legal risks,
the Bank adopted the Rules of Preparation, Ex-
ecution and Performance of Contracts, which
detail the procedures of drafting, making, per-
fecting, keeping and performing contracts, and
the Rules of Issue of Powers of Attorney outlin-
ing the procedure of issue and registration of
powers of attorney which authorize the Bank's
employees or third parties to represent the
Bank’s interests.

To prevent the use of its resources for illegal
purposes, the Bank adopted the Compliance
Control Regulation outlining procedures for
combating money laundering, the financing of
terrorism and corruption, and preventing con-
flicts of interests in connection with the Bank’s
transactions. The Regulation of Confidential In-
formation of the Bank was also adopted.

To requlate the procedures and accounting of
administrative and business operations of the
Bank and interaction between its structural de-
partments, the respective rules were adopted.

To ensure high quality financial and budget
planning, the Regulation of Strategic Manage-
ment and Rules of Business Planning and
Budgeting were adopted.

To ensure that its financial statements are cor-
rect and reliable and comply with the require-
ments of the Infernational Financial Reporting
Standards (IFRS) at all times, the Bank adopted
the Regulation of Financial Statements, which
outlines the procedure of preparing, document-
ing, signing, approving and keeping annual and
interim financial statements of the Bank. The
Bank also adopted the Chart of Accounts
which defines how its operations must be re-
flected in accounts, and the Accounting Policy
which sets forth the procedures for preparing
and presenting the Bank’s financial statements
in accordance with IFRS.

A number of key normative documents were
developed and adopted to provide a basis for
HR management, including the Health and
Safety Rules, the Regulation of Training and
Professional Development of Employees of the
Bank, the Procedure of Paying Temporary Dis-
ability Allowances, the Regulation of Vacations,
the Provisional Regulation of Remuneration,
the Provisional Regulation of Bonuses, and the
Rules of Secondment. A regulation of pensions
for the Bank’s employees is being drafted.
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B 2007 roay Hanbosee NprvopuUTETHLIMMU Ha-
npaBaeHUsMU ObINN pa3BuTMe MHPOPMALIMOH-
HO-TEXHONIOrMYECKOWN MH(PACTPYKTYpbI, B TOM

yucse BO BHOBb OTKPbIBaeMbIX oucax, BHes-
peHve cucTeMbl aBTOMaTU3aL My NPOEKTHOM
peatenbHocTn baHKa, paclumpeHune cnekTpa
NMpYMeHAEeMbIX TOProBo-MHHOPMALIMOHHbIX 1
MPOYMX ONepaLroHHbIX CUCTEM, MPOAOIKEHME
paboT No NoAroToBKe OTKPbLITUA NMOCTOSIHHOTO
otunca baHKa, noBbIleHNEe NoKa3aTenemn
AOCTYNHOCTM 1 HenpepbIBHOCTU MHGHOPMALMOH-
HbIX cepBMCOB. BbiGop 1 BHepeHue crcTeM
OCYLLEeCTBAANOCH yNpaBaeHneM NHGopMaLMOH-
HbIX TexHONIorM baHKa 1 npvBnekaeMbIMK Ha
KOHKYPCHOW OCHOBE KOHTpareHTaMm COBMeCTHO
C 3aUHTEpecOoBaHHbIMU CTPYKTYPHbIMU NOApa3-
AeneHNsAMU, B COOTBETCTBUM C AeCTBYOWNMN
BHYTPEHHUMW HOPMATUBHbIMU AOKYMEHTaMu
baHnKa.

B paMKax yKasaHHbIX Liefiei 1 3agay ocyluecT-
BJIEHbI C/lefytoLe OCHOBHbIE MepOonpUATUS:

Pa3Butue LeHTpanmsoBaHHoOM MHpoOpMa-
LLUOHHO-TEXHOJIOTUYECKOM CTPYKTYPbl

OTKPbIT OMONIHUTENbHbIN 0UC, co3AaHa
WH(PaACTPYKTypa BbICOKOCKOPOCTHOM CBA3N
Mexay TpeMsa oducamu B Anmartb;

MHOOPMALUNOHHO-TEXHOJIOTUYECKOE OBECIEYEHUE

npoBezeHbl paboTbl N0 OCHALLeHMIo pabo-
YMX MecT OTKpbiBaeMoro gpunnana baxka
B CaHkT-letepOypre, BbiNosHeHa NOArOTOB-
Ka 1 KOHGhUrypaumns KOMMyHMKaLMOHHOIO
ob6opyaoBaHus 4na obecrneyeHns gocTyna
K cuctemam baHka ns punnana;

060opyaoBaHbl AOMONHUTENbHbIE paboune
MecTa B npeAcraButenbcTBax baHka

B ActaHe 1 MockBe B paMKax paclunpeHus
[eATeNbHOCTN NPeACTaBUTENbCTB;

BHeJlpeHa crcTeMa BUAEOKOH(epeHL-
CBA3M MeXay WTab-KBapTMpon 1 npeacra-
BUTENbCTBAMM U hunmanom.

BHepnpeHune 6aHKOBCKMUX MHGOPMALUOH-
HbIX CUCTEM

BHeJpeHa cucTemMa aBTomMatu3aumm
NMPOEKTHOW AeATeNbHOCTM, MPOU3BEAEHbI
pa3paboTKa M BbIMyCK OTYETHOCTM B COOT-
BETCTBUW C NPUHATbIM PernamMeHToM 3Kc-
nnyataumn Cuctembl aBTOMaTM3aLnn
NpoeKTHoM AeATenbHOCTM baHKa;

BbIMOJIHEHA YCTaHOBKa 060pyf0BaHNA

1 NporpaMMHoOro obecneyeHns B paMKax
BHEAPEHUA CUCTEMbl KOHTPONA IMMUTOB

1 TOpProebix no3uumni «HaBuratop» Komna-
Humn «CodtBenn», BbibpaHHOM B COOTBET-
CTBUM C AencTeyowmmmn B baHke Hopma-
TUBHBLIMW AOKYMEHTaMu;

Npov3BesieH 3anpoc NpeAnoXKeHWI No aB-
TOMaTU3MpPOBaHHON GaHKOBCKOW CUCTEME,
BbIMOJIHEHA OLleHKa NOCTYNMBLUNX NPeAsio-
YXEHUW, N0 pe3ynbTaTtaM KOTOPOM NPUHATO
pelleHye o LiesecoobpasHOCTM Npojos-
XnTb 3KcnayaTaumio cuctemsl Colvir,
BHeapeHHol baHkom B 2006 roay Ha ycno-
BUAX apeHAbl TNLLEH3NI;



IT SUPPORT

In 2007, priority was given to the development
of the Bank's IT infrastructure, e.g. in its new of-
fices, adoption of a system for automating the
Bank’s projects, introduction of new trade in-
formation and other operating systems, prepa-
ration of the Bank's seat, and enhancement of
accessibility and reliability of information serv-
ices. These systems were selected and intro-
duced by the Bank’s IT Department, contrac-
tors who were employed on a competitive ba-
sis, and the concerned structural departments
in accordance with the effective internal docu-
ments.

To achieve the above goals, the following steps
were taken:

Developing a centralized IT infrastructure:

an additional office was opened, and a
high-speed communications infrastructure
was built between three offices in Almaty;

communications equipment at workplaces
in the Bank's St. Petersburg branch was
configured and provided with access to the
Bank’s systems;

additional workplaces were organized in
the Bank’s representative offices in Astana
and Moscow as part of the representative
offices expansion program; and

a videoconference system was installed
connecting the Bank’s headquarters, repre-
sentafive offices and branch.

Introducing banking information systems:

a project automation system was intro-
duced, and reports were prepared and is-
sued in accordance with the approved
Rules of Operation of the Project Automa-
tion System;

7. INSTITUTIONAL BUILDING

Softwell equipment and software selected
in accordance with the Bank’'s normative

documents were installed as part of the
program to infroduce the Navigator limits
and frade positions control system;

automated banking systems proposals
were invited and appraised, and the deci-
sion was made to confinue the use of the
Colvir system adopted by the Bank in 2006
under a leased license; and

the Bloomberg trade information system
was introduced to support the operation of
the Bank’s Treasury Department.

Ensuring the reliable operation of IT in-
frastructure:

a back-up SWIFT channel was added fo en-
sure uninterrupted functioning of payment
services in the event the main channel
fails;

back-up servers were purchased and in-
stalled to enable prompt restoration of ap-
plication systems, and the respective
restoration procedure was developed;

a centralized back-up system for saving
critical business information was intro-
duced and fested;
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BHEAPEHA TOProBo-MH(HOPMaLMOHHAA cuc-
Tema Bloomberg ana o6ecneyeHus paboTbl
Ka3HayencTtBa baHka.

pa3paboTaH npoekT obwiero MnaHa obec-
neyeHus HenpepbiBHOCTM 6u3Heca baHka
B 4aCTV MH(OPMaLMOHHbIX TEXHONIOT WA,
ytBepxaeHuve MnaHa npeagnonaraercs

OGecneyeHue HafeXXHOro GYHKLUOHUPO-
BaHUA UH(POPMALIMOHHO-TEXHOJIOrNYECKOMN
MHPpaCTPYKTYpbl

B | kBapTane 2008 roaa.
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OCYLUECTB/IEHO MOAK/OYEHNE Pe3EPBHOI0
kaHana cuctembl SWIFT gna obecneyenus
HenpepbIBHOCTM NIaTeXHbIX CEPBMCOB B
cnyvyae HepaboTocnoco6HOCTY OCHOBHOIO
KaHana;

3aKyn/eHbl U BBeAEHbI B 3KCMJyaTaLuio
pe3epBHble cepBepbl A5 0NepaTMBHOro
BOCCTaHOBJIEHUsI paboToCNOCOBHOCTM
NpUKNagHbIX cucTeM, pa3paboTaH cooTBeT-
CTBYIOLLMI pernaMeHT BOCCTaHOBAEHUS
paboTocnocobHoOCTM cucTeMm;

HacTpoeHa 1 NpoTecTMpOBaHa LieHTpanunso-
BaHHasA cUCTeMa pe3epBHOr0 KOMMpoBaHMA
6V3HeC-KpUTUYHON MH(OpPMaLUK;

YCTaHOBJIeH 1 3anyLieH B 3KCryaTaLuunio
pe3epBHbIN AM3eNb-reHepaTop B LWTab-
kBapTupe baHka B Anmartbl, YTO MO3BOAUT
obecneynTb HenpepbIBHYO 3KCMIyaTaLunio
WH(OPMaLIMOHHO-TEXHOJIOTMYECKOW UHPPa-
CTPYKTYpbI B c/ly4anx c6oeB aneKTponuTa-
HUS;

MOAKJII0YEH pe3epBHbIN KaHan focTyna
ronoBHoro ouca baHka B VHTepHerT, ocy-
LLeCTB/IAGTCA HAaCTPOMIKa KOMMYHMKaLNOH-
Horo o60pyAoBaHMA 417 ONepaTUBHOIO
nepeKktoYeHNs Ha pe3epBHbIN KaHan B
c/ly4ae HepaboTocnoco6HOCTM OCHOBHOTO;



a back-up diesel generator was installed in
the Bank's headquarters in Almaty to en-
sure uninterrupted functioning of its IT in-
frastructure in the event of power supply
interruption;

a back-up Internet channel was added at
the Bank’s headquarters, and communica-
tions equipment is being configured for
prompt switching to this back-up channel
in the event the main channel fails; and

a general Plan of Ensuring Uninterrupted
IT Operation of the Bank is being prepared;
this Plan is expected to be approved in the
first quarter of 2008.

7. INSTITUTIONAL BUILDING
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7. OPTAHU3ALNOHHOE CTPOUTENBCTBO

KAAPOBAA NOJIUTUKA

B oTueTHbIN Nepmnog NoMcK KaHAMAAToB 1 (op-
MVpOBaHMe NpoeccroHanbHON KOMaHbI
OCYLLEeCTBAANCA KaK MyTeM NPAMOro No1CKa,
TaK 1 C NOMOLLbIO TAaKMX KaHaN0B, KaK peKpy-
TUHroBble ceTeBble areHTcTBa, IHTepHer, cne-
LMann3npoBaHHble NPOrpaMMbl BbiMyCKHUKOB
(KUMETI, bonawak, IREX 1 1. n.) u yuactme

B CMeLnann3npoBaHHbIX MeponpuatTuaAx (Bbl-
cTaBKuM pabotoaateneit). C Lenbto NoBbIlWeHUs
athheKTMBHOCTM NpoLecca nog6opa KaHAMAATOB
BBEe/eHbl HOBbIe 3/1eMeHTbl 0TO0pa, B YaCTHOCTM
npodeccroHanbHO-TMYHOCTHOE TECTUPOBAHMUE.
[poBeaeHbl MeponpuATAA NO ONMCAHMIO, pernia-
MEHTMPOBaHUIO 1 cMCTeMaTu3aLmm npouecca.
OT60p KaHAMAATOB HAa BaKaHCUW NPOU3BOAUT-
CA Ha aNbTepHaTUBHOWN OCHOBE.

«EBpasuiickmin 6aHK pa3BuTUA
Mo 3aMblIC/y ero cosgarenen,
npexae Bcero, — ABYX npesu-
AEeHTOB, MPaBUTENbCTB ABYX
HalnX CTpaH, — ABJIAETCA
OCHOBHbIM NHCTPYMEHTOM ANA
(PHaHCMPOBaHWNA NMPOEKTOB
coBMecTHOro 6usHeca,
COBMECTHOro npeanpuHUMa-
TeNbCTBa HaWMX ABYX CTPaHY.

(Ceprei HapbiwKkuH, 3aMecTutenb
Mpeacepatens NpaBurtennctea PO,
Anmarbl, uionb 2007 r.)

[poBeneHbI MeponpuATHAA NO cucTeMaTn3a-
LMW BHYTPEHHe HopMaTMBHOW 6a3bl, perynu-
pyloLLen TPyAOBble OTHOLIEHUS:

pa3paboTaHbl BHYyTPEHHME HOPMATHBHbIE
JOKYMEHTbI, perfnaMeHTUpyLLe NopsgoK
npefocTaBNeHNA OTMYyCKOB, 06yyYeHne

1 pa3BuTKe nepcoHana baHka, nopsaaok
BbIMaTbl KOMNEHcaL M1 No BpeMeHHOoM
HeTpyAocrnoco6HoOCTH, onnaTy TpyAa, npe-
MUpoBaHVe paboTHUKOB, 3TUYECKNE HOPMbI
noBeAeHus;

yperynvpoBaHa cucteMa ohopMIIeHUs U
VTBEPXKAEHWUS AOKHOCTHBIX MHCTPYKLMIA.

B teueHune 2007 roga 6bina BHegpeHa cucTema
OLIEHKW M0 pe3ynbTataM UCMbITaTeNIbHOro CPOKa,
KOTOpaA Nno3Bojsinjia NnpuHMMaTb 000CHOBaHHbIe
peLweHnA o0 NpoAoIXKEHUN TPYAOBbIX OTHOLLUEHUN.

Mpogonkaercs npouecc pa3apaboTku NoAUTU-
Ky baHKa B yacTu onnatbl TpyAa, BKOYatoLwen
B ce6A Kak MeponpuATUA No aHanusy 1 pbl-
HOYHOWN KOPPEeKLMN CyLLeCTBYOLNX YPOBHEN
OKJIaA0B, TaK 1 BBeJeHve auddepeHunpoBaH-
HOW CMUCTeMbl CTUMYNMPYIOLWNX BbINaaT B 3aBU-
CMMOCTU OT pe3ynbTaToB AOCTUXEHUA NoKas3a-
Tenen 6usHec-nnaHa.



HR POLICY

During the reporting period, professional can-
didates were recruited via both personal con-
tacts and indirect channels, e.g. recruiting
agencies, the Internet, special graduate pro-
grams (KIMEP, Bolashak, IREX, etc.) and em-
ployers’ exhibitions. To improve the efficiency
of the selection process, some new procedures
were introduced, such as professional and per-
sonal tests. The selection process was detailed
and systematized. Candidates are being select-
ed on a competitive basis.

The internal regulations pertaining to employ-
ment were also systematized:

infernal normative documents were devel-
oped to regulate vacations, training and profes-
sional development, payment of temporary dis-
ability allowances, remuneration, bonuses, and
ethical standards; and

the procedure of drafting and adopting job
descriptions was detailed.

In 2007, a system of appraisal based on the
candidate’s performance during his/her proba-
tion period was introduced, which allows a
well-grounded decision to be made as to
whether to employ him/her on a permanent ba-
sis.

The Bank’s remuneration policy is being draft-
ed; this involves the study and market adjust-
ment of the existing salary levels, and introduc-
tion of a system of bonuses that are subject to
the achievement of certain business plan indi-
cafors.

7. INSTITUTIONAL BUILDING
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8 okTsA6pA 2007 r. CoBeToM baHka 6bina
yTBepXaeHa cpeaHecpoyHas Crparterus, 3a-
JaloLan opueHTMpLI JeATeibHocTU baHKa Ha
2008-2010 rogpl. CTpaTerMa ocHoBaHa Ha Yet-
KOM BUAEHUN TOro, KaKUM baHK fomkeH cTatb
K KoHuy 2010 roaa, 4ero oH A0/MKEH JOCTUYb.
Buaenne «EABP-2010» pasaensertcs yupeau-
TenAmu baHka, ero opraHamu ynpaBneHus

N COTPYAHUKaMM:

B Bank cTaHer Npu3HaHHBIM MeXayHapos-
HbIM 6aHKOM Pa3BUTUA C PErMOHaNbHbIM
(hOKyCOM Ha TeppUTOPMM FrOCYAAPCTB-
YYaCTHVKOB;

B na TeppuTopum Kaxaoro rocyaapcTsa-
y4yacTHvka baHk BongeT B TpOKy Befy-
WNX MeXAYHapoaHbIX 6aHKOB pa3BUTUA
Mo 06beMy eXerogHoro NHBECTULMOHHOFO
(prHaHCNpOBaHUS;

B ¢ yyetom npropuTeTa MHGPACTPYKTYPHbIX
npoekToB baHKk chopmupyet guBepcugu-
LIMPOBaHHbIN MHBECTULMOHHBIV NopTdens;

B B pamMKax MHBECTULMOHHON AeATeNbHOCTY
BaHk 6yaer npeanaratb WIMPOKUI BbIGOP
topM drHaHCUpPOBaHMSA, afanTMpPOBaH-
HbIX K creunduyecKkum noTpebHOCTAM
MPOEKTOB pa3BUTUS;

B bBank BOCMNpUHMUMaeTcA noTeHUuanabHbIMN
3aeMLlMKaMN KaK I'IpVIBJ'IEKﬂTEﬂbeIVI nc-
TOYHUK CI)MHaHCVIpOBaHVIH.

Crpateruns B cOOTBETCTBMM C YCTaBOM npepayc-
MaTpuMBaeT KOHLeHTpaumio feAtensHocTn baHka
Ha AOCTMKEHUW pAAa CTPaTermyecKmx Lienemn.
lNepBoi N3 HUX ABNAETCA COAENCTBUE YCTONYM-
BOMY 3KOHOMWYECKOMY pa3BUTWIO FrOCyAapCTB-
yyacTHUKOB baHka. Bropas 06a3biBaeT baHk
BCEMEPHO COAEeNCTBOBAaTb MHTErPaLMOHHbIM
npoLieccam Ha eBpa3uninCKOM NPOCTpaHCTBe.

On October 8, 2007, the Council approved the
Bank’s medium-term Strategy for 2008-2010.
This Strategy is based on a clear vision of what
the Bank must become by the end of 2010, and
what it must achieve. This “EDB 2010" vision is
readily shared by the founders, management
and employees of the Bank:

B the Bank will become a recognized interna-
tional development bank with a geographical
emphasis on its member states;

B in each of its member states, the Bank will
become one of the top three international devel-
opment banks in ferms of annual investments;

B the Bank will form a diversified investment
portfolio with due regard to infrastructure proj-
ects which will be given priority;

M as part of its investment activities, the Bank
will offer a wide range of financing options
adapted to the specific needs of particular de-
velopment projects; and

B the Bank will be viewed by potential bor-
rowers as an attractive source of financing.

In line with the Bank's Charter, the Strateqgy
provides that the Bank will focus on achieving
certain strategic goals. First, the Bank will con-
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8. CTAHOBNEHMWE BAHKA KAK MPU3HAHHOTO MEXAYHAPOLHOIO NWHCTUTYTA PA3BUTUA

B cootBeTcTBUM C TpeTbent uenbto, baHk gon-
XeH BHeCTW BKJ1aj, B pa3BUTUeE NHMpPacTpyKTyp-
HOM U UHCTUTYLIMOHANIbHOM OCHOBbI PbIHOYHOW
3KOHOMWKM rocyapcTB-y4acTHUKOB. HakoHel,
yeTBepTas cTpaTernyeckas Lenb, MocTaB/eH-
Has nepea baHKkoM Ha 6avkalilwume Tpu roaa,
npefycMaTpuBaeT 3aBepLleHne CTaHOBNEHUSA
baHKa KaK NpM3HaHHOro MeXAyHapoAHOro
6aHKa pa3BUTUSA C perMoHanbHbIM HoKycoM
Ha eBpa3MCKOM MPOCTPaHCTBeE.

«PoccuncKas cTopoHa
NpUBETCTBYET NPUHATUNE
[eHepanbHOM Accambneen
OOH pe3zontoumn o npepo-
cTaBneHun EBpasuinckomy
OaHKy pa3BuUTUA cTaTtyca
Habntogatena B [eHepanbHoW
Accambnee 1 BbipaxaeT
yBE€pPEHHOCTb, YTO OHa OTKpoeT
HOBble BO3MOXHOCTU U
nepcneKkTnBbl ANA B3aUMOBbI-
FOAHOrO COTPYAHMYeCTBa
EBpa3uiickoro 6aHKa pa3BuTtus
n OOHp.

(OduumnanbHoe 3aasneHne MUJ PO,
Aekabpb 2007 r.)

B pamkax noctaBneHHbIx Lenei baHk onpeae-
NAeT pAL cTpaTernyeckmnx 3ajay Ha nepuog,
2008-2010 rogos, B TOM yuche:

cthopMMpOBaTh MHBECTULMOHHBI NOPT-
tenb B TeyeHne 2008-2010 ropoB Ha cym-
My He MeHee 4,5 mnpa. nonnapos CLUA;

B pe3yfibTate peannsaumu npoexkToB obec-
neuntb K 2010 rogy pocT B3auMHoOW TOpPro.-
N rocyAapcTB-ydacTHUKoB baHKka Ha 1,6
mnpa. sonnapos CLUA B rog;

B pe3y/ibTaTe peannsaunm MHBECTULMOH-
HbIX NPOEKTOB 06ecneynTb PoCT B3anUM-
HbIX NHBECTMLNIN rocyAapCTB-y4acTHUKOB
Ha 800 mnH. gonnapos CLUA B TeyeHune
cpoka gencteua Ctpateruu;

CTaTb OZAHUM U3 OCHOBHbIX UHTE/JIEKTYallb-
HbIX LLeHTPOB Mo aHanu3y, pa3paboTke

1 COMPOBOXAEHWIO MHTErPaLMOHHBIX NPO-
LLeCccoB;

NOAAEPXKMNBATb KPEAUTHbIN PENTUHT Ha
YPOBHE BbICLLIEro CyBepeHHOro penTuHra
rocyaapcTB-y4acTHUKoB baHKa nnu BbiLue;

paclypuTb Kpyr y4acTHrKoB baHkKa.

KntoueBbIMM yCIOBUSAMU CBOE LeATeNIbHOCTU
1 AOCTUXKEHUA NOCTaBNEHHbIX Liefieil 1 3ajay
BbaHK cunTaeT: BbICOKME CTaHAAPTbl KOpropa-
TUBHOTO yrpaBfeHus, npodeccruoHanbHy
penyTaLmio, BbICOKOKBaNUULNPOBaHHbIV
nepcoHar, yrnybneHvie MexayHapoaHoro
COTPYyAHMYECTBa U YKpenseHue cTaTtyca baHka
KaK MexayHapogHoro 6aHKka pa3BuTUS.



8. ESTABLISHING THE BANK AS A RECOGNIZED INTERNATIONAL DEVELOPMENT INSTITUTION

tribute fo sustainable economic development
of its member states. Second, the Bank will fos-
ter integration processes in the Eurasian re-
gion. Third, the Bank will assist in laying down
infrastructural and institutional foundations for
market economies in its member states. And, fi-
nally, over the next three years the Bank will
establish itself as a recognized international
development bank with a geographical empha-
sis on Eurasia.

To achieve these goals, in 2008-2010 the Bank
will deal with a number of strategic tasks:

to form an investment portfolio of at least
US$4.5 billion during 2008-2010;

fo secure an annual increase in trade be-
tween its member states of US$ 1.6 billion
by 2010, through its projects;

fo secure an increase in mufual investments
by its member states of US$800 million
during the effective period of the Strategy;

to become a major intellectual centre of
analysis, development and support of infe-
gration processes;

to have a credit rating equal to the best
sovereign rating of its member states or
higher;

to expand the circle of its member states.

The Bank believes that the key preconditions
for its successful operation and achievement
of its goals are high standards of corporate
management, professional reputation, highly
qualified personnel, broadening of international
cooperation, and strengthening of its status as
an international development bank.

In 2008-2010 the Bank will deal with

anumber of strategic tasks:

* to form an investment portfolio of at
least US$ 4.5 billion during 2008-
2010;

* to secure an annual increase in trade
between its member states of US$1.6
billion by 2010, through its projects;

* to secure an increase in mutual
investments by its member states of
US$800 million during the effective
period of the Strategy;

* to become a major intellectual centre
of analysis, development and support
of integration processes;

* to have a credit rating equal to the
best sovereign rating of its member
states or higher; and

* 1o expand the circle of its member

states.
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baHK B cBOEl AeATeNbHOCT NPUAEPKUBAETCA
NPUHLMNOB COLMANbHOM 1 3KONOrMYECKON OTBET-
CTBEHHOCTU. B coOTBETCTBUN C yTBEPKAEHHbIM
CoseTtoM baHKa lNonoxeHneM 06 MHBeCTU-
LMOHHOM feaTenbHocTn baHk He duHaHcKupyet
NPOEKTbI, B pe3ynbTate peann3aunmn Kotopbix
NPOUCXOANT peasibHoe yXyALIeHWe cpeabl 00u-
TaHWA, COuNanbHbIX YCAOBUI TPYAA U XKN3HU
HacesleHus; MHBeCTULMU NpU3BaHbl obecne-
YUTb MNOBbILLEHME YPOBHA XU3HU HAceeHus,
YPOBHSA 3aHATOCTU U YPOBHSA COLMANIbHOMN
obecneyeHHoOCTW.

baHk He hMHaHcKpyeT crieaytolLyio feATesb-
HOCTb: a) BUAbI A€ATENbHOCTM, NCMOJb3YoLme
NPUHYAMTENbHBIV U LeTCKUI TpyA; 6) mpouns-
BOJCTBO W pacnpocTpaHeHne TabayHon u an-
KOroJIbHOW MPOAYKLWW; B) UTOPHbI BU3HEC;

r) BUAbI AeATENbHOCTU, 3anpeLleHHble 3aKOHO-
[aTenbCTBOM rocyaapcrB-y4acTHMKoB baHka
WX MeXAYHapOAHbIMU KOHBEHLMAMM, OTHOCA-
LWMMKCA K 3aLmTe 61ONOrMyecKoro pasHooo-
pasuA pecypcoB WX Ky/IbTYPHOr0 Hacneauns;
D) a TaKxKe Apyrve Buabl AeATeNbHOCTU No
peweHwuio MpaBneHus n/unun Coseta baHka.

The Bank adheres to the principles of social
and environmental responsibility at all times. In
accordance with the Regulation of Investment
Activities approved by its Council, the Bank will
not finance any projects that might result in a
material deterioration in the living, social or
working conditions of people, as investments
are meant to improve living standards, employ-
ment and welfare.

The Bank will not finance: (a) businesses using
forced or child labor; (b) the production or dis-
tribution of tobacco and alcohol; (c) the gam-
bling industry; (d) any actfivities which are pro-
hibited under the laws of the member states or
international conventions pertaining to the
protection of biodiversity or cultural heritage;
and (e) any other activities as may be decided
by the Management Board or the Council.



CDViHAI-fCOBbIE ATor!
2007 TOJA

QNANCIAL RESULTS
F 2007




lopoBanA puHaHcoBasA ot4yeTHoCTb BaHka no
cocTtosiHuio Ha 31 gekabps 2007 roaa cocTas-
NeHa B COOTBETCTBMM C MeXAYyHapoAHbIMU
cTaHAapTamMu uHaHcoBOM oT4yeTHoCTU. Hesa-
BYICUMas NpOBepKa 1 NMOATBEPXKAEHNE J0CTO-
BEpPHOCTM roJ0BON UHAHCOBOM OTYETHOCTU
baHka npon3Boaunvck npodeccroHanbHom
ayautopckon opraHmsaunen TOO «[lenont».
MNonHas Bepcua rogoBon pUHaHCOBOM OTYeET-

HocTu 3a 2007 rog pa3melleHa Ha calite baHka.

B HacToAweM oTyeTe npeacraB/ieHbl:

B 6yxrantepckuin 6anaHc No COCTOAHMIO Ha
31 pexkabps 2007 roaa;

B otyer 0 npubbINAX 1 yBbITKaxX 3a rog, 3a-
KoHumBluninca 31 aekabps 2007 roaa;

B oryer 06 M3MeHeHUsAX B KanuTane 3a rog,
3aKoHuymBLwmiica 31 gekabpa 2007 roaa;

B otyeT 0 ABMKEHMM AEHEXKHBIX CPeACTB 3a rof,
3aKoHumBLWwMicA 31 gekabps 2007 roaa.

Ha koHel, 2007 roaa aktmBbl baHka (HeTTO)
coctaBunn 1.312.853 Teic. sonnapos CLUA,
yBennuuBLMch no cpaBHeHuto ¢ 2006 roaom
Ha 538.709 Tbic. pgonnapos (unn 70%).

Poct akTMBOB BaHKa, Kak B 4acTW MHBECTU-
LMOHHOro nopTdens, Tak 1 B YaCcTW KasHavei-
cKoro noptdens, 3a 2007 roa cran BoO3MoXeH
B OCHOBHOM BC/lIeCTBME YBENUYEHUSA Ona-
YEHHOrO0 yCTaBHOro Kanutana (B3HOC y4acTHu-
ka baHka Pecnyb6aunkun KasaxcraH coctaBun
190.771 tbic. ponnapos CLUA), a Takxe npu-
B/IeYEHWUS CPEACTB Ha MeXAYHapOAHbIX PbIH-
Kax KanuTtana (Kpome pedrHaHCUPOBaHUA
cvHAnUMpoBaHHoro 3arma B 150 mnH. gonna-
pos CLUA, gononHutenbHo npmeneyeHo 250
MiH. gonnapos CLUA).

The Bank’s Financial Statements as at Decem-
ber 31,2007 were prepared in accordance with
International Financial Reporting Standards.
An independent audit and verification of the
adequacy of the Bank’s Financial Statements
was carried out by Deloitte LLP, a professional
audit firm. Full versions of the 2007 Financial
Statements are available from the Bank's web-
site.

Presented in this Report are:
B Balance Sheet as at December 31, 2007;

B Income and Loss Statement for the year
ended December 31, 2007;

B Statement of Changes in Equity for the
year ended December 31, 2007; and

B Statement of Cash Flows for the year ended
December 31, 2007.

As of the end of 2007, the Bank's net assets
totaled US$1,312,853,000, an increase of
US$538,709,000 (or 70%) compared with
2006.

This increase in assets in 2007, both in the in-
vestment portfolio and the treasury portfolio, is
largely attributable to an increase in the paid-in
share capital (the contribution by the Republic
of Kazakhstan was US$190,771,000) and
loans raised in international capital markets
(apart from refinancing of the syndicated loan
of US$150 million and another US$250 mil-
lion was received in loans).



®OUHAHCOBBIE UTOTM 2007 rOJA

CtpyKTtypa aktnBoB baHKa npeactaBnieHa cie- 0.4%
JyoLmnM obpasom:

M 45,7% (unn 599.379 toic. gonnapos CLUA)
NpUXoamTcs Ha ctatbio «Ccyabl M cpeacTsa
B 6aHKax»;

37,4% (vunn 490.844 Teic. ponnapos CLUA)
3aHMMaloT BI0XeHUA baHKa B LieHHble Oy-
Maru 1 npoun3BojHble PUHaHCOBbIE UH- CprKTypa

CTPYMeHThI (cTaTha «®UHaHCOBbIE aKTUBDI, aKkTusBoB baHKa
oTpaxkaeMmble Mo crpaBeAlnNBON CTOMMOCTU

yepes nNpuUbLINY UK YObITKNY);

B 125% (unn 164.673 Teic. gonnapos CLUA)
NMPUXOAUTCA Ha CTaTblo «3alMbl, NPeAoCTaB- 37.4%
JIEHHbIE K/IeHTaMY;

B 3% (11 39.883 ThiC. ponnapos CLUA) 3a-
HUMatoT nHBecTULMn baHka B cybopanHu-
pOBaHHbIN KpeaunT (cTaTba «PrHaHCOoBbIe
aKTMBbI, UMeloLMeca B HaMYUK AJ1A Npo-
AKUY);

M 1% (unn 13.441 Tbic. ngonnapos CLUA)
NpUXoaunTCA Ha cTatbto «OCHOBHbIE cpes-
ctBa n HMA, 3a Bbl4eTOM HaKOMJIeHHOro
M3HoCa 1 aMopTU3aLmmy;

B 04% (unn 4.633 ThiC. ponnapos CLUA)
NPUXOAUTCA Ha CTaTblo «[leHexHble cpej-
CTBa M cYeTa B HaLUMOHaNbHbIX (LeHTpanb-
HbIX) 6aHKax rocyaapcTB-y4acTHVKoB baHka»
B cyMmMe 1.533 Tbic. fonnapos CLUA un
ctatbto «[poyne akTmBb» B cymme 3.100
Tbic. gonnapos CLUA.



The structure of the Bank’s assets was
as follows:

B 45.7% (or US$599,379,000) - Loans and
advances to banks;

37.4% (or US$490,844,000) - Financial
assets at fair value through profit or loss (in-
vestments in securities and derivatives);

B 12.5% (or US$164,673,000) - Loans to
customers;

B 3% (or US$39,883,000) - Financial assets
available-for-sale (investments in a subordinat-
ed loan);

B 1% (or US$13,441,000) - Property, equip-
ment and intangible assets; and

B 0.4% (or US$4,633,000) - Cash and bal-

ances with national (central) banks of the mem-

ber states of the bank (US$1,533,000) and
Other assets (US$3,100,000).

FINANCIAL RESULTS OF 2007

0.4%

The structure
of the Bank's
assets

37.4%

65



®OUHAHCOBBIE UTOTM 2007 rOJA

CTpyKTypa 06s3aTenbcTB 1 Kanutana baHka
npeAcTaBieHa cieaylowmm obpasom:

M 65% (nm 853.925 Thic. gonnapos CLUA)

COCTaB/iAeT AonA COOCTBEHHbIX cpeacTB
baHKa, cocToAmMX 13 onaYeHHOro aK-

LMOHepHOro KanuTana, pe3epBHoro ¢hoHaa

1 HepacnpeAeneHHoW npuobbLy;

34,3% (nnn 450.267 tbic. ponnapos CLUA)
coCTaBsEeT [OJIA NPUBNIEYEHHbIX CPeACTB

Ha MeXAyHapoAHbIX pbIHKax Kanutana

(CMHAWLMPOBAHHBIN KpeauT) n MexK6aHKOoB-
CKMX KpeauToB (cTatbA «Ccyabl U cpeacTBa

OaHKOBY);

B 0,7% (unn 8.661 ThiC. ponnapos CLUA)

NpUXOAMTCA Ha cTaTblo «PrHaHCOBbIE 005~
3aTe/IbCTBa, OTpaXKaeMble Mo CripaBeaIBoMn

CTOMMOCTM Yepe3 Npubbinu 1 yobITKUY B

cymMme 4.392 Toic. ponnapos CLUA, a Takxe

npoyne obsa3atenbcrTsa baHka B cymme
4.269 TbIC. fonnapos CLUA.

0.7%

34.3%
CTpykTtypa
o6A3aTeNbCTB

M KanuTtana
baHkKa

Mo coctoAaHuio Ha 31 pekabpa 2007 roaa yctaBHbI KanuTan baHka npeacraBneH

cnepyoumm o6pa3som (Teic. aoanapos CLUA):

YcTaBHbIN

Kanutan
Poccuinckan ®egepauus 1,000,000
Pecny6nuka KasaxctaH 500,000

WUrtoro ycraBHbin kanutan 1,500,000

Heonna4yeHHbIN UToro
yCTaBHbIW Kanutan

yCTaBHbIA Kanutan

(600,000) 400,000
(95,213) 404,787
(695,213) 804,787

®uHaHcoBbin 2007 roa 6bin 3aBepuieH baHkoM ¢ NnpubGbUILIO. DMHAHCOBLIN pe3ynbTaT
AeAtenbHocTn baHka coctaBun 39.259 Teic. pgonnapos CLIA.



The structure of the Bank's liabilities and equity
was as follows:

B 65% (or US$853,925,000) - Equity, in-
cluding Share capital, reserve fund and re-
tained earnings;

34.3% (or US$450,267,000) - Loans and
deposits from banks (loans raised in interna-
fional capital markets (the syndicated loan) and
infer-bank loans); and

B 0.7% (or US$8,661,000) - Financial liabili-
ties at fair value through profit or loss
(US$4,392,000) plus Other Liabilities
(US$4,269,000).

FINANCIAL RESULTS OF 2007

0.7%

34.3%

Structure

of the Bank’s
liabilities

and equity

As at December 31, 2007, the Bank’s share capital was as follows

(in thousands of US dollars):

Share capital

issued
Russian Federation 1,000,000
Republic of Kazakhstan 500,000
Total share capital 1,500,000

Share capital authorized Share capital

and not issued authorized
(600,000) 400,000
(95.213) 404,787
(695,213) 804,787

The Bank completed its financial year 2007 with a profit. The Bank’s financial result

was US$39,259,000.
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®OUHAHCOBBIE UTOTM 2007 rOJA

BAJIAHC MO COCTOAHUIO HA 31 AEKABPA 2007 rO4A

B Tbic. gonnapos CLLUA
31 nekab6pna 2007 roaa
AKTUBbDI:

JleHeXXHble cpeficTBa U cyeTa B HaUMOHaNbHbIX (LEHTPaNbHbIX)
6aHKax rocyaapcTB-ydacTHUKoB baHka 1,533

@®uHaHCoBble aKTUBbI, OTpaxKaemble Mno CI'IpElBE,D,J'IVIBOVI CTOMMOCTKN

yepes NpubbIM UK yobITKK 490,844
Ccyabl 1 cpeacTBa B 6aHKax 599,379
3alMbl, NpefocTaBlieHHble KYeHTaM 164,673
@®urHaHcoBble aKTVBbI, UMELMECS B HAMYUU A5 TPOSAXKU 39,883
OcHoBHble cpefcTBa U HeMaTepuasbHble aKTMBbI 13,441
Mpoune akTuBbI 3,100
UTOro AKTUBDI 1,312,853

MACCUBbI U KAITUTAJ

MACCUBDbI:

Ccyabl 1 cpeacTBa 6aHKOB 450,267
®uHaHcoBble 06A3aTeNbCTBA, OTPaXKaeMble MO CNpaBeAaNBON CTOMMOCTM

yepes npubbINY UM YObITKK 4,392
Mpouve ob6A3aTenbCTBA 4,269
UTtoro naccusbl 458,928
KAMUTA:

YcetaBHbIN KanuTan 804,787
Pe3epBHbI Kanutan 4,940
HepacnpegeneHHas npubbinb/(HEMOKPLITLIN YOLITOK) 44,198
WUtoro kanurtan 853,925

UTOI0 NACCUBBI U KAMMUTAN 1,312,853



FINANCIAL RESULTS OF 2007

BALANCE SHEET AS AT DECEMBER 31, 2007

ASSETS:

Assets and balances with national (central) banks
of member states of the Bank

Financial assets af fair value through profit or loss
Loans and advances to banks

Loans to customers

Financial assets available-for-sale

Property, equipment and intangible assets

Other assets

TOTAL ASSETS

LIABILITIES AND EQUITY

LIABILITIES:

Loans and deposits from banks

Financial liabilities at fair value through profit or loss
Other liabilities

Total liabilities

EQUITY:

Share capital

Reserve fund

Retained earnings /(uncovered loss)

Total equity

TOTAL LIABILITIES AND EQUITY

(in thousands of US dollars)
December 31, 2007

1,533
490,844
599,379
164,673

39,883
13,441
3,100
1,312,853

450,267
4,392
4,269

458,928

804,787
4,940
44,198
853,925
1,312,853
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®OUHAHCOBBIE UTOTM 2007 rOJA

OTHET O MNPUBLINAX U YBbITKAX
3ATOJ, SAKOHYUBLUMNCA 31 AEKABPA 2007 FOJA

B Tbic. gonnapos CLLUA

loa, 3aKoHYMBLIMICA

31 pekab6pa 2007 roaa

[MpoueHTHbIN Aoxon,
MpoueHTHBIN pacxon,

YUCTbIN MPOLEHTHbIN 1OX04 10 ®OPMUPOBAHUA PE3EPBOB
NnoJ O6ECLEHEHUE AKT/BOB, MO KOTOPbIM HAYUCTAKOTCA MNMPOLIEHTHI

(®opmupoBaHue)/BoccTaHoOBIEHNE pe3epBa Nog, o6ecLieHeHVe aKTVBOB,
MO KOTOPbIM HAYNCAOTCA MPOLEHTHI

YUCTbIV MPOLEHTHbIN 10XO0[

Yucrana npmbbinb/(y6bITOK) Mo onepaumaM ¢ hGMHAHCOBbIMM aKTUBaMu
1 06a3aTeNbCTBaMM, OTPAXKAaeMbIM MO CripaBeAnnBON CTOMMOCTM
yepes NpUbbLIAK NN YObITKK

Yucrasa npmbbinb/(y6bITOK) Mo onepaumaM C MIHOCTPAHHOW BantOTOM
Jloxonbl no yciayram u Komuccum

Pacxogapl no ycnyram 1 kommuceum

[Mpoune poxoabl

YNCTbIE HEMPOLIEHTHbLIE 4,OXOAbI

OlMEPALIMOHHbIE 4OXOAbI

OMEPALMOHHbBIE PACXObI

YNCTAA NPUBbIJ1b/(YBEbITOK)

59,281
(13,436)

45,845

(556)
45,289

(11,358)
22,046
75
(1,070)
9,693
54,982
(15,723)
39,259



INCOME AND LOSS STATEMENT

FINANCIAL RESULTS OF 2007

FORTHE YEAR ENDED DECEMBER 31, 2007

Inferest income
Interest expense

NET INTEREST INCOME BEFORE PROVISION
FOR IMPAIRMENT LOSSES ON INTEREST BEARING ASSETS

Provision for impairment losses on interest bearing assets
NET INTEREST INCOME

Net gain/(loss) on financial assets at fair value through profit or loss
Net gain/(loss) on transactions in foreign currencies

Fee and commission income

Fee and commission expense

Other income

NET NON-INTEREST INCOME

OPERATING INCOME

OPERATING EXPENSE

NET PROFIT/(LOSS)

(in thousands of US dollars)
Year ended
December 31, 2007

59,281
(13,436)

45,845
(556)
45,289
(11,358)
22,046
75
(1,070)
9,693
54,982
(15.723)
39,259
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®OUHAHCOBBIE UTOTM 2007 rOJA

OTHET O ABUXEHUUN AEHEXHbIX CPEACTB
3AT0J, BAKOHYUBLUUINCA 31 AEKABPA 2007 FrOAA

B Tbic. gonnapos CLUA
lop, 3akoHunBwumca 31 peka6pa 2007 roaa

ABUXEHUE AEHEXHbIX CPEACTB OT ONEPALMOHHOM AEATENIbHOCTU

MpoueHTHbIE JOXO0AbI, MOJyYeHHbIE M0 3aliMaM, NpefoCTaB/eHHbIM K/IMeHTaM 4,932
MpoueHTHbIE 4OXOAbI, MOAyYeHHbIe Mo CCyAaM U cpeacTBaM B 6aHKax 28,845
MpoueHTHbIe 10XO0AbI, MOJyYeHHbIE MO CCyZaM, NPeAoCTaB/eHHbIM

rno cornaweHusam obpatHoro PEMO 7,058
MpoueHTHbIe JOX0AbI 1 NPUOLIb, NOSyYeHHble N0 PUHAHCOBLIM aKTUBAM

1 06a3aTeNbCTBAM, OTPAXKaeMbIM MO CrpaBeAnnBON CTOMMOCTU 3,416
lMpoueHTHbIe pacxoabl, yraadyeHHble Mo ccyiaM 1 cpeactBaM 6aHKOB (11,879)
Komucenn ynnayeHHble (1,008)
Mpoune foxonbl NosyyeHHbIe 43
OnepaunoHHble pacxoabl yniayeHHble (12,184)
N3MeHeHMe B onepaLMOHHbIX aKTUBaX

YBenuueHve 3aiMoB, NpefoCTaB/IeHHbIX KANEHTaM (162,562)
YBenuueHue ccyn v cpeacTs B 6aHKax (51,417)
YBenuueHve hUHAHCOBbLIX aKTUBOB M 00A3aTe1bCTB, OTPpaXKaeMbiX

Mo crpaBeAMBO CTOMMOCTU Yepe3 NpUbbIIY UK YOBbITKK (188,783)
YMeHblueHne/(yBenmyeHmne) Npoymx akT1BOB 1,486
N3meHeHMe B onepauMoOHHbIX 06A3aTenbcTBax

YBenuyeHve cpeacts 6aHKOB 51,814
YBenuyeHue npoynx o06a3aTenbCTB 3,539
YUCTbIN OTTOK AEHEXHbIX CPeACTB OT ONepaLMOHHON AeATeIbHOCTH (326,700)

ABWXXEHUE AEHEXHbIX CPEACTB OT UHBECTULIMOHHOW AEATENIbHOCTU

MprobpeteHre hMHAHCOBbLIX aKTUBOB, MMEIOLWNXCA B HANNYUM AJ1A NPOAAXKN (39,760)
MprobpeTeHre OCHOBHbIX CPEACTB U HeMaTepuabHbIX aKTUBOB (2,943)
YBenuueHve 1e6UTOPCKOI 3a40/IKEHHOCTM MO KanuTajibHbIM UHBECTULUAM (2,465)
YUCTbIN OTTOK AEHEXHbIX CPEACTB OT MHBECTULMOHHOW AeATENbHOCTU (45,168)

ABUXXEHUE AEHEXHbIX CPEACTB OT ®UHAHCOBOW AEATENBHOCTHU

[MocTynneHns ot yBennyeHUA ycTaBHOro Kanmrana 190,771
MocTtynneHua ot yBennyeHuns ccyg 6aHKoB 397,568
MoraweHns ccyn 6aHKOB (150,000)
YUCTbIN NPUTOK LeHEeXHbIX CPeAcTB OT MHAHCOBOW AeATeNIbHOCTU 438,339
YNCTOE YBEJIMYEHUE OEHEXHbIX CPEACTB 1 UX 3KBUBAJIEHTOB 66,471
OEHEXHbIE CPEACTBA N UX SKBUBAJIEHTbBI, Hauyano nepuoga 358,248
BnnAHMA namMeHeHUA Kypca MHOCTPaHHbIX BaoT Ha leHeXHble

CpeACTBa U UX 3KBMBAJIEHTbI 13,789

JEHEXHbIE CPEACTBA N X SKBMBAJIEHTbI, KoHeL, neproaa 438,508



FINANCIAL RESULTS OF 2007

STATEMENT OF CASH FLOWS
FORTHE YEAR ENDED DECEMBER 31, 2007

(in thousands of US dollars)
Year ended December 31, 2007

CASH FLOWS FROM OPERATING ACTIVITIES

Interest received on loans to customers 4,932
Interest received on loans and advances to banks 28,845
Interest received on loans under reverse repurchase agreements 7,058
Interest and income received from financial assets

and liabilities at fair value through profit or loss 3,416
Interest paid on loans and deposits from banks (11,879)
Fees and commissions paid (1,008)
Other income received 43
Operating expense paid (12,184)
Changes in operating assets

Increase in loans to customers (162,562)
Increase in loans and advances fo banks (51,417)
Increase in financial assets and liabilities at fair value through profit or loss (188,783)
Decrease/(increase) in other assets 1,486
Changes in operating liabilities

Increase in deposits from banks 51,814
Increase in other liabilities 3,539
Net cash outflow from operafing activities (326,700)

CASH FLOW FROM INVESTMENT ACTIVITIES

Purchase of financial assets available-for-sale (39,760)
Purchase of property, equipment and intangible assets (2,943)
Increase of prepayments on capital expenditures (2,465)
Net cash outflow from investing activities (45,168)

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from issuance of share capital 190,771
Proceeds from loans from banks 397,568
Repayments of loans from banks (150,000)
Net cash inflow from financing activities 438,339
NET INCREASE IN CASH AND CASH EQUIVALENTS 66,471
CASH AND CASH EQUIVALENTS, beginning of period 358,248
Effect of changes in foreign exchange rate on cash and cash equivalents 13,789
CASH AND CASH EQUIVALENTS, end of period 438,508
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®UHAHCOBBIE UTOTM 2007 rOAA

OTYHET Ob UBMEHEHUAX B KANMUTANE
3A 0, 3SAKOHYMBLINUCA 31 AEKABPA 2007 FOAA
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FINANCIAL RESULTS OF 2007

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED DECEMBER 31, 2007
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lonoBHOW opuc

Pecny6nnka Kasaxcran, 050000
r. Anmartbl, yn. MaHdwunosa, 4. 98
Ten: +7 (727) 244 4044

®akc: +7 (727) 250 8158

e-mail: info@eabr.org

®ununan B r. Cankr-lletepbypre:
Poccuiickas ®egepaumn, 191015

r. Cankt-Tetepbypr, yn. OuakoBckKas, 4. 6
Ten:+7(812) 710 2063,710 2064, 710 2065
Pakc: +7 (812) 274 20 69

lNMpepctaButenncTBo B r. MockBe:
Poccuickas ®epepaums, 109240

r. MockBa, yn. BepxHaa PaguineBckas,
a.1/2, cp.1

Ten: +7 (495) 725 3230

lMpepcTtaBuTenbcTBO B I. ACcTaHe:
Pecny6nnka Kasaxcran, 010000

r. ActaHa, yn. Tayencusauk, a. 33
6u3Hec-LeHTp «AcTaHanbIk», 11-i1 3Tax

Ten:+7 (7172) 50 2005

Almaty

98 Panfilova St.

Almaty 050000, Republic of Kazakhstan
Tel: +7 (727) 244 4044

Fax: +7 (727) 250 8158

E-mail: info@eabr.org

St. Petersburg

6 Ochakovskaya St.

St. Petersburg 191015, Russian Federation
Tel:+7 (812) 710 2063, 710 2064, 710 2065
Fax: +7 (812) 274 20 69

Moscow

1/2 Bld. 1 Verkhnaya Radischevskaya St.
Moscow 109240, Russian Federation
Tel: +7 (495) 725 3230

Astana

11" floor, Astanalyk Business Center

33 Tauelsizdik St.

Astana 010000, Republic of Kazakhstan
Tel.: +7 (7172) 50 2005

D

[HA CTPOVIKE]

844

Buipaxkaem 6narogapHoctb Poccuiickoi locynapctBeHHon Brubnnoteke 3a npefocTaBieHHble
ANA JaHHOro U3aaHua goTomatepuansl 13 xxypHana «CCCP Ha ctponke» 3a 1931-1940 rr.

We are grateful to the Russian State Library for the photo materials from
The USSR On Construction magazine (1931-1940) used in this publication





